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Report of the Directors of Evangelical Mission for the Southeastern Synod 

Ms. Melissa Fuller Sims and Pastor Patti Axel 

 

Greetings Council Leaders in the Southeastern Synod and thank you for your 
commitment in leading our Synod.  Your work is so important in supporting our 
congregations, partners, and rostered leaders. 

Melissa Fuller Sims: Give praise to the Lord, proclaim His name; make known among the 
nations what He has done (Psalm 105:1). That’s right, rise and be bold as we share how 
God walks with us in your day-to-day lives.   

Over this past year, I continued supporting the work of the Candidacy Committee as they 
walk with candidates during their formation process as Rostered Leaders. This past April 
we moved from a total Zoom model to a hybrid model for conducting the candidacy 
meeting. We will continue to learn, and fine tune the process so that we are able to 
conduct an effective meeting that supports the needs of the candidates and the work of 
the committee. We also give thanks for the support of our chaplain, Pastor Beverly Brown 
Shaw. 

I continued working with the Diversity and Justice taskforce along with my colleague 
Pastor Jonathan.  The Church has a powerful and important role in shaping ideas of social 
justice, oppression, and liberation. The taskforce is committed to providing resources, 
education; and provoking honest conversation to stimulate change. We invite input from 
the synod on ways we can best support our congregations and leaders as they embark 
on necessary change; as it relates to Racial Justice, Gender Justice, LGBTQ+ Inclusion, 
and Disabilities Inclusion. 

Pastor Patti Axel: 34I give you a new commandment, that you love one another. Just as I 
have loved you, you also should love one another. 35By this everyone will know that you 
are my disciples, if you have love for one another.” John 13:34-35 

Since we last reported at the 2021 Virtual Assembly, DEM work has been a constant and 
that is a good thing.  I have met with 23 churches in the past year to spend at least a 4-
hour time in Retreat with Councils and some additional Lay Leaders.  Each congregation 
I have met with then gets follow up and more time if requested.  Some of this work is done 
in partnership with the Call process so the leadership has an opportunity to focus on their 
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Ministry Profile with the goal of Congregational Vitality in the new Call.  It is so gratifying 
to get to know the Lay Leaders of our Synod congregations.   

I chose this Scripture from John’s Gospel because Love is the foundation of effective 
Evangelism and Congregational Vitality.  Love is the fuel for strong relationships, and you 
can’t have an effective Vitality plan without a strong web of loving relationships among 
congregational members and with leaders and residents in your community. 

Loving relationships are also the foundation of effective Stewardship.  People don’t 
support what they aren’t invested in spiritually, emotionally, and financially.  Effective 
stewardship is also important for congregational vitality and flows from gratitude and love 
for God and God’s people.  For congregations to be effective in reaching out to those who 
have never met Jesus or who have been hurt by the church in the past they would do well 
to focus on God’s abundance and the congregation’s gratitude and appreciation of all the 
gifts their members bring to the table: spiritual gifts as well as financial gifts.  

Evangelism, Coaching, and Stewardship provide the framework for Congregational 
Vitality and those three factors, along with the important work of Justice & Diversity in 
caring for ALL of God’s people are important facets of our work as Directors of Evangelical 
Mission.  Those are the things that keep us charged up and enjoying what we do!   

If your congregation is interested in having a conversation around Vitality and all its 
components, please reach out and let’s talk!  We look forward to these conversations!  
For more information, please read the report of the Synod Vitality Team.  Great things are 
happening in the Southeastern Synod, and we want you to be a part of that excitement!   

 

Joyfully submitted,  

Ms.	Melissa	Fuller	Sims	&	Pastor	Patti	Axel	

Assistants to the Bishop and Directors of Evangelical Mission 

 

 

 

 


