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NovusWay Ministries 2021 Report to the Florida-Bahamas Synod, North Carolina Synod, South 
Carolina Synod and Southeastern Synod 2022 Assemblies 

To proclaim the love of God we first need hear that love in our own faith walk.  Many of us have faced 
challenges to hearing that Word amid the Covid pandemic.  Stress and the noise of the world seem like 
the only voices we can hear as we seek to minister and care for one another.  

NovusWay Ministries is committed to create places apart from those noises to intentionally hear and 
experience the Good News of God’s love.  Our four ministry sites, Lutheridge, Lutherock, Luther Springs 
and Lutheranch, provide opportunities for children, youth, and adults to be immersed in a Christ 
centered community whether at camp, retreats, personal reflection, or hosted ministries.  Maybe there 
has never been a greater time when such intentional time in the Word and community is needed than in 
these days. 

Like all ministries we suffered as we faced and ministered during the pandemic.  We had to cancel or 
adapt many of our ministries for the sake of community health and wellbeing. We faced staff changes 
and staff shortages. But as opportunities presented themselves, we proclaimed the love of God in new 
ways.  Despite relentless Covid variants, Delta and then Omicron, that required us to limit our summer 
camp schedule and cancel some fall and winter programming, our total revenue for year ending 
12/31/2021 was $3,612,000.  This is an increase of $1,087,000 over total revenue for 2020 and only 
$516,000 behind pre-pandemic’s 2019 total revenue. 

In a typical year for NovusWay our business model is supported by about 75% of income from 
programming and hosted ministry; the remaining 25% from the generosity of individuals, congregations 
and synodical benevolence. Covid changed all that for us in 2020. With camps closed, programs and 
hosted ministry cancelled or were limited, God provided a dramatic increase in synodical gifts, grants 
and individual contributions to sustain the ministry.  In 2020 only 9% of operating funds came from 
programs; 19% from hosted ministry, and 72% came from contributions, most of that through the very 
generous response to our Light the Fire special appeal. 

We planned 2021 to be the beginning of a “covid-comeback” for our faith forming ministry.  Covid’s 
Delta and Omicron variants impacted plans and reduced our offerings.  By the grace of God, the 
boldness of those who participated in the camp, programs and hosted ministry opportunities, and the 
generosity of individuals that exceeded the generous response of 2020 to the annual fund by $139,445, 
we’re growing again!  “And our total income in 2021 shows us moving back to our strong business 
model,” said Acting Interim CEO Bishop Leonard Bolick.   “Our income distribution shows that, with 35% 
of income from programing, 18% from hosted ministry and 47% from gift income.”    

Much of that has been made possible through the generous support of our Synod Partners and 
members. We are deeply grateful for the special financial giving from the Synods which supported us 
through times of limited program income.  Many members of the Synod offered personal support and 
prayers.  Through such generous support we were able to offer $64,083.25 in scholarship support across 
our four sites and end 2021 better than 2020.  

We highlight some amazing congregations who are supporting our ministries and truly bringing the love 
of God to the world.  In the Knoxville, TN area the program, Come to the Waters, works with school and 
local agencies to identify young students who would benefit from a week at camp and then fully fund 
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scholarships for these youth.  Christ Lutheran, Charlotte works with a local school to identify students 
who would be blessed by a week at camp. They partner with us to offer scholarships to these young 
people.  For some this is their first exposure to the love of God through a church ministry.  We hope 
other congregations and groups will consider such an outreach effort.  Lives are changed. 

People make up our ministry and so we are grateful to many for their incredible efforts on behalf of our 
ministries. This year, 2021, has been a painful year.  We lost several valuable staff members who worked 
diligently to see us through the summer and beyond. Special thanks to Bishop Emeritus Leonard Bolick 
who stepped in following the resignation of Mr. Boyd (Bo) Harris in August to serve as our Acting Interim 
CEO.  His faithful and quiet leadership has been invaluable.  We also are extremely grateful to our year-
round and summer staff whose faithfulness and commitment has allowed us to continue with ministry 
through the challenges that faced us.  We look to 2022 with renewed enthusiasm, excited by some staff 
changes and additions in process as 2021 comes to a close.  

Despite a lingering Covid variant of one form or another, we enter 2022 with renewed determination 
and gratitude to God to step out in faith to steadily build back our full year-round schedule of programs 
for all ages, hosted ministry opportunities for congregational and non-congregational groups, and a full 
Summer Camp 2022 program.  We are grateful for our partnership with the Synod in God’s great work 
of forming faith in all ages.  To learn more about this exciting ministry that you support with your 
prayers, your financial gifts and faithful participation, please visit our website: https://novusway.org.  
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