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COVID-19 Phased Transition to a New Normal Summary 

Modifications for Vaccine Availability Status/Uptake 

Current Summary Recommendations (No Vaccine Availability): 

Core Indicators  Phased Transition 
Declining New Daily Cases for ≥2 weeks 
Source: WHO, CDC 

 Phase 1: Virtual activities; in-car parking lot worship; relief 
work (shelters, food pantries, blood drives, etc) 

Disease Burden:  
Daily Cases ≤4 / 100,000 people 
Source: experts, CDC (schools) 

 Phase 2: Small gatherings (<10 people) (prioritizing outdoor 
events whenever possible); consider socially distanced 
outdoor worship activities if safety measures in place 

Minimum Testing ≥150 / 100,000 people 
Source: experts 

 Phase 3A: Worship gatherings of <50 people 

Test Positivity ≤ 5% 
Source: WHO; some variations in CDC (schools) 

 Phase 3B: Larger worship gatherings 

Hospital ICU Capacity >40% 
Source: experts 

 AA Gatherings may be the exception given the duration of 
this pandemic to move to earlier phases if safety measures 
put in place, given the other health threats of not being in 
such a group poses to members. 

Transition from Phase 1 to Phase 2 when all 5 core indicators met. Its ok to go back to Phase 1 if Core Indicators worsen. 

Partial Vaccine Availability: 
It is very unpredictable who in your congregation may have received a full (2 doses) vaccine. Therefore, for the majority 
of your congregation/worship activities, continue to follow the Core Indicators and Standard Phased Transition 
Approach. 
The following exceptions could be made: 

 If new daily cases declining for >14 days, consider beginning small group meetings/activities for those who 
have received full vaccine. 

 Once rostered ministers/staff have received full vaccine, consider resuming some additional face-to-face 
activities that previously had been avoided (such as home visits, etc) but ensuring interactions are only with 
those fully vaccinated. 

 
Full Vaccine Availability: 
If cases continue to decline and Core Indicators continue improving from peak, consider slow (every 2 weeks or longer) 
transitioning into more group activities 

- Small groups (Phase 2) 
- Worship (outdoor first) 

Keep wearing masks, keeping distance. No singing. No meal sharing. 
No youth activities. Prioritize their schooling first. 
 

Once adult vaccine uptake >70%, can consider slowing introducing some singing, some meal gatherings, youth 

activities. This advice is the most preliminary and likely to have some more concrete data in the coming months. 


