
SECRETARY’S REPORT

1. Since the last meeting of the Synod Council I cleaned up the minutes for the last meeting and
got them to the Synod Offices.  

2. In accordance with resolution SC2017.09.10 - Resolved, that the Synod Council directs
the Synod Secretary to draft an amendment to the Synod Constitution that gives both voice
and vote at Synod Assembly to the elected members of the SESLYO board.

I have been in contact with the Office of the Secretary of the ELCA and discussed this issue. 
The only suggestion they had was to limit the number of members who would be given both voice
and vote.  As a result I submit the following amendment to the synod constitution: 

The continuing resolution adopted in 1993 must be amended to remove the reference to SESLYO.

S7.23.A93. A designated representative, or in the absence of such designation, the president, of
the Lutheran Men in Mission, Southeastern Synod Lutheran Youth Organization,  and Southeastern
Women of the ELCA shall have voice but not vote in the meetings of the Synod Assembly.

The following continuing resolution must be added to the constitution.

S7.23.A18. The board of directors of the Southeastern Synod Lutheran Youth Organization
(SESLYO) shall have voice and vote in the meetings of the Synod Assembly.  The voting bloc from
the SESLYO board of directors shall not exceed 16 members.

3. Synod Assembly this year will be held in Chattanooga, TN from 1 June to 3 June.  Carolyn
Davis issued the notice via email for me per the constitution.

4. Following are the actions of the ELCA Church Council meeting that was held in November
2017.

Actions of the Church Council meeting of 9 - 12 November 2017

Church Council of the Evangelical Lutheran Church in America (ELCA) met at the Lutheran Center
in Chicago, Ill.,
1. ELECTION OF THE TREASURER
The Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America states:
13.51. The treasurer shall serve under the presiding bishop of this church, providing leadership as
specified in Chapter 11 of this constitution, and shall fulfill the normal functions of the treasurer of
a corporation.
13.52. The treasurer shall be elected by the Church Council to a six-year term and serve until a
successor takes office.
13.52.01. The treasurer shall be elected as provided in Chapter 19 and shall take office on the first
day of the third month after election.
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13.52.02. The treasurer shall be a full-time, salaried position.
19.01.01. The treasurer shall be elected by a two-thirds vote of the Church Council.

In July 2011, the Church Council elected [CC11.07.45] the Rev. Linda O. Norman to a six-year term
as treasurer of the Evangelical Lutheran Church in America, beginning October 1, 2011.
Church Council action:
To elect [*] to a six-year term as treasurer of the Evangelical Lutheran Church in America, beginning
February 1, 2018.
*The name of the treasurer will be released once the individual has had an opportunity to inform the
current employer.

2. PRESENTATION OF THE SERVUS DEI AWARD TO TREASURER LINDA O. NORMAN
The established practice of predecessor church bodies, bestowing the Servus Dei award, was carried
forward into the ELCA as a way of expressing special gratitude for those completing their service
as an officer of this church.
Church Council action:
To approve the following citation by acclamation:
The Rev. Linda Norman has for six years devoted generous amounts of time and steadfast
commitment and offered her exceptional gifts of leadership in her calling as treasurer of the
Evangelical Lutheran Church in America. As treasurer, she has shared her financial expertise and
conducted her work with conscientious ability anda gracious manner. We are grateful for Linda’s
sound financial advice, collaborative spirit, effective stewardship of resources and support of the
mission of this church.  During her tenure, Linda demonstrated forthright commitment to the faith
and genuine compassion for the people in congregations and communities throughout the
Evangelical Lutheran Church in America.  We give thanks to God for the contributions Linda has
made to the life of .

3. ELECTION OF MS. MAN-HEI YIP TO THE CHURCH COUNCIL
The 2013 Churchwide Assembly elected Ms. Amanda E. Briggs to a six-year term on the Church
Council in an at-large position designated as Lay Female (person of color and/or whose primary
language is other than English, preference for young adult). Ms. Briggs resigned her position on the
council. In accordance with ELCA bylaw 13.41.05., Secretary Wm Chris Boerger declared a vacancy
on the Church Council. According to provisions 14.15. and 19.03., the Church Council elects
someone to serve the balance of the term.
Church Council action:
To elect Ms. Man-Hei Yip, Quincy, Mass. (7B), to the Church Council for a term ending in 2019.

4. ELECTION OF MS. INGRID S. STAFFORD TO THE EXECUTIVE COMMITTEE
According to ELCA bylaw 14.41.01., the Executive Committee of the Church Council is composed
of the churchwide officers, the chair of the Conference of Bishops, and seven members of the Church
Council elected by the council. At its November 2016 meeting, the Church Council elected
[CC16.11.34] Ms. Marjorie B. Ellis, Ms. Maren Hulden and Mr. Allan J Bieber to a term ending in
2019 on the council’s Executive Committee. The council also elected [CC17.03.03] the chairs of it
four standing committees — Mr. Reid A. Christopherson, Ms. Cynthia M. Gustavson, Mr. James
M. Hushagen and Mr. Clarance M. Smith — to the Executive Committee. The term of Ms. Ellis on



the Church Council ended on Aug. 31, 2017.
Church Council action:
To elect Ms. Ingrid S. Stafford to a term ending in 2019 on the Executive Committee of the Church
Council.

5. ELECTION OF THE REV. TIFFANY C. CHANEY TO THE NOMINATING COMMITTEE
The 2013 Churchwide Assembly elected the Rev. Ruth E. Hamilton, Atlanta, Ga. (9D), to a six-year
term on the Nominating Committee in a position designated for a minister of Word and Sacrament.
Pastor Hamilton resigned that position. ELCA bylaw 19.11.01. states that the Nominating
Committee “shall consist of at least one member but no more than three members from any region.”
Pastor Hamilton’s resignation resulted in no member of the Nominating Committee serving from
Region 9. Pursuant to ELCA bylaw 13.41.05., Secretary Wm Chris Boerger declared a vacancy on
the committee.
Church Council action:
To elect the Rev. Tiffany C. Chaney, Montgomery, Ala. (9D), to the Nominating Committee for
a term ending in 2019.

6. TASK FORCE ON THE STRUCTURE AND GOVERNANCE OF THE ELCA FOUNDATION
Staff of the churchwide organization initiated conversations regarding the possibility of separately
incorporating the ELCA Foundation, which currently relates to the churchwide organization through
the Mission Advancement unit. Continuing resolution 16.12.D11. states:
The ELCA Foundation shall provide major gift and deferred giving programs, including educational
and support services, for individual donors, congregations, synods, agencies, and related institutions,
and shall promote pooled investment services for endowment funds of this church, its congregations,
synods, agencies, and affiliated institutions. External firms that supply legal counsel, fundraising
consulting and investment consulting provided advice. At its November 2016 meeting, the Church
Council voted [CC16.11.40]: To establish a task force to consider whether the ELCA Foundation
should be separately incorporated from the churchwide organization or otherwise reorganized, and
to make recommendations on governance and structure. The task force gave the Endowment Fund
of the ELCA board of trustees and the Church Council a progress report, and on March 31, 2017,
the council voted [CC17.03.05]: To affirm the direction of the ELCA Foundation Task Force on
Structure and Governance to move toward a structure in which the deferred giving programs of the
ELCA Foundation are transferred to the Endowment Fund of the ELCA; and To authorize the task
force and staff to lay the groundwork for that transition, including the hiring of such advisors and
consultants as reasonably necessary, with the goal of bringing a complete proposal, including the
necessary implementing continuing resolutions, to the Church Council at its November 2017
meeting. The task force presented its summary report and recommendations to the October 2017
meeting of the Endowment Fund of the ELCA board of trustees, which acted on the proposals
contingent upon Church Council approval. 
Church Council actions:
To accept and affirm the report of the Task Force on the Structure and Governance of the ELCA
Foundation; and To express appreciation to the members of the task force for their diligent and
thoughtful work. To approve the proposed governance structure and organizational structures by
functions as outlined in the “Report of the Task Force on the Structure and Governance of the ELCA



Foundation. ”To approve and start the process of transferring the activities of the ELCA  Foundation
to the Endowment Fund of the ELCA, including authorizing the churchwide organization staff to
proceed with the following:
• transferring trusteeship of the existing charitable remainder trusts from the ELCA to the
Endowment Fund of the ELCA;
• gradually transferring ownership of the existing charitable gift annuities from the ELCA to the
Endowment Fund of the ELCA;
• as the ownership of the charitable gift annuities is gradually transferred, gradually transferring the
asset pools supporting the charitable gift annuities from the ELCA to the Endowment Fund of the
ELCA;
• as the ownership of the charitable gift annuities is gradually transferred, gradually transferring
sufficient additional assets from the ELCA to the Endowment Fund of the ELCA, to ensure that the
Endowment Fund of the ELCA does not incur any unfunded liabilities (currently estimated at
$2,150,000 for the entire annuity pool);
• transferring assets from the ELCA to the Endowment Fund of the ELCA of an amount, currently
estimated to be $3,200,000, reasonably believed to be sufficient to render the Endowment Fund fully
operational on January 1, 2018, after taking into account its expanded functions and responsibilities;
and
• entering into the Memorandum of Understanding that sets forth how contingent future liabilities
under the charitable gift annuity program are to be shared between the ELCA and the Endowment
Fund of the ELCA. To adopt amendments to appropriate continuing resolutions in the Constitution,
Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America. To approve
the amended bylaws of the Endowment Fund of the Evangelical Lutheran Church in America.

7. THEOLOGICAL EDUCATION ADVISORY COMMITTEE
At its April 2016 meeting, the Church Council created [CC16.04.05] its Theological Education
Advisory Committee, while accepting and referring to the committee the recommendations of the
former Theological Education Advisory Council.
Church Council action:
To direct the Theological Education Advisory Committee to define a single-seminary governance
structure; and To adopt enterprise-wide seminary fiscal metrics and to request that a report on the
results be brought to the April 2018 meeting of the Church Council.

8. SOCIAL MESSAGE ON HUMAN RIGHTS
In response to memorials from four synods regarding Justice for the Holy Land, the 2016
Churchwide Assembly voted [CA16.06.31]: To direct the ELCA’s Corporate Social Responsibility
review team to develop a human rights social criteria investment screen based on the social teachings
of this church and, in the case of Israel and Palestine, specifically based on the concerns raised in the
ELCA Middle East Strategy. A proposed social message on human rights was drafted to support and
inform the development of a human rights social criteria investment screen, while also striving to
articulate this church’s positions on human rights in a single message.
Church Council action:
To adopt the revised social message on “Human Rights” of the Evangelical Lutheran Church in
America.



9. 2018 REVISED INCOME ESTIMATES AND SPENDING AUTHORIZATIONS
As part of the 2017-2019 budget for the churchwide organization, the 2016 Churchwide Assembly
voted [CA16.03.08]:To approve a 2018 current fund income proposal of $64,057,220; and To
approve a 2018 ELCA World Hunger income proposal of $25,000,000; and To authorize the Church
Council to establish a spending authorization after periodic review of revised income estimates.
Church Council action:
To approve a revised 2018 fiscal year current fund spending authorization of $67,140,670; and To
approve a revised 2018 ELCA World Hunger spending authorization of $23,750,000.

10. ALWAYS BEING MADE NEW: THE CAMPAIGN FOR THE ELCA
The 2013 Churchwide Assembly approved Always Being Made New: The Campaign for the ELCA
with a five-year goal of raising $198 million. The comprehensive campaign established goals
according to several priorities, and donors could make undesignated gifts to be used where needed
most among the campaign priorities. An update on the campaign for the Church Council noted that
the “Where Needed Most” category had received more than $5.5 million and it was projected to
receive more than $9 million.
Church Council action:
To request that the churchwide organization prepare a plan for the process by which “where needed
most” dollars in Always Being Made New: The Campaign for the ELCA will be allocated and that
the plan be reported to the Budget and Finance Committee at the April 2018 Church Council meeting
for approval. 

11. FEASIBILITY OF INITIATING SOCIAL MESSAGE PROCESSES
In November 2016, the Church Council affirmed [CC16.11.46l] the prioritization of a social message
on human rights and postponed the question of developing a social message on aging or the U.S.
National Drug Policy until November 2017. After an assessment of staff workload and capacity, an
additional deferment was requested.
Church Council action:
To defer the question of developing social messages on aging or the U.S. National Drug Policy until
2018.

12. ADOPTION OF ELCA CAMPUS MINISTRY: GUIDELINES AND RECOMMENDATIONS
In response to a 2016 resolution from the Southeastern Iowa Synod regarding campus ministry, the
Domestic Mission unit reported in November 2016: A comprehensive review and revision of ELCA
Campus Ministry Policies and Procedures, last revised by the Church Council in 2006, is currently
underway. The goal is to replace this document with an updated resource that describes the current
context for campus ministry and defines the interdependent nature of this ministry within the life of
the ELCA, including congregations, synods and the churchwide organization. The Domestic Mission
unit anticipates completion of this resource during 2017, with a report back to the Church Council
in November 2017. 
Church Council action:
To adopt “Vision, Process, and Practice of ELCA Campus Ministry: Guidelines and
Recommendations” to serve as the operation of and support for campus ministry in the ELCA; and
To request that “Policies and Procedures for Campus Ministry” be archived for historical and
research purposes.



13. AUDIT COMMITTEE REPORT
ELCA continuing resolution 14.41.E15. provides that the Church Council’s Audit Committee “shall
assist the Budget and Finance Committee and the Church Council in fulfilling oversight of the
churchwide organization’s accounting and financial reporting, internal control systems, and audit
functions, consistent with its responsibilities as specified in the charter recommended by the Audit
Committee, reviewed by the Budget and Finance Committee, and approved by the Church Council.”
Church Council action:
To approve the report of the ELCA Audit Committee describing its review of the audited financial
statements, management letter, and response of management for the churchwide organization’s fiscal
year ended January 31, 2017.

14. ADDITIONAL VOTING MEMBERS FOR THE 2019 CHURCHWIDE ASSEMBLY
ELCA bylaw 12.41.11. presents the formula by which the number of voting members from each
synod to a churchwide assembly is determined. The bylaw provides, “The Church Council may
allocate up to 10 additional voting members among synods, but no single synod may be allocated
more than two additional voting members.” In his report to the November 2017 meeting of the
Church Council, Secretary Wm Chris Boerger asked “that the council allocate nine additional voting
members so that each synod will have at least six voting members.”
Church Council action:
To allocate for the 2019 Churchwide Assembly one additional voting member to the West
Virginia-Western Maryland Synod (8H), making a total of six voting members; and To allocate for
the 2019 Churchwide Assembly two additional voting members to the Alaska Synod (1A),
Arkansas-Oklahoma Synod (4C), Slovak Zion Synod (7G) and Caribbean Synod (9F), making a total
of six voting members per synod.

15. APPROVAL OF THE ELCA DEACONESS COMMUNITY BYLAWS
At its 2017 Deaconess Assembly, the Deaconess Community of the ELCA voted to amend its
bylaws, updating its relationship with the ELCA, clarifying its purpose, membership, functions and
the role of its assembly, and revising its governance and staffing structures.
Church Council action:
To approve the amended bylaws of the Deaconess Community of the Evangelical Lutheran Church
in America.

16. CAPITAL UNIVERSITY AND TRINITY LUTHERAN SEMINARY
The Church Council received [CC17.03.08] draft documents related “to the proposed asset
acquisition of Trinity Lutheran Seminary by Capital University” on March 31, 2017. The documents
included draft bylaws for Capital University that would incorporate Trinity Lutheran Seminary as
a school of the university, a draft asset transfer agreement to address how Capital University will
acquire and utilize the assets of Trinity Lutheran Seminary, and a statement of principles regarding
the Capital University and Trinity Lutheran Seminary reunion.
Church Council action:
To approve the Asset Transfer Agreement for the Reunion of Capital University and Trinity Lutheran
Seminary; and To approve the revised Bylaws of Capital University as they relate to Trinity Lutheran
Seminary, in particular Articles VI, XXII and XXIX.



17. THE LUTHERAN WORLD FEDERATION (LWF) GENDER JUSTICE POLICY
The Administrative Team of the churchwide organization reviewed and affirmed the principles and
methodology sections of the Lutheran World Federation Gender Justice Policy to inform and guide
the work of the churchwide organization. At its October 2017 meeting, Presiding Bishop Elizabeth
A. Eaton presented the policy to the council’s Executive Committee, which recommended
[EC17.10.21] the Church Council take the following action.
Church Council action:
To commend the Lutheran World Federation Gender Justice Policy to the Evangelical Lutheran
Church in America for study and consideration.

18. ELECTIONS, DESIGNATIONS, NOMINATIONS AND APPOINTMENTS
To elect to the board of trustees of the Board of Pensions of the ELCA — Portico Benefit Services
— for a term ending in August 2019: Ms. Helen Doerpinghaus; To elect to the board of trustees of
the Publishing House of the ELCA — 1517 Media — for a term ending in August 2019: The Rev.
Mark G. Vitalis Hoffman and Ms. Lisa J. Peck; To re-elect to the board of directors of Wartburg
Theological Seminary for a six-year term ending in December 2023: The Rev. Stephen J. Cornils
and the Rev. Kathryn A. Kleinhans; To elect to the board of directors of Mosaic, Inc. for a three-year
term ending in 2020: Ms. Megan M. Gustafson; and To approve the 2017 designation of the
following members of the board of directors of The Evangelical Lutheran Good Samaritan Society
as representatives to the ELCA: Mr. David J. Horazdovsky [president], Mr. H. Theodore Grindal
[term ending in 2018], Dr. Gwen Wagstrom Halaas [term ending in 2019] and Mr. Dale M.
Thompson [term ending in 2018]. To reappoint the Rev. Linda Nou as the Church Council advisor
to the Justice for Women Consulting Committee for a two-year term expiring in 2019. To nominate
to the advisory council of Trinity Lutheran Seminary as part of Capital University for a one-year term
expiring in 2018: Ms. Barbara J. Burgie, Mr. Roderick G.W. Chu and Ms. Judy K. Leidy; To
nominate to the advisory council of Trinity Lutheran Seminary as part of Capital University for a
two-year term expiring in 2019: Mr. James A. McCoy and Mr. Aaron Schmalzle; and  To nominate
to the advisory council of Trinity Lutheran Seminary as part of Capital University for a three-year
term expiring in 2020: Ms. Danette Miller. To elect to the board of trustees of the Endowment Fund
of the Evangelical Lutheran Church in America for a six-year term expiring in November 2023: Ms.
Kristy Albrecht and the Rev. Glenn D. Miller; and To authorize the Executive Committee of the
Church Council, pursuant to 14.41.01.a. and 15.15.01. of the Constitution, Bylaws, and Continuing
Resolutions of the ELCA, to elect up to four trustees to fill vacancies on the board of trustees for the
Endowment Fund of the ELCA between now and the next meeting of the Church Council, bringing
the board to its maximum complement of 12 trustees.

End of Church Council minutes.



5. Following are the minutes of the Conference of Bishops meeting held  September 28-October
3, 2017

EVANGELICAL LUTHERAN CHURCH IN AMERICA CONFERENCE OF BISHOPS  
MINUTES    September 28-October 3, 2017
The seventy-fourth meeting of the Conference of Bishops of the Evangelical Lutheran Church in
America (ELCA) began at the Lutheran Center in Chicago, Ill., on Thursday, Sept. 28, 2017, under
the theme “Leading Church Together.” Committees of the conference met Sept. 27-28, 2017. A
service of Holy Communion began Sept. 28, 2017, at 4:30 p.m. (Central Standard Time) in the
Lutheran Center Chapel. The Rev. Ann M. Svennungsen, bishop of the Minneapolis Area Synod,
preached and the Rev. Elizabeth A. Eaton, presiding bishop of the ELCA, presided. Ms. Aubrey
Thonvold, executive director of ReconcilingWorks, served as the assisting minister. Ms. Beth A.
Lewis, president of 1517 Media, was lector. Deacon John E. Weit, program director for music,
served as musician. After worship and dinner, members of the Conference of Bishops engaged in
Café Conversations about the newly created roster of Ministers of Word and Service.

Bishops of Region 3 served as chaplains for the Conference of Bishops meeting.
The Rev. David B. Zellmer, bishop of the South Dakota Synod (Friday, Sept. 29)
The Rev. Thomas M. Aitken, bishop of the Northeastern Minnesota Synod (Saturday, Sept. 30)
The Rev. Patricia J. Lull, bishop of the Saint Paul Area Synod (Sunday, Oct. 1)
The Rev. Mark E. Narum, bishop of the Western North Dakota Synod (Monday, Oct. 2)
The Rev. Larry R. Wohlrabe, bishop of the Northwestern Minnesota Synod (Tuesday, Oct. 3)
The Rev. Robert A. Rimbo, bishop of the Metropolitan New York Synod, the Rev. Michael W.
Rinehart, bishop of the Texas-Louisiana Gulf Coast Synod, and Deacon John E. Weit, program
director for music, served as musicians for the meeting.
Friday Morning, September 29, 2017
Plenary Session I
 CALL TO ORDER
The Rev. Jon V. Anderson, bishop of the Southwestern Minnesota Synod, and the Rev. David B.
Zellmer, bishop of the South Dakota Synod, led the meeting participants in Morning Prayer in the
Council Room of the Lutheran Center. Ms. Beth A. Lewis, president of 1517 Media, and Ms. Mary
Ann Schwabe, natural systems coordinator, served as readers. 

The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, called the Fall 2017 meeting of the conference to order at 9:03 a.m. Leaders of the ELCA
seminaries (  see p. 8  ) were in attendance for Morning Prayer and the opening remarks of Bishop
Gafkjen.

WELCOME AND OPENING REMARKS
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, reflected on Romans 16:1-2 and the list of Paul’s relatives and fellow workers in the
Lord that followed. Bishop Gafkjen recalled the names of pastors, deacons and other leaders of this
church, as well as of related organizations, other church bodies and interfaith groups. Bishop Gafkjen
welcomed those present. He introduced Sister Noreen H. Stevens, directing deaconess of the
Deaconess Community of the ELCA and Evangelical Lutheran Church in Canada, and Mr. Reid A.



Christopherson, a member of the Church Council from Garretson, S.D. Bishop Gafkjen described
the workings of the Conference of Bishops as it meets.

REPORT OF THE DIRECTOR FOR MISSION SUPPORT    
(Reference:   Synod-Specific Mission Support Goals)
Background:
At its April 2015 meeting, the Church Council voted [CC15.04.11]: To replace the present reporting
form of synodical mission support with a format that expresses thanksgiving for all gifts when
reporting to the Church Council; To acknowledge that uniform percentage guidelines (i.e., 55/45)
for mission support are no longer appropriate across all synods; To approve the development, in
consultation with the Conference of Bishops and the Office of the Presiding Bishop, of a
contextually sensitive, substantive and collaborative process which will result in synod-specific
percentage goals for each of the 65 synods by no later than the April 2018 meeting of the Church
Council; To request that the Budget and Finance Committee monitor the consultation process with
a goal of recommending benchmarks and guidelines to be used in establishing the synod-specific
goals no later than the April 2018 meeting of the Church Council; To recommend the hiring of the
equivalent of a full-time director for mission support to construct and oversee this process in
collaboration with the Conference of Bishops, the Mission Advancement unit and the Office of the
Presiding Bishop; and To request that the Office of the Presiding Bishop provide more information
about staffing needs and budget impact to support that position with the necessary funding and
staffing to accomplish its goals to the November 2015 meeting of the Church Council.
Conference of Bishops discussion:
Ms. Victoria E. Flood, director for mission support, spoke of her goal to have visited all the synods
of the ELCA by the end of 2018. She described several of the visits planned and of those that had
already taken place. She expressed gratitude for the consultations held with the synods and the
relationships built. Mr. Nick Kiger, associate director for mission support, talked about some of his
visits with synod personnel. He referred to “Stories of Faith in Action” as a print resource that shared
many of the stories he heard on those visits, connecting ELCA members across this church with the
synods’ ministries. The Rev. James W. Gonia, bishop of the Rocky Mountain Synod, reported that
the synod had voted to reduce its mission support from 50 percent to 46 percent with the
commitment to return to 50 percent. The synod formed a Better Together Relationship Team to
consider the interdependence of the ELCA’s three expressions, strengthening relationships,
stewarding the shared financial resources and expressing gratitude. The team plans to develop a
narrative budget for the synod, a culture of thanksgiving, a litany of sharing and a series of
conversations among the synod’s congregations. It recommended that the synod increase its mission
support to 47 percent in 2018. Ms. Flood invited synod bishops to share similar stories at future
meetings of the Conference of Bishops. She presented the budget and actual receipts from each
synod for the current fiscal year, compared to the previous year, and forms related to the mission
support of each synod for 2018. She addressed the sustainability of mission support, the experiments
in pilot synods and how each congregation invests mission support in all the ministries of this
church. Ms. Flood drew attention to the April 2015 action of the Church Council, noting that a
process was to be developed by April 2018 that would result in specific percentage or dollar mission
support goals for each of the 65 synods. She distributed a questionnaire regarding that process for
the synod bishops to complete and return.



MISSION SUPPORT PILOT SYNODS    
(Reference:   From Mission Support to Support for Mission)
Background:
At its April 2015 meeting, the Church Council voted [CC15.04.14]: To affirm a three-year
experiment, beginning in 2016 and involving five synods (New England, Nebraska, Metropolitan
Washington, D.C., Lower Susquehanna and Texas-Louisiana Gulf Coast synods) to form a “learning
community” to explore whether retaining the new and renewing ELCA grants for ministries and the
total compensation for the director for evangelical mission will produce an increase in mission
support and more effective management and oversight for the sake of mission; To request that the
five synods in the experiment continue to remit the balance of their mission support percentage goal
to the churchwide organization during the duration of the experiment; [and] To request that the
director for mission support consult with the five synods and provide updates to the Church Council
throughout the duration of the experiment...
Conference of Bishops discussion:
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, presented the background information and referred to two proposals at the end of the
written report. The Rev. Richard H. Graham, bishop of the Metropolitan Washington, D.C., Synod,
presented the report of the five synod bishops involved at the mid-point of the three-year experiment.
Bishops James S. Dunlop [Lower Susquehanna Synod], Michael W. Rinehart [Texas-Louisiana Gulf
Coast Synod], James E. Hazelwood [New England Synod] and Brian D. Maas [Nebraska Synod]
also participated in the experiment. Bishop Graham reported that there did seem to be more
enthusiasm in the synods for developing new congregations and renewing existing congregations,
more ability to focus on contextual leadership development, more job satisfaction for the directors
for evangelical mission, more money for mission and capital campaigns, and more localized
planning. The Metropolitan Washington, D.C., Synod had started three new congregations. Bishop
Graham said that may have happened without the experiment. The impact on the churchwide
organization was unknown. It was not determined whether other synods could participate in the
experiment, wrestling with how much the synods were different and alike, and whether the synods
operating somewhat independently of the churchwide organization was a good thing. Bishop Graham
introduced two proposals: to extend the experiment another year or two, and to include a couple
more synods in the experiment. The Rev. Stephen P. Bouman, executive director of the Domestic
Mission unit, told the conference that the synods’ report mirrored the experience of churchwide staff
who worked with the experiment. Making resources and personnel — especially directors for
evangelical mission — available to synods helped everyone involved, as had learning together which
approaches were more and less efficient. He suggested that attention be given to the obligations each
expression had for the others, such as ministry among all people in the territory, and basing the future
funding of this church on the discipleship and stewardship of its members. He asked how the
“success” of the experiment would be measured and whether those metrics would include the levels
of mission support invested in ministries with people of color and in situations of poverty. Mr.
Kenneth W. Inskeep, executive for research and evaluation, said it was no longer clear that the
experiment was about mission support and membership. The Church Council must determine what
information it needs to assess the experiment before the relevant data can be collected. Bishop
Gafkjen noted that the experiment was an initiative of the Church Council, and the council must
decide what it wants to learn from the experiment. He said that it would help the Church Council and
those bishops involved in the experiment to hear from the Conference of Bishops, and he invited a



discussion of the report’s two proposals: to extend the experiment another year or two, and to include
a couple more synods in the experiment. Bishop Dunlop, whose synod was also involved in the
experiment, said that the congregations of the Lower Susquehanna Synod demonstrated such an
interest in renewal that the synod’s 24 coaches were each working with a congregation, and more
than an equal number of congregations were waiting for the next round of training. The synod
learned that the congregations did not need renewal grants but the people to guide them through the
renewal process. The congregations want to reach out to their communities in a more effective way.
The synod had seen a $70,000 increase in mission support from its congregations during the first six
months of the fiscal year compared to the previous year. Bishop Rinehart spoke of an increase in
mission activity in the Texas-Louisiana Gulf Coast Synod, streamlined reporting, decisions being
made locally and more quickly, and more ownership among congregations in mission within the
synod. The relationship between the bishop and the director for evangelical mission changed
positively when the director joined the synod’s payroll. The synod created a loan pool for mission
that is supporting new ministries. Members of the conference discussed the implication that “mission
support” is support for someone else doing mission instead of the donor being active in mission, the
possibility of involving more than the three expressions of this church in funding its mission,
changing the definition of a sustainable congregation from one that is self-supporting, whether other
synods could function within the experiment and the need to act on what the experiment had taught.
Bishop Maas acknowledged that the purpose of the experiment was to be revenue neutral; money
was not being withheld, but an unnecessary process was being avoided. The Nebraska Synod saw
the experiment as taking the burden off the churchwide organization and speeding up the process of
engaging mission locally. The synod had experienced greater investment in mission for the synod
and for the whole church.

INTRODUCTION TO  “GRANT MAKER”
Mr. Patrick M. Nagaro, manager for information technology projects, mentioned that the online
Rostered Ministers Profile project was completed and the system was operating. Mr. Nagaro reported
that the churchwide organization manages more than 90 grant application processes. To streamline
and standardize the processes, reduce the amount of paper used and gather the data into a useful
database, the ELCA Grantmaker System was developed. The application was available online in a
self-service format. The system routed the application past those responsible for its approval,
allowed for electronic storage of the data, reduced redundancy and provided a single source for the
process from application to execution. He presented a timeline of when the system would be tested
and training would be provided. Participants discussed whether synods may be able to use this
system for synod grants, whether synod personnel may be consulted about grant applications coming
from within their synods, making the system available in languages other than English, who will
have access to the information gathered in the application, whether the system would reduce staff
time or the number of staff involved in the grant process and sharing information about the ELCA
Grantmaker System with synod staff. Training may be available at the March 2018 meeting of the
Conference of Bishops.    
RECESS    
The Fall 2017 meeting of the Conference of Bishops recessed at 10:45 a.m. and reconvened at 11:15
a.m.



REPORT OF THE DIRECTOR FOR ALWAYS BEING MADE NEW: THE  CAMPAIGN FOR
THE ELCA
(Reference:   Synod Campaign Revenue Estimate Form)   
The Rev. Ronald T. Glusenkamp, director for   Always Being Made New: The Campaign for the
ELCA  , reported that, as of July 31, 2017, the campaign had received $118 million in cash and $6.7
million in commitments for a total $125 million or 63 percent of the $198 million five-year goal.
Another $26 million in planned gifts were earmarked for the campaign. He outlined how the
campaign had affected its various ministry categories and presented related resources. The theme for
2018, “Leadership and Congregational Vitality,” will emphasize the Fund for Leaders, youth and
young adult ministries, new and renewing congregations, and ministries with people with disabilities.
He asked the synod bishops to submit an estimate of contributions to the campaign from their synods
before Jan. 31, 2019. He invited those present to watch a video demonstrating the affects of the
campaign. In response to a question, Pastor Glusenkamp noted that youth and young adult ministries
and ministries with people with disabilities were categories that the 2013 Churchwide Assembly
added to the campaign. The campaign has learned that ELCA members support such ministries
locally, however the campaign has drawn some attention to these ministries.    

ELECTION OF AN EXECUTIVE COMMITTEE MEMBER    
Background:   
In March 2015, the Conference of Bishops voted [CB15.03.02]: To implement the proposal of the
Executive Committee regarding the internal organization of the Conference of Bishops; To elect, at
the Fall 2015 meeting of the Conference of Bishops, a chair and vice chair to a concurrent four-year
term, one at-large member of the Executive Committee to a one-year term, a second at-large member
of the Executive Committee to a two-year term, and a third at-large member of the Executive
Committee to a three-year term; To establish that the vice chair shall succeed the chair in the event
the office of the chair becomes vacant prior to the completion of the four-year term; To elect, at the
Fall 2016 meeting of the Conference of Bishops, one at-large member of the Executive Committee
to a four-year term; To elect, at the Fall 2017 meeting of the Conference of Bishops, one at-large
member of the Executive Committee to a four-year term; To elect, at the Fall 2018 meeting of the
Conference of Bishops, one at-large member of the Executive Committee to a four-year term; To
establish that all terms shall begin on the first day of the third month following election; and To
establish that vacancies other than in the office of the chair shall be filled immediately upon election. 
Conference of Bishops action:
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, explained the ecclesiastical balloting process to be elected to the Executive Committee.
He stated that the term of the Rev. R. Guy Erwin, bishop of the Southwest California Synod, would
end on Dec. 31, 2017, and that Bishop Erwin was eligible for re-election. A motion was made to
re-elect Bishop Erwin by acclamation.   Moved; Seconded:   To re-elect the Rev. R. Guy Erwin,
bishop of the Southwest California Synod, to the Executive Committee by acclamation. The chair
ruled the motion out of order. Bishop Gafkjen introduced the other members of the Executive
Committee. Once ballots had been distributed to all members of the conference present, the Rev.
David B. Zellmer, bishop of the South Dakota Synod, lead the assembly in prayer. After all ballots
had been completed and collected, Bishop Gafkjen declared that the first ballot was closed. Mr.
Thomas A. Cunniff, associate general counsel, and Mr. Phillip H. Harris, general counsel, served as
tellers.    



PHOTOGRAPH AND CITATION    
The Rev. F. Eric Wester, assistant to the presiding bishop for federal chaplaincy, presented Presiding
Bishop Elizabeth A. Eaton with a photograph, signed by the chaplains who had gathered Sunday,
Aug. 6, 2017, in Atlanta in advance of the Rostered Ministers Gathering. He recalled the presiding
bishop’s visits with the chiefs of chaplains and chaplain leadership at the Federal Bureau of Prisons
in February. The photograph depicted her participation in a full military honors funeral at Arlington
National Cemetery. Pastor Wester read the accompanying citation, which referenced John 15:13.  

ANNOUNCEMENTS    
Several members of the Conference of Bishops made announcements expressing gratitude, sharing
news and providing updates about past and absent members of the conference.    

ELECTION OF AN EXECUTIVE COMMITTEE MEMBER  (CONTINUED)    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, noted that 75 percent or 47 of the 62 ballots cast on the first ballot was needed for
election to the Executive Committee. 52 Bishop R. Guy Erwin [Southwest California Synod] 2
Bishop Matthew L. Riegel [West Virginia-Western Maryland Synod] 1 Bishop Abraham D. Allende
[Northeastern Ohio Synod] 1 Bishop Tracie L. Bartholomew [New Jersey Synod] (  ineligible  ) 1
Bishop Kurt F. Kusserow [Southwestern Pennsylvania Synod] 1 Bishop Brian D. Maas [Nebraska
Synod] 1 Bishop Mark E. Narum [Western North Dakota Synod] 1 Bishop S. John Roth
[Central/Southern Illinois Synod] 1 Bishop Timothy M. Smith [North Carolina Synod] 1 Bishop
Andrew A. Taylor [Pacifica Synod]   
VOTED: CB17.10.12 To elect Bishop R. Guy Erwin [Southwest California Synod] to a four-year
term on the Executive Committee of the Conference of Bishops, beginning January 1, 2018.   
Bishop Gafkjen declared that Bishop Erwin had been re-elected to the Executive Committee.    

PRAYER AND RECESS    
The Rev. David B. Zellmer, bishop of the South Dakota Synod, led the conference in prayer and
table grace. The Fall 2017 meeting of the Conference of Bishops recessed for lunch at 11:54 a.m. 

Friday Afternoon, September 29, 2017 Plenary Session II     
CALL TO ORDER    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, called the second plenary session of the Fall 2017 meeting of the conference to order at
2:01 p.m. in the Council Room.    

CONVERSATION WITH ELCA SEMINARY LEADERS    
(Reference:   Seeds for Seminary Conference Conversation)   
Background:   
At its March 2017 meeting, the Conference of Bishops voted [CB17.03.10]: For the next two years
as part of our work in living deeper into our strategic directions we will intentionally plan and
structure time with the seminary presidents to talk about the formation of church leaders in our life
together. o Seminary presidents will be invited to be with us for our spring and fall meeting for
formal and informal conversations to more effectively serve together to “support the proclamation
of Jesus Christ in the coming years.” o We will focus on ways we can work together to invite people



into the vocation of church leadership and better equip people called to serve in our mission fields
today and in the future. o We will develop ways to recruit and create a “culture of call” in our church
body and in its synods. This includes making visible to the whole Conference of Bishops data on
how we are doing at each of our seminaries. Learning more about people attending other seminaries
as part of their formation outside our denominational seminaries would also be helpful. ...  
Conference of Bishops discussion:   
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, provided the background information and mentioned that a small working group would
be organized to facilitate conversations between the conference and the leaders of the ELCA’s
seminaries. He introduced the Rev. Robin J. Steinke, who presented the seminary leaders. 
• The Rev. Louise N. Johnson, president,   Wartburg Theological Seminary, Dubuque, Iowa   
• The Rev. Theresa F. Latini, president,   United Lutheran Seminary, Philadelphia and Gettysburg,
Pa.   
• The Rev. James R. Nieman, president,   Lutheran School of Theology at Chicago, Chicago, Ill.  
• The Rev. Stanley N. Olson, interim president,   Trinity Lutheran Seminary, Columbus, Ohio  
(excused) 
• The Rev. Raymond W. Pickett Jr., rector,   Pacific Lutheran Theological Seminary, Berkeley, Calif. 
• The Rev. David C. Ratke, dean,   Lutheran Theological Southern Seminary, Columbia, S.C.   
• The Rev. Robin J. Steinke, president,   Luther Seminary, St. Paul, Minn.   
President Steinke stated that the seminary leaders would like to change the dynamic of their
relationships with the Conference of Bishops, which at times seems adversarial. She said the
seminary leaders had some presuppositions about what was happening in the synods, and it was
likely that synod bishops had some presuppositions about what was happening and not happening
at the seminaries. She presented the following discussion points to draw out ways to address the
leadership needs of this church. If you could take decision makers from the seminary to some setting
in your synod which would affect what they do as a school, what would they encounter? o Describe
the setting. o Describe what the decision makers would discover. o Describe how you hope that
would affect their leadership of the seminary.  After everyone in your group has shared the
narratives, note what two or three strategic priorities emerged for the working group to consider. The
synod bishops who served on seminary governing boards facilitated standing discussions with five
or six other synod bishops. Each synod bishop was invited to write down the strategic priorities they
gathered from their discussions that would be given to the working group that Bishop Gafkjen
mentioned. After the notes were collected, President Steinke led the Conference of Bishops in a
discussion of the process just used to gather strategic priorities. One member welcomed the
opportunity to hear the responses of other synod bishops. Some members expressed the desire to
have more time and a mechanism to submit additional thoughts. President Johnson provided her
email address for additional comments. Bishop Gafkjen described the preferred makeup and
commitment of the working group that would facilitate further conversation between the conference
and the leaders of the ELCA’s seminaries, especially planning for the March 2018 meeting of the
Conference of Bishops.    

THEOLOGICAL EDUCATION ADVISORY COMMITTEE UPDATE    
(Reference:   TECC Agenda Fall 2017 Agenda and Minutes)   
The Rev. Jessica R. Crist, bishop of the Montana Synod and a member of the Church Council’s
Theological Education Advisory Committee, provided an update on the work of the committee,



especially as it prepared its report for the council’s November 2017 meeting. She recalled ELCA
bylaw 8.21.07. which said the synods would financially support the seminaries and that the amount
of support would be determined through a consultation process. In advance of this meeting, she had
asked the synod bishops to be prepared to share their consultation processes. Luther Seminary was
convening a meeting with synod bishops of Region 3 in November 2017. Synod bishops shared
several examples of consultations with the seminaries, which included the synod bishop serving on
the seminary board, an exchange of letters, conversations initiated by the seminary leader, a regional
meeting of synod bishops at the seminary, the seminary leader attending a synod council meeting,
and the seminary leader and synod bishop sharing a meal. Bishop Crist said that the Theological
Education Advisory Committee was considering the consultation process on mission support and
what it should entail. One bishop recommended that synods consult with the seminary leader, when
the synod is to name someone to that seminary’s board, and establish an expectation that the board
member will serve as a contact between the synod and seminary.    

ANNOUNCEMENTS    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, announced that the terms of several bishops serving as liaisons from the conference to
the Church Council were ending. He directed the synod bishops from Regions 1, 2, 3, 4, 5, 7 and 9
to appoint a liaison from their regions, and the Conference of Bishops would vote to approve those
appointments later in the meeting. He commented on other several other agenda items.    

RECESS    
The Fall 2017 meeting of the Conference of Bishops recessed at 3:24 p.m. and reconvened at 4:00
p.m. in the Council Room.

BOOK OF FAITH UPDATE INITIAL DISCUSSION OF THE CONFERENCE OF BISHOPS
RESPONSE TO RACISM    
(Reference:   Conversations on Race Relations, Hein Fry Book of Faith Challenge   and   Race
Conversations)   
The Rev. Brenda K. Smith, program director for the Book of Faith Initiative, introduced resources
designed to facilitate conversations about race relations throughout the ELCA. She invited members
of the Conference of Bishops to name a lament they had regarding race relations, which was an
element of “The Journey to Right Relationship — A Christian Response.” She mentioned that a
Spanish-language version of the resource was being planned. The Rev. Sara E. Vanderpan, special
projects director for the Book of Faith Initiative, reported on a Bible study being developed to
explore four emphases: we are church, we are Lutheran, we are church together, and we are church
for the sake of the world. She also described the 2017-2018 Hein Fry Book of Faith Challenge.    

RESPONSE TO THE LUTHERAN FORMATION DOCUMENT    
(Reference:   Response to Lutheran Formation Document)   
The Rev. Brian D. Maas, bishop of the Nebraska Synod and chair of the Domestic Mission
(Leadership) Committee, presented the committee’s draft response to “Lutheran Learning and
Formation at ELCA Seminaries: Expectations for Affiliated Students” from the ELCA seminary
deans. The committee had discussed the document as representing the conversations of the deans and
not policy, the financial burden additional course work would impose on seminarians, whether being



on the same campus would shape relationships, and how the document further defined expectations
for affiliated students that had already been delineated in the Candidacy Manual. The committee
reviewed Form D (the seminary faculty recommendation to the Candidacy Committee) and
recommended that a formal consultation consider whether the outcomes identified in the Candidacy
Manual are clarified for the Candidacy Committee by Form D. The committee had also discussed
eliminating Form D. Participants discussed the status of the deans’ document not as policy but as
the deans’ understanding, the value of the information provided in Form D, getting the same
information through a better communication tool, the assumptions about affiliated students that
prompted the deans’ document, how the conversation of the Conference of Bishops would be
communicated with the deans, whether related forms could be revised as well, potential conflict
between the deans and the candidacy committees, and using this opportunity to begin an important
conversation with the seminary deans. There was a motion to affirm the fourth and fifth points from
the draft proposal of the committee. There being no further discussion, the Rev. William O. Gafkjen,
bishop of the Indiana-Kentucky Synod and chair of the Conference of Bishops, called for the vote. 
VOTED: CB17.10.13 To affirm the following two points from the Proposed Response of the ELCA
Conference of Bishops to “Lutheran Learning and Formation at ELCA Seminaries: Expectations for
Affiliated Students.” 
• A call for a deep consultation regarding the purpose and intent of Form D, evaluation of its
effectiveness, and proposal of an improvement or replacement that would serve all students well and
be useful by and for the entire system. 
• A recommendation that that consultation be organized by the office of the director of candidacy
and involve representatives of all those involved in the candidacy process, including seminaries,
bishops, candidacy committees, candidacy managers and candidates; and a further recommendation
that those synods and candidacy committees who work with greater numbers of affiliated students
be especially represented at this consultation. We ask that this consultation occur by April 1, 2018,
with recommendations reported to the represented constituencies by May 1, 2018.     Bishop Gafkjen
declared that the motion was adopted.    

BISHOPS’ ANNOUNCEMENTS AND CONCERNS  (CLOSED SESSION)    
At 4:47 p.m., the Conference of Bishops entered into a closed session to share concerns. Minutes of
the session were not kept.    
RECESS    
Following prayer offered by the Rev. David B. Zellmer, bishop of the South Dakota Synod, the Fall
2017 meeting of the Conference of Bishops recessed for Friday, Sept. 29, 2017.    

Saturday Morning, September 30, 2017 Plenary Session III     
CALL TO ORDER    
The Rev. Steven H. Delzer, bishop of the Southeastern Minnesota Synod, and the Rev. Thomas M.
Aitken, bishop of the Northeastern Minnesota Synod, led the participants in Morning Prayer in
Chicago Ballroom D & E of the Chicago Marriott O’Hare in Chicago, Ill. The Rev. William O.
Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference of Bishops, called the
third plenary session of the Fall 2017 meeting of the conference to order at 9:03 a.m. He welcomed
the synod vice presidents, who would be meeting together with the Conference of Bishops until the
Saturday afternoon break.    



REPORT OF THE PRESIDING BISHOP   
(Reference:   10.31.17 Detailed Program, Eaton Future Directions   and   Eaton State of the Church) 
Presiding Bishop Elizabeth A. Eaton addressed the synod vice presidents and Conference of Bishops.
She spoke of recent wildfires and hurricanes, as well as this church’s response through Lutheran
Disaster Response, The Lutheran World Federation (LWF) and Lutheran World Relief. She
mentioned two events to commemorate the 500th anniversary of the Reformation — worship at the
National Cathedral on Sunday, Oct. 29, 2017, and the “Looking Back and Called Forward” event on
Tuesday, Oct. 31, 2017, at the Lutheran Church of the Reformation, both in Washington, D.C. The
presiding bishop presented the five goals that emerged from the Called Forward Together in Christ
process and the two priorities of congregational vitality and leadership for 2018 and 2019. She talked
about Bishop Eaton’s Leadership Initiative to recruit and support rostered ministers, the Fund for
Leaders and seminary scholarship recipients,   Always Being Made New: The Campaign for the
ELCA  , the Theological Education Advisory Committee studying theological education to equip all
members of the ELCA, the use of a Lily grant and the Mission Investment Fund to address student
debt, the Rostered Ministers Gathering, and her experiences with the news media. She solicited
stories from synods and congregations that could be included in the   Living Lutheran   magazine.
She mentioned that the Church Council would receive a proposal to move the ELCA Foundation into
the Endowment Fund of the ELCA. Participants discussed efforts to relieve the student debt of
rostered ministers, assistance for the people of Puerto Rico in the aftermath of hurricanes, and the
wellness of the presiding bishop. Presiding Bishop Eaton thanked the synod vice presidents for their
service to their synods and this church.    

REPORT OF THE EXECUTIVE FOR SYNODICAL RELATIONS    
(Reference:   Report from Synodical Relations Sept 2017)   
The Rev. Walter S. May, assistant to the presiding bishop for synodical relations, introduced staff
of the Office of the Presiding Bishop who worked directly with synodical relations. He described his
recent sabbatical, presented a pictorial directory of the Conference of Bishops, and referred to his
written report. He introduced the Rev. Mark W. Holmerud, bishop of the Sierra Pacific Synod, as
the conference’s representative on the ELCA Chaplaincy Advisory Committee working with the
Rev. F. Eric Wester, assistant to the presiding bishop for federal chaplaincy. Bishop Holmerud talked
about his role relating to federal chaplains serving in prisons, hospitals and the military. He spoke
of the chaplains at the Rostered Ministers Gathering and synod assemblies. He described their
ministries among young adults around the world, the Centurion Connection program in the synods,
the website at elcachaps.com, and the “Prayer Book for the Armed Services” in its 7th printing. He
mentioned that 1517 Media is developing something similar to that prayer book for federal prison
ministries. He noted the Fund for Leaders scholarships for chaplains in training.    

REPORT OF THE VICE PRESIDENT   
(Reference:   ELCA Vice President Report)   
Mr. William B. Horne II, vice president of the ELCA, provided an update on conditions in Florida
in the aftermath of Hurricane Irma, expressed gratitude for prayers and led the assembly in prayer.
He talked about the recent Church Council retreat, this church’s priorities of congregational vitality
and leadership in 2018-2019, the role of the Church Council in the governance of this church, synod
assemblies he attended in 2017, federal chaplains and the Rostered Ministers Gathering, the work
of the interreligious task force, and a meeting of the Executive Committees of the Church Council



and Conference of Bishops with the Administrative Team of the churchwide organization. He
referred to his written report, which reflected on Ephesians 4:1-6 in contrast to a television news
segment that highlighted the difficulty United States citizens have with listening to each other as they
express their fears and pain about past injustices, current problems and the future. He said the ELCA
has a unique social justice voice born from decades of sometimes difficult conversations.    
RECESS    
The Fall 2017 meeting of the Conference of Bishops recessed at 10:23 a.m. and reconvened at 11:01
a.m. in Chicago Ballroom D & E. 

REPORT OF THE SECRETARY   
(Reference:   Report of the Secretary October 2017)   
The Rev. Wm Chris Boerger, secretary of the ELCA, discussed the allocation of voting members for
the 2019 Churchwide Assembly and the manner in which the synods were to select voting members
in accordance with this church’s representational principles and with a three-year cycle of
assemblies.   D   IGITAL    Y   EARBOOK    Secretary Wm Chris Boerger stated that the 2017
Yearbook would be the last print version of the publication and that a digital representation of the
yearbook’s information had been in development. Mr. Patrick M. Nagaro, manager for information
technology projects, demonstrated the ELCA Directory, which would provide on the ELCA’s
website the data usually printed annually in the ELCA Yearbook. He presented an analysis of how
the yearbook had been used and described how the online version would serve those uses in a more
cost-effective manner. He explained how the synods and congregations would provide the updated
information in the ELCA Directory, and he outlined the remaining steps before the ELCA Directory
would be activated. Participants discussed the benefits of a mobile-friendly directory rather than an
app to access the information. Secretary Boerger emphasized that congregations and synods must
keep their data updated to make the directory current. The parochial reports were filed by 100 percent
of the congregations of both the Northern Great Lakes and Southwest Texas synods for 2016,
however, the total percentage of congregations reporting dropped to 76.9 percent from 78.2 percent
in 2015. Congregations may update their parochial data online 11 months of the year. Synod
statisticians may now be the person to remind congregations to update their data. The summary of
reports for 2016 indicated that recent trends continued — membership declined by about 2.8 percent
and giving per person increased. About 68 percent of ELCA congregations average fewer than 100
in worship each weekend. The secretary reported that the Church Council would receive a proposal
at its November 2017 meeting to move the functions of the ELCA Foundation out of the Mission
Advancement unit and into the Endowment Fund of the ELCA, a separately incorporated ministry
of this church. He explained that a letter of invitation to extended service and not a call is extended
to a minister of Word and Sacrament of a full communion partner and that a synod council extends
a call to a minister of Word and Sacrament on its roster to service in a ministry of a full communion
partner. The 2019 Churchwide Assembly was scheduled for Aug. 5-10 in Milwaukee to elect a
presiding bishop and secretary. He mentioned that synods would elect their voting members of the
Churchwide Assembly in 2018. He asked that synods plan to hold an assembly in the year before
each churchwide assembly. Constitutional changes being proposed for the 2019 Churchwide
Assembly will be drafted and reviewed by the Conference of Bishops and Church Council in 2018.
He outlined the nominations process for the 2019 Churchwide Assembly and for filling current
vacancies. The secretary announced that Mr. Phillip H. Harris would retire as general counsel at the
end of 2017. Mr. Thomas A. Cunniff, associate general counsel, would become general counsel. In



response to questions, Secretary Boerger clarified some statistical information, and he commented
on the congregational vitality information included in the annual summary.    

ANNOUNCEMENTS    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, presented plans for discussions among bishops and vice presidents during lunch. The
Rev. William J. Gohl Jr. and Mr. John Auger, bishop and vice president of the Delaware-Maryland
Synod, talked about their working relationship, based on trust, and how it helped the synod to launch
a strategic plan and capital campaign.    

PRAYER AND RECESS    
The Rev. Thomas M. Aitken, bishop of the Northeastern Minnesota Synod, closed the third plenary
session with prayer and table grace. The Fall 2017 meeting of the Conference of Bishops recessed
for lunch at 12:05 p.m

Saturday Afternoon, September 30, 2017 Plenary Session IV     
CALL TO ORDER    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, called the fourth plenary session of the Fall 2017 meeting of the conference to order at
2:01 p.m. in Chicago Ballroom D & E.    

REPORT OF THE TREASURER    
(Reference:   Report of the Treasurer)   
The Rev. Linda O. Norman, treasurer of the ELCA, reported that revenue for the churchwide
organization totaled $34.1 million for the seven-month period ending Aug. 31, 2017, which was
about $2.3 million or 6.4 percent less than the previous year for the same period. Another $2.8
million in support was released from restricted or designated funds. Total operating revenue and
support of $36.9 million was approximately $577,000 more than expenses of $36.3 million.
Spending was about $3.8 million less than budgeted. Mission support from congregations through
the synods was $24.3 million for the seven months — about $87,000 more than budgeted and
$678,000 less than the same period the previous year. The treasurer outlined other sources of
unrestricted and restricted funds, comparing the seven months of income from each to the budget
and to the previous year. ELCA World Hunger began 2017 with a balance of about $5.3 million and,
in the first seven months, received an additional $8.9 million and granted $10.2 million for a current
balance of $4 million. Lutheran Disaster Response received $2.9 million through the end of August,
primarily in support of responses to Hurricane Harvey, South Sudan and U.S. flooding and for
general undesignated programs. An additional $5 million was received in September 2017 toward
responses to hurricanes.  Always Being Made New: The Campaign for the ELCA   stood at $127
million in revenue and commitments or 63.9 percent of its five-year goal of $198 million. She noted
that global church was the campaign’s 2017 emphasis. The treasurer provided greater detail on
mission support by synod and how trends were interpreted to plan a budget of $43.2 million in
mission support for 2018. The 2018 operating budget for the churchwide organization would be
about 1 percent less than the 2017 budget. The 2018 income estimate for ELCA World Hunger
would be $23 million. Treasurer Norman commented on planning regarding the regional accounting
transition.    



CALLED FORWARD TOGETHER IN CHRIST: FUTURE DIRECTIONS CONVERSATION   
(Reference:  Purpose and Commitments from Three Tables Sept 2017)   
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, described a combined meeting of the Executive Committee of the Church Council, the
Executive Committee of the Conference of Bishops, the Administrative Team of the churchwide
organization and the Future Directions Table held Sept. 13-14, 2017, at the Lutheran Center in
Chicago. The Future Directions Table had led the ELCA in the Called Forward Together in Christ
process that resulted in the goals outlined in ELCA Future Directions 2025. The September meeting
was to name next steps for each of the Church Council, Conference of Bishops and churchwide
organization, as well as to develop collaborative leadership and to affirm the strategies that joint
leadership would support regarding congregational vitality and leadership. He invited the participants
to consider how the points raised in the report of that meeting might apply in their synods. Vice
President William B. Horne II spoke of his 20 years of experience in the leadership of the ELCA,
recounting how many of the topics have repeated over that time. Synod assemblies he visited had
engaged in the Called Forward Together in Christ process and indicated a willingness to change, step
out in faith and take action. He noted the commitment to change expressed by members of the
Church Council, and he called on the participants to do likewise. Bishop Gafkjen presented lists of
commitments that were made at the September meeting. The Conference of Bishops would develop
a working definition of congregational vitality, based on the work of the Congregational Vitality
Project. The conference would also work to make congregational vitality an emphasis of ELCA
gatherings.  Presiding Bishop Elizabeth A. Eaton talked about the Congregational Vitality Project
and synods that had been involved in that research. A commitment of the churchwide organization
would be to give higher visibility to and expand program involvement in “God’s work. Our hands.”
Sunday. Other commitments would be to review the program of directors for evangelical mission
and to explore the concept of church buildings serving as ministry assets of their communities. Vice
President Horne said the Church Council would receive and affirm the definition of “congregational
vitality” from the Conference of Bishops. It would also commit to focus on sustainability with
related metrics and resources. Bishop Gafkjen presented a list of commitments regarding leadership.
The Conference of Bishops would commit to re-imagine the roles of pastors and deacons, to address
existing ministry training deficits through continuing education for rostered ministers and to consider
revamping candidacy that builds leadership for future ministry settings. Presiding Bishop Eaton
talked about the commitments of the churchwide organization toward leadership, which included
revamping the candidacy process. The Theological Education Advisory Committee continued to
focus on this church’s theological education network, networking lay schools and supporting
seminary reform. Bishop Gafkjen noted that the Church Council was also committed to supporting
seminary reform. He invited the participants to discuss at their tables the possible implementation
of ELCA Future Directions 2025 in their synods.    

RECESS    
The Fall 2017 meeting of the Conference of Bishops recessed at 3:10 p.m.    

SELF - SELECTED GROUPS ON TOPICS OF CONFERENCE OF BISHOPS INTEREST
Members of the Conference of Bishops entered into small-group discussions in various rooms
throughout the Chicago Marriott O’Hare at approximately 4:00 p.m. on topics raised online between
scheduled meetings of the conference. Topics were presidency at Holy Communion and



congregations that are closing.    

RECESS   
The Fall 2017 meeting of the Conference of Bishops recessed at approximately 5:00 p.m. for
Saturday, Sept. 30, 2017.    

Sunday Morning, October 1, 2017 Plenary Session V    
Prior to the beginning of the fifth plenary session of the Fall 2017 meeting of the Conference of
Bishops, the participants gathered at 8:30 a.m. for a service of Holy Communion in the Lutheran
Center Chapel. Presiding Bishop Elizabeth A. Eaton preached, and the Rev. Patricia J. Lull, bishop
of the Saint Paul Area Synod, presided. Vice President William B. Horne II served as the assisting
minister. Ms. Gwen Arneson, vice president of the Southwestern Minnesota Synod, was lector.
Deacon Sue E. Rothmeyer, executive for Office of the Secretary administration, and the Rev. Kevin
L. Strickland, assistant to the presiding bishop for worship, served as cantors. The Rev. Martin A.
Seltz, publisher for worship and music, 1517 Media, and the Rev. Amanda B. Nelson, executive
director of Extraordinary Lutheran Ministries, served as musicians. Ms. BethAnn Lynch, coordinator
for worship and liturgical resources, was master of ceremonies. Offerings totaling $5,112 were
designated for the Caribbean Synod.    

CALL TO ORDER    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, called the fifth plenary session to order at 9:45 a.m. in the Council Room of the Lutheran
Center.    

WORD AND SERVICE CONVERSATION     (CLOSED SESSION)    
The Conference of Bishops entered into closed session to discuss the roster of Ministers of Word and
Service. Minutes of the closed session are kept in the protocol files of the Office of the Secretary.
The Fall 2017 meeting of the Conference of Bishops returned to open session at 10:32 a.m.    

ANNOUNCEMENTS    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, asked that synod bishops gather by regions during the upcoming break and nominate
liaison bishops to the Church Council, if they had not done so already. Bishop Gafkjen also
suggested that certain observations made earlier in the meeting be considered during a later
conversation about the length and shape of meetings.    

RECESS    
The Fall 2017 meeting of the Conference of Bishops recessed at 10:36 a.m. and reconvened at 11:02
a.m.    

ASSIGNMENT: HOME SYNOD OPTION    
(Reference:   Form H)   
Background:   
In October 2016, the Conference of Bishops voted [CB16.10.16]: To accept the following



recommendations: . . . Recommendation 2: Recognizing that some candidates need not be available
for service across the ELCA, a home synod preference option will be added to the current assignment
process. This is not a stand-alone process but rather a track for some candidates. Included in the
home synod preference option are TEEM candidates and other candidates whose life circumstances
and gifts warrant remaining within the home synod for first call. Such candidates would be
recognized early in the candidacy process (by the time of endorsement), recommended for this option
by the bishop and approved for such status by the bishops of the region. The number of candidates
in the home synod preference option directly impacts the number of candidates available at the time
of the assignment consultation, as approved restrictions and administrative assignments do currently.
For this pilot, TEEM candidates will continue to be “non-counting.” In addition, synods may
designate up to two other home synod preference option candidates per year, who are in M.Div.
degree programs. Those candidates will “count” at the time they are actually available for first call.
(This pilot will be reviewed in Fall 2019 to assess its impact on the overall placement of first call
candidates.) . . .   Conference of Bishops discussion:   The Rev. Patricia J. Lull, bishop of the Saint
Paul Area Synod, reported that no synod bishop had submitted “Form H: Home Synod Preference”
yet, which would need to happen to participate in the three-year pilot of using the home synod option
approved by the Conference of Bishops at its Fall 2016 meeting. Bishop Lull described the option
as moving some pastors more smoothly into their first calls and as increasing the synod’s ability to
recruit pastors for a particular context. She gave several examples of M.Div. candidates who the
synod may want to receive their first call within that synod — someone fluent in a specific language,
someone established in the synod (rancher, small business owner, church worker) who would
consider a part-time call, or someone with specific skills like those of a mission developer. She
explained that a synod bishop may submit up to two forms per year. In response to questions, Bishop
Lull said Form H is submitted early in the candidacy process but candidates will “count” at the time
they are actually available for first call. Form H requires the consensus of other bishops in the region,
so they would be familiar with this restriction well before the assignment process. The home synod
option functions much like a long-term, provisional restriction with consensus among bishops in the
region. The option would allow a bishop to recruit a candidate for a specific place or ministry, such
as where a vacancy is anticipated. Bishop Lull invited members of the Conference of Bishops to
discuss in small groups the possibilities provided by the home-synod option. The Rev. Steven L.
Ullestad, bishop of the Northeastern Iowa Synod, cautioned against creating a system that preempted
the call process with synods claiming candidates before they are available. He also noted that
candidates may change their preferences with experience. Bishop Lull explained that the home synod
option allows a bishop to claim candidates only from that bishop’s synod. Participants discussed
ways to use the option for recruiting a candidate and for preparing a ministry site for a specific
person.    

ASSIGNMENT: FORMS    
(Reference:   Forms ABC and Form R)   
The Rev. Patricia J. Lull, bishop of the Saint Paul Area Synod, announced that space was now
provided on first call assignment forms to include information about a rostered spouse, that all
candidates will submit Form ABC, that Form R had been eliminated and that requests for restrictions
would be submitted by the candidacy and leadership managers. Members of the Conference of
Bishops expressed surprise by these changes, questioned how these decisions had been made and
asked that bishops involved with the assignment process be involved in making such changes.



Bishop Lull assured the members that she would relay the contents of this discussion to the
appropriate churchwide staff.    

CHURCH COUNCIL GUEST REFLECTIONS    
Mr. Reid A. Christopherson, a member of the Church Council from Garretson, S.D., introduced
himself and shared his reflections on the meeting, especially in relation to meetings of the council. 

ELECTION OF LIAISON BISHOPS TO THE CHURCH COUNCIL    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, invited the synod bishops of Regions 1, 2, 3, 4, 5, 7 and 9 to nominate bishops to serve
as the conference’s liaisons to the Church Council. A motion was made to elect the nominees to
serve as liaisons to the Church Council. There being no discussion, Bishop Gafkjen called for the
vote.    
VOTED: CB17.10.14 To elect the following synod bishops to serve as liaisons of the Conference
of Bishops to the Church Council for a four-year term beginning in November 2017: Region 1
Bishop B. Kirby Unti [Northwest Washington Synod] Region 2 Bishop R. Guy Erwin [Southwest
California Synod] Region 3 Bishop Steven H. Delzer [Southeastern Minnesota Synod] Region 4
Bishop Brian D. Maas [Nebraska Synod] Region 5 Bishop H. Jeffrey A. Clements [Northern Illinois
Synod] Region 7 Bishop John S. Macholz [Upstate New York Synod] Region 9 Bishop Herman R.
Yoos III [South Carolina Synod]    The chair declared that the motion had been adopted. Bishop
Suzanne D. Dillahunt [Southern Ohio Synod; Region 6] and Bishop Richard H. Graham
[Metropolitan Washington, D.C., Synod; Region 8] were elected [CB15.03.01] to serve as liaisons
to the Church Council for a four-year term beginning in November 2015.    R    ECESS    The Rev.
Patricia J. Lull, bishop of the Saint Paul Area Synod, led the conference in prayer and table grace.
The Fall 2017 meeting of the Conference of Bishops recessed at 11:55 a.m. for Sunday, Oct. 1, 2017.
Liaison bishops to the Church Council met over lunch.   

Monday Morning, October 2, 2017 Plenary Session VI     
CALL TO ORDER    
The Rev. Terry A. Brandt, bishop of the Eastern North Dakota Synod, led the participants in
Corporate Confession and Forgiveness in the Council Room. He was assisted by the Rev. Mark E.
Narum, bishop of the Western North Dakota Synod. The Rev. Wilma S. Kucharek, bishop of the
Slovak Zion Synod, served as reader. The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky
Synod and chair of the Conference of Bishops, called to order the sixth plenary session of the Fall
2017 meeting of the conference at 9:05 a.m.    

ROSTER COMMITTEE    
(Reference  : Roster Committee Report 2017 Fall)   
The Rev. Mary B. Froiland, bishop of the South-Central Synod of Wisconsin and chair of the Roster
Committee, presented the committee’s report.   

SECTION ONE: REQUESTS RELATED TO THE ROSTER OF MINISTERS OF WORD AND 
 SACRAMENT    
A. Requests to Extend On-Leave-From-Call Status 1. 
The Rev. Lura N. Groen:   Bishop Michael Rinehart requests an extension of on-leave-from-call



status for Pastor Groen, contingent upon the approval of the Texas-Louisiana Gulf Coast Synod
Council. Pastor Groen is currently residing in the Delaware-Maryland Synod, and Bishop Gohl is
considering her for interim ministry. Bishops Rinehart and Gohl are in the process of transferring
her to the Delaware-Maryland Synod. Her leave began 1/17/2015.   2. The Rev. Sherry L. Van
Lishout:   Bishop Rodger Prois and the Western Iowa Synod Council request an extension of
on-leave-from-call status for Pastor Lishout. Pastor Lishout is in discussion with her family about
future plans. She is open to the idea of pursuing a call and may be looking for a part-time call in the
near future. Her leave began 12/1/2014.   3. The Rev. Michael C. Meyer:   Bishop Donald Kreiss
requests an extension of on-leave-from-call status for Pastor Meyer, contingent upon the approval
of the Southeast Michigan Synod Council. Pastor Meyer has relocated to the Sierra Pacific Synod
and is currently working as a registered nurse. He has begun to explore a pastoral relationship with
a local congregation. His leave began 1/12/2015.   4. The Rev. Robert A. Vogl:   Bishop Robert
Rimbo requests an extension of on-leave-from-call status for Pastor Vogl, contingent upon the
approval of the Metropolitan New York Synod Council. Pastor Vogl is currently serving as dedicated
pulpit supply/vice pastor for congregations in the Virginia Synod. Bishops Rimbo and Humphrey
will be in conversation regarding transferring Pastor Vogl to the Virginia Synod. His leave began
9/7/2014.   5. The Rev. Rashion V. Santiago:   Bishop Samuel Zeiser requests an extension of
on-leave-from-call status for Pastor Santiago, contingent upon the approval of the Northeastern
Pennsylvania Synod Council. Pastor Santiago continues to remain open for full-time or part-time call
and recently has updated her paperwork. She continues to assist the synod with much-needed supply
preaching availability. Her leave began 11/1/2014.   6. The Rev. Brian A. Biery:   Bishop James
Dunlop and the Lower Susquehanna Synod Council request an extension of on-leave-from-call status
for Pastor Biery. During his leave, Pastor Biery has served as interim pastor in two different
congregations, participated in continuing education and conference and synodical activities, and has
been open to call. He has been recommended by the call committee and Congregation Council for
call as pastor of Christ Lutheran Church, Shrewsbury, Pa. That vote has been scheduled for
November 5. From all predictions, the outcome of that vote appears to be positive. However, if he
fails to achieve the two-thirds vote, he will need time to enter other call processes. His leave began
3/30/2015.   7. The Rev. Kenneth L. Ray:   Bishop Timothy Smith and the North Carolina Synod
Council request an extension of on-leave-from-call status for Pastor Ray. Pastor Ray was senior
pastor of one of the synod’s largest congregations and resigned due to difficult circumstances. At age
58, Pastor Ray understands that he will retire at age 60 when this two-year extension expires. His
leave began 2/18/2015. A motion was made on behalf of the Roster Committee to approve the
requests to extend on-leave-from-call status. There being no discussion, the Rev. William O.
Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference of Bishops, called for
the vote.    
VOTED: CB17.10.15 To approve, as provided in bylaw 7.31.06.d. in the   Constitution, Bylaws, and
Continuing Resolutions of the Evangelical Lutheran Church in America    , extension of
on-leave-from-call status, renewable by the Synod Council on an annual basis up to a maximum of
two years, for the following:     Synod Council     1. The Rev. Lura N. Groen Texas-Louisiana Gulf
Coast 2. The Rev. Sherry L. Van Lishout Western Iowa 3. The Rev. Michael C. Meyer Southeast
Michigan 4. The Rev. Robert A. Vogl Metropolitan New York 5. The Rev. Rashion V. Santiago
Northeastern Pennsylvania 6. The Rev. Brian A. Biery Lower Susquehanna 7. The Rev. Kenneth L.
Ray North Carolina    The chair declared that the motion was adopted.   



B. Request for Non-Stipendiary Call 1. 
The Rev. Jeff L. Kane:   Bishop John Macholz and the Upstate New York Synod Council request
approval of a non-stipendiary call for Pastor Kane to serve as associate chaplain for Lutheran
Campus Ministry at Syracuse University. Responsibilities include: preaching and/or presiding once
a month; relating to the Syracuse University Hendricks Chapel Council of Chaplains; and serving
as development officer for the campus ministry which includes overseeing development database,
supervising database interns, and working on the annual campaign and major gift development. A
motion was made on behalf of the Roster Committee to approve the request for a non-stipendiary
call. There being no discussion, Bishop Gafkjen called for the vote.    
VOTED    : CB17.10.16 To approve, as provided in bylaw 7.41.04. in the   Constitution, Bylaws,
and Continuing Resolutions of the Evangelical Lutheran Church in America    , a non-stipendiary
call to the following: 1. The Rev. Jeff L. Kane    The chair declared the motion was adopted.
    
C. Requests for Exceptions to the Three-Year Congregational Service Bylaw 1. 
Candidate Michael Reid Trice:   Candidate Trice and Bishop Kirby Unti request an exception to the
three-year congregational service bylaw for Candidate Trice, contingent upon the willingness of the
Northwest Washington Synod Council to issue a call. Dr. Trice was approved for ordination at the
end of May. He is a tenured faculty member at The Seattle School of Theology and Ministry and
previously served on the churchwide staff in Ecumenical Affairs. Ordination to Word and Sacrament
will prove to make Dr. Trice a more effective professor because he is significantly involved in
forming many Lutheran students for a ministry of Word and Sacrament. He already participates in
campus ministry, and this would allow him to serve at the table. He is often in congregations on
Sunday mornings because he is a sought-after preacher and teacher. Presiding at the table would
enhance his ability to serve the church.   2. The Rev. Nicholas J. Sollom:   Pastor Sollom, Bishop
Robert Rimbo and the Metropolitan New York Synod Council request an exception to the three-year
congregational service bylaw for Pastor Sollom. Pastor Sollom was called to serve Good Shepherd
Lutheran Church, Plainview, as a part-time associate pastor in 2015 while completing a 12-month
CPE Residency. His primary ministry responsibilities included pastoral visitation, nursing home
worship and the redevelopment of youth ministry within the congregation. After a prayerful
discernment process, he expressed a deep sense of call to chaplaincy work. Upon completion of his
CPE Residency, he secured a part-time chaplaincy position at Bellevue Hospital in Manhattan. In
July 2016, Bellevue offered Nicholas a full-time position as hospital chaplain. He accepted and the
Metropolitan New York Synod Council extended Nicholas a call to specialized ministry on Sept. 24,
2016. Nicholas has indicated his availability for Sunday supply and will be a great help to various
congregations in the synod seeking coverage while in pastoral transition.   3. The Rev. Jeffrey S.
Brown:   Pastor Brown and Bishop Terry Brandt request an exception to the three-year
congregational service bylaw for Pastor Brown, contingent upon the willingness of the Eastern North
Dakota Synod Council to issue a call. Pastor Brown has accepted a position at Eventide Nursing
Home of West Fargo. He served two years in his first call.   4. The Rev. Amanda B. Nelson:   Pastor
Nelson, Bishop James Hazelwood and the New England Synod Council request an exception to the
three-year congregational service bylaw for Pastor Nelson. Ordained on May 31, 2015, Pastor Nelson
was recently named the executive director of Extraordinary Lutheran Ministries. She resigned from
her congregation during the summer, and has applied for on-leave status while the request for her
approval for the exception is processed. A motion was made on behalf of the Roster Committee to
approve the requests for three exceptions to the three-year requirement. There being no discussion,



Bishop Gafkjen called for the vote.    
VOTED: CB17.10.17 To approve, as provided in bylaw 7.41.02. in the   Constitution, Bylaws, and
Continuing Resolutions of the Evangelical Lutheran Church in Americ, exceptions to the three-year
requirement for congregational service for the following: 1. Candidate Michael Reid Trice 2. The
Rev. Nicholas J. Sollom 3. The Rev. Jeffrey S. Brown    The chair declared the motion was adopted.
Bishop Froiland explained the need for the Conference of Bishops to recommend that the Church
Council extend a call for Pastor Nelson and made the following motion on behalf of the Roster
Committee.    There being no further discussion, Bishop Gafkjen called for the vote.    
VOTED    : CB17.10.18 To approve, as provided in bylaw 7.41.02. in the   Constitution, Bylaws,
and Continuing Resolutions of the Evangelical Lutheran Church in America, an exception to the
three-year requirement for congregational service for the following; and To recommend that the
Church Council extend a call, as provided in continuing resolution 7.44.A16.b.12.2., to the
following: 4. The Rev. Amanda B. Nelson    The chair declared the motion was adopted.   

SECTION TWO: REQUESTS RELATED TO THE ROSTER OF MINISTERS OF WORD AND 
SERVICE    
A. Request to Extend On-Leave-From-Call Status 
1. Deacon Stacey Lynn Nyitrai Troisi:   Bishop Timothy Smith and the North Carolina Synod
Council request an extension of on-leave-from-call status for Deacon Nyitrai Troisi. Deacon Nyitrai
Troisi transferred to the North Carolina Synod from the Southwest Texas Synod in August 2017, just
before her six-year family leave was set to expire. Her husband, a pastor, took a call in North
Carolina. They are currently expecting their third child. Given the move and the new baby coming,
the synod requests an extension. Her family leave began 11/1/2011. A motion was made on behalf
of the Roster Committee to approve the request to extend on-leave-from-call status. There being no
discussion, Bishop Gafkjen called for the vote.    
VOTED    : CB17.10.19 To approve, as provided in bylaw 7.61.06.d. in the   Constitution, Bylaws,
and Continuing Resolutions of the Evangelical Lutheran Church in America    , extension of
on-leave-from-call status, renewable by the Synod Council on an annual basis up to a maximum of
two years, for the following:     Synod Council     1. Deacon Stacey Lynn Nyitrai Troisi North
Carolina    The chair declared the motion was adopted.   

B. Request for Non-Stipendiary Call 
1. Candidate Suzanne O’Dea:   Bishop Mark Holmerud and the Sierra Pacific Synod Council request
approval of a non-stipendiary call to Candidate O’Dea to the position of deacon at Calvary Lutheran
Church, Eureka, Calif. Candidate O’Dea is a TEEM candidate who has been approved for
consecration by the Candidacy Committee of the Sierra Pacific Synod and administratively assigned
to the Sierra Pacific Synod. Candidate O’Dea is a retired educator and receives health coverage and
pension through the California State Teachers Retirement System. The nature of this call to Word
and Service ministry at Calvary is in pastoral ministry — preaching, teaching, stewardship and
evangelism as well as to equip congregants for witness and service. She will assist the pastor of the
congregation in other duties as assigned.    A motion was made on behalf of the Roster Committee
to approve the request for a non-stipendiary call. There being no discussion, Bishop Gafkjen called
for the vote.    
VOTED: CB17.10.20 To approve, as provided in bylaw 7.71.02. in the   Constitution, Bylaws, and
Continuing Resolutions of the Evangelical Lutheran Church in America, a non-stipendiary call to



the following: 1. Candidate Suzanne O’Dea    The chair declared the motion was adopted. The
Roster Committee of the Conference of Bishops received and gave its assent to requests regarding
the Rev. Asher H. O’Callaghan, the Rev. Irma B. Bañales and the Rev. Danielle K. DeNise for
exceptions to the three-year congregational service bylaw.   

1. The Rev. Asher H. O’Callaghan:   Pastor O’Callaghan and Bishop Guy Erwin request an
exception to the three-year congregational service bylaw for Pastor O’Callaghan. In 2016, after
successful completion of a one-year term call in the Rocky Mountain Synod, Pastor O’Callaghan
relocated to the territory of the Southwest California Synod. In August 2016, he began a full-time
position working with Extraordinary Lutheran Ministries on a national basis but based from his
home in Southwest California. Bishop Erwin intended to conduct a formal installation of Pastor
O’Callaghan in early May 2017. This specialized ministry will have a Word and Sacrament
component, and it is the synod’s hope that Pastor O’Callaghan may be available occasionally for
supply in synod congregations, and will be engaged in congregational, conference and synod events
whenever he can. Pastor O’Callaghan is an extraordinary leader, and the Southwest California Synod
fully supports him in his new call.   2. The Rev. Irma B. Bañales:   Pastor Bañales and Bishop Erik
Gronberg request an exception to the three-year congregational service bylaw for Pastor Bañales.
Pastor Bañales was the candidate of choice to serve as the director for evangelical mission in the
Northern Texas/Northern Louisiana Synod. She was ordained May 24, 2014, and thus was just shy
(at the time this action was taken) of the three-year congregational service requirement.   3. The Rev.
Danielle K. DeNise:   Pastor DeNise and Bishop Timothy Smith request an exception to the
three-year congregational service bylaw for Pastor DeNise. Pastor DeNise was the candidate of
choice to serve as director for evangelical mission in the North Carolina Synod. At the time this
action was taken, she was serving in a congregational call as a minister of Word and Sacrament. She
was ordained in December 2015. A motion was made to ratify the first decision of the Roster
Committee and to recommend that the Church Council extend a call for Pastor O’Callaghan. There
being no discussion, Bishop Gafkjen called for the vote.    
VOTED: CB17.10.21 To ratify the decision of the Roster Committee, as provided in bylaw 7.41.02.
in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America, granting an exception to the three-year requirement for congregational service for the
following; and To recommend that the Church Council extend a call, as provided in continuing
resolution 7.44.A16.b.12.2., to the following: 1. The Rev. Asher H. O’Callaghan  The chair declared
that the motion was adopted. 

A motion was made to ratify the remaining decisions of the Roster Committee. There being no
discussion, Bishop Gafkjen called for the vote.    
VOTED: CB17.10.22 To ratify the decisions of the Roster Committee, as provided in bylaw 7.41.02.
in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America, granting exceptions to the three-year requirement for congregational service for the
following: 2. The Rev. Irma B. Bañales 3. The Rev. Danielle K. DeNise    The chair declared that
the motion to ratify was adopted.    

BISHOP FORMATION COMMITTEE   
(Reference:   Bishop Formation September 28)   
The Rev. Kurt F. Kusserow, bishop of the Southwestern Pennsylvania Synod and chair of the Bishop



Formation Committee, presented the committee’s written report. He introduced those bishops who
had been elected during Spring 2017. • Bishop Katherine A. Finegan [Northern Great Lakes Synod]
• Bishop Robert F. Humphrey [Virginia Synod] • Bishop Kristen E.M. Kuempel [Eastern
Washington-Idaho Synod]   

ECUMENICAL AND INTERRELIGIOUS RELATIONS COMMITTEE    
(Reference:   Ecumenical and Inter-Religious Relations Report   and   ELCA Litany Confession
31Oct2017)   
The Rev. Donald P. Kreiss, bishop of the Southeast Michigan Synod and chair of the Ecumenical
and Inter-Religious Relations Committee, presented the committee’s report. He asked members of
the Conference of Bishops to collect for archival purposes the materials from commemorations of
the 500th anniversary of the Reformation that they attend. He mentioned the events planned for Oct.
31, 2017, in Washington, D.C., as a platform to recommit this church to its ecumenical and interfaith
relations, including a litany of repentance regarding this church’s relationship with the Jewish
community. He spoke of The Lutheran World Federation (LWF) 12th Assembly, May 2017 in
Windhoek, Namibia, especially the election of Archbishop Musa Panti Filibus of the Lutheran
Church of Christ in Nigeria as LWF president. He mentioned several other recent events: Churches
Uniting in Christ recognition of ministry, the Islamic Society of North America’s convention, and
a meeting of the African Descent Lutheran Association with the Union of Black Episcopalians. A
draft statement on interreligious relations would be distributed in December 2017 to members of the
Conference of Bishops for their review; it is to be released more widely in January 2018. The Rev.
Patricia J. Lull, bishop of the Saint Paul Area Synod and chair of the interreligious relations working
group, said a writing team had developed the 12-page draft statement. She urged all members to
review the document in December. Bishop Kreiss reminded synod bishops that they serve as the
chief ecumenical officers of their synods.    
THEOLOGICAL AND ETHICAL CONCERNS COMMITTEE    
(Reference:   Pastoral Letter on Violence 2013)   
The Rev. H. Julian Gordy, bishop of the Southeastern Synod and member of the Theological and
Ethical Concerns Committee, presented the committee’s report. He noted that Ms. Kathryn M.
Lohre, assistant to the presiding bishop for ecumenical and inter-religious relations, was also serving
as director for theological discernment. A proposed social message on human rights would draw
together related positions of this church in response to a Churchwide Assembly action asking for
investment screens based on a human rights message. The committee reviewed the proposed
message, which the Church Council would receive in November 2017, as well as proposed human
rights and environment screens, and work being done on a social statement on women and justice.
The committee also had on its agenda a discussion of the seeming lack of clarity about how and
when the Conference of Bishops speaks as the conference.    

MINISTRY AMONG PEOPLE IN POVERTY COMMITTEE    
(Reference:   MAPP Committee Report 09-28-17)   
The Rev. Wayne N. Miller, bishop of the Metropolitan Chicago Synod and chair of the Ministry
Among People in Poverty Committee, presented the committee’s report. Churchwide staff reported
to the committee on this church’s summary position on providing sanctuary for undocumented
immigrants, domestic hunger initiatives and grants, disaster response in addition to the work of
Lutheran Disaster Response, and racial justice related to banking in communities of color. The



committee began a discussion of “Diagnosis: Poverty,” a book by Marcella Wilson. Bishop Miller
expressed a general concern of the committee that it receives reports and edifies itself but does little
to contribute to the work of the churchwide staff. He asked whether having a committee on poverty
had an unintended consequence of sequestering this topic from the rest of the Conference of Bishops.
He noted that the committee’s subject matter is included in the work of ready benches and other
committees and on other parts of the conference’s agenda. He asked the Executive Committee and
other Conference of Bishops members to review the committee’s charter, clarifying what was
expected of the committee or recommending an alternative to the committee. In response to a
question, Bishop Miller noted that the committee rarely addressed poverty among American Indians
and Alaska Natives. The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair
of the Conference of Bishops, stated that the Executive Committee had begun examining the
conference’s committee structure, especially as it relates to the ready benches.    

DOMESTIC MISSION (NEW AND RENEWING CONGREGATIONS) COMMITTEE    
(Reference:   DM New and Renewing Liaison Committee Minutes Fall 2017)   
The Rev. Mark E. Narum, bishop of the Western North Dakota Synod and chair of the Domestic
Mission (New and Renewing Congregations) Committee, presented the committee’s report. He
talked about conversations with the synod vice presidents about congregational vitality, as well as
the work of a task force that had developed a definition of congregational vitality. He said, “Vital
congregations are communities of Jesus where there are life-changing relationships with God, one
another and the world.” He explained the definition and noted that the task force will disband on
Dec. 31, 2017.    

DOMESTIC MISSION (LEADERSHIP) COMMITTEE    
(Reference:   DM Leadership Report 092817  and   Evangelical Lutheran Education Association)  
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, presented the Domestic Mission (Leadership) Committee’s report. He noted the
committee’s request that the Evangelical Lutheran Education Association be given opportunity to
engage the conference on a future agenda. He said the Executive Committee would consider the
request.    

SYNODICAL-CHURCHWIDE RELATIONS COMMITTEE    
(Reference  : Syn-Chwide Rel Minutes 9-27-2017)   
The Rev. Suzanne D. Dillahunt, bishop of the Southern Ohio Synod and chair of the
Synodical-Churchwide Relations Committee, presented the committee’s report. She noted that the
composition and function of the committee was to connect the Conference of Bishops with the
churchwide organization. She described committee conversations about the how the work of regional
coordinators had continued after those positions were eliminated. The committee asked for an
evaluation of the assignment process with candidacy managers.    

SYNODICAL AND ROSTERED MINISTER CARE COMMITTEE    
(Reference:   Care of Rostered Leaders Report Fall 2017)   
The Rev. S. John Roth, bishop of the Central/Southern Illinois Synod and chair of the Synodical and
Rostered Minister Care Committee, referred to the committee’s written report.    



ACADEMY COMMITTEE    
(Reference:   First Nations Peoples   and   Report of the Academy Committee)   
The Rev. Larry R. Wohlrabe, bishop of the Northwestern Minnesota Synod and chair of the
Academy Committee, presented the committee’s report. The Evangelical Lutheran Church in Canada
(ELCIC) will host the Bishops Academy Jan. 3-8, 2018, in Vancouver, British Columbia, with the
theme “First Nations Peoples: Spirituality, Theology, Reconciliation.” The next academy would be
Jan. 2-7, 2019, dealing with environmental issues in a woodland venue. Looking beyond the 2019
academy, the committee planned to gather data about travel costs and related expenses, questioning
whether other models of continuing education might be considered.    

LUTHERAN SERVICES IN AMERICA UPDATE    
Ms. Charlotte Haberaecker, president of Lutheran Services in America (LSA), invited participants
to view a video titled “500 Years and Counting: The Reformation and the Power of Lutheran Social
Ministry Continue Today,” tracing the emphases of Martin Luther to serve all through the work of
social ministry organizations to the formation of LSA. She talked about how the concept of the
Common Chest has grown to meet the basic needs of neighbors through LSA’s 25 years of
networking services. She described several collaborative initiatives that LSA supported. She related
an address she had recently made to the Ahmadiyya Muslim Community.    

RECESS    
The Fall 2017 meeting of the Conference of Bishops recessed at 10:30 a.m. and reconvened at 11:02
a.m.    

GLOBAL MISSION LIAISON COMMITTEE    
(Reference:   2017 Fall GM Liaison Report, Global Mission Updates October 2017, Nepal Disaster
Response   and   Upcoming Companion Synod and Network Consult)   The Rev. James W. Gonia,
bishop of the Rocky Mountain Synod and chair of the Global Mission Liaison Committee, presented
the committee’s report. He shared updates on work and relations of this church in Nepal, Ethiopia,
South Sudan, and West and Central Africa. He spoke of ways to build relationships between synods
and their companion synods, and of engaging large membership congregations in support of existing
companion relationships.

RESPONSE TO RACISM    
(Reference:   Conversations on Race Relations, Diversity Goals   and   Race Conversations)  
Background:   
The 2016 Churchwide Assembly adopted [CA16.05.20] the following continuing resolutions.  
5.01.A16.   This church commits itself to ethnic and racial diversity. Each expression of this church
shall annually assess its ethnic and racial diversity when compared to the demographic data of its
community or territory. The churchwide organization will work with synods as they assist
congregations to reach out to persons of color or whose primary language is other than English.  
5.01.B16.   Each synod shall submit its goal and strategies to the appropriate churchwide unit or
office and shall annually submit a report on progress toward its goals to the Church Council.   The
assembly also referred [CA16.05.25] Motion B to the Church Council. Motion B: Resolution for a
Strategy Toward Authentic Diversity within the ELCA RESOLVED, the Churchwide Assembly
direct the ELCA Church Council to form a task force for the purpose of developing a comprehensive



set of strategies to equip congregations and synods to work towards becoming a more authentically
diverse church. The work of the task force shall include but is not limited to: • consulting with
Women of the ELCA, the ethnic specific ministry associations, the multicultural and racial justice
team, the Conference of Bishops and ecumenical partners • collecting existing resources such as
those available from Women of the ELCA and the ethnic specific ministry associations and beyond
the ELCA • identifying needs for additional resources • supporting synods in identifying their
specific opportunities for growth • assessing the effectiveness of diversity strategies across the three
expressions church in order to identify strategies that have yielded authentic diversity; and be it
further RESOLVED, that the task force be composed of one person from each of the nine regions
and one bishop who will serve as co-chair. The composition of the task force shall conform with the
representational principles in section 5.01.f. of the ELCA constitution except that persons of color
and/or persons whose primary language is other than English shall comprise 100 percent of the task
force, and the task force shall be ethnically diverse. The members of the task force shall be appointed
by the Church Council in consultation with the ELCA director of ethnic specific and multicultural
ministries; and be it further RESOLVED, that the Church Council designate funds to support the
work of the task force as soon as funds become available, no later than April 2017. The work of the
task force shall begin no later than August 2017 and conclude at the 2019 Churchwide Assembly;
and be it further RESOLVED, that the task force submit a report and recommendations to the 2019
Churchwide Assembly that includes: 1. a summary of the information gathered by the task force, and
2. a proposal of recommendations for metrics and supports to provide mutual accountability for our
commitment to diversity across the three expressions of the church and a proposal for funding these
efforts. At its March 2017 meeting, the Church Council voted [CC17.03.07]: To authorize the
Domestic Mission unit and representatives of the ethnic specific ministry associations, in
consultation with Conference of Bishops, Women of the ELCA, and ecumenical partners, to provide
recommendations of names of persons to be appointed to the task force for implementation of action
CA16.05.25;    That the task force be convened by the Domestic Mission unit comprised of both
association and non-association participants with attention to regional representation, lay/clergy and
gender balance; and To receive a progress report and further recommendations including analysis
of scope of work called for by Motion B, names of recommended members to the task force, and a
projection of funds to support implementation at the November 2017 Church Council meeting.  
Conference of Bishops discussion:   Ms. Judith Roberts, program director for racial justice
ministries, provided updates on certain Churchwide Assembly actions and how they relate to the
ethnic specific, multicultural ministries and racial justice work of the Domestic Mission unit. She
spoke about how that work aligns with the goals of ELCA Future Directions 2025 and the priorities
of congregational vitality and leadership. She reported that the unit was working with the ethnic
associations to name possible members of the task force as directed by the Church Council. The
ethnic specific, multicultural ministries and racial justice team was also involved in addressing
elements of several other actions of the 2016 Churchwide Assembly. • Repudiation of the Doctrine
of Discovery [C16.02.04] • African Descent Lutherans [CA16.05.17] • AMMPARO Strategy
[C16.02.03m] • Deepening Relationships with Historic Black Churches [C16.02.05] • Resolution
on Racial Justice (Motion A) [CA16.05.24] At the March 2017 meeting of the Conference of
Bishops, Ms. Roberts and Mr. Kenneth W. Inskeep, executive for research and evaluation, led the
members in small-group discussions of continuing resolutions 5.01.A16. and 5.01.B16. They
gathered information about the synods’ goals, any obstacles to achieving those goals and the
resources needed to overcome the obstacles. Mr. Inskeep said the United States was rapidly



becoming more racially diverse, and this church must respond in a positive manner by clearly
articulating its identity. He shared some of the information gathered from the conference’s March
2017 meeting, especially about obstacles to achieving diversity goals, and some of the possible ways
congregations and synods could overcome those obstacles. He also described available resources
with the demographic data of the congregations’ communities and the synods’ territories.
Participants discussed this church talking and working with its ecumenical and interfaith partners
regarding racial justice, gathering information about the synods’ goals and what was being done in
each synod to achieve them, the freedom to experiment in ministry and to invest in experiments that
work, and the need to focus on Lutheran theology rather than on European Lutheran practice. Mr.
Inskeep reported on a one-page document distributed among the synod bishops. He said there was
consensus that the role of congregations was challenging. While the Lutheran message spoke to
everyone, there was little change in 30 years in the makeup of ELCA congregations. He
recommended that synods open up space to experiment. The Rev. James E. Hazelwood, bishop of
the New England Synod, related that new ministries in the synod were in communities of color or
poverty. While the message was Lutheran, the styles used were determined by the community. The
Rev. Matthew L. Riegel, bishop of the West Virginia-Western Maryland Synod, emphasized the
theology at the center of the Lutheran message, not defining that message by other traits. Mr. Inskeep
asked the synod bishops to report what was being done in synods to set diversity goals and achieve
them. He suggested several manners in which to report. Participants talked about use of the
Inter-cultural Development Inventory, the unique demographic nature of specific synods, the data
provided by ELCA research and evaluation for each synod, using the logic model that research and
evaluation provided to assess the faith formation of confirmands, measuring the ethnicity of active
participants of congregations rather than only those who worship, the legacy of congregations that
might close and reopen, inviting active participants to worship with the congregation, and sharing
the information received from synods about their goals. Secretary Wm Chris Boerger noted that
continuing resolution 5.01.B16. said the synods would submit annual reports to the Domestic
Mission unit. He requested that synod bishops recommend procedures for reporting.    The Rev.
William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference of Bishops,
asked members of the conference to consider whether to establish a working group or committee on
racial matters.   

PRAYER AND RECESS    
(Reference:   Advocacy Update 2017   and   Farm Bill Introduction)   
The Rev. Mark E. Narum, bishop of the Western North Dakota Synod, closed the sixth plenary
session by leading the assembly in table grace. The Fall 2017 meeting of the Conference of Bishops
recessed for lunch at 12:04 p.m. Some bishops met over lunch to discuss their involvement in one
of the six advocacy “ready benches” — Care of Creation, Domestic, Immigration, International,
Justice is not “Just Us” and Middle East. ELCA Advocacy presented information on the 2018 Farm
Bill in the Council Room.    

Monday Afternoon, October 2, 2017 Plenary Session VII     
CALL TO ORDER    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, called the seventh plenary session of the Fall 2017 meeting of the conference to order
at 2:00 p.m. in the Council Room.    



1517 MEDIA UPDATE    
(Reference:   1517 Media - Succession Planning ELCA Oct 2017)   
Ms. Beth A. Lewis reminded the Conference of Bishops that she would not seek a fifth four-year
term as president of 1517 Media. Her service as president would end on Aug. 31, 2018. She
described many of the changes in the publishing ministry of the ELCA since 2002, when she joined
Augsburg Fortress, Publishers. She explained the succession process that began in October 2015 for
the leadership of 1517 Media. After considering several succession models, the board chose one that
considered an internal candidate for the president’s position. She presented information about the
president-elect, Mr. Timothy P. Blevins, who had served as senior vice president and publisher for
1517 Media. She announced that the Rev. Martin A. Seltz, publisher for worship and music, had
become vice president for publishing and executive director for ELCA relations. Ms. Lewis would
continue in a “church relations” role for at least one year after August 2018.    

EXECUTIVE SESSIONS    
The Conference of Bishops entered into executive sessions at 2:23 p.m. to discuss possible litigation
and to receive a legal briefing. Minutes of these executive sessions were not kept.    

BISHOPS’ CONCERNS AND PROCESS OBSERVATIONS     (CLOSED SESSION)    
The Conference of Bishops entered into a closed session at approximately 5:30 p.m. to share
concerns and process observations of the meeting. Minutes of the session were not kept.    

RECESS    
Following a prayer offered by the Rev. Mark E. Narum, bishop of the Western North Dakota Synod,
the Fall 2017 meeting of the Conference of Bishops recessed for Monday, Oct. 2, 2017.    
Tuesday Morning, October 3, 2017 Plenary Session VIII     
CALL TO ORDER    
The Rev. Larry R. Wohlrabe, bishop of the Northwestern Minnesota Synod, led the participants in
Responsive Prayer in the Council Room. The Rev. Patricia J. Lull, bishop of the Saint Paul Area
Synod, served as reader. The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and
chair of the Conference of Bishops, called the eighth plenary session of the Fall 2017 meeting of the
conference to order at 8:58 a.m.    

2018 YOUTH GATHERING UPDATE    
Ms. Molly Beck Dean, program director for the Youth Gathering, told the Conference of Bishops
that the next gathering would be held June 27-July 1, 2018, in Houston, Texas. She provided an
overview of the gathering’s purpose and schedule. The theme, “This Changes Everything!” was
based on Ephesians 2:8. Registration had been open for 15 days, and there were 10,515 people
registered from 810 congregations. She presented details about registration, housing, pre-gathering
activities and the Youth Gathering website. Members of the conference discussed possible grants
to cover travel costs, registration, the schedule for the synod day at the gathering, eliminating the
registration maximum for the Multicultural Youth Leadership Event (MYLE), the ethnic diversity
of leadership at MYLE and available service activities in the Houston area.    

ROSTER COMMITTEE     (CONTINUED )    
(Reference  : Roster Committee Report 2017 Fall)   



The Rev. Mary B. Froiland, bishop of the South-Central Synod of Wisconsin and chair of the Roster
Committee, made a motion on behalf of the committee to accept a revision to its report. There being
no discussion, the Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the
Conference of Bishops, called for the vote.    
VOTED    : CB17.10.23 To accept the revised Roster Committee report.    The chair declared the
motion had been adopted.    

CONVERSATION ABOUT THE LENGTH AND SHAPE OF CONFERENCE OF BISHOPS
MEETINGS    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, led a discussion among conference members about the length and content of Conference
of Bishops meetings. Members raised several points. 
• A Bishops Academy could be planned for every other year, if there was more theological reflection
at regular meetings. 
• Approximately $218,000 is earmarked each year for the two regular meetings; expenses are usually
higher than budgeted; and about $10,000 per night is spent on housing. 
• The agenda should set aside more time for discussions leading to key decisions and less time for
reports and presentations, which could be provided in other manners to other synod staff. 
• More humane schedules were appreciated, but meetings could be shorter and the start and end dates
could be reconsidered. 
• The Sunday break could be reconsidered, and Sunday worship could end the meeting.    
• The commitment to attend the full meeting must be emphasized. • Send reading assignments on
deliberative topics in advance of the meeting, and plan discussions on those topics early in the
schedule. 
• A day without an agenda could be planned for bishops to engage with colleagues. 
• The Sunday break has been a time to build relationships with colleagues that become valuable
should topics become controversial. 
• A mid-meeting retreat had satisfied this church’s open meeting policy while providing time for
theological reflect and bishops’ concerns. 
• Learning increases with discussion rather than lecture. 
• Time for mutual consolation with colleagues and with churchwide staff is important. 
• Consider those who travel from other time zones when planning the start and end times. 
• Make recommendations available in advance of the meeting so that more time could be devoted
at the meeting to discussion and getting questions answered. 
• Regional discussions could benefit introverts and help build stronger bonds among bishops. 
• A teaching theologian could observe the meeting and frame the “business” in more theological
terms. 
• Consider “retreat” in a purer sense, a time away from reports and information, to focus on
Scripture, prayer, and building community and trust. 
• More information is needed about total travel costs for Conference of Bishops meetings. Bishop
Gafkjen said the conference’s Executive Committee met with the Administrative Team to plan
productive interactions with churchwide staff.    

RESPONSE TO RACISM     (CONTINUED)    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference



of Bishops, asked whether the conference should have an anti-racism working group that could help
the Conference of Bishops and synods address related issues. Another option could be to do such
work through the Justice is not “Just Us” ready bench. Members discussed setting aside time for
intentional conversation among the whole Conference of Bishops rather than establishing a working
group. Bishop Gafkjen suggested that the Executive Committee would reconsider re-instituting
process observers who would pay attention to matters of racial justice.   

SEMINARY WORKING GROUP    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, noted that several members of the conference had indicated an interest in serving in a
working group with several seminary leaders to plan the time on the Conference of Bishops agenda
regarding the seminaries. He asked interested bishops to contact him.    

ASSIGNMENT: FORMS     (CONTINUED)    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, recalled an earlier conversation during the meeting about forms used during the
assignment process. Two or three synod bishops involved in that process could work with the
appropriate churchwide staff to establish working relationships and expectations. Conference
members discussed the number of synod bishops involved in the assignment process. Bishop
Gafkjen said that the number of synod bishops working with churchwide staff would be determined. 

ANNOUNCEMENTS    
Several members of the Conference of Bishops expressed gratitude for hospitality and service. An
announcement was made about an Appalachian conference planned for November 2017.    
CLOSING OBSERVATIONS    
The Rev. William O. Gafkjen, bishop of the Indiana-Kentucky Synod and chair of the Conference
of Bishops, thanked the participants for their involvement.    

CLOSING PRAYER    The Rev. Larry R. Wohlrabe, bishop of the Northwestern Minnesota Synod,
closed the meeting with prayer and a blessing.    

ADJOURNMENT    
The seventy-fourth meeting of the Conference of Bishops of the Evangelical Lutheran Church in
America adjourned at 10:07 a.m. on Tuesday, Oct. 3, 2017, at the Lutheran Center in Chicago, Ill.

End of the Conference of Bishops minutes.

Respectfully submitted,

Rev. Randy Jones
Secretary of the Southeastern Synod


