
EVANGELICAL LUTHERAN CHURCH IN AMERICA

SOUTHEASTERN SYNOD COUNCIL EXECUTIVE COMMITTEE AGENDA

SEPTEMBER 22, 2017

SESSION: FRIDAY 10:00AM - 12:00AM

IN ATTENDANCE:

The Rev. Julian Gordy, Bishop
Ms. Doris Underwood, Vice President
The Rev. Randy Jones, Secretary
Mr. Lee Smith, Treasurer
Deacon Michelle Angalet, Assistant to the Bishop
Dr. Sandra Gustavson, Fiscal Advisor
Ms. Rundi Ream
Mrs. Deborah Baumgartner
The Rev. Kim Stover.

Vice President Underwood called the meeting to order.

OPENING PRAYER The Rev. Randy Jones opened the meeting with prayer.

APPROVE AGENDA The Agenda was approved as presented with the addition of Rachel
Alley’s request as noted on page 3.

APPROVE MINUTES OF LAST MEETING
SEE EXHIBIT B.1
The minutes were approved by consensus.

APPOINTMENT OF REV. BEVERLY SHAW, ASSOCIATE PASTOR AT ST.
JOHN’S LUTHERAN CHURCH, ATLANTA, GA TO THE MUTUAL MINISTRY

COMMITTEE
The appointment was approved by consensus.

UPDATE ON SYNOD OFFICE MOVE
Deacon Michelle Angalet gave a report on the move of the synod offices.  An initial move is
occurring this coming Monday (25 September) to small offices at St. John’s.  The new phone system
will allow for the answering of phones from the staff’s homes.  Construction may begin by the end
of October.  It is likely that the construction will not be completed until next April.  The existing
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offices have been completely cleaned out.  The bishop suggested that the VP send a thank you note
to the synod staff thanking them for all of their hard work in this move.  The VP agreed to do this. 
Michelle described the process as an adventure.  She also said she did not expect to have any
interruption in communications

Mr. Lee Smith asked about the financing of the offices.  St. John’s has approved the mortgage
needed for the building.  Fund raising continues by the synod with support from John and Ellen
Yates, members of St. John's and Honorary Chairs of the Living Lutheran Legacy Campaign.  Our
rent will be capped at $3800/month.  St. John’s is not charging us anything while we are there
temporarily.

Mr. Lee Smith asked if the Budget and Finance committee will be able to meet at St. John’s.  The
answer was yes. 

ST. PAUL’S LUTHERAN, NASHVILLE, TN PROPERTY DISCUSSION
Bp. Gordy reported that St. Paul’s existed until a few months ago served by Pr. John Swyers.  The
parsonage is being used by Second Harvest Food Bank which is administered by Pr. Swyers.  The
food bank hosts a feeding program for the homeless and low income mothers of the area.  Pr. Swyers
had hoped that they could merge with First Lutheran in Nashville.  That didn’t happen.  There are
other financial arrangements that complicate the acquisition of the property.  LST may be willing
to take on the food pantry ministry.  Both St. Paul’s constitution and the synod constitution say that
the synod will take over the property which leaves the synod with liability for the property.  The
property is thought to be worth as much as $3,000,000.  There will be some expense involved in the
transfer to the synod since it will require the work of lawyers.  The bishop is going to look for a real
estate lawyer in Nashville to help out with this.

2019 BISHOP’S ELECTION DISCUSSION
Our Synod uses an ecclesiastical election to elect a bishop.  The bishop suggested that something like
a congregational MSP for the synod should be produced so the synod will know what sort of
leadership the synod needs.  

2018 VICE PRESIDENT’S ELECTION DISCUSSION
In our synod the nominating committee will nominate at least one person for election.  The vice
president must be a lay person and can only serve two consecutive terms.  The constitutional
responsibilities include chairing the Synod Council.

Vice President Underwood said that she thinks the VP should attend the VP meetings that are hosted
by the ELCA.  The bishop said that the travel costs for this trip should come from the synod’s travel
budget.

Mr. Lee Smith asked that Vice President Underwood write a brief explanation of all that she has
done during her tenure for the incoming VP. This would give the incoming VP some idea of what
they would be expected to do as the VP.  Vice President Underwood agreed to do this.  Dr. Sandra
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Gustavson asked Vice President Underwood to send the summary to her.

REMOVAL OF EN BLOC ITEMS DISCUSSION
No items were identified.

DISCUSSION OF BEING MINDFUL OF TIME DURING COUNCIL MEETING
Deacon Angelet suggested that during the orientation we make it clear that we want to always be
mindful of time.

CHRIST LUTHERAN CHURCH, OAKWOOD, GA CONGREGATION MOVE
The congregation has outgrown their space and needs to move.  They won’t be moving nearer any
other congregation.

CELEBRATION OF GRACE LUTHERAN CHURCH, CANTON, GA CONGREGATION
MOVE
The congregation will move into the local PCUSA facilities.

DISCUSSION OF SYNOD MISSION AND MISSION SUPPORT PRIORITIES
There are times that the bishop and synod staff identify congregations identify congregations that are
good candidates for redevelopment but don't meet the criteria set by the Domestic Missions Unit of
the churchwide organization.

Two examples are Christ Lutheran, Prattville, AL, and Christ Lutheran, Nashville, TN.   Both of
these congregations will no longer receive funding from the churchwide organization because they
are not meeting success criteria set by the churchwide organization even though they are successful
in ministering to and with populations this church has identified as important ministry priorities.

We need to be able to support mission work in the synod that doesn’t fit the definition of
development.  We have two instances of this presently in the synod.  Neither of these developments
will ever become worshiping congregations.

Deacon Angalet expressed the need for more money for renewal and redevelopment and experiments
instead of new starts.  These efforts won’t always meet the requirements of the churchwide
organization.

The Bishop asked Vice President Underwood if the Executive Committee could appoint some folks
to an Ad Hoc Task Force to bring a report to the next Synod Council that will propose mission
priorities for the synod.  The following people were suggested: Mrs. Deborah Baumgartner, The Rev.
Dr. Delmer Chilton, and Rev. Tim Wrenn. Dr. Sandra Gustavson agreed to be financial consultant
to the committee.
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DISCUSSION OF RACHEL ALLEY’S REQUEST TO ADD A YOUTH OR YOUNG ADULT
REPRESENTATIVE FROM EACH CONGREGATION
The committee agreed to add a discussion to the Synod Council agenda.

CLOSING PRAYER
Vice President Underwood closed the meeting with prayer.

RECESS
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