
Evangelical Lutheran Church in America
Southeastern Synod Council Meeting Minutes 

September 22, 2017 

SESSION I: FRIDAY 1:00 - 5:30 PM

CALL TO ORDER 
Vice President Underwood called the meeting to order at 1:00 PM at First United Lutheran Church
in Kennesaw, GA.

IN ATTENDANCE

Officers of the Synod
Bishop Julian Gordy
Ms. Doris Underwood - Vice President
The Rev. Randy Jones - Secretary
Mr. Lee Smith - Treasurer

Conference Representatives
The Rev. Tim Morgan - Mission Conference
Mr. Rick Anger - Life Together Conference
The Rev. Monica Weber - The King Conference
The Rev. Michelle Kuhlman - Good News Conference
Mr. Imran Siddiqui - Trinity Conference 
The Rev. Kim Stover - Magi Conference 
Mr. Jim Drinnon - Ebenezer Conference

Members at Large
Mrs. Deborah Baumgartner
Ms. Rundi Ream 
Dr. Santha Jetty 
The Rev. Delmer Chilton 

Council Members Not Present
Ms. Rebecca Parson - Youth Representative
Ms. Emily Jackson - Young Adult Representative
Mr. Jed Deason - Diaspora Conference
Mr. Edwin Bryant - Gulf Coast Conference

Synod Staff
Deacon Michelle Angalet - Assistant to the Bishop
Mrs. Rachel Alley - Assistant to the Bishop for Youth
The Rev. Ron Bonner - Director for Evangelical Mission
Mr. Wayne Fell - Director for Evangelical Mission
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Dr. Sandra Gustavson - Synod Fiscal Advisor

ELCA Church Council Representative
Mr. Gary Pederson

Guests
The Rev. Jill Henning - Coordinator of the Deans

ORDER FOR OPENING
 See exhibit M.1
The Bishop opened the meeting using the Order of Prayer for Opening a Meeting.

WELCOME AND INTRODUCTIONS
Vice President Underwood welcomed all in attendance and then invited everyone to introduce
themselves.

ADOPTION OF THE AGENDA

SC2017.09.01 - Resolved, that the agenda as presented is adopted by the Synod Council.

APPROVAL OF MINUTES
See exhibit C.1

SC2017.09.02 - Resolved, that the Synod Council approves the minutes of the May 26,
2017 Synod Council meeting.

REPORT OF THE BISHOP
See exhibit A.1.
The Bishop instructed everyone to read all of the exhibits as well as the agenda  before each of the
meetings.

The Bishop then highlighted the following items from his report:
- He was happy to report that there have been no staff changes since the last meeting.
- The synod offices are moving to St. John’s Lutheran Church in Decatur on September

25th. 
- He indicated that more than the normal number of congregations are presently  in the call

process.
- The synod is in the process of taking over the management of the Synod’s finances  from

the MIF financial system.
- The Bishop asked Vice President Underwood to write a thank you to Holly Liersch for

all her hard work in preparation for the synod offices move.
- The Leadership Convocation is in October at Lutheridge with Bp. Mark Hanson as the
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keynote speaker.
- The Synod Advocacy Team is doing good work.
- The Bishop will has done five ordinations since the last Synod Council meeting.
- Efforts to find pastors for congregations with a pastoral vacancy is becoming more and

more difficult due to lack of funds in the congregations.
- The Rev. Harvey Huntley retired as the Region 9 coordinator early this year.  Region 9

was assigned it’s own Manager for Candidacy and Leadership due to our large number
of candidates in formation to be rostered ministers.

- The Rev. Ruth Hamilton is the new Region 9 leadership manager.
- The Rev. Delmer Chilton has been appointed as the new Ecumenical Officer.
- A few of our congregations in Georgia have sustained some minor damage as a result of

Hurricane Irma.  Many members of these congregations suffered major damage to their
property.

- The Disaster Response Team is doing some very good work after Hurricane Irma.
- The Bishop encouraged every congregation to appoint a disaster response coordinator.
- The McKenna/Sandrock center at Lutheranch was dedicated in August.
- We recently lost two clergy to death:  Kinley Eittreim and Bill Waddell.
- We received a letter from the Southeastern Pennsylvania Synod indicating that they had

sent $1000 for our disaster response efforts.
- We hosted the first ever Rostered Ministers Gathering in Atlanta; The Rev. Jill Henning

and the synod staff aided The Rev. Kevin Strickland during the event.  It was a very
positive meeting.

Deacon Michelle Angalet added in support of the Bishop that the director of LST, Deacon Ellen
Koester, has resigned.  Deacon Koester was the volunteer disaster coordinator for disaster response. 
She was remunerated by grants.  Now that she is leaving, the synod will take over the duty of the
disbursement of that remuneration.  The Rev. Morgan Gordy will take Deacon Koester’s place in
that position for two years.  Mr. John Boettner has taken over for The Rev. Gordy as the head of the
Disaster Ministry Committee.

Dr. Sandra Gustavson pointed everyone to the minutes of the September 2016 meeting exhibit M.5
for the Bishop’s synod council orientation concerning consensus decision making.  The Bishop then
walked the council through the consensus decision making process.

REPORT OF THE VICE PRESIDENT 
See exhibit A.2.
The Vice President asked Mr. Gary Pederson if there was anything he wanted to report.  

Mr. Pederson said that the Church Council has not met since our last meeting.  He reported that they
wanted to have more interaction among the Church Council members between meetings.  He intends
to ask the Church Council to propose an amendment to the ELCA Constitution to allow the members
of the Church Council to have both voice and vote at Churchwide Assembly.  He indicated that he
is always willing to field any questions.
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The Vice President indicated that we won’t be able to meet at St. John’s Lutheran in Decatur in
January as was originally planned.  At present the plan for our next meeting will be at Lutheranch
in January 2018 on the 19th and 20th.  This still may change.

She indicated that she is always mindful of time so that we can get out on time.  She also asked that
everyone read everything before the meeting.  She described what the Executive Committee meeting
entails.  Today we added the appointment of a task force.  Occasionally we have special guests that
may come and present information and topics that are relevant to our work.  From time to time
members of the council will be asked to participate by offering a prayer.  She also described the En
Bloc group of items.  From time to time the council will have executive sessions that will only
include the Synod Council members and any staff who are asked to attend.

REPORT OF THE EXECUTIVE COMMITTEE
See exhibit B.1.

REPORT OF THE SECRETARY
See exhibit A.3.
The Secretary highlighted the areas of the constitution that outline the duties of this council.

The Bishop also added that as a trustee you can’t be sued so long as you don’t do anything grossly
negligent.

Dr. Gustavson added that we are expected to exercise care.  All decisions must be consistent with
the constitutions and bylaws and continuing resolutions.  All actions and decisions must be for the
best  interest of the synod.  Care, loyalty, and obedience are the watch words for our work.  It is
always important to make sure that a council member does not allow themselves to be involved with
a matter in which they have a conflict of interest.

REPORT OF THE TREASURER
See exhibits F.1-F.8.

Mr. Lee Smith emphasized that the council directs the financial team.  The financial policy guides
the synod in its planning and implementing of the finances.

Mr. Smith asked Sandra to speak to the most recent Financial Reports in exhibit F.1.  She
highlighted that our income to this point this year is higher than the last two years.  We expect to end
about 1-1.5% below our expected income.  She indicated that it was necessary to transfer about
$30,000 from designated accounts into the general fund of the synod as directed by the last council
meeting’s contingency plan.  The Synod Assembly ran at a deficit of about $6,800 this year.   This
report is available on the synod website under information and financial reports and is updated every
month.  Questions about the designated funds were asked and answered.  The fiscal year of the synod
is February through January.
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Mr. Smith asked Sandra to update the status of the financial management transition which is detailed
in exhibit F.2.  She indicated that the transition from the MIF system is going well and we will be
ready by next February to take the task of financial accounting back over.  Because MIF must still
pay for the audit of the 2017-18 financial statements, the Synod’s cost for accounting services next
year is estimated to be less than $13,000.  In 2019 and following the yearly cost of finances including
the audit will likely be closer $30,000 which is less than it was before we enlisted the MIF’s services.

Mr. Smith presented the audit report for last year’s finances.  He indicated that the audit was very
positive as seen in exhibits F.3, F.4a, F.4b, F.5

SC2017.09.03 - Resolved, that the audit report of the 2016-2017 financial statements be
accepted by the Synod Council.

The budget and finance committee report is found in exhibit F.6.  The contingency plan as approved
in May is working.  The committee did a poll of congregational treasurers to determine when late
contributions were made to determine in which year those funds should be reported.

A 10 minute break was taken at 3:18 PM.
The meeting was reconvened at 3:34PM by Vice President Underwood.

Mr. Smith outlined the purpose of the Holding Corporation.  It is a subsidiary of the synod and holds
property in Jackson, MS.  The board is the officers of the Synod Council.  

The property held by the Holding Corporation in Jackson, MS was a Lutheran Church that closed
some years ago.  An analysis of the location by the DEMs was done and it was determined that the
location does not offer a good location for a new Lutheran congregation.  Thus, the DEMs suggested
that the property be sold.  An appraisal of the Jackson, MS property will be accomplished by the end
of next month.

Mr. Lee asked the Synod Council to approve the recommended guidelines for the Budget and
Finance Committee as given below.

Background:
Continuing Resolution S10.03.B94 directs the Synod Council at each fall meeting to offer guidance
to the Budget and Finance Committee in formulating the next budget proposal. Specific proposals
(a) through (i) are the same or similar to guidance offered for the 2018-19 funding plan. Proposals
(j), (k), and (l) take into account the change in office location as well as the election of a new synod
Bishop at the 2019 Synod Assembly.

SC 2017.09.04 - Resolved, that the following guidelines be provided to the Budget and
Finance Committee for its use in formulating a proposed 2019-20 Ministry Funding
Plan:
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a. Assumed mission support from congregations should be estimated using a
conservative philosophy.

b. Proposed income and expenses should be equal, to yield a balanced budget
proposal.

c. Designated giving as a planned source of revenue should be used sparingly.

d. A transfer from one or more designated accounts as a planned source of revenue
is acceptable if consistent with the purpose of the designated accounts. 

e. Synod assembly registration fees should be set so that it is not necessary to use
funds from regular mission support contributions to pay for assembly expenses.

f. A 2-level budget is requested, with the two levels functioning as follows: Level 1
should be the primary mission funding plan, based on a conservative increase in
mission support contributions. Level 2 should contain expenditures that do not
impact synod operations throughout the year; expenditures within Level 2 may be
made at year-end only if funding is sufficient.

g. ELCA churchwide mission support should be 50 percent of all undesignated
mission support from congregations, contributions to the synod’s Planting New
Congregations Fund should be 3 percent of undesignated mission support, and
support of Region 9 should be 0.5 percent of undesignated mission support.

h. Funding for committees and task forces should be stated on a lump-sum basis, with
allocation to specific groups to be determined at the January 2019 Synod Council
meeting.

i. Funding for institutions and agencies should generally be at the levels approved for
2018-19.

j. Allocations for operating expenses should be at levels that will maintain essential
operations, while at the same time reallocating monies previously needed for office
rent into areas that will more directly benefit synod congregations. The possibility
of increasing the number of synod staff is understood to be one such reallocation
that will benefit congregations.

k. To the extent possible, preserving flexibility within the ministry funding plan is
desirable, in recognition of the anticipated change in the office of synod Bishop
during 2019-20.

l. Within Level 1, some priority should be given to increasing staff salaries so that

ELCA Southeastern Synod Council September 22, 2017 Meeting Minutes - Page 6



they are generally in line with those of other synods, particularly those in Region
9.

UPDATE ON THE SYNOD OFFICES MOVE
Deacon Michelle Angalet reported that the synod offices will be moving on September 25th into two
temporary offices at St. John’s Lutheran Church.  The synod has until the 30th to be out of its present
offices.  Some things are going into temporary storage and some into more permanent storage. 
Phones won’t change but we do have a new phone system.  Plans right now are for most of the staff
to work from home or remotely, as many already do.  Jeanette Burgess will be in the office five days
a week.  There usually will not be more than two people in the office at any one time on any given
day.  Staff meetings will occur at St. John’s.  The synod will have a post office as its mailing address. 
UPS and FEDEX can deliver directly to St. John’s.  The last permitting issues for the renovations
to the building at St. John’s  are presently being resolved and it is expected that ground breaking will
occur next month.  St. John’s will commit to a mortgage and the synod continues to fund raise.  The
synod rental costs will be $3800/month when the offices are completed.  During the temporary
period St. John’s is not charging rent, but the synod may contribute to St. John’s building fund in
the interim period.

ACQUISITION OF ST. PAUL PROPERTY IN NASHVILLE, TN
The Bishop described how there is no longer a functioning congregation at St. Paul’s, Nashville, TN
but the property is still in existence.  There are three buildings on the property and there are some
monetary assets.  Pr. John Swyers served the congregation as the supply pastor for many years.  Pr.
Swyers has been the head of chaplains at the Tennessee State Prison for many years.  On the property
is Second Harvest Food Bank that feeds destitute women and children who live across the street in
low income housing.  Their constitution, which is an LCA constitution, says that when the
congregation ceases to exist then the property goes to the synod.   The acquisition of the property
will require a lawyer and the Bishop knows many real estate lawyers in the area; he will attempt to
enlist the help of one of these lawyers to help in this matter.

The Rev. Monica Weber added that the congregation still feeds over 200 women and children every
Sunday morning before worship.  Second Harvest Food Bank pays St. Paul’s $9000/year.  The
housing project across the street has been designated as an historic site so it’s unlikely that it will be
torn down anytime soon.

St. Timothy’s Lutheran Church in Hendersonville has committed to try to maintain the existing
feeding ministry on the property.

Pr. Swyers indicated to the Bishop that an informal appraisal of the property shows that it is worth
around $3,000,000.

Mr. Lee Smith asked if we would add this property to the synod insurance.  Dr. Gustavson said yes
and it will increase our insurance costs.
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Background:
St. Paul’s Evangelical Lutheran Church, 1628 Rosa L Parks Blvd., Nashville, TN has ceased holding
public worship and its membership has decreased in numbers such that it is impractical for it to
fulfill the purposes for which it was organized.

SC2017.09.05 - Resolved, that in accordance with S13.24 of the SE Synod Constitution
and in accordance with Article III, Section 8 of St. Paul’s constitution, the Bishop of the
Southeastern Synod is empowered to acquire the property and assets of St. Paul’s
Evangelical Lutheran Church and that title to the property and all assets be
transferred to the Southeastern Synod.

CHRIST LUTHERAN CHURCH, OAKWOOD, GA CONGREGATION MOVE

SC 2017.09.06 - Resolved, that the Synod Council approves the move of Christ
Lutheran Church, Oakwood, GA to a yet to be determined location with the provision
that the new location will be chosen in consultation with the synod staff. 

CELEBRATION OF GRACE LUTHERAN CHURCH, CANTON, GA
CONGREGATION MOVE APPROVAL

SC2017.09.07 - Resolved, that the Synod Council approves the move of Celebration of
Grace Lutheran Church, Canton, Ga to 3655 Reinhardt College Parkway, Canton, GA.

DISCUSSION OF SYNOD MISSION AND MISSION SUPPORT PRIORITIES
The Bishop gave an overview of the issues that surround our new and existing ministries.  There are
many times that a new ministry doesn’t meet the criteria of the churchwide organization and
therefore does not qualify for funding.  A good example is Gathered by Grace in Montgomery, AL;
it may never be a worshiping community and yet we called it a new start so we could get funds from
the Mission Table at churchwide.  The Bishop is concerned that this way of working is not
something we should continue to do.  So we need a task force to determine where our priorities in
ministry are.

Gathered by Grace is led by The Rev. Tiffany Chaney in Montgomery, AL.  It is not a new mission
start but it is doing some great work in the community.  

This task force is not intended to be a review of the Mission Outreach and Renewal Committee.  It
is meant to assist the Synod Council in providing ministry priorities to the committee.

Vice President Underwood asked The Rev. Ron Bonner what the priorities of the DEMs are.  He
answered that multi-cultural congregations were a large part of his interview when he was appointed
by the ELCA as a DEM.  That is his priority.
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Mr. Wayne Fell said that African American and Latino groups are also a focus.  He says they have
to be much more deliberate about the process and identifying leadership that is capable of creating
a new worshiping community.  He is open to anything that has validity.

Dr. Jetty asked what the strategy is for rural Georgia.  The Rev. Bonner said there is no strategy for
the rural areas.  Mr. Wayne Fell said his focus has been getting the existing portfolio under control. 
Now we can begin to make sure that what we start is going to be successful and plan appropriately
to support the process.  

Vice President Underwood asked if they saw the need for this task force.  Wayne responded that we
have approximately $95,000/year to spend.  So the question is what is the best way to go about
spending that money.

The Bishop indicated that many of the synod’s African American congregations are at risk.  Perhaps
the synod’s focus should be on renewing these communities instead of developing new African
American congregations.  It is important to identify leadership among those congregations and
develop that leadership.

The Rev. Bonner thinks the task force has merit.  It can operate like a mutual ministry committee if
it offers advocacy for the DEMs and the Outreach Committee with the Synod Council.

CREATION OF TASK FORCE TO DEVELOP GUIDELINES AND PRIORITIES

TO THE MISSION OUTREACH AND RENEWAL COMMITTEE

SC2017.09.08 - Resolved, that the Synod Council create a Task Force to recommend
guidelines and priorities for ministry in the Southeastern Synod to the Synod Council
at its January meeting.  The Bishop and Wayne Fell will convene this group.  The
following people are appointed to this task force:

Mrs. Deborah Baumgartner
The Rev. Delmer Chilton
The Rev. Tim Wrenn
Dr. Sandra Gustavson - Financial Consultant

ELECTIONS AT 2018 SYNOD ASSEMBLY
See exhibit G.1.

YOUNG ADULTS AS VOTING MEMBERS AT SYNOD ASSEMBLY
See exhibit J.5.
Ms. Rachel Alley reported that the SESLYO board noticed that there were very few youth and young
people participating in Synod Assembly.  They asked at their meeting how we might engage more
youth at Synod Assembly.  The SESLYO board wants to propose a constitutional change that will
allow every congregation to send a youth to Synod Assembly.  In the past the issue was space at the
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venue; this is no longer an issue.  It is possible that families would bring their children as a youth
representative.  Ms. Alley asked how we should go about addressing this issue.  Should it be a
resolution from SESLYO or from the Synod Council?  She indicated that the North Carolina Synod
already does this.

The Bishop recollected that there were two reasons that the addition of a youth member was not
adopted at the Synod Assembly the year SESLYO submitted a resolution on this issue.  The first was
financial restrictions in smaller congregations.  The second was that the larger congregations would
have greater representation at Synod Assembly.  The Bishop also related that we are supposed to
encourage our congregations to send youth and young adults.  The deans should be asked to
encourage their congregations to send the youth as representatives.

It was suggested by The Rev. Jill Henning that voice and vote be given to the SESLYO board.

The Bishop suggested that we make an amendment to allow the SESLYO board voice and vote. 
This would add 15 lay voting members who are already in attendance.

Deacon Michelle Angalet asked if they will have to pay to register to be voting members.  That
question was left open to be answered later by the Assembly Committee.  There was expressed
support for a reduced regisgtration fee.

SC2017.09.10 - Resolved, that the Synod Council directs the Synod Secretary to draft
an amendment to the Synod Constitution that gives both voice and vote at Synod
Assembly to the elected members of the SESLYO board.

It was suggested that the Secretary consult with the Secretary of the ELCA to insure that the bylaw
would be ratified by the churchwide council. 

SC2017.09.11 - Resolved, that the Synod Council appoint a work group to implement
the provisions of S6.04.02 (which states that “It is the goal of this synod that at least 10
percent of the voting members of the Synod Assembly, Synod Council, committees, and
organizational units of this synod be youth and young adults. The Synod Council shall
establish a plan for implementing this goal.)  and report their findings to the Synod
Council at the January 2018 meeting.  The following are appointed: Mr. Jim Drinnon,
Mr. Imran Siddiqui, Mr. Rick Anger, with Mrs. Rachel Alley as consultant and Deacon
Michelle Angalet as staff liaison. 

PRAYER 

The Rev. Michelle Kuhlman offered a prayer of thanksgiving and blessing for the evening meal.

RECESS
The Council recessed  for dinner at 6:15 PM.
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RECONVENE
The meeting was reconvened by Vice President Underwood at 7:00 PM.

2018 SYNOD ASSEMBLY

SC2017.09.12 - Resolved, that the Synod Council designates the theme of the 2018
Synod Assembly as “Reformation 500: Now What?”

ANNOUNCEMENT OF ITEMS REMOVED FROM THE EN BLOC RESOLUTION
No items were removed from  En Bloc.

EN BLOC RESOLUTION

SC2017.09.13. - Resolved, that the Synod Council approve the following actions, as
specified below in the En Bloc Items:

BEGIN EN BLOC ITEMS

AMENDMENTS TO CONGREGATIONAL GOVERNING DOCUMENTS 

Resolved, that the Synod Council approve, upon the recommendation of The Rev.
Randy Jones, synod constitution reviewer, the changes to governing documents of the
following: 

Gloria Dei Lutheran Church- Knoxville, TN
St. Mark Lutheran Church - Huntsville, AL
St. Paul Lutheran Church - Mobile, AL
Shepherd of the Lake Lutheran Church - Loudon, TN
Advent Lutheran Church - LaGrange, GA
Resurrection Lutheran Church - Newnan, GA
Messiah Lutheran Church - Knoxville, TN
Christ Lutheran Church - Marietta, GA
St. Matthew Lutheran Church - Columbus, GA
Advent Lutheran Church - Murfreesboro, TN

ROSTER STATUS CHANGES 
1. Word and Service Ministers On-Leave-From-Call 

Resolved, that the ELCA-Southeastern Synod ministers of Word and Service listed be
granted On-Leave-From-Call status in accordance with the terms stated:

Ms. Paula P. Smith – two-year extension beginning 12/1/17 (to be extended by
Conference of Bishops, renewable by Synod Council annually up to maximum of two
years, expires 11/30/19)
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2. Word and Sacrament Ministers Resignation from Roster
Resolved, that the resignation of the following ELCA-Southeastern Synod ordained
ministers of Word and Sacrament be accepted in accordance with the terms stated:

The Rev. R. Dean Eatman, Jr. – 8/30/17

3. Letter(s) of Call – Term Calls (Word and Sacrament Minister) 
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted calls in accordance with the terms stated:

The Rev. Nedra P. Merriman – Clinical Hospice Chaplain,
Baptist Health Medical Center, Birmingham, AL 
extension of One-year Term Call – May 26, 2017 through May 25, 2018

The Rev. Bridget L. Piggue – Director of pastoral Education,
Wesley Woods (Emory), Atlanta, GA 

The Rev. Michael D. Millum – One-year Term Call 
September 11, 2017 through September 10, 2018

The Rev. Erik W. Feig – One-year Term Call
October 1, 2017 through September 30, 2018

4. Word and Sacrament Ministers Retirements
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted retirement status as of the dates stated:

The Rev. E. Barbara Gibson – effective November 2, 2017

5. Disability Status
Resolved, that the ELCA-Southeastern Synod ordained minister of Word and Sacrament
listed be granted disability status as of the date stated:

The Rev. Jill J. Henning - beginning August 23, 2017

6. Removal from the Roster of Word and Sacrament Ministers
Resolved, that the ELCA-Southeastern Synod ordained minister of Word and Sacrament
listed be removed from the ELCA roster as of the date stated, due to expiration of On-Leave-
From-Call status:

The Rev. Dr. Michael J. Huntley – 2/12/18 
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7. Removal from the Roster of Word and Service Ministers
Resolved, that the ELCA-Southeastern Synod minister of Word and Service listed be
removed from the ELCA roster as of the date stated, due to expiration of On-Leave-From-
Call status:

Deacon Noel C. Reagan - 4/12/17

8. Deaths (no need for action; FYI only)

The Rev. Kinley O. Eittreim – June 3, 2017
The Rev. Dr. William M. Waddell – August 18, 2017

9. Congregations under Development
Background:
Our Bishop was invited by the Bishop of the Episcopal Diocese of Georgia-Savannah to partner in
a New Start in Grovetown, GA. Grovetown is about 15 miles west of Augusta and home to Fort
Gordon. The Army has made this base the home for their national Cyber Operations Center. Over
5,000 people have already been moved in and the area is exploding with growth. We have approved
an experienced Episcopal Church Planter (Thomas Barron III) who was recommended by the ELCA
after taking the Behavioral Interview. He will be in place October 1, 2017 and will put together a
leadership team and start gathering people. We pray we’ll start worship within a year. A field
education opportunity is  also being discussed with Southern Seminary, Columbia, S.C. The local
ELCA and Episcopal churches are providing a support group and the local Episcopal conference is
providing $10,000 a year. The Episcopal Diocese has $200,000 made up of $100,000 gift and a
$100,000 grant. We are requesting $25,000 per year from the ELCA (we’re on their Mission Table
Agenda for their September 21st meeting) and will use $15,000 a year from the Cross & Crown
Lutheran Church gift for New Starts. Financial support is expected to decrease after three years and
the congregation be self-supporting in 5-6 years. This opportunity has been discussed favorably at
the last two meetings of the Synod’s Mission Outreach & Renewal Committee and the formal vote
is to be at the next meeting on October 24th. Our original timetable was December 1st for the launch
but the Church Planter became available sooner. 

Resolved, that the Synod Council approves the partnership with the Episcopal Diocese
of Georgia-Savannah, GA to create a new Congregation under Development in
Grovetown, GA.

APPOINTMENTS TO COMMITTEES, TASK FORCES, AND BOARDS

Resolved, that the following persons are appointed to the following positions:

The Rev. Delmer Chilton - Congregation Constitution Reviewer
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Synod Assembly Committee
Ms. Linda Few, St. Mark, Atlanta GA, 2-yr term to June 2019 (second term)
Ms. Lorraine Dorough, Redeemer, Atlanta GA, 2-yr term to June 2019 (second term)
Mr. Jim Ward, Redeemer, Savannah GA, 2-yr term to June 2019 (second term)

Personnel Committee
Ms. Judy Shealy Hayes, Holy Trinity, Marietta GA, 2-yr term to June 2019 (second term)
Mr. Lyle Bardele, Christ the King, Peachtree Corners GA, 2-yr term to June 2019
(second term)
Mr. Mike Franklin, Holy Trinity, Nashville TN, 2-yr term to June 2019 (first term)

Compensation Guidelines Committee
The Rev. Karen Boda, Faith, Clay GA, 3 yr term to June 2020 (first term)

Disaster Ministry Committee
The Rev. Carla Hope Knobler, Grace, Gulf Shores, AL, 3-yr term to June 2020 (first
term)
Mr. William Wynns, Faith, Lebanon TN, 2-yr unexpired term to June 2019 (first term)

Kessler Scholarship Committee
Deacon Allison Ward, Redeemer, Savannah GA, 2-yr term to June 2019 (third term)
Ms. Barbara Merriweather, Martin Luther, Mobile AL, 2-yr term to June 2019 (first
term)

Youth Ministry Team
The Rev. Susan Thisell, Good Shepherd, Garden City GA, 1-yr term to June 2018 (first
term)
Ms. Kelly Williams, St. Paul, Decatur GA, 1-yr term to June 2018 (second term)
The Rev. Josh Linman, Christ the King, Norcross, GA (one year term)
Ms. Laurie Tinc, Epiphany, Suwanee, GA (one year term)
Deacon Mary Houck – Cross of Life, Roswell, GA (one year term)
Ms. Savannah Harvill – St. John’s, Griffin, GA  Young Adult (one year term)

Campus Ministry Team
The Rev. Robb Harrell, St. Luke, McDonough GA, two year term to June 2019 (first
term)
Nate Kurth, Trinity, Lilburn, GA, (two year term to June 2019)
The Rev. Chris Smith, Trinity, Hixson, TN (two year term to June 2019)
The Rev. Michael Jannett, Advent, Murfreesboro, TN (two year term to June 2019)
The Rev. Mary Armstrong, Reinert, Messiah , Decatur, GA (two year term to June 2019)
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GUIDANCE TO THE NOMINATING COMMITTEE ON 2018 ELECTIONS

Background: 
At the time this exhibit is being written, the synod has not yet been notified by the churchwide office
of the number of voting members it will have for the 2019 Churchwide Assembly. Therefore, the
recommended action specifies the composition of the synod’s churchwide assembly voting members

based on the yet-unknown number Z of total voting members.

At its June 2011 meeting, the Synod Council approved (with some modifications) the
recommendations of the Nominations/Elections Task Force that had been appointed to review these
processes. The approvals included a specification that the Synod Council annually provide guidance
to the Nominating Committee regarding the next elections cycle. This process is similar to the one
used for the Budget and Finance Committee; providing such guidance helps assure that major policy
decisions are made by the Synod Council, rather than by a committee or task force.

Paragraphs 1 through 3 of the recommended action specify which of the 2018 elections are of
concern for the Nominating Committee in the coming months. The reference to continuing resolution
S9.02.12.A11 in paragraph 4 is necessary to account for the unknown demographic characteristics
of the synod vice president to be elected next year. This continuing resolution is as follows:

S9.02.12.A11. Whenever the number of churchwide assembly voting members is expected to
include at least two persons of color or primary language other than English and the synod
vice president is expected to fill one of those positions, then one of the other churchwide
assembly voting member positions shall be designated for either (a) an inclusive lay male
if the vice president is female or (b) an inclusive lay female if the vice president is male.

Paragraph 5 is a provision that was used in the two most recent elections (2012 and 2015) of
churchwide assembly voting members. Specifying that the youth and young adult churchwide voting
members be opposite genders helps to achieve the 50-50 balance of lay males and lay females, while
at the same time not unduly prolonging the election process during the assembly. The remaining
paragraphs (6 – 12) are consistent with guidance issued by the Synod Council in recent years.

Resolved, that the following guidelines be provided to the Nominating Committee for
its use in planning for the elections to take place at the 2018 Synod Assembly:

1. The Nominating Committee should nominate at least one but no more than four lay
persons for the position of Synod Vice President, to be elected at the 2018 Synod
Assembly.

2. The Nominating Committee is requested to recruit potential male and female
nominees for two at-large lay positions on the Synod Council. Because the Synod
Council is the nominating body for these positions, all biographical forms received
for these positions should be forwarded to the Synod Council, without additional
action by the Nominating Committee.
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3. The Nominating Committee should nominate at least two but no more than four
persons for each of the following positions to be elected at the 2018 Synod
Assembly: 

1 young adult member of the Synod Council (male or female)

Z-1 voting members of the 2019 Churchwide Assembly, where Z is the total number of
voting members assigned to the Southeastern Synod by the churchwide office 

1 clergy member (male or female) of the Consultation Committee, to fill a one-year
unexpired term to 2019

4. As part of its written report to the 2018 Synod Assembly, the Nominating Committee
should specify the demographic requirements associated with each position to be elected,
including each churchwide assembly voting member position. A summary of the required
demographics for the churchwide assembly voting members is as follows:

1 Bishop

[( .4 x Z ) – 1] Clergy, with both male and female representation, and with calculations
done so that the total number of clergy voting members, including the synod Bishop, is at

most 40 percent of Z

1 Vice President 

X Lay persons of color or primary language other than English, where X is computed so
that: (a) the number of voting members meeting the stated inclusive parameters is at least
10 percent of the total and (b) achieving the gender balance among lay voting members is
consistent with continuing resolution S9.02.12.A11.

1 Youth (under age 18)

1 Young adult lay person (ages 18-30)

 [( .6 x Z ) – (3 + X)]   Other lay persons, selected so that the total number of lay voting

members (a) equals or exceeds 60 percent of Z and (b) is as close as possible to half male
and half female

5. It is requested that the Nominating Committee specify opposite gender requirements for
the Youth and Young Adult churchwide assembly voting member positions. Such
designation may be done after the deadline for the submission of biographical materials
but should be included in the Nominating Committee’s written report to the Assembly.
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6. At the beginning of the nominations process, the Nominating Committee should publish
its criteria for narrowing the field of candidates to from two to four people for each
position.

7. Recruiting of candidates is an important role of the Nominating Committee. The
Committee is urged to recruit more than the minimum number of candidates necessary
to meet each of the inclusivity requirements.

8. Biographical forms for nominees for 2019 Churchwide Assembly voting members should
include the same content as those used at the most recent synod assembly, with the
following additions:

* Use the following two open-ended questions for churchwide assembly candidates to
complete: “Why do you want to attend the churchwide assembly?” and “What are your
hopes for the ELCA?”

* Also include a request for nominees to list past churchwide assemblies they have
attended.

9. Biographical forms for nominees for positions other than churchwide assembly voting
members should include the following open-ended question: “Why are you interested in
being elected to this position?”

10. The nominations process should be conducted with the goal of issuing a final, complete list
of nominees no later than May 1, 2018.

11. At the conclusion of its deliberations, the Nominating Committee should notify those who
are and are not nominated.

12. The following elections process values should be emphasized in materials provided to
Synod Assembly voting members and in the verbal report of the Nominating Committee
to the Assembly:

* Transparency in the application of Synod Assembly rules and constitutional mandates
throughout the election process

* Assurance that all inclusivity goals (as stated in the constitution, bylaws, continuing
resolutions, and Rules of Organization and Procedure) will be fully achieved

* Flexibility (when possible) for synod assemblies to elect more than the minimum number
of churchwide assembly voting members required to meet the inclusivity goals.

APPROVAL OF TERMINATION OF NEHEMIAH PROJECT ACCOUNT.

Resolved, that the Synod Council approve the termination of the designated account
entitled, “Nehemiah Project,” and direct that the funds in this account be used in the
following ways:
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$20,000 to support this synod’s advocacy work regarding issues that impact low
income persons, with the monies to be disbursed in two increments of $10,000 in
each of two years; and
$5,001.74 for use by the synod’s Disaster Ministry Committee, with the direction
that this money be used for disaster relief efforts that especially benefit low income
persons within the Southeastern Synod.

FUTURE SYNOD COUNCIL MEETING DATES

September 21 – 22, 2018
January 18 – 19, 2019
September 20-21, 2019

END OF EN BLOC ITEMS

CONVERSATION ON 2019 BISHOP ELECTION AND 2018 VP ELECTION
The following sections of the Synod Constitution govern the election of a Bishop in the SE Synod.

†S8.11. The Bishop shall be elected by the Synod Assembly.  The Bishop shall be a minister
of Word and Sacrament of the Evangelical Lutheran Church in America.  

S9.04. The Bishop shall be elected by the Synod Assembly by ecclesiastical ballot.
Three-fourths of the legal votes cast shall be necessary for election on the first ballot.  If no one
is elected, the first ballot shall be considered the nominating ballot.  Three-fourths of the legal
votes cast on the second ballot shall be necessary for election.  The third ballot shall be limited
to the seven persons (plus any ties necessary to include at least seven persons on the next
ballot) who received the greatest number legal of votes on the second ballot, and two-thirds of
the legal votes cast shall be necessary for election.  The fourth ballot shall be limited to the
three persons (plus any ties necessary to include at least three persons on the next ballot) who
receive the greatest number of legal votes on the third ballot and 60 % of the legal votes cast
shall be necessary for election.  On subsequent ballots a majority of the legal votes cast shall
be necessary for election. These ballots shall be limited to the two persons (plus any ties
necessary to include at least two persons on the next ballot) who receive the greatest number
of legal votes on the previous ballot. 

The following sections of the Synod Constitution govern the election of a vice president in the SE
Synod.

†S8.21. The vice-president shall be elected by the Synod Assembly.  The vice-president shall
be a lay person.  The vice-president shall be a voting member of a congregation of this synod. 
The vice-president shall not receive a salary for the performance of the duties of the office. 

S8.22.
The vice-president shall chair the Synod Council. 
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S9.01.11. Nominating Committee Nominations
a. The Nominating Committee shall nominate one or more persons for the position of

vice president, in accordance with S9.05.

S9.05. The Nominating Committee shall nominate at least one person for vice president;
additional nominations may be made from the floor.

Vice President Underwood will prepare an outline of what the office of VP entails for the incoming
VP.  There will be speeches from each of the nominees for VP at Synod Assembly.

The Bishop would like to see the synod create a profile of the synod so those interested would know
what the synod expects from the new Bishop.  The Mutual Ministry Committee will bring a process
to the Synod Council in January 2018 to accomplish this.  There should be a month’s salary provided
so the new Bishop can come on a month in advance of September 1 to learn what the Bishop in our
synod does.  

MULTI-CULTURAL TASK FORCE COMPOSITION DISCUSSION
Background:
Action item SC2017.05.10 from the May 26, 2017 meeting of the Synod Council directed that: “The
details of the task force and its composition will be considered at the September 2017 meeting of the
Synod Council.”

The Rev. Bonner has not been able to identify a cadre of people to populate this task force.   He will
report again in January to the Synod Council.

REPORT ON PRESIDENTS’ COUNCILS.
Background:
The Presidents’ Council will involve opportunities for Congregation Council presidents in a deanery
to meet together on a regular or occasional basis for such purposes as offering one
another support and ideas for ministry as well as planning area ministry together. The councils could:

1. Serve to connect congregations and promote the partnerships we share in this church.
2. Provide a support mechanism for the individual council presidents. Many council

presidents are serving in the role for the first time and would benefit from conversations
with those who have had experience.

3. Offer a forum for sharing things that are working in individual congregations and things
that are not working.

4. Provide a forum for synod staff and Synod Council to more efficiently address and work
with congregational leaders in the deanery. The Presidents Councils would enhance
communication in the synod and give staff and Synod Council members an opportunity
to know congregation council presidents.

5. Offer opportunities for shared ministry opportunities among deanery congregations.
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6. Encourage participation in other arenas of the synod, such as conference meetings.
Ideally, the Synod Vice President would be the coordinator of these groups. The deans
would be asked to help convene the groups for a first time, and then have one person in
the groups identified as a convener/point person. Vice President Doris Underwood would
be responsible for checking in with the group of point people periodically, gathering
them at Synod Assembly, and connecting folks to synod staff when requests for
information or questions come in. A Google group email distribution list that the
coordinator and point people can use could be set up, for communication with one
another, at least initially.

Vice President Underwood reported that she had a meal with a group of congregational presidents
at the 2019 Synod Assembly.  There were some barriers identified.  They don’t want to drive long
distances.  They don’t want it to just be another meeting for the sake of meeting.  They indicated that
they would like resources where they could get ideas and exchange ideas.  She suggested that a
meeting like this occur at every Synod Assembly.  

Mr. Jim Drinnon said that the council president terms are all different which presents a problem. 
He thought it was the best meeting he had ever attended and he gave cudos to Vice President
Underwood.  He said that he would like to have an electronic forum where ideas can be shared.

The Bishop suggested a listserve as an avenue to accomplish this. 

The Rev. Jill Henning suggested that we get the deans to collect the names of the presidents of the
congregations in their deanery and provide them to the synod staff who will create a listserve for the
presidents.  The goal is to have this operating by February 2018.

Vice President Underwood will conduct another meeting of the presidents at the 2018 Synod
Assembly.

UPDATE:  WORKING GROUP ON SYNOD AMBASSADORS
Deacon Michelle Angalet explained that in 2014 the Synod Council members were assigned to visit
congregations for the purpose of building relationships and listening.  See continuing resolution
S10.03.01.A14.  The visits were valuable but with the turnover rate of the Synod Council members
it became difficult to maintain this task.  Michael Franklin is working to establish a group to plan
what the Synod Ambassadors will do.  The Synod Council has requested a report at the January 2018
meeting.

CLOSING PRAYER
Dr. Santha Jetty closed the meeting with prayer.

ADJOURNMENT
The meeting was adjourned by Vice President Underwood at 8:04PM.
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