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Budget & Finance Committee 
 
The Budget and Finance Committee met at the Synod Office on December 2, 2017 and submits 
this report: 
 

1. Bishop’s update 
Bishop Gordy gave us an update on the year-end situation in the Synod. He spoke 

chiefly about the Synod office relocation and its current and future impact on Synod 
operations. Of particular interest to the Budget and Finance Committee, the Bishop pointed 
out that the Synod is not paying rent to St. John’s Lutheran Church while the Synod office 
is in temporary quarters.  

The Bishop said that the general mood in the Synod is positive; there is no overt 
conflict or discontent. Nevertheless, there are statistical trends that are of concern. 
Membership in Synod congregations continues to decline, which means that the remaining 
members bear an ever-increasing financial burden for supporting their congregations. 
Congregations, in turn, find it harder to contribute mission support money to the Synod. 
After significant drops several years ago (during the Great Recession and the period of 
uneasiness after the 2009 ELCA sexuality decisions), the Synod’s mission support income 
had leveled off, but Bishop Gordy is concerned that we might be entering a new period of 
diminishing support. 

The Bishop also discussed the upcoming ELCA consultation on mission support, which 
may result in a more fair and efficient way of sharing churchwide mission support among 
the synods. If changes are implemented, the Southeastern Synod’s mission support 
commitment may decrease. 

 
 

2. Transition away from MIF financial services processing.  
We discussed the plans for returning management of financial services to the Synod 

beginning in February 2018.  
Arrangements have been made to provide payroll, accounting, banking, investment and 

online contribution services. The 2018 audit will be arranged by MIF; bids will be 
requested by the Synod’s Audit Committee for the 2019 audit.  

As part of the transition back to Synod financial management, steps are being taken to 
improve internal financial controls and mitigate concerns about separation of financial 
duties. These steps include creating online information account access for the Synod 
treasurer, third-party reconciliation of bank accounts, and electronic deposits. 

We discussed at length a plan for informing congregations of the transition. The plan 
includes a web page, an email to rostered leaders and letters to congregational treasurers 
and council presidents, articles in the Synod e-news, and targeted phone calls. A phone call 
will be made to the person in each congregation who submits mission support 
contributions, to make sure that the person is aware of the change, answer questions, and 
encourage electronic contributions. The calls will be made by B&F committee members 
and other volunteers.  
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3. Current financial statements (through October/November) 
In August we reported an upturn in mission support, but that report was based on faulty 

information. One congregation’s large August contribution had to be recategorized from 
undesignated mission support to the Living Lutheran Legacy fund, so the shortfall in 
mission support has continued through November and seems to be increasing. The deficit 
may be $100,000 or more by the end of the fiscal year. 

In keeping with the Financial Contingency Plan adopted by the Synod Council in May, 
about $40,000 has been transferred from designated accounts to the operating fund through 
November to reduce the deficit. 

Costs for Synod operations are roughly on budget for the year. Some upfront costs for 
the financial services transition will raise accounting costs above the budget, but office rent 
will be under budget. Synod assembly fees fell short of assembly costs, so the Synod 
absorbed about $4000 in assembly costs. 

 
4. Investment allocation and performance  

All of the current asset allocations are within the Synod’s guidelines, and investment 
returns are consistent with our investment benchmarks. 

 
5. Synod financial and investment policies [Exhibit D.3] 

Investment policies need to be amended to match ACS Technologies reporting 
categories, and to create a Disaster Ministries Fund. This fund will consolidate various 
disaster relief accounts. The details and proposed action are provided separately in Exhibit 
D.3. 

 
6. Proposal for clearing year-end deficit or surplus [Exhibit D.4] 

It seems likely that 2017-18 will end with a deficit in the operating fund, in which case 
the Financial Contingency Plan adopted by the Synod Council in May of 2017 directs that 
money be transferred from designated funds to limit the size of the deficit. 

In the event that the year ends with a surplus in the operating fund, the highest priority 
should be to replenish the designated funds from which money has been transferred to the 
operating fund earlier in the year. The second priority should be to restore money to the 
operating fund that was distributed as an assumed surplus in 2016-17. If there is additional 
surplus at year’s end, it should be distributed according to the schedule proposed in Exhibit 
D.4, which is the same plan that was adopted for 2016-17. 

 
7. Restatement of 2018-19 ministry funding plan [Exhibit D.5] 

Mission support contributions this year may fall at least $95,000 short of the amount 
projected in our ministry funding plan. Therefore, it seems prudent to revise our projected 
income for next year downward by the same amount. The revised plan in [Exhibit D.5] 
includes spending reductions that achieve this goal. The original funding plan for 2018-19 
included a 4.1% increase in staff salaries. The revised plan still includes a salary increase, 
but only 2.6%.  

 
8. Recommended Committee/Task Force allocations for 2018-19 [Exhibit D.6] 

The committee received few requests for funding from Synod committees and task 
forces this year, perhaps because little money has been available for allocations in recent 
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years. The total amount of the recommended allocations is the amount in the revised 2018-
19 budget. [Exhibit D.6] 

 
9. Draft ministry funding plan for 2019-20 [Exhibit D.7] 

Since the committee is recommending that the 2018-19 ministry funding plan be 
revised downward because of lower expected mission support income, we also recommend 
adopting a plan for 2019-20 that assumes very little increase in mission support. The plan 
presented in Exhibit D.7 includes 1.5% more mission support income than the restated 
2018-19 plan, but less than the original 2018-19 plan.  

The proposed plan for 2019-20 includes only a 0.5% increase in staff salaries, which is 
well below what is needed to reach the Synod’s compensation goals. 

 
10. Future meeting dates 

The committee will meet on Saturday, December 8, 2018 at 10:30 a.m. at the Synod 
office. Additional meetings may be held by conference call as necessary. 

 
11. Committee appointments 

Pastor John Rossing (Christ the King, Dalton) and Shannon Mantovani (Trinity, 
Lilburn) are completing their first terms on the committee and are nominated for 
reappointment.  

Paul McKanna (Christ, Nashville) is nominated to fill an unexpired term until the 2018 
Synod Assembly and appointment for a regular two-year term beginning in 2018.  

Max Yost (Trinity, Lilburn) is nominated to complete an unexpired term ending with 
the 2019 Synod Assembly.  

Pastor David Smedley (Hope, Ellijay) will complete his third term in 2018 and is 
ineligible for reappointment. The Bishop and the committee will nominate a replacement in 
time for the next Synod Council meeting. 

 
Pastor John Rossing 
Committee Chair 

 
 
  
 


