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Update to Signature Authorization Policy 

 
PROPOSAL: Approve amendments to the synod’s signature authorization policy 
as shown by the following insertions and deletions:  

• Any one of the following may sign checks or otherwise authorize purchases or 
payment payments of expenses of $10,000 or less from the synod’s bank and 
investment accounts: Bishop Julian Gordy, Treasurer Lee Smith, Fiscal Advisor 
Sandra Gustavson, and Michelle Angalet and Ben Moravitz, assistants to the 
bishop. 
 

• Any two of the following positions persons may sign checks or otherwise 
authorize purchases or payments payment of expenses of more than $10,000 
from the synod’s bank and investment accounts: Bishop Julian Gordy, Treasurer 
Lee Smith, Fiscal Advisor Sandra Gustavson, and Michelle Angalet and Ben 
Moravitz, assistants to the bishop. 
 

• Fund transfers among the synod’s bank and investment accounts are 
authorized as deemed appropriate by Treasurer Lee Smith and Fiscal 
Advisor Sandra Gustavson, without a specific dollar limitation. 
 

• In addition to the persons named above, Holly Liersch, office manager, may 
authorize payments by the Mission Investment Fund’s financial services 
organization.  Only one signature shall be required to authorize payments of 
$10,000 or less.  Two signatures shall be required to authorize each payment 
greater than $10,000   authorize and electronically execute transfers 
between the synod’s checking and money market accounts with BB&T 
Bank, subject to review by the fiscal advisor. 

 

 
BACKGROUND INFORMATION 

Just before the start of the Mission Investment Fund’s financial services pilot project 
(February 1, 2016), the Synod Council acted at its meeting in January 2016 to restate 
the synod’s signature authorization policy to better accommodate the expected day-to-
day interactions with MIF. With the imminent end of that project, the signature 
authorization policy must again be updated. In addition to the changes required merely 
due to the end of the MIF project, additional elements of the signature authorization 
policy are proposed to clarify and authorize actions not addressed in previous policies. 

The suggested amendments will: (1) Clarify that purchases and transfers of funds are 
not subject to the same constraints; (2) Specifically authorize the treasurer and fiscal 
advisor to make fund transfers of any size among any bank and investment accounts 
owned by the synod; and (3) Grant authority to office manager Holly Liersch to transfer 
funds between the synod’s two accounts maintained with BB&T Bank. This third 
authorization will enhance the synod’s ability to earn interest while still having funds 
immediately available to pay approved expenses. 


