
Personnel Committee Report to Synod Council 
Synod Council Meeting of January 26-27, 2018 

The re-resurrected, resurrected Personnel Committee met on December 1, 2017.  By that, I 
mean there have been periods of inactivity followed by periods of flurried action.  We have just 
started what is anticipated to be a “flurry of action.”  It is a very good committee of personnel 
experts and/or folks that have dealt with personnel issues in their careers. 

From the committee draft minutes, there were three (3) actions to be reported/directed to the 
Synod Council.  In the order of the minutes, they are presented below with explanations/further 
details relative to each item directly below that item: 

The committee recommends that the Mutual Ministry Committee share during the 
upcoming Bishop Info meetings with rostered and lay that if they have questions about 
Bishop compensation, they should inquire with Bishop Gordy. 

As discussed below, the committee is fully aware that there have been significant 
increases in the Bishop’s salary over the last few years but even so, there are 
some congregations that still pay more for their senior pastor then the synod pays 
for the Bishop, in fact the current Bishop took a pay cut to become Bishop.  While 
most salaries are not shared directly, pastors considering letting their name stand 
through the ecclesiastical ballot and considering the possibility of a call to be our 
next Bishop may be in a situation where they need to know what the 
reimbursement may be.  It is suggested they be instructed to call the current 
Bishop, Bishop Gordy, to discuss this issue as he is in the best position to give a 
history of the Bishop’s salary and relate other issues that may or may not be in 
process to help the situation. 

Discussed the Sabbatical Proposal for Deacon Michelle Angalet. She has been on 
the roster since 2006 and has served in this call for 5 years. The Personnel 
Committee recommends that the Council approve the Proposal and allocate funds to 
pay for interim coverage.

From the Synod’s Personnel Policy for Rostered and Administrative Staff dated 
June 14, 2010, “All ELCA Rostered Staff are expected to take a three month 
sabbatical during their 6th or 7th year of service with full salary. After five years 
of service, the person will develop a proposal in consultation with the Mutual 
Ministry Committee. The proposal is to be approved by the Synod Council.” 

Michelle Angalet presented the attached proposal and as you can see, the 
committee recommends its approval. 

The committee was also informed that Jeanette Burgess was preparing a 
proposal (also attached) but not seeing it, did not act on it other than supporting 
the concept.  However, since that proposal suggests the sabbatical in the second 
half of 2018 and the committee and council will not meet again in appropriate 
sequential order until the council’s meeting at Synod Assembly and plans must 
be made in advance, that proposal is attached as well.  While the proposal will 
be presented to the Personnel Committee at its next meeting, the committee’s 
constitutional action is simply to recommend, not to approve.  That said, as chair 
and speaking for the committee without consulting them, I suggest the Council 
approve the proposal which will allow effective planning time for Jeanette.  The 
committee will review the proposal at its next meeting.  I am sure that at most, 
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only cosmetic changes would be recommended by the committee and would not 
affect anything the council approved. 

Discussed salary recommendations for approval by the Synod Council at the January 
Synod Council meeting for 2018-2019 and 2019-2020. The mission support deficit is 
higher than anticipated and the proposed budget includes 2.6% and .5% staff salary 
increases for the next two years. This committee strongly supports the work of the 
Synod Staff and fair compensation for the staff, having weighed in on this to the Synod 
Council several times in the past many years. This committee recommends that the 
Synod Council consider ways to provide at minimum a cost of living increase for the 
next two years. 

While the committee supports the budgetary determination of salaries and the 
philosophy used, for those to be presented at the council meeting for 2018-19 it 
remains concerned about staff salaries in general. 

This salary package has been reduced by $7,000 from that originally proposed 
and there is now only a 0.5% increase scheduled for 2019-20.  The Personnel 
Committee is very thankful they do not have to make the hard decisions that face 
the Budget and Finance Committee as revenues seem to never meet the level 
required to allow even normal increases to maintain the continuing ministries of 
the Synod.  However, by reducing salary increases to virtually non-existent, we 
will undo all the hard work that has been done the last few years to get salaries 
back to a nearly acceptable level after the reductions beginning in 2009. 

While these improvements have brought the Bishop’s salary up to about average 
within Region 9, it is still not as much as some senior pastors in the synod make. 
This could create some difficulties when we elect a new Bishop next year and 
someone well-qualified is unable to let their name stand simply because of 
financial issues (like a pay cut).  Furthermore, a failure to continue to maintain 
this (and the assistant’s salaries) at the levels we have attained will make the 
good work we have accomplished the last few years mute. 

The Personnel Committee recognizes the difficulties in maintaining a budget to 
keep ministries funded but also calls upon the Council to recognize these 
ministries will mean nothing if we don’t have strong, capable people within the 
Synod to provide these ministries.  It is incumbent upon the council, the 
congregations and individuals within the Synod to develop a mechanism that 
enables adequate funding for our Synod staff that is very talented, very dedicated 
and very, very overworked, not to mention over-traveled to cover the vast 
expanse of real estate we proudly call the Southeastern Synod. 

The Southeastern Synod Personnel Committee – 
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