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My primary activities since the last Synod Council meeting have been focused in the following 
areas: 
 
 

Planning & Coordinating the December Meeting of the Budget & Finance Committee. 
This committee meets in person only once a year. They consider several reports that I 
prepare regarding current spending, funding, and investments. They also make numerous 
recommendations, all of which are described in the committee’s report (Exhibit D.2) and 
detailed in Exhibits D.3 through D.7. 
 
 
Preparing for the End of the MIF Pilot Program. MIF is publicly stating that it will 
continue to process items for synods participating in its pilot program through January 31. 
However, they have privately agreed with us that they will process whatever is necessary 
through February 15, in order to close out the 2017-18 fiscal year. I expect to have 
continued interaction with MIF beyond that point, through the conclusion of the audit of 
2017-18 and the filing of the Southeastern Lutheran Holding Corporation’s tax form 990 for 
2017-18. 

 
 

Preparing for the New Synod Accounting System. Most of my preparation for the end of 
the MIF pilot program has been setting up the replacement system and assuring that it is 
ready to go on February 1. One of my behind-the-scenes goals has been to design the new 
structure to also facilitate the synod’s ability to respond to new rules promulgated by the 
Financial Accounting Standards Board, which go into effect for us with the 2018-19 fiscal 
year that is about to begin.  
 
At this point, design and other preparatory work has been done, staff training has taken 
place with the new system (ACS Technologies), reports have been designed and tested, 
online contribution arrangements with Vanco have been completed, and congregations are 
being encouraged to transition to the new remittance procedures prior to February 1. 
Several of the congregations began doing that shortly after Christmas.  
 
I’m sure there will be some unanticipated issues that pop up once MIF is no longer 
involved, but I expect that we will be able to resolve them without major difficulties. I’ve 
recently been in contact with two other synods who are transitioning from MIF to ACS. 
Interestingly, they are doing now what we were doing this past July.  
 
 
Assisting with Development of the New Website & Database. Finally, I’ve spent quite a 
few hours helping with the transition of the synod’s website and database to new products. 
This work is not expected to be ongoing, but it has provided an interesting diversion from 
the accounting transition described above. 
 
 


