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Report to the January 2018 Southeastern Synod Council 
Deacon Michelle Angalet 
Assistant to the Bishop 
 
Since the September 2017 meeting of the Southeastern Synod Council I have been engaged in the 
following: 
 
●Initial planning for the 2018 Southeastern Synod Assembly, at which we will elect a new Vice 
President  
 
●The calling and installation(s) of the Rev. Mark Beatty, pastor, Holy Trinity, Marietta, GA; the Rev. Mike 
Millum, interim pastor, Amazing Grace, Lawrenceville, GA; the Rev. Drew Lewis, pastor, Redeemer, Macon, 
GA;  
 
●Working with Georgia congregation councils and call committees in 12 congregations, in addition to the 
ones listed above, as they discern who and what the Holy Spirit is calling them to be in the future and who 
will serve them as pastor to live out that ministry -  As of this writing, there are 26 Southeastern Synod 
congregations actively in call process and transition work.  As has been previously reported, call process work 
with congregations continues to be very busy for different reasons.  From retirements to changing staffing 
models in the face of new resource realities, we expect that the pace of this work will continue for some 
time.  Our Leadership Convocation theme – Reformation 500… Now What? - provides a pointed question for 
our congregations to be asking in 2018 as they discern their future directions.  This question will also serve as 
the theme for the 2018 Southeastern Synod Assembly, where we will begin a faithful and prayerful synod-
wide conversation about the future leadership of our synod given the scheduled bishop election in 2019.  
 
•Completing the Synod Office Move – On September 25, the synod staff moved into two temporary offices 
at St. John’s, Atlanta, GA.  We have been warmly welcomed and have learned to work a bit differently as all 
but one staff member now works primarily remotely as we await construction of the new synod office space.  
While there are inconveniences during this time of transition, the staff continue to manage their work with 
commitment and with creativity.  The Council will hear an update on the build-out of the new office suite and 
the Troutman-Gordy Atrium at our meeting, and will receive a report on fundraising efforts to date. 
 
•IT and Communications – In my last report I shared that we had been actively evaluating a communications 
solution which we were very excited about.  In October we entered into a contract with Brick River.  Their 
product provides one platform which hosts our website, database, email communicator (think Constant 
Contact) and event registration.  Because all four applications operate on the same platform, information is 
easily shared across all applications which allows for a much more efficient use of what limited time our 
current staff have to dedicate to the critical task of communications.  As of this writing we are very close to 
launching the new site and some staff have begun to use the new database.  Our Assembly registration is also 
currently being configured using Brick River.  I look forward to sharing a preview of the website at this Council 
meeting. 
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•Disaster Response – I serve as the staff liaison to the very active Disaster Ministry Committee.  Currently we 
have active disaster responses happening in Hattiesburg, MS, Gatlinburg, TN, the Georgia coast and in the 
Albany, GA area.  The Committee is also hosting Disaster Volunteer Coordinator training, Feb. 1-3, 2018 in 
Augusta, GA, for new and current disaster volunteer coordinators across the synod.  If you know of folks who 
have interest in this work or who you think could serve well in this capacity, please be in touch with Pr. 
Morgan Gordy for more information as soon as possible. 
 
●Serving on the Southeastern Synod Candidacy Committee – The Southeastern Synod continues to have 
one of the largest candidate rosters in the ELCA.  As of this writing, we are currently working with over 60 
individuals who are somewhere in the candidacy process for either Word and Sacrament or Word and Service 
ministry.  The Lutheran Formation Experience (LFE) continues to be fine-tuned as it becomes a permanent 
option for completing candidacy requirements in the Southeastern Synod.  We are grateful for our 
collaborative work with LTSS and for their making courses available to our LFE students via live streaming or 
other online options.  On January 22, 2018 I will attend a meeting in Chicago which includes bishops, 
seminary representatives, and Candidacy Committee representatives from around the ELCA, along with 
churchwide staff who work with Candidacy, to discuss the use of Form D as it currently stands as a significant 
requirement in the approval of candidates for ministry. 
 
●Southeastern Synod Leadership Convocation – As mentioned earlier, the theme of the 2017 Leadership 
Convocation was “Reformation 500… Now What?”.  It was held October 17-19 at Lutheridge.  Former ELCA 
Presiding Bishop Mark Hanson was the keynote speaker.  Many participants reported that it was one of the 
best Convocation gatherings they had been a part of.  Attendance was strong, though we continue to miss 
seeing many of our colleagues from around the synod year after year.  As the one time a year we have to 
gather together for learning and for fellowship, we recognize that we are not as strong as we can be when 
the majority of our rostered ministers and many of our lay leaders gather together to learn, to worship and to 
grow together. 
 
 ●Working closely with our Synod Council to accomplish the business of the Southeastern Synod – I work 
closely with Secretary Randy Jones, Vice President Doris Underwood and Bishop Gordy to set the agenda for 
Synod Council meetings.  Dr. Sandra Gustavson and I work together on providing the supporting materials.   
 
●Serving on the Board of Directors for Lutheran Services of Georgia (LSG) – The leadership at Lutheran 
Services of Georgia continues to strengthen.  Following the recent retirement of Marsha Wessels, Vice 
President of Programs, LSG promoted Ms. Melissa Austin to this position, rounding out its senior 
management team.  At this time the Board continues to focus on rebuilding the Board of Directors, in 
numbers, diversity and in variety of gifts and experiences they bring to the organization.  John and his 
leadership team also continue to diligently make connections to our congregations and to leaders and 
ministries in Georgia.  The staff have recently completed a new strategic plan which provides a clearer vision 
for the organization, and LSG is also exploring and evaluating the idea of rebranding.  One of the top priorities 
for LSG is stabilizing its funding base.  Because it is dependent on government contracts for most of its 
revenue, rebranding as a way to open doors to more private and foundation support is a consideration that 
needs to be evaluated. 

•Vacation from November 20-22 and December 22-28, 2017  

In addition and of note, I participated in staff meetings, coordinated our weekly bishop/assistant to the 
bishops videoconference calls, and relate to the Compensation Guidelines Committee, which has done 
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significant work in adding considerations for part-time ministries to the Proposed 2019 Compensation 
Guidelines which the Council will act on at this meeting.  I also preached at the North Metro Reformation 
Commemoration Service on October 29. 

I continue to be grateful for the partnership I share with my synod staff colleagues and with you.  I appreciate 
your prayers and your commitment to the work of the church, and look forward to seeing you soon in 
Woodstock, GA. 
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