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Conference 4/Magi Conference  
23 January 2018 

 
 
Meetings:  When did the Conference last meet or when is it scheduled to meet in the future?  
Please share the meeting agenda or program.  What went well with the meeting?  What 
challenges did the meeting present? 
 
Conference 4 has not had a structured meeting for lay persons. We did have a joint service 
project on Sunday, September 10, 2017 for God’s Work. Our Hands. Sunday. Conference 
congregations were invited to send at least two persons from their assembly to Holy Cross 
Athens to assist in the workday at the historic African American cemetery that borders that 
congregation’s property. It was unclear how many people from the conference participated, 
as we also had volunteers from the Congregation Children of Israel, UGA affiliates, and  
African American congregations participating. The threat of Hurricane Irma is thought to have 
kept conference members from traveling longer distances to assist in the cemetery cleanup. 
 
Activities:  Are there activities, in addition to meetings, that this Conference is planning?  If 
yes, please describe.  You might include the following considerations in your reporting: 
 

We are interested in having an annual lay member workshop on a Saturday based 
around a specific theme, but have not progressed to any definitive plans toward that 
vision. 

 
● Favorable conditions enhancing the Conference’s work 
There is a strong community of rostered ministers in the conference. 
 
● Unfavorable conditions hampering the Conference’s efforts 
Lay members may have become unfamiliar with the conference’s desire to worship, 
serve, and learn together, and so have fallen out of practice in recent years regarding 
intentionality in meeting together. 
 

Is there anything that the Synod Council can be helpful to the Conference and its leadership 
with?  
 
I really don’t know exactly how conferences are supposed to work and what, precisely, the 
role of the conference chair is. Furthermore, the interaction/support between the conference’s 
rostered ministers and lay persons meetings is murky. I’d say there’s general confusion about 
what is supposed to be accomplished by these conferences beyond rostered ministers 
meetings. 
 
Recommended Action(s) Synod Council Consideration: 
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Suggestion for future Synod Assembly workshops: Teach people what 
conferences are, what they do, how they function, and what you want the 
chairperson to do. Also use that space to define what the relationships are 
between rostered ministers, conference chairs, and other lay members—how are 
we all supposed to function together? This is a great mystery. [Please title the 
workshop “A Great Mystery: An Explanation of the Southeastern Synod’s 
Conferences.”] 

 
Rationale for Recommended Actions:  
Please reference answer above re: Synod Council’s helpfulness to the 
conference. Thank you. 
 

 
 
 


