
REPORT TO THE 2018 SOUTHEASTERN SYNOD ASSEMBLY 

January 5, 2018 

Organization:  Presented by John Moeller, CEO 

LSG’s 2017-2020 Strategic Plan was finalized by the strategic planning team and ratified by the Board of 

Directors at the board meeting on November 16.  A new mission statement was approved, and a team 

comprised of several LSG board members will meet in January to work on finalizing LSG’s vision and values 

statements.  LSG is very appreciative of our consultants Paul Lopez and Gordon Grant for their guidance 

throughout the process and of our staff and board members who contributed their time to this endeavor. 

LSG has continued to see significant changes to its leadership team.  Marcia Wessel, who served as LSG’s VP of 

Programs for two years retired at the end of December.  Ryan Whitmire, LSG’s Director of Operations, also left 

at the end of December after 11 years with LSG to lead a disability-oriented nonprofit closer to his home.  

Marcia and Ryan were both tremendous assets to our leadership team and to the agency.  We thank them for 

their dedication to LSG over the years.   

LSG recently created a new position – Director of Community Engagement – designed to strengthen our 

relationships with volunteers, congregations and other community partners across all programs and in every 

region that LSG serves.  Deacon Melanie Johnson, who previously served as Community Engagement and 

Volunteer Manager for LSG’s Refugee and Immigration Services, has stepped into this new role. 

LSG has enlisted the services of the public relations firm Hope-Beckham, Inc. to assess our current brand 

identity and provide recommendations for future branding and marketing initiatives.  Representatives from 

Hope-Beckham met with board members in December, and meetings with key staff are being scheduled for 

mid-January. 

Programs: Presented by Melissa Austin, Director of Home and Community Based Services; Emily Laney, Director 

of Disaster and Refugee and Immigration Services; and Melanie Johnson, Director of Community Engagement. 

 LSG’s Home and Community Based Services (HCBS) program has reorganized to strengthen services
and prepare for growth in regions throughout Georgia. HCBS services now include Disability Services,
Family Intervention Services, and Foster Care and Adoptions. HCBS has developed a partnership with
Childkind to provide Nursing Services across all of HCBS’s programs.

 LSG has hired a Regional Director of Resource and Program Development in Savannah. Angel
Carter will join LSG in this role in mid-January 2018, bringing a wealth of senior leadership experience
with the Alzheimer’s Association and the American Cancer Society.  We look forward to welcoming her
to the LSG family.

 Disability Services has started expansion efforts into Central Georgia/Macon, and an orientation was
held that included five new Host Home Participants.
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 Foster Care’s November net revenue ended in the positive. The actual revenue $318,724 exceeded the
projected $301,400 revenue, and the actual net revenue was $48,396 versus the projected -$14,085
net revenue.

 Despite the continued travel ban and executive orders, LSG’s Refugee and Immigration Services (RIS)

program welcomed 45 refugees to Atlanta and six to Savannah in the first quarter, which was more

than was anticipated. Arrivals are still slow but we are hopeful that they will increase in the spring.

 The Post Release Services and Home Study program, a program serving unaccompanied minors and

their sponsors, has moved under the RIS department. This move helps the department sustain

operations while arrivals are low and has been a great fit for the RIS department.

 Disaster Response received more than $160,000 in a grant for Albany Tornado recovery. We have

submitted a proposal for more than $500,000 in Hurricane Irma recovery and should hear back in late

winter.

 Al Kates was elected as the VP of the Georgia Voluntary Organizations Active in Disaster (VOAD) for the

upcoming year.

 Three ELCA Southeastern Synod congregations are engaged in LSG’s Refugee and Immigration Services

Circle of Welcome program that partners churches with refugee families to aid in resettlement during

their first year.  The three churches who have signed on are St. John's Lutheran Church, Atlanta;

Lutheran Church of the Resurrection, Marietta; and First United Lutheran Church, Kennesaw. In

addition, Trinity Lutheran Church, Lilburn is completing a year of accompanying two refugee families

through a partnership that predates the new Circle of Welcome program.

 Our LSG Community Engagement staff, Melanie Johnson and Janelle Moore, along with LSG Board
Member, the Rev. Beverly Shaw, will be reaching out to other synod congregations to join the Circle of
Welcome in the new year.

 In her new role as Director of Community Engagement, Melanie Johnson has been working with LSG's
Home and Community Based Services to explore new opportunities for congregations, volunteers and
other faith and community partners to accompany and provide support for LSG clients in these
programs.  A pilot program for congregations to support foster children and families will begin in early
2018 in Rome and the Northwest Region.

Administrative Services Presented by Robert Herrera, CFAO 

 In the last quarter of the year, LSG completed of an assessment and redefinition of the administrative
functions, which included renaming administrative departments:  Workforce Services (HR);
Performance Management and Support Services (Operations); Information Technology Services (IT);
Finance and Accounting Services (Finance).

 In early November, LSG launched a new format for its monthly statewide “All-Hands” staff meeting.
The meeting was successfully executed and very well received by the staff.

Finance 

 Fiscal Year 2017 ended on September 30, 2017.  The Financial Audit was completed, and the audit
report will be presented to the Finance/Audit Committee for approval in the Jan/Feb 2018 meeting.
Preliminary verbal outcome is an Unqualified Audit Report (Clean).

 Interim Financial Statements from July – November 2017, including new management reports and
historical analyses, were closed in a timely matter.  Statements were closed by the 20th of the month
(historical trend has been between 22-27th).

 LSG will be drafting and implementing the update of the Fiscal Policies and Procedures according to
The Office of Management and Budget's Uniform Guidance.



 LSG is working to enhance management reporting, fund/grant accounting and reporting, and budget
management by migrating to SAGE Intacct Accounting System from SAGE MIP.

Performance Management 

 LSG is developing plan to achieve a 4-year COA accreditation in 2019 and is creating templates for all
COA standards for self-reporting.

 We are working to develop compliance reporting pertaining to PQI implementation.

Information Technology 

 IT is working with programs to delineate strategic outcomes in Extended Reach Software, as well as
Strategic Plan Mapping tools.

 Adoptions Foster Parent Portal was customized for Adoptions and should be a valuable way for current
and prospective adoptive families to submit needed documentation and manage their home approval
checklist.

Workforce Services 

 LSG currently has 140 active employees working in six locations including Albany, Athens, Atlanta,
Columbus, Rome and Savannah.  The workforce currently includes 93 full-time employees and 47 part-
time employees.

 Workforce Services has also added, revised or updated many of our policies and procedures this term
including: Vacation Leave; Grievance Procedures; and a Sick Leave Donation Pool campaign. We also
have plans to increase participation in the Lutheran Services of Georgia 403(b) plan and perform many
customary training sessions (i.e., sexual harassment and mass shooter exiting plans). While this has
been a very busy year that brought about much change and growth, Workforce Services is poised to
usher in more employee engagement opportunities now that the Director has a full year of service
under her belt.

Development: Presented by Jeff Smythe, VP of Development 

 We experienced several staffing changes during this quarter: Jeff Smythe became full-time as our Vice

President of Development as had been planned when he started in August.  Katie Olliff was welcomed

as our Director of Donor Relations, bringing her more than fifteen years of experience in nonprofit

grant-writing and development work to LSG.  Cynthia McGuinness moved from our part-time Grants

and Foundations Director to an as-needed grants position (she is pursuing her private business full-

time).

 End-of-year giving numbers are showing positive initial results with more donations expected in early

January.  LSG sent coordinated November and December appeals via email and mail to more than

4,000 existing donors and targeted appeals to Refugee Services-focused donors as well as a prospect

appeal for medically-fragile foster and adoption services (“Children’s Resilience Fund”).

Grants 

 Major proposals were submitted for the Dave Thomas Foundation/Wendy’s Wonderful Kids, Kaiser

Permanente, United Way Coastal Empire (as well as UWCE’s Holiday Giving Program), Greystone

Power Company, People With Disabilities Foundation, Hurricane Matthew Recovery Grant and Sara

Giles Moore Foundation.



 Concept Papers were submitted for the United Way of Greater Atlanta’s place-based and homeless
focus areas as well as for a specific refugee project that is being explored for underwriting by a major
donor.

 Grant awards were announced from Kaiser Permanente for the Registered Nurse and Behavior Analyst
positions and Greystone Power also for the positions.  DeKalb County announced its grant for the A+
Parent program.  The City of Savannah announced its support for Family Intervention– this was LSG’s
fourth year submitting a proposal but the first to be funded.  Also, the Dave Thomas Foundation for
Adoption renewed our Wendy’s Wonderful Kids grant for $140,000 for the coming year. Finally,
Lutheran Disaster Response announced a large two-year grant to support LSG’s long-term recovery
efforts in the Albany area (as stated above).

Communications 

 We continue to increase our social media presence and followers.  We increased our Facebook
followers from 1454 to 1527 in the past three months. Our communication focus for the end of the
year has revolved around GA Gives Day/Giving Tuesday and our end of year giving appeals.

Special Events 

 Hope Tree – More than 700 foster care, family intervention services, refugee services and disability
services clients were matched with a church, organization or individual donor and received gifts during
the holiday season.  Coordination for this state-wide effort was headquartered at Lutheran Church of
the Redeemer in Midtown.  This continues to be a focal point not only for the children and family
recipients of the generosity, but of the churches and organizations who receive broad support from
their congregation members.

 Giving Tuesday/Georgia Gives Day: More than $5600 was raised from nearly 50 donors in this 24-hour
online giving campaign, including 100% board member participation that was leveraged to increase
giving during two “surge hours.”

 Hunger Walk-Run 2018: Team Captains have already begun promoting and registering their fellow

congregation members and friends for this highly anticipated event, happening this year slightly earlier
and at a new location.




