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Report of the ELCA Church Council meeting – November 9-12, 2017 
Chicago, IL 

Gary A. Pederson 
 
We had a good 4-day meeting of the ELCA Church Council in Chicago last November. A report on some 
of the actions taken are listed below, but first I’ve included comments from our presiding Bishop 
regarding Reformation and Called Forward Together in Christ. Presiding Bishop Eaton looked back at the 
Reformation observances, as well as the process and product of Called Forward Together in Christ. 
“There are some things that we said about who we believe God is calling us to be. How can we lead, 
woven together — congregations, synods, the churchwide organization, agencies and institutions — as 
the ELCA?” 
 
“It is not culture or cuisine that makes us Lutherans. When we look at how we are knit together with 
other Lutherans around the globe, it is not about being from Europe,” she said. “My emphasis that ‘we 
are Lutheran’ is going to be a helpful way for us to get at how we are going to be ‘church together.’ I 
encourage us to continue to study the Small Catechism. It is our confessions, our theology that can bind 
us together. Probably one of the most frequently uttered sentences in the Lutheran world is ‘This is most 
certainly true.’ or ‘What is this?’ or ‘What does this mean?’ How do we find our identity and cohesion in 
that?” 
 
“We serve in very different contexts. How do we balance the needs of our contexts with the catholicity of 
the Church? What do we all have in common and how much can we bend in order that the gospel might 
have free course in our particular parts of the world? This is a conversation we have been having in the 
Conference of Bishops and will continue to have. It is something I would like the Church Council to think 
about as well,” said the presiding bishop. 
 
“If we continue to try to define ourselves by nationality, region of the country, age or craft, we are not 
being faithful to the gospel. That is an impediment to the gospel having free course in the world, and we 
are not going to hold together as the Church.” 
 
Actions taken: 

• Elected Ms. Man-Hei Yip, Quincy, Mass. (7B), to the Church Council to replace Amanda Briggs 
(resigned) for a term ending in 2019. Elected Rev. Tiffany C. Chaney, Montgomery, Ala. (9D) to 
the Nomination committee to replace Rev. Ruth Hamilton (resigned) for a term ending in 2019. 

• Directed the Theological Education Advisory Committee to define a single seminary governance 
structure; and to adopt enterprise-wide seminary fiscal metrics and to request that a report on 
results be brought to the April 2018 meeting of Church Council. 

• Approved transferring the activities of the ELCA Foundation to the Endowment Fund of the 
ELCA. 

•  ELCA Task Force on Women and Justice: One in Christ, developed a draft social statement on 
women and justice for consideration by the 2019 Churchwide Assembly. This draft statement 
has been released for comment. 

• A discussion session was held in small groups on sustainability and effective church governance. 
• Outgoing ELCA treasurer Linda Norman was presented with the Servus Dei award in thanksgiving 

for her service. 
• A discussion session was held to help name next steps for the Church Council, Conference of 

Bishops and churchwide organization in developing collaborative leadership and affirming the 
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strategies that joint leadership would support regarding the priorities of congregational vitality 
and leadership. 

• Always Being Made New: The Campaign for the ELCA received $128.2 million in revenue and 
commitments or 64.8 percent of its five-year goal of $198 million. Requested that the 
churchwide organization prepare a plan for the process by which “where needed most” dollars 
in The Campaign for the ELCA will be allocated. 

• Adopted a revised social message on Human Rights. 
• Suggestions were made for changes to the ELCA constitution to be discussed at the next Church 

Council meeting prior to being proposed at the 2019 Churchwide Assembly. 
• Took en bloc action on numerous items including electing members to various ministries, 

Responses to Churchwide Assembly Actions and Responses to Synodical Resolutions. 
 


