
EVANGELICAL LUTHERAN CHURCH IN AMERICA

SOUTHEASTERN SYNOD COUNCIL

MINUTES

JANUARY 26-27, 2018

SESSION I: FRIDAY 1:00 - 5:30 PM

IN ATTENDANCE

Officers of the Synod
Bishop Julian Gordy
Ms. Doris Underwood - Vice President
The Rev. Randy Jones - Secretary
Mr. Lee Smith - Treasurer

Conference Representatives
The Rev. Tim Morgan - Mission Conference
The Rev. Monica Weber - The King Conference
Mr. Imran Siddiqui - Trinity Conference
The Rev. Kim Stover - Magi Conference
Mr. Jed Deason - Diaspora Conference
Mr. Edwin Bryant - Gulf Coast Conference

Members at Large
Ms. Rundi Ream
Dr. Santha Jetty

Representatives
Ms. Rebecca Parson - Youth Representative
Ms. Emily Jackson - Young Adult Representative

Council Members Not Present
The Rev. Dr. Delmer Chilton - Member at Large
Mrs. Debbie Baumgartner - Member at Large
The Rev. Timothy Morgan - Mission Conference
Mr. Jim Drinnon - Ebenezer Conference
The Rev. Michelle Kuhlman - Good News Conference
Mr. Rick Anger - Life Together Conference

Synod Staff not present
The Rev. Ron Bonner - Director for Evangelical Mission
Mr. Wayne Fell - Director for Evangelical Mission
Mrs. Rachel Alley - Assistant to the Bishop for Youth

ELCA Southeastern Synod Council, January 26-27, 2018, Minutes Page 1



The Rev. Everett Flannigan - Director of the Lutheran Theological Center in Atlanta

Synod Staff
The Rev. Ben Moravitz - Assistant to the Bishop
Deacon Michelle Angalet - Assistant to the Bishop
Dr. Sandra Gustavson - Synod Fiscal Advisor

Guests
The Rev. Jill Henning - Coordinator of the Deans

CALL TO ORDER 

Vice President Doris Underwood called the meeting to order at Good Shepherd Lutheran Church,
Woodstock, GA at 1:16 PM.

ORDER FOR OPENING
 See Exhibit J.1

Bishop Gordy led the council in the Order of Prayer for the Opening of a Meeting.

WELCOME AND INTRODUCTIONS

Vice President Doris Underwood invited everyone to introduce themselves.

ADOPTION OF THE AGENDA

SC2018.01.01 - Resolved, that the agenda is adopted by the Synod Council.

APPROVAL OF MINUTES
See Exhibit C.1

SC2018.01.02 - Resolved, that the Synod Council approves the minutes of the September
22, 2017 Synod Council meeting.

REPORT OF THE BISHOP
See Exhibit A.1.

The Bishop presented highlights from his written report.

He related that the Iglesia Luterana Agustina de Guatemala (ILAG) has applied for membership in
the Lutheran World Federation.  He also related that Deacon Sue Rothmeyer will be our
representative from the ELCA at Synod Assembly.
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REPORT OF THE VICE PRESIDENT 
See Exhibit A.2.

Vice President Doris Underwood presented her report, and then reviewed the items in the en bloc
resolution and called attention to the deadline for removal of items from that resolution: 6:00 PM
Friday.

REPORT OF THE EXECUTIVE COMMITTEE
See Exhibit B.1.

Review of Executive Committee Minutes September 22, 2017.
Review of any relevant items from the Executive Committee meeting of January 26, 2018.

REPORT OF THE SECRETARY
See Exhibit A.3.

Secretary Randy Jones presented highlights of his written report, including any relevant matters
from the ELCA Church Council meeting of November 9-12, 2017, and a proposed amendment to
the Synod Constitution.

REPORT OF THE TREASURER
See Exhibit D.1 - D.11.

Dr. Sandra Gustavson presented the December 2017 Financial Statements, Exhibit D.1.
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SC2018.01.03 - Resolved, that the Synod Council approves the Proposed Amendments to
the Investment Policies as stated above.

Clearing Any Deficit / Surplus at Year-End 2017-18 
Exhibit D.4 (appears in its entirety below)

It is likely that the current fiscal year will result in a deficit for the Operating Account, although cash
flow subsidies transferred during the year may make it initially appear that the account is in a
surplus position. Consistent with the action approved by the Synod Council at its meeting in May
2017, the recommendation is to limit the deficit to no more than $10,000, using additional subsidy
transfers if necessary.

If the 2017-18 fiscal year ends in a surplus position, the proposal provides for some possible
distributions, consistent with Level 2 in the approved 2017-18 ministry funding plan. First, however,
repayment of the cash flow subsidies during 2017-18 is indicated. Second, it is recommended that
$13,200 of any remaining surplus be retained to repay the synod for overpayments made at the end
of the 2016-17 fiscal year. 

After subsidies and overpayments have been rectified, if a substantial ($8,000 or more) surplus
remains, then the recommended distribution is consistent with priorities of recent years. Specifically,
the proposal provides for distributions to the entities for which the 2016 Synod Assembly approved
Level 2 budgets. For further reference, the approved Level 2 budgets approved by the 2016 Synod
Assembly for the 2017-18 fiscal year are shown below:

Approved Level 2 Budgets within the 2017-18 Ministry Funding Plan**

Ministry Expense Level 2 Budget

Lutheran Theological Southern Seminary $40,000

Lutheran Theological Center in Atlanta $1,500

6 Campus Ministry Programs $22,100

Salaries & Housing $4,448

Staff Benefits (FICA) $340

Total: $68,388

** This table excludes those Level 2 items that are paid as an automatic percentage of mission
support contributions. Items excluded in this way are ELCA mission support (50%), transfers to the
synod’s Planting New Congregations Fund (3%), and Region 9 support (0.5%).
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RECOMMENDATION TO THE SYNOD COUNCIL:

SC2018.01.04 - Resolved, that any 2017-18 deficit (the amount by which approved expenses
exceed approved funding sources) existing at year-end in the Operating Account be limited
to $10,000, with additional deficit amounts covered by transfers from the Doraville Property
Administration account, the Southeastern Lutheran Holding Corporation, and the Luther-
Zion Fund, up to the cumulative amounts and in the order approved for the 2017-18 fiscal
year by the Synod Council through its action SC2017.05.07 earlier this year.

SC2018.01.05 - Resolved, that any apparent 2017-18 surplus (the amount by which
approved funding sources exceed approved expenses, including churchwide mission support
and transfers to the Planting Fund and to Region 9) existing at year-end in the Operating
Account be managed in the following manner:

(1) The first priority shall be the repayment of the following subsidies that may have been
provided to the Operating Account during the 2017-18 fiscal year from the following synod
funds, with the priority for repayment to be the order specified below:

a. Luther-Zion Fund in excess of $5,400;

b. Southeastern Lutheran Holding Corporation;

c. Doraville Property Administration account;

(2) The second priority shall be the recovery of up to $13,200 in overpayments made at year-
end 2016-17, due to the overstatement of mission support receipts credited to January 2017
by the Mission Investment Fund;

(3) If there is at least $8,000 of remaining surplus after the repayment of Operating Account
subsidies described in (1) above and recovery of the full $13,200 in overpayments described
in (2) above, then that remaining amount of the surplus shall be distributed in the following
manner:

a. 10 percent to Lutheran Theological Southern Seminary up to a maximum dollar
amount equal to its Level 2 budget ($40,000);

b. 10 percent to Lutheran Theological Center--Atlanta, up to a maximum dollar
amount equal to its Level 2 budget ($1,500);

c. 11 percent to the six campus ministry programs receiving monthly synodical
support during 2017-18, with this additional amount to be allocated proportionately
based on the ministries’ Level 1 budgeted amounts, with the total allocation limited
to the Campus Ministry Level 2 budget ($22,100);

d. 23 percent to the synod’s temporarily restricted net asset account entitled “Synod
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Staff Development,” for use as determined by the Synod Council, with the total
allocation limited to the Salaries, Housing, & Benefits Level 2 budget ($4,788);

e. 23 percent to the synod’s temporarily restricted net asset account entitled, “Living
Lutheran Legacy: Building Fund,” to help pay for the construction of the new synod
office facilities; and

f. 23 percent to NovusWay, designated for the support of Lutheranch.

Proposed Restatement of Approved Ministry Funding Plan for the period February 1, 2018
- January 31, 2019
See Exhibit D.5 (following in its entirety)
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SC2018.01.06 - Resolved, that the Synod Council approves the Proposed Restatement of Approved Ministry Funding Plan for the
period February 1, 2018 - January 31, 2019.
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SC2018.01.07 - Resolved, that the Synod Council approves the Proposed Allocations to
Committees & Task Forces, February 1, 2018 - January 31, 2019.
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Recommended Ministry Funding Plan, February 1, 2019 - January 31, 2020
See Exhibit D.7 
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SC2018.01.09 - Resolved, that the Synod Council approves the Recommended Ministry Funding Plan, February 1, 2019 - January
31, 2020. 
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Proposed Allocation of 2018-2019 Financial Support to Campus Ministry Programs
Exhibit D.11 

SC2018.01.08 - Resolved, that the Synod Council approves the Allocation of 2018-2019
Financial Support to Campus Ministry Programs as presented in Exhibit D.11.
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At 3:25 PM a break was taken.
At 3:45 PM the meeting resumed.

MISSION PRIORITIES TASK FORCE 

The Rev. Delmer Chilton, chair of the task force, reported to Vice President Underwood prior to the
Synod Council meeting that, while the work of the task force is ongoing, it was not yet prepared to
make a report.  The task force hopes to complete its work by the May Synod Council meeting and
will have a report at that time.

UPDATE ON THE SYNOD OFFICES MOVE

Deacon Michelle Angalet reported that permitting is complete.  The loan has been finalized through
Thrivent.  We are waiting for final plans from the contractor.  When final plans are approved and
the contract signed then construction will begin.

Fund raising efforts have garnered $622,000 so far.  There is a donor willing to match the fund
raising with a match of $1 for every $2 raised.  There have been about $130,000 in pledges and gifts
in response to that.

A lease agreement has not yet been signed.  

PRESENTATION OF THE NEW SYNOD WEBSITE

Deacon Michelle Angalet presented the new website to the Synod Council.  

The general feeling was that the website design is very good.  Navigation is easy.  It’s easy to find
what you are looking for.

The new website should go live within the next two months.

A QUESTION FROM THE GULF COAST CONFERENCE

Mr. Edwin Bryant asked why there aren’t any special accommodations made for the congregations
that are in the western parts of the synod when they come to Synod Assembly.  The financial burden
and time for these congregations is much heavier than the other congregations.  

The bishop answered the question by saying that up to three years ago if you were more than 50
miles away from the Synod Assembly site, then you received mileage reimbursement.  The bishop
said that three years ago that fund was removed due to lack of mission support.

ELCA Southeastern Synod Council, January 26-27, 2018, Minutes Page 18



POLICY ON SEXUAL MISCONDUCT BY ROSTERED MINISTERS OF THE

ELCA SOUTHEASTERN SYNOD
See Exhibit F.7.

The team that has worked on this policy is being headed by Mrs. Rachel Alley.  The members of the
team are the Rev. Randy Jones, the Rev. Dan Pharr, the Rev. Pam Smith, and Ms. Doris Underwood.

Deacon Michelle Angalet presented the new policy that is in process.  It has been reviewed by the
synod attorney and staff.  It will be sent to the ELCA Counsel for review.  It was noted that this draft
policy is based upon a new misconduct policy recently approved for use in the Florida-Bahamas
Synod.

Vice President Doris Underwood said she thought this was important enough that every member of
the Synod Council needs to read the entire document and provide feedback to Rachel Alley since
this Council will put its stamp of approval on it.  Feedback from the members of the Synod Council
should be in to Mrs. Rachel Alley by 9 February 2018.

In response to a question from the Rev. Monica Weber, Bishop Gordy said that every congregation
is encouraged to have a sexual misconduct policy and is encouraged to provide safe ministry
environments through a congregational policy or guidelines.  He encouraged the use of Safe
Gatherings, which provides extensive resources for congregations to create safe ministry
environments.  The Southeastern Synod has also set all of its congregations up with Safe Gatherings
accounts which provide significant cost savings to congregations.  Pastors and deacons are asked
to complete boundary training for rostered ministers every three years.

AMENDMENT TO NOVUSWAY BYLAWS (this was removed from the En Bloc
resolution by Mr. Jed Deason)
See Exhibit I.3

The bylaws for NovusWay specify that amendments to that document must be approved by the
Synod Council of the Southeastern Synod, as well as the Synod Councils of the North Carolina
Synod, South Carolina Synod, and Florida/Bahamas Synod. As specified in the memo from
NovusWay in Exhibit I.3, “The purpose of the change is to permit Charles Bridgers, Atlanta,
Georgia to serve on the board and chair the Planning & Review Committee. Bridgers currently
serves on the Planning & Review Committee and is a member of Lutheran Church of the Redeemer,
Atlanta, Georgia. Mary Peterson is also a member of Redeemer church and chairs the Governance
Committee. It is the intent of the Board of Trustees to revisit the policy in two years.”

SC2018.01.09 - Resolved, that the Synod Council approves the following amendment to
Article III, Section 3 of the bylaws of NovusWay:

In order to insure diverse and impartial representation, a board member shall not serve when
a family member is on the management staff. Nor shall there be  No more than two board
members shall be from any one congregation.
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SYNOD COUNCIL MISSION SUPPORT CONSULTATION MEETING

A meeting is proposed for April 14th with Mr. Nick Kiger, Associate Director, Mission Support for
the ELCA.  The site is yet to be determined.  The meeting will be in Atlanta with the capability for
those who can’t come to the meeting to attend by teleconference.  The meeting time is TBD.

The purpose of the meeting is to talk about the level of mission support to the ELCA.  We currently
send 50% of all unrestricted income to the churchwide organization. 

DESIGNATION OF RECIPIENT OF THE 2018 SYNOD ASSEMBLY OFFERING

Suggested recipients:
Campaign for the ELCA
Southeastern Synod Candidacy - Lutheran Formation Experience

SC2018.01.10 - Resolved, that the 2018 Synod Assembly offering be given to Southeastern
Synod Candidacy - Lutheran Formation Experience.

PRAYER

The Rev. Kim Stover asked the blessing for the meal.

RECESS

The meeting recessed at 5:30 PM.
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SESSION II: FRIDAY 7:00 PM - 9:00 PM

RECONVENE

The meeting was reconvened at 7:15 PM.

ANNOUNCEMENT OF ITEMS REMOVED FROM THE EN BLOC RESOLUTION

No additional items were removed from the En Block Resolution.

EN BLOC RESOLUTION

SC2018.01.11 - Resolved, that the Synod Council approve the following actions, as
specified below in the En Bloc Items:

BEGIN EN BLOC ITEMS

AMENDMENTS TO CONGREGATIONAL GOVERNING DOCUMENTS 
Resolved, that the Synod Council approve, upon the recommendation of the Rev. Delmer
Chilton, synod constitution reviewer, the changes to governing documents of the following
congregations: 

Zion, Guyton, GA
Redeemer, Atlanta, GA
Spirit of Peace, Richmond Hill, GA

ROSTER STATUS CHANGES 

1. Word and Sacrament Ministers On-Leave-From-Call
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted On-Leave-From-Call status in accordance with the terms stated:

The Rev. Laurie W. Bentley – second year beginning 2/1/18
The Rev. Phillip A. Gaines – second year beginning 10/10/17
The Rev. Laura J. Shally - third year, beginning 4/1/18

2. Word and Service Ministers On-Leave-From-Call 
Resolved, that the ELCA-Southeastern Synod ministers of Word and Service listed be
granted On-Leave-From-Call status in accordance with the terms stated:

Deacon Ellen K. Koester – first year, beginning 10/10/17
Deacon Paula P. Smith - 4th Year-Graduate Study, beginning 12/1/17; voted by
Synod Council Executive Committee on 10/25/17 (eliminating need to have
Conference of Bishops renew regular on leave status)
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3. Word and Sacrament Ministers Extension of On-Leave-From-Call 
Resolved, that an extension of on-leave-from-call status for the following ELCA-
Southeastern Synod ordained ministers of Word and Sacrament be affirmed, as
recommended by the Synod Council electronically on ____ and approved by the Conference
of Bishops on ____ :

4. Word and Service Ministers Extension of On-Leave-From-Call
Resolved, that an extension of on-leave-from-call status for the following ELCA-
Southeastern Synod lay roster members be affirmed, as recommended by the Synod Council
electronically on ____ and approved by the Conference of Bishops on ___ :

5. Word and Sacrament Ministers Resignation from Roster
Resolved, that the resignation of the following ELCA-Southeastern Synod ordained
ministers of Word and Sacrament be accepted in accordance with the terms stated:

6. Word and Service Ministers Resignation from Roster 
Resolved, that the resignation of the ELCA-Southeastern Synod ministers of Word and
Service be accepted in accordance with the terms stated:

7. Letter(s) of Call – Term Calls (Word and Sacrament Minister) 
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted calls in accordance with the terms stated:

The Rev. Dean E. Smith – 11/1/17 through 10/31/18, 1-yr term call as Director of
Spiritual Programs, Appalachia Service Project, Johnson City, TN
The Rev. Mary E. Armstrong-Reiner – 3/3/18 through 3/2/19 extension of 1-yr
term call
The Rev. Susan L. Springer – 3/4/18 through 3/3/19 extension of 1-yr term call 
The Rev. Craig N. Storlie – 3/1/18 through 2/28/19 extension of 1-yr term call

8. Letter(s) of Call—Term Calls (Word and Service Minister) 
Resolved, that the call of the ELCA-Southeastern Synod Word and Service ministers listed
be amended as follows:

9. Letter(s) of Call – Interim Pastor Term Calls
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted calls to serve as Synod Interim ministers in accordance with the terms
stated and with all income and benefits to be paid by the congregations served:

10. Non-Stipendiary Calls
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted a non-stipendiary call in accordance with the terms stated:

The Rev. Julie A. Ehlers-King – Christ Our Lord, Lawrenceville, GA, May 31,
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2018 through May 30, 2019

Pastor Julie Ehlers-King was a called as an associate pastor to Christ the Lord,
Lawrenceville, Georgia, before resigning to care for several young children. She was
granted on-leave-from-call status, still residing in the Lawrenceville area. She
continues to serve this synod as a regular supply pastor and participates in deanery
gatherings, highly regarded by her colleagues. At Christ the Lord, Pr. Ehlers-King
teaches two adult Sunday School classes and continues to assist staff in pastoral
care. Her work in that congregation is valuable to the point that we are requesting
of the Synod Council and the Conference of Bishops that she be granted a non-
stipendiary call to serve in that congregation.

11. Word and Sacrament Ministers Retirements
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and Sacrament
listed be granted retirement status as of the dates stated:

The Rev. Delmer L. Chilton – January 1, 2018
The Rev Paul E. Dirksmeyer – March 1, 2018 
The Rev. W. James Nelson – January 1, 2018
The Rev. Katherine P. Pasch – January 1, 2018
The Rev. Gary M. Schimmer – December 1, 2017
The Rev. Leslie L. Wilder – January 1, 2018

12. Word and Service Ministers Retirements
Resolved, that the ELCA-Southeastern Synod deacons listed be granted retirement status as
of the dates stated: 

13. Disability Status
Resolved, that the ELCA-Southeastern Synod ordained minister of Word and Sacrament
listed be granted disability status as of the date stated:

The Rev. Vera A. Johnson – affirmation of Disability Status, beginning 3/10/12
(Synod staff was unaware appeal to continue “disability” status was successful.  Pr.
Johnson mistakenly requested “on leave” beginning 7/1/16 and renewed 7/1/17.  We
were told January 2018 by Portico that she was never removed from disability.)

14. Synodically Authorized Ministers
Resolved, that the following Synodically Authorized Minister appointments by the Bishop
of the Southeastern Synod be affirmed:

15. Removal from the Roster of Word and Sacrament Ministers
Resolved, that the ELCA-Southeastern Synod ordained minister of Word and Sacrament
listed be removed from the ELCA roster as of the date stated, due to expiration of On-Leave-
From-Call status:
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16. Removal from the Roster of Word and Service Ministers
Resolved, that the ELCA-Southeastern Synod minister of Word and Service listed be
removed from the ELCA roster as of the date stated, due to expiration of On-Leave-From-
Call status:

17. Deaths (no need for action; FYI only)

The Rev. Arthur N. Forsberg - September 22, 2017
The Rev. Karl F. Suhr – January 12, 2018

18. Synodically Authorized Worshiping Communities
Resolved, that the Synod Council authorize the following Synodically Authorized
Worshiping Communities:

19. Removal of Congregations
Resolved, that the following congregations be removed from the roster of the Southeastern
Synod:

20. Congregations under Development

APPOINTMENTS TO COMMITTEES, TASK FORCES, AND BOARDS

Resolved, that the following persons are appointed to the following positions:

Synod Assembly Committee
The Rev. Terri Landers, Spirit of Peace, Richmond Hill, GA, to fill an unexpired term to
June 2019

Personnel Committee
The Rev. Karen Boda, Faith, Clay, AL, to fill an unexpired term to June 2019
The Rev. Barb Koch, Mt. Zion - St. Luke, Oglethorpe, GA, to fill an unexpired term to June
2018, followed by a regular term to June 2020

 
Mission Outreach & Renewal Team
Ms. Roxann Thompson, St. Stephen, Decatur, GA, to fill an unexpired term to June 2018,
followed by a regular term to June 2020

Budget & Finance Committee
Ms. Shannon Montovani, Trinity, Lilburn, GA, 2nd 2-yr term to June 2020
The Rev. John Rossing, Christ the King, Dalton, GA, 2nd 2-yr term to June 2020
Mr. Max Yost, Trinity, Lilburn, GA, to fill an unexpired term to June 2019
Mr. Paul Mckanna, Christ, Nashville, TN, to fill an unexpired term to June 2018, followed
by a 2-yr regular term to June 2020

ELCA Southeastern Synod Council, January 26-27, 2018, Minutes Page 24



Candidacy Committee
Mr. Henry Harris, Cristus Victor, Ocean Springs, MS, 1st 6-yr term to June 2024

MORTON FUND PROPOSAL

Background:
The Morton Fund is maintained as an endowment fund, from which spending each year is

limited to 6 percent of the prior 4-year average of its invested assets. The donor-restricted use of the
Morton Fund is for “mission work in Tennessee, from Chattanooga eastward.”  It is anticipated that
the total funding available for the recommended grants for 2018 will be approximately $8,500. 

The recommended proposal is from the advisory group from Conference 6, chaired by the
conference chairperson, Pastor Ed Myers.

Resolved, that the following grants from the Morton Fund be approved.

Evangelical Lutheran Church of the Ascension, Chattanooga, TN.  $2,000.

Of the remaining funds:
St. James Lutheran Church, Greeneville, TN 15.5% of funds
Immanuel Lutheran Church, Blountville , TN 15.5% of funds
Tyson House Lutheran and Episcopal Campus Ministry 69% of funds

Update to Signature Authorization Policy
Exhibit D.8 (appears in its entirety below)

Just before the start of the Mission Investment Fund’s financial services pilot project
(February 1, 2016), the Synod Council acted at its meeting in January 2016 to restate
the synod’s signature authorization policy to better accommodate the expected day-today
interactions with MIF. With the imminent end of that project, the signature
authorization policy must again be updated. In addition to the changes required merely
due to the end of the MIF project, additional elements of the signature authorization
policy are proposed to clarify and authorize actions not addressed in previous policies.
The suggested amendments will: (1) Clarify that purchases and transfers of funds are
not subject to the same constraints; (2) Specifically authorize the treasurer and fiscal
advisor to make fund transfers of any size among any bank and investment accounts
owned by the synod; and (3) Grant authority to office manager Holly Liersch to transfer
funds between the synod’s two accounts maintained with BB&T Bank. This third
authorization will enhance the synod’s ability to earn interest while still having funds
immediately available to pay approved expenses.

Resolved, that the Synod Council approves amendments to the synod’s signature
authorization policy as shown by the following insertions and deletions:

• Any one of the following may sign checks or otherwise authorize purchases or
payment payments of expenses of $10,000 or less from the synod’s bank and
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investment accounts: Bishop Julian Gordy, Treasurer Lee Smith, Fiscal Advisor
Sandra Gustavson, and Michelle Angalet and Ben Moravitz, assistants to the bishop.

• Any two of the following positions persons may sign checks or otherwise authorize
purchases or authorize payments by the Mission Investment Fund’s financial
services organization. Only one signature shall be required to authorize payments of
$10,000 or less. Two signatures shall be required to authorize each payment greater
than $10,000 payments payment of expenses of more than $10,000 from the synod’s
bank and investment accounts: Bishop Julian Gordy, Treasurer Lee Smith, Fiscal
Advisor Sandra Gustavson, and Michelle Angalet and Ben Moravitz, assistants to the
bishop.

• Fund transfers among the synod’s bank and investment accounts are authorized
as deemed appropriate by Treasurer Lee Smith and Fiscal Advisor Sandra
Gustavson, without a specific dollar limitation.

• In addition to the persons named above, Holly Liersch, office manager, may
authorize payments by the Mission Investment Fund’s financial services
organization.  Only one signature shall be required to authorize payments of $10,000
authorize and electronically execute transfers between the synod’s checking and
money market accounts with BB&T Bank, subject to review by the fiscal
advisor.

END OF EN BLOC ITEMS
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AMENDMENT TO THE SYNOD CONSTITUTION

In accordance with the resolution SC2017.09.10 - Resolved, that the Synod Council directs the
Synod Secretary to draft an amendment to the Synod Constitution that gives both voice and vote at
Synod Assembly to the elected members of the SESLYO board.

The following continuing resolution must be added to the constitution.

S7.23.A18. The board of directors of the Southeastern Synod Lutheran Youth Organization
(SESLYO) shall have voice and vote in the meetings of the Synod Assembly.  The voting members
from the SESLYO board of directors shall not exceed 16 members.

The continuing resolution adopted in 1993 must be amended to remove the reference to SESLYO.

S7.23.A93. A designated representative, or in the absence of such designation, the president, of
the Lutheran Men in Mission , Southeastern Synod Lutheran Youth Organization,  and Southeastern
Women of the ELCA shall have voice but not vote in the meetings of the Synod Assembly.

SC2018.01.12 - Resolved, that the Synod Constitution is amended with the addition of
S7.23.A18 and the amendment of S7.23.A93 to give both voice and vote in the meetings of
the Synod Assembly to up to 16 members of the board of directors of the Southeastern
Synod Lutheran Youth Organization.

SC2018.01.13 - Resolved, that the Synod Council directs the Assembly Committee to allow
the SESLYO voting members to register for free.

EXECUTIVE SESSION
See Exhibit F.6.

SC2018.01.14 - Resolved, that the Synod Council grants sabbaticals to Deacon Michelle
Angalet (June - August 2018) and Deacon Jeanette Burgess (October - December 2018).

Staff Compensation Recommendations

(A) In accordance with the Southeastern Synod’s continuing resolution S10.03.A92,
compensation for all staff and others paid from funds governed by the approved 2018-19
Ministry Funding Plan shall be increased by 1.5 percent as a cost-of-living adjustment,
beginning February 1, 2018.

(B) A total of $4,804 was also approved for increases to the annual compensation rates of
individual staff, with the allocation among staff being consistent with recommendations
from the Personnel Committee.

(C) Compensation paid to the following persons shall include housing allowances of the amounts
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stated for the 2018-18 fiscal year that begins February 1, 2018: 

Julian Gordy $45,000 
Ben Moravitz $25,200

(D) Prior to closing the 2017-18 fiscal year, the balance in the “Synod Staff Development”
designated account as of January 31, 2018, up to a maximum of $50,000, shall be paid to or
on behalf of synod staff as additional compensation, with the allocations to be made
proportionately based on compensation paid to each person through the Southeastern
Synod’s Operating Account during the 2017-18 fiscal year. The allocation for each person
shall be divided into an amount to be paid to the staff person and an associated amount to
be paid either as FICA taxes or as a FICA allowance, with the calculation of FICA
allowances to be consistent with the calculation of FICA allowances paid earlier during the
current fiscal year.

SC2018.01.15 - Resolved, that the Synod Council approves the Staff Compensation
Recommendations as listed above. 

PRAYER

The Bishop closed the session with prayer.

RECESS

The Meeting was recessed at 8:10 PM.
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SESSION III: SATURDAY 9:00 AM - 1:00 PM

RECONVENE

OPENING PRAYER

The Rev. Monica Weber opened the day with prayer.

CONVERSATION ON 2019 BISHOP ELECTION
See Exhibit A.1.a

Bishop Gordy lead a conversation on the 2019 Bishop Election.

The Council participated in a small group activity with respect to page 6&7 of Exhibit A.1.a.  Each
small group gave their input from their conversations.

PREVIEW OF THE 2018 SYNOD ASSEMBLY

Theme - Reformation 500: Now What?

Agenda and Scheduling - Similar to past assemblies.

Synod Council Arrangements - If you are an officer, Carolyn will take care of your accommodations
and costs.  Other members will have half of their room charge covered.  Everyone needs to register
themselves.

Elections - We will be electing a VP at this assembly.  See Exhibit E.1.

Policy on Refunds and Fees - Must register online by May 1.  Refunds of 50% after May 1 and 75%
before May 1.

Workshops - Ideas for workshops are still being accepted.
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PROPOSED RULES OF ORGANIZATION AND PROCEDURE
Exhibit E.2 (appears in its entirety below)

PROPOSED RULES of ORGANIZATION & PROCEDURE
for the 2018 Annual Synod Assembly

ELCA-Southeastern Synod

 
1. AUTHORITY OF THE SYNOD ASSEMBLY

"This synod shall have a Synod Assembly, which shall be its highest legislative
authority." (*S7.01.)

2. PARLIAMENTARY PROCEDURE

"Robert's Rules of Order, latest edition, shall govern parliamentary procedure of the
Synod Assembly unless otherwise ordered by the assembly."  (S7.32.)

3. ASSEMBLY PRESIDING OFFICER

"As this synod's pastor, the bishop shall... preside at all meetings of the Synod
Assembly and provide for the preparation of the agenda for the Synod Assembly...
ensure that the constitution and bylaws of this synod and the churchwide organization
are duly observed within this synod, and that the actions of this synod in conformity
therewith are carried into effect;...."  (*S8.12.i.)

4. ASSEMBLY SECRETARY

"The secretary shall keep the minutes of all meetings of the Synod Assembly…, be
responsible for the printing and distribution of such minutes, and perform such other
duties as this synod may from time to time direct."   (*S8.32.a.)

5. ASSEMBLY VOTING MEMBERS

"The membership of the Synod Assembly, of which at least 60 percent of the voting
membership shall be composed of lay persons, shall be constituted as follows:

a. All ministers of Word and Sacrament under call on the roster of this synod in
attendance at the Synod Assembly shall be voting members.

b. All ministers of Word and Service under call on the roster of this synod in
attendance at the Synod Assembly shall be voting members.

c. In order to ensure that the Assembly is constituted of at least sixty percent lay

ELCA Southeastern Synod Council, January 26-27, 2018, Minutes Page 30



voting members and that these lay voting members be, as nearly as possible,
fifty percent females and fifty percent males, congregations shall elect voting
members of the Synod Assembly according to the following formula:
Congregations with 499 or fewer baptized members (as recorded in the previous
year’s official parochial report) shall elect two lay voting members. One shall be
female and one shall be male. Congregations with 500-999 baptized members
(as recorded in the previous year’s official parochial report) shall elect three
voting members. Two shall be female and one shall be male or two shall be male
and one shall be female. Congregations with 1000 or more baptized members
(as recorded in the previous year’s official parochial report) shall elect four voting
members. Two shall be female and two shall be male.

d. Voting membership shall include the officers of this synod."  (*S7.21)

”The Synod Council shall encourage congregations to elect at least one youth or young
adult as a voting member of the Synod Assembly. Such elections shall not increase the
number of voting members allocated to each congregation in accordance with *S7.21.c.
Each year the Synod Council shall review the age distribution of voting members of the
most recently completed Synod Assembly to determine progress toward the inclusivity
goal stated in *S6.04.B09.” (S7.21.A09.)

"Each retired or on leave from call minister of Word and Sacrament on the roster of this
synod who submits the required report of his or her ministry to the bishop in accordance
with provision S14.05. shall be a voting member of the Synod Assembly." (S7.22.01.)

“Each retired or on leave from call minister of Word and Service on the roster of this
synod who submits the required report of his or her ministry to the bishop shall be a
voting member of the Synod Assembly.” (S7.22.03)

“Each interim pastor appointed by the Bishop to serve in one of our congregations, who
is rostered with a full communion partner denomination and who submits a report of his
or her ministry three months prior to the Synod Assembly shall be a voting member of
the Synod Assembly.” (S7.22.A02.16)

“Synodically authorized ministers, appointed by the bishop, shall have voice and vote at
each Synod Assembly.” (S7.23.B16.)

“Certain ministers of Word and Sacrament, such as ELCA rostered seminary professors
assigned to this synod, may be voting members of the Synod Assembly while not being
voting members of a congregation of this synod. All other voting members of the Synod
Assembly must be voting members of congregations of this synod.” (S7.25.01.)

“Synodically Authorized Worshiping Communities shall have the privilege of voice and
vote at Synod Assemblies consistent with the provisions of S7.21.c.” (S7.26.A01.)
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“Duly elected voting members of the Synod Council who are not otherwise voting
members of the Synod Assembly under S7.21. shall be granted the privilege of both
voice and vote as members of the Synod Assembly.” (S7.27.)

The board of directors of the Southeastern Synod Lutheran Youth Organization
(SESLYO) shall have voice and vote in the meetings of the Synod Assembly.  The
voting members from the SESLYO board of directors shall not exceed 16
members.(S7.23.A18.)

6. INCLUSIVE REPRESENTATION

"Except as otherwise provided in this constitution and bylaws, the Synod Council shall
establish processes that will ensure that at least 60 percent of the members of the
synod assemblies, councils, committees, boards, and other organizational units shall be
laypersons; and that, as nearly as possible, 50 percent of the lay members of
assemblies, councils, committees, boards, or other organizational units shall be female
and 50 percent shall be male; and that, where possible, the representation of ordained
ministers shall be both male and female. This synod shall establish processes that will
enable it to reach a minimum goal that 10 percent of its assemblies, councils,
committees, boards, or other organizational units be persons of color and/or persons
whose primary language is other than English."  (*S6.04.)

"It is the goal of this synod that 10 percent of the membership of synod assemblies, the
Synod Council, committees, task forces, conferences, boards and/or other
organizational units be persons of color and/or persons whose primary language is
other than English. A (S6.04.A09.)

“It is the goal of this synod that at least 10 percent of the voting members of the Synod
Assembly, Synod Council, committees, and organizational units of this synod be youth
and young adults. The Synod Council shall establish a plan for implementing this goal.
For purposes of the constitution, bylaws, and continuing resolutions of this synod, the
term “youth” means a voting member of a congregation who has not reached the age of
18 at the time of election or appointment for service. The term “young adult” means a
voting member of a congregation between the ages of 18 and 30 at the time of election
or appointment for service.” (*S6.04.B09.)

7. ASSEMBLY QUORUM

"One-half of the members of the Synod Assembly shall constitute a quorum."  (S7.14.)

8. PRIVILEGE OF VOICE, BUT NOT VOTE

"The bishop of this church and such other official representatives of this church as may
be designated from time to time by the Church Council shall also have voice but not
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vote in the meetings of the Synod Assembly. Like privileges shall be accorded to those
additional persons whom the Synod Assembly or the Synod Council shall from time to
time designate."  (S7.23.)

“A designated representative, or in the absence of such designation, the president of
the Lutheran Men in Mission and Southeastern W omen of the ELCA shall have voice
but not vote in the meetings of the Synod Assembly.” (S7.23.A93.)

9. COMMITTEES OF THE SYNOD ASSEMBLY

"Reference and Counsel Committee.
a. A Reference and Counsel Committee shall be composed of six members

elected by the Synod Council....
b. This committee shall:

1) receive, review, and recommend action on motions and proposed
resolutions submitted to the Synod Assembly for consideration; and
2) be available to the bishop and delegates for consultation and
assistance in preparing resolutions for actions by the Synod Assembly."
(S11.01.32.)

"Credentials Committee.
a. A Credentials Committee shall be composed of six members elected by

the Synod Council....
b. This committee shall:

1) report the official attendance at the Synod Assembly by category,
i.e., clergy, lay persons, associates in ministry, visitors, and other
categories that may be required by the Synod Assembly;
2) recommend to the Synod Assembly that the delegation is properly

constituted and may be seated; and
3) be responsible for the work of the registration task force of the

Synod Assembly."   (S11.01.33.)

"Elections Committee. 
a. An Elections Committee shall be composed of six members elected by the

Synod Council....
b. This committee shall:

1) assure that ballots are prepared for all persons nominated for
positions to be filled by election by the Synod Assembly;

2) be responsible for distributing, collecting, and counting ballots; and
3) convey the results of each election in detail to the Synod Assembly

chairperson."   (S11.01.34.)

"Minutes Committee.
a. A Minutes Committee shall be composed of six members elected by the

Synod Council....
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b. This committee shall:
1) assist the secretary in preparing an accurate report of events and

actions taken by the Synod Assembly;
2) within 30 days after the Synod Assembly adjourns, review and

approve the minutes before distribution.
c. This committee shall work under the supervision of the synod secretary."

(S11.01.35.)

10. “NOMINATING COMMITTEE

a. A Nominating Committee shall be composed of six members elected by
the Synod Council....

b. This committee shall:
1) provide the process for nominations and elections to be carried out

by the Synod Assembly; and
2) create and administer an inclusiveness grid system to insure that

the elections carried out at all levels of this synod are in compliance
with provision *S6.04.

 c. This synod shall provide staff support services to this committee."
(S11.01.25.)

11. MAKING FLOOR NOMINATIONS

a. Nominations from the floor shall be permitted for all positions.
  b. Persons nominated from the floor shall match any criteria established for

such position, including, without limitation, those criteria established by
virtue of provision *S6.04.

 c. In the materials provided in advance to each member of the Synod
Assembly, the Nominating Committee shall include the criteria applicable
to each position for which elections are to be held."  (S9.01.13.)

12. ELECTIONS

"In all elections by the Synod Assembly, other than for the bishop, a majority of the legal
votes cast shall be necessary for election."   (*S9.02.)

By action of the Synod Council (S9.01.A07), “Elections shall be conducted in a manner
that encourages the Synod Assembly to be open to the guidance of the Holy Spirit,
without overt campaigning or electioneering tactics by nominees, potential nominees
and others in attendance at the assembly.”

“Background checks and screening shall be required and completed for persons
nominated as synodical officers prior to their election, if possible, or as soon as practical
after their election. The specific procedures and timing of background checks and
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screening shall be determined by the Synod Council.” (*S9.12.)

By action of the Synod Council (S9.12.A08), “The Synod Council Executive Committee shall
provide for background checks for persons nominated for synodical office prior to the Synod
Assembly at which the election will take place or as soon as possible after the Synod Assembly
for newly elected officers nominated from the floor who were not identified as nominees prior to
the assembly…”  

“The bishop shall be elected by the Synod Assembly by ecclesiastical ballot.  Three-
fourths of the legal votes cast shall be necessary for election on the first ballot.  If no
one is elected, the first ballot shall be considered the nominating ballot.  Three-fourths
of the legal votes cast on the second ballot shall be necessary for election.  The third
ballot shall be limited to the seven persons (plus any ties necessary to include at least
seven persons on the next ballot) who received the greatest number of legal votes on
the second ballot, and two-thirds of the legal votes cast shall be necessary for election. 
The fourth ballot shall be limited to the three persons (plus any ties necessary to include
at least three persons on the next ballot) who receive the greatest number of legal votes
on the third ballot and 60% of the legal votes cast shall be necessary for election.  On
subsequent ballots a majority of the legal votes cast shall be necessary for election. 
These ballots shall be limited to the two persons (plus any ties to include at least two
persons on the next ballot) who receive the greatest number of legal votes on the
previous ballot."   (S9.04.)1

By action of the Synod Council (SC95.1.15SA) the ecclesiastical ballot process was
further defined so "that prior to the third ballot, biographical data on all remaining
candidates (is to) be printed and distributed to all voting members of the Assembly.”

By action of the Synod Council in January 2003, the balloting process for bishop was
further defined as follows:

After the distribution of candidates’ biographical data and prior to the third ballot, each of
the seven remaining candidates will address the Assembly for a maximum of 5 minutes,
with the order of presentations determined at random.

If there is no election on the third ballot, then approximately 45 minutes of agenda time
will be provided for voting members to formulate questions they would like to address to
the three remaining candidates. Questions will be formulated by tables of approximately
10 voting members each and will be recorded by a voting member at each table. Voting
members will then be divided into three groups; each group will gather in a separate
room. Each of the three remaining candidates will visit individually with each of the three
groups of voting members, spending approximately one hour with each group.
Previously formulated questions will be posed to each of the three candidates, so that

1 An ecclesiastical ballot allows each assembly voting member to nominate a candidate for the office of synod bishop.
Ecclesiastical balloting is done by writing in the name of the candidate on the ballot paper provided. All ELCA pastors
are eligible for nomination, regardless of which synod they are currently rostered in.
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all candidates respond to the same questions within a particular group.

A recess and time for reflection will be scheduled prior to the fourth ballot. If there is no
election on the fourth ballot, then each of the two remaining candidates will address the
Assembly for a maximum of 10 minutes prior to the fifth ballot, with the order of
presentations determined at random.

The procedure for electing the clergy voting members for the churchwide assembly shall
be such that it is assured that at least one male and one female are elected. 

The procedure for electing the lay voting members of the churchwide assembly shall be
such that it is assured that the Vice President be an Ex Officio voting member of the
churchwide assembly, that at least one lay person be elected in the “Youth” category
(defined as a voting member of a congregation who has not reached the age of 18 at
the time of election), and at least one lay person be elected in the “Young Adult”
category (defined as a voting member of a congregation between the ages of 18 and 30
at the time of election).

“S9.02.12.A11. Whenever the number of churchwide assembly voting members is
expected to include at least two persons of color or primary language other than English
and the synod vice president is expected to fill one of those positions, then one of the
other churchwide assembly voting member positions shall be designated for either (a)
an inclusive lay male if the vice president is female or (b) an inclusive lay female if the
vice president is male.”

Nominees for churchwide assembly voting members who are not elected in specific
demographic categories shall be considered on latter ballots for the churchwide
assembly voting member positions with more general demographic requirements.

The Elections Committee shall construct the ballots for churchwide assembly voting
members so that inclusivity goals (including those based on gender, status as a
youth/young adult, race, ethnicity, and language other than English) are assured on the
early ballots. 

Other nomination and election information may be found in Chapter 9 of the Synod
Constitution and Bylaws.  Additional information on the nominating procedure may
come from the Nominating Committee and/or the Synod Council prior to the Synod
Assembly. 

13. PROXY VOTING PROHIBITED

"Proxy and absentee voting shall not be permitted in the transaction of any business of
this synod." (*S7.31.)

14. OBTAINING THE FLOOR
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In plenary sessions of the Synod Assembly the voting members, including the Ex Officio
members, always have prior right to obtain the floor.  Persons with voice but no vote
shall be entitled to obtain the f loor if it does not prevent voting members from being
heard.  Resource persons shall be entitled to the f loor only with respect to matters
within their expertise if it does not prevent the voting members from being heard. 
Official visitors may address the assembly when requested to do so by the chair.

15. SPEECHES

a. Unless otherwise determined by a majority vote of the assembly, all
speeches during discussion shall be limited to three minutes.  The Chair
serves as the timekeeper.

b. A voting member who has spoken on the pending question(s) may not
move the previous question(s).

c. A motion to end debate by moving the previous question shall apply only
to the immediately preceding motion. A motion to end debate on all
matters on the floor or more than the immediately pending question is not
in order.

16. ALTERNATING SPEECHES

Insofar as possible during discussion, a speaker on one side of the question shall be
followed by a speaker on the other side.
17. APPLAUSE

In the give and take of debate on issues before the assembly members of the assembly
and visitors shall refrain from applause or derision.

18. DEPARTING FROM AGENDA

With the consent of the assembly, the chair shall have the authority to call items of
business before the assembly in whatever order the chair considers most expedient for
the conduct of the assembly's business.

19. MOTIONS AND RESOLUTIONS

a. A motion germane to the matter before the assembly may be offered by
any voting member from the floor; the voting member should move to a
microphone and must be recognized by the chair.

b. Substantive motions or amendments to motions must be presented in
writing to the synod’s secretary after being moved. A form is provided for
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this purpose. This form is included in each voting member’s assembly
materials; additional forms are available from the secretary’s table.

c. Resolutions typically address substantive issues that may or may not be
included in the assembly’s normal course of business. In order for a
resolution to be considered carefully by the assembly, it must be
recommended by a conference, a congregation, the Southeastern Synod
Lutheran Youth Organization, or a group of at least 15 voting members of
the assembly and submitted by the deadline.  

d. Resolutions must be submitted to the synod office by 5 pm on the Friday
that precedes by six weeks the start of a synod assembly, in order to be
considered by that assembly’s Committee on Reference and Counsel.
Resolutions submitted after this deadline will not be considered unless the
issue is of such an immediate and urgent nature that it clearly cannot be
postponed until the next assembly, as determined by either the Committee
on Reference and Counsel or the Synod Council. (Continuing Resolution
S11.01.32.A12)

e. Resolutions normally identify matters of concern to the whole church,
provide a rationale for synodical consideration of the issue (specified in
“Whereas” clauses), and describe a desired course of action (specified
following a “Therefore,” clause or clauses). A “Resolution Submittal Form”
and a “Resolution Work Sheet” will have been sent to voting members well
in advance of the deadline and will be available during the assembly.

f. If a particular resolution has budgetary implications, the author(s) must
consult with the synodical treasurer and should include financial
considerations in the resolutions. The treasurer’s response must be
provided to the Committee on Reference and Counsel. Proposals lacking
this documentation will not be considered for action by the assembly.

g. For resolutions submitted by the deadline, the synod assembly will allow
time for hearings and for adequate debate before a vote is taken. Because
attention to resolutions is built into the structure of  the assembly, the
Committee on Reference and Counsel must have ample time for its
consideration of the proposed resolutions.

h. The Committee on Reference and Counsel reviews resolutions submitted
by the deadline, discusses editorial or substantive changes, combines
resolutions on the same issue, and prepares its counsel for the assembly.

i. The Committee on Reference and Counsel may recommend (1) adoption
of the resolution, (2) defeat, (3) amendment, (4) referral to an entity of the
synod, (5) consideration with no recommendation, or (6) no consideration.
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j. The report of the Committee on Reference and Counsel is made available
to the voting members as soon as possible, either in the last mailing to
voting members prior to the assembly or with materials received with
registration at the assembly.

k. Authors of resolutions or representatives of groups that submit resolutions
are strongly encouraged to attend any hearings scheduled during the
assembly for discussion of their resolution.

l. The incidental motion known in Robert’s Rules of Order as the ‘Objection
to the Consideration of a Question’ shall not be an allowable motion during
the assembly if such motion is offered in connection with a resolution
brought to the assembly floor by the Synod Council or the Committee on
Reference and Counsel. (SC10.09.18SA)

20. SUBSTITUTE MOTIONS

When a substitute motion is proposed to a main (original) motion, amendments to the
substitute (called secondary motions) may be offered to the substitute. The secondary
motions will be voted on first. Then the substitute motion (either amended or not
amended) will be voted on. Finally, the original motion (either amended or not
amended) will be voted on. 

21. PROCESS FOR MEMORIALS AND RESOLUTIONS

The ELCA Church Council, at its November 1988 meeting, moved to affirm a consistent
system for handling memorials and resolutions from synods.  The council voted "that
future communications from synod... be dealt with according to ELCA constitutional and
bylaw provisions...."  This action affirms that:

(1) Synod Assemblies address Churchwide Assemblies;
(2) Synod Councils address the ELCA Church Council; and
(3) Synod Councils address churchwide units or boards through the ELCA Church

Council's Executive Committee.

This action also indicates that:

(1) Assemblies deal with memorials;
(2) Councils deal with resolutions;
(3) Except that a council may forward a Synod Assembly resolution, on behalf of the

assembly, to the Church Council or to a board through the Council's Executive
Committee.

Synod Assemblies may pass Memorials to the Churchwide Assembly.  Synod Councils
may pass Resolutions to the Church Council.  Synod Councils may seek to address
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churchwide units and churchwide boards through Resolutions.  These must be
submitted to the Church Council's Executive Committee for appropriate referral.

If it is the will of the Synod Assembly to address the Church Council or a churchwide
board, the Synod Assembly needs to request that the Synod Council refer the
resolutions under consideration to the Church Council, if  addressed to the Church
Council, or to the Church Council's Executive Committee for appropriate referral, if the
resolution is intended for a churchwide unit or board.

All Memorials addressed to the Churchwide Assembly and all Resolutions addressed to
the Church Council or to churchwide units and boards, by way of the council's Executive
Committee, shall be submitted to the Office of the Secretary of this church for recording
and disposition.

22. LANGUAGE OF RESOLUTIONS AND MEMORIALS

Basic information on the proper language of resolutions and memorials is found in
Robert's Rules of Order.

-- Normally, the "Whereas" clause(s) describe the issue, concern, problem, or basis of
the resolution.

-- "Resolved" clause(s) point to proposed solutions and def ine requested action.

"Resolved" clauses should clearly define: What should be done?  Who should act? 
What the action may cost and how it is to be funded?  When the action should be done? 
To whom the results should be reported?

A resolution of a Synod Council cannot direct the Church Council to take a specif ic
action.  A resolution represents a request.  Likewise, a memorial of a Synod Assembly
cannot direct or demand that the Churchwide Assembly vote in a particular way.  A
memorial, by definition, is a petition appealing for action.

The best resolutions and memorials are simple and direct.  They contain a minimum of
adjectives and adverbs. They avoid inflammatory words and generalized statements. 
They are built on straightforward nouns and verbs.

Resolutions and memorials, in essence, say: "Please.  We think this is important and,
simply stated, this is why."

23. CONSTITUTIONAL AMENDMENTS

The constitution of this synod may be amended through the following procedures:

“Certain sections of this constitution incorporate and record there-in required provisions
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of the constitution and bylaws of this church. If such provisions are amended by the
Churchwide Assembly, corresponding amendments shall be introduced at once into this
constitution by the secretary of this synod upon receipt of formal certification thereof
from the secretary of the ELCA.” (*S18.11)

“Whenever the secretary of the ELCA officially informs this synod that the Churchwide
Assembly has amended the Constitution for Synods, this constitution may be amended
to reflect any such amendment by simple majority vote at any subsequent meeting of
the Synod Assembly without presentation at a prior Synod Assembly. An amendment
that is identical to a provision of the Constitution for Synods shall be deemed to have
been ratified upon its adoption by this synod. The Church Council, through the secretary
of this church, shall be given prompt notification of its adoption.” (*S18.12)

"Other amendments to this constitution may be adopted by this synod through either of
the following procedures:

a. An amendment may be adopted by a two-thirds vote at a regular meeting
of the Synod Assembly after having been presented in writing at the
previous regular meeting of the Synod Assembly over the signatures of at
least 25 members and been approved by a two-thirds vote of the voting
members present and voting at such a regular meeting of the Synod
Assembly.

b. The Synod Council may propose an amendment, with notice to be sent to
the congregations of the synod at least six months prior to the next regular
meeting of the Synod Assembly.  Such an amendment shall require for
adoption a two-thirds vote of the voting members present and voting at
such a regular meeting of the Synod Assembly. 

All such amendments shall become effective upon ratification by the Churchwide
Assembly or by the Church Council." (*S18.13.)

24. BYLAW AMENDMENTS

The bylaws may be amended through the following procedure:

"This synod may adopt bylaws not in conflict with this constitution nor with the
constitution and bylaws of the churchwide organization.  The synod may amend its
bylaws at any meeting of the Synod Assembly by a two-thirds vote of voting members of
the assembly present and voting.  Newly adopted bylaws and amendments to existing
bylaws shall be reported to the secretary of this church."   (*S18.21.)

25. CONTINUING RESOLUTIONS

"This synod may adopt continuing resolutions not in conflict with this constitution or its
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bylaws or the constitution, bylaws and continuing resolutions of the churchwide
organization.  Such continuing resolutions may be adopted or amended by a majority
vote of the Synod Assembly or by a two-thirds vote of Synod Council. Newly adopted
continuing resolutions and amendments to existing continuing resolutions shall be
reported to the secretary of this church." (*S18.31.)

26. EN BLOC RESOLUTION FOR CONSTITUTIONAL AMENDMENTS

The constitution may be amended and continuing resolutions and bylaws may be
adopted or amended by en bloc resolutions, unless a voting member objects to the
inclusion of any particular provision.  The objection of a voting member shall be made in
writing and delivered to the synod secretary no later than 7:30 PM on the f irst day of
assembly.  Particular provisions so objected to shall be considered separately and
provisions not objected to will be considered a part of the en bloc resolution. 

27. BUDGET PROCEDURES

"Budget and Finance Committee.  This committee shall prepare and present a
comprehensive income and expense budget to the Synod Council for its consideration
and presentation to the Synod Assembly." (S11.01.21.b.1)

"Any proposal to appropriate funds, whether by amendment to the budget or otherwise,
which is presented to the Synod Assembly without the approval of the Synod Council,
shall require a two-thirds vote for adoption." (S7.34.)
28. STATUS OF SYNOD COUNCIL RECOMMENDATIONS

The recommendations of the Synod Council shall be treated as a motion before the
Synod Assembly, unless the Synod Council shall otherwise determine.

29. DISTRIBUTION OF MATERIALS AND DISPLAY SPACE

a. Only materials authorized by the bishop, or the bishop's representative,
with the Committee on Reference and Counsel will be distributed to voting
members of the assembly during the assembly. 

b. Display space at the assembly is on a “space available” basis, and may be
provided to the following groups:

Synod committees, task forces, and other organizational units, and institutions or
agencies directly supported by this synod, at no cost.
Lutheran-based groups (non-commercial) in the Southeastern Synod, not directly
supported by the synod, upon payment of the exhibitor fee.
Commercial organizations that serve the Lutheran community in the Southeastern
Synod, upon payment of the exhibitor fee.
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The “space available” and exhibitor fee determination will be made annually by the
assembly coordinator, in consultation with the bishop. “Space available” may be
determined to be at the information booth of the assembly.  In this case, a limited
number of brochures or flyers will be permitted.  A full display including free standing
display boards, videos, etc. will not be permitted at the information booth.  

c.  Items may not be offered for sale at the Synod Assembly unless
approved by the Synod Council.

30. BOUNDS OF THE ASSEMBLY

The bounds of the assembly will be set by the chair at the beginning of the first plenary
session.  In the event of a change of venue the chair will announce the new bounds of
the assembly.

SC2018.01.16 - Resolved, that the Proposed Rules of Organization and Procedure be
adopted as amended based upon the action of  SC2018.01.12.

PROPOSED 2019 COMPENSATION GUIDELINES
See Exhibit E.3

SC2018.01.17 - Resolved, that the 2019 Compensation Guidelines be adopted for
presentation to the 2018 Synod Assembly.

CLOSING PRAYER

Miss Rebecca Parson closed the meeting with prayer.

ADJOURNMENT

The meeting adjourned at 11:30 AM.
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