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EVANGELICAL LUTHERAN CHURCH IN AMERICA 
SOUTHEASTERN SYNOD COUNCIL MEETING 

PRELIMINARY Minutes 
April 14, 2018 

SESSION I: 10:00 – 11:50 AM 

CALL TO ORDER 

Vice President Doris P. Underwood called to order the April 14, 2018 meeting of the Southeastern 
Synod Council at 10:11 a.m. (EDT).  The council met at Holy Trinity Lutheran Church, Marietta, 
GA.   

Those members present for some or all of the meeting included the following: 

 Officers 
The Rev. H. Julian Gordy, bishop 
Ms. Doris Underwood, vice president (via Zoom) 

Conference Representatives 
Mr. Jim Drinnon, Conference 1 (via Zoom) 
Mr. Imran Siddiqui, Conference 3 
The Rev. Kim Stover, Conference 4 
The Rev. Timothy Morgan, Conference 5 (via Zoom) 
Mr. Rick Anger, Conference 6 
Mr. Jed Deason, Conference 7 
The Rev. Monica Weber, Conference 8 

Members-At-Large  
Ms. Deborah Baumgartner 
The Rev. Delmer Chilton 
Dr. Santha Jetty 

Youth Representative 
Ms. Rebecca Parson 

Also present were the following: 
Staff  
Ms. Rachel Alley, assistant to the bishop 
Deacon Michelle Angalet, assistant to the bishop 
Mr. Wayne Fell, director for evangelical mission 
Dr. Sandra Gustavson, fiscal advisor (via Zoom) 
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Guests   
Mr. Gary Pederson, ELCA Church Council 
The Nick Kiger, ELCA Associate Director for Mission Support 
 
 

ORDER FOR OPENING 
See Exhibit 1 

 
Bishop Gordy led the Order of Prayer for the Opening of a Meeting. 

 
WELCOME AND INTRODUCTIONS  

Bishop Gordy welcomed Mr. Nick Kiger, ELCA Associate Director for Mission Support, who is 
with the Council as part of a mission support consultation that the churchwide organization is 
partnering in with the Southeastern Synod.  Mr. Kiger arrived in Atlanta on Wednesday, joined the 
deans in retreat at Lutheranch on Wednesday evening and Thursday morning, met with the Rev. 
Ron Bonner, Southeastern Synod director for evangelical mission and Mr. Crispin Ilombe 
Wilondja, mission developer, Good Samaritan ministry on Friday morning and with the 
Southeastern Synod Personnel Committee and directors for evangelical mission on Friday 
afternoon.  He also preached at Messiah, Decatur, GA on Sunday morning before returning home.   
 
The rest of those in attendance introduced themselves to each other. 
 
ADOPTION OF THE AGENDA 

The agenda was presented without changes for adoption. 
 
SC18.04.14: 
 The agenda was approved without changes. 
 
MISSION SUPPORT FUNCTION AND SYNOD MINISTRY CONTEXT 
See Exhibit 2 

 
Nick Kiger led the Council into the Mission Support Consultation using Exhibit 2, particularly the 
description of the synod context, to guide the conversation.  In early conversation, Synod Council 
members identified synod strengths as growth in population in the Southeastern United States, 
spirit of welcome, connectedness to one another (despite large geography), inherent opportunity to 
share the gospel in a way that many have never heard (i.e. through a Lutheran lens), and 
commitment to youth and young adult ministry.  The primary challenges identified were lack of 
volume of Lutherans and lack of understanding of who ELCA Lutherans are and the large 
geography of the synod.  
 

SESSION II: LUNCH TO 12:30 PM 
 
The Council broke for lunch at approximately 11:50. 
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SESSION III: 12:30 – 1:40 PM 
 

FINANCIAL AND DEMOGRAPHIC TRENDS/VIDEO MESSAGE FROM 
BISHOP EATON 
See Exhibit 2 

 
The Council reconvened at 12:30 pm.  The following ministry priorities were identified:  youth and 
young adults, supporting congregations, candidacy, Lutheranch, connecting with one another,  
helping congregations to understand the work of the synod and the synod staff, helping 
congregations to look more like their communities.   
 
There was brief discussion about how these priorities might change after the bishop election in 
2019. 
 
The following were identified by Council as priorities if financial limitations were not an issue:  
staffing the synod staff appropriately for the work they are called to do, campus ministry, 
Advocacy work, social ministry partners (LSG, LST) and other ministry partners, including LTSS, 
candidate support, and financial support for congregations that don’t meet churchwide criteria for 
formal redevelopment/new start support 
 
There was conversation about the need for ministry priorities to drive mission support, not vice 
versa.  Bp. Gordy talked about how what works in congregations where ministry priorities 
successfully drive mission support (pledged giving) doesn’t translate well into mission support 
giving in synods.  Nick Kiger pointed out the differences between operations and ministry.  The 
need for infrastructure for synodical ministry to be supportive of congregations is a difficult story 
to tell, particularly in a climate of institutional distrust.   If people don’t recognize synod staff and 
what they do, how do we help them to see the need for mission support to enable the ministry of the 
synod staff? 
 
The Council went into break from 1:40 – 1:50 pm. 
 
 

SESSION IV: 1:50 – 2:30 PM 
 
Following the break, Nick  Kiger introduced Bishop Eaton’s video devotion on Elijah, the widow 
and mission support https://vimeo.com/232866574.   Conversation followed.  It was suggested that 
the video be shared with Council members and with the synod as a resource for conversations about 
stewardship. 
  

https://vimeo.com/232866574
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SESSION IV: 2:30 -  3:30 PM 
 

 
STRATEGIC DIRECTIONS 
See Exhibit 2 

 
Nick Kiger explained that the final session of the consultation is usually dedicated to strategic goal-
setting.  However, because of the planned ministry discernment conversations planned for this 
year’s synod assembly ahead of the 2019 election of a bishop, we would not be setting any strategic 
goals today.  Instead he invited the Council to use the following questions for future consideration 
of mission support goals: 
 

• What are the ways your synod has positively impacted the life of your congregation?  
• How can we do better at telling the story of how our synod impacts the lives and 

ministries of people in our congregations? 
• What can we as individuals do to help the synod strengthen its relationships with 

congregations? 
 
 

SESSION V: 3:30 – 4:00 PM 
 

Dissolution of Lutheran Services of Georgia Foundation 
See Exhibit 3 
Background: 

WHEREAS, The Southeastern Synod of the Evangelical Lutheran Church in 
America, Inc., a North Carolina nonprofit corporation (the “Synod”), is one of two 
corporate members of Lutheran Services of Georgia, Inc., (“LSG”), and LSG is the 
sole corporate member of Lutheran Services of Georgia Foundation, Inc., a Georgia 
nonprofit corporation (the “Foundation”); and 

 
Under the Synod’s governing corporate documents, the Synod Council has the 

authority to act on behalf of the Synod; and 
 

Under the Foundation’s Articles of Incorporation, the Synod must approve the 
dissolution of the Foundation; and 

 
The Board of Trustees (the “Board”) of the Foundation has made a 

recommendation to the Synod that the Foundation be completely wound up and 
dissolved; and 

 
The Board has approved the dissolution of the Foundation; 

 
Synod Council Action: 
SC2018.04.02: 
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RESOLVED, that with a majority vote in accordance with North Carolina 
law, the Synod Council hereby approves that the Foundation be completely wound 
up and dissolved in accordance with the Plan and the applicable provisions of the 
Georgia Nonprofit Corporation Code; 

 
That the trustees and the officers of the Foundation, and each of them, 

are hereby authorized, empowered and directed to take, and cause to be taken, 
all necessary action and steps and to execute any and all documents, instruments 
and certificates in order to complete the winding up and the dissolution of the 
Foundation, including, without limitation, completing and filing, or causing to 
be completed and filed, a Notice of Intent to Dissolve with the (a) Attorney 
General for the State of Georgia, and (b) Office of the Secretary of State of the 
State of Georgia; 

 
That any and all actions taken by the trustees and the officers of the 

Foundation, or any of them, prior to the date hereof, for purposes of or relating 
to the winding up and the dissolution of the Foundation are hereby ratified, 
approved, affirmed and consented to by the Synod Council; 

 
That the trustees and the officers of the Foundation, and each of them, 

are hereby authorized, empowered and directed to do and perform, and cause 
to be done and performed, any and all acts in order to carry out fully the intent 
and purposes of the foregoing resolutions. 

CLOSING PRAYER 

ADJOURNMENT 

The April 14, 2018 meeting of the Southeastern Synod Council adjourned at 3:45 pm EST. 
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