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Since the first of June, I have had 8 face to face meetings with congregation councils, call 
committees, and congregation leaders of 7 congregations related to the call process and 
leadership issues. I have been at worship and congregational events at 6 congregations including 
2 installation of interim pastors. I have had individual face-to-face meetings with 5 rostered 
ministers and candidates focusing on mobility, candidacy, and leadership issues.  

Presently, I am working with 8 congregations that are in the call process aimed at calling a full 
time pastor and 4 congregations looking to call a part-time pastor. Of the congregations being 
served by part-time pastors, synodically authorized ministers, or supply pastors, 2 of these have 
needed attention in the last three months.  

I have participated in events including Synod Council, Synod Assembly, 2 deanery meetings, 2 
candidacy panel meetings, a synod staff meeting, the Georgia Tech Lowcountry Boil, and the 
LSG Faith Leaders Breakfast. I gave the keynote address and presided at worship at a regional 
meeting of the Association of Lutheran Church Musicians. I facilitated a three-day synod 
training event for interim pastors. By conference call, I have participated in staff meetings, 
Region 9 Council, and 2 Compensation Committee meetings. 

I continue to work with interim pastors and first call theological education. I am planning 
workshops for these groups as well as a boundary training workshop for Leadership Convo. 

For continuing education, in June, I attended the annual Interim Ministry Network conference in 
St. Louis. I dropped my participation in the ELCA Systems Academy after three meetings. 
Although the contact with colleagues was fruitful, the amount of learning gained from presenters 
was not worth the time I spent away. 

I was happy to pitch in for my colleague, Michelle, while she was on sabbatical. She deserved a 
break. Hopefully, from among the candidates I recruited and/or recommended, 2 of the 
congregations in her area will soon be calling pastors. 

Now in my fifth year of serving in the office of the bishop, I look forward to getting my 
bailiwick in good order to hand over to the next administration next year. I am grateful for the 
opportunity I have had to serve the Southeastern Synod. 
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