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Report to the Synod Council, September 2018 

Deacon Michelle B. Angalet, Assistant to the Bishop 

Last Monday, September 10, I returned to work following a three-month sabbatical.  I can say 

unequivocally that my time away was exactly what I needed it to be.  I am grateful to the synod staff 

who supported me both by making room for me to step away and also by protecting that time for me.  I 

am also grateful to the Personnel Committee and to the Synod Council for their support and 

encouragement in taking time for rest. 

While I am still processing the time that I had off and am glad to talk a bit more about my experience 

with those who are interested, I want to provide you with a sense of my time away.   

In June I spent a week at the beach with my extended family.  This is an annual trip and was a great way 

to begin this time of sabbath.  My husband and I also accompanied our youngest son on his college 

orientation.   

In July I attended the Wild Goose Festival in Hot Springs, NC which was a last minute addition to my 

plans and one of the highlights of my time away.  Following that I spent several days in West Virginia 

visiting my parents.  It was a gift and time well spent. 

In August we moved our youngest child into college and moved our older son back to school the 

following week for his last year of college.  The last week in August I spent a few days in quiet retreat at 

the Hinton Center in Hayesville, NC.  Finally, Mike and I spent a few days the first week in September in 

Asheville, NC, one of our favorite getaway spots. 

I was intentional about the pace of activities and travel.  I planned for several 4-5 day periods away from 

home over the three months as referenced above, but I also made time for unscheduled weeks at home 

where I could simply be present for whatever it was that was happening.  I read books, exercised, went 

to see a few matinee movies, cooked meals and did the grocery shopping (chores my husband happily 

took on when I took this call), and enjoyed being home with all three of my young adult children.  It was 

the first time in a few years that they were all home for a summer and one of the reasons I chose the 

summer months for sabbatical.  I met with a spiritual director once a month and spent time exploring 

and practicing contemplation and mindfulness as tools for my continued spiritual growth.  I cleaned 

house (closets, the garage, bedrooms – I think it could be called “nesting”).  I spent a lot of time outside, 

even if it was just reading on the back porch.  I also spent a lot of time writing, specifically journaling and 

finishing a children’s book I started long ago.  I even wrote a few more and found an editor to help me 

refine and improve my work.  I am currently educating myself about publishing my work.   

As stated in my sabbatical proposal, I did spend some time thinking about interim ministry.  I believe 

that now is a necessary time to evaluate the model we currently use and think about how better to 

http://wildgoosefestival.org/
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equip our congregations to manage times of leadership transition.  I will share my reflections with 

Bishop Gordy and the other assistants soon.   

Now that I am back, I am compelled to lift up for this new Council a report that I provided to the 

Personnel Committee back in April.  It addresses the serious staffing concerns we have in this synod – 

specifically, the lack of sufficient numbers of staff to do the work of the Office of the Bishop.  As Bishop 

Gordy has stated, his job description as bishop is articulated in the synod’s constitution (and is 

attached).  It is certainly too big for any one person to do which is why the bishop and the synod have a 

staff.  We all share in fulfilling the responsibilities that have been entrusted to the elected bishop of our 

Southeastern Synod.  My report makes clear where our challenges are and what those challenges mean 

for the staff and the congregations we serve.  You can find that report here.  Particularly as we begin to 

think together in this synod about what gifts and skills the next Southeastern Synod bishop needs and 

even who God might be calling to serve in that role, I hope that overall staffing needs and the realities 

we face are part of that conversation and consideration.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.elca-ses.org/files/exhibit+f.2%2c+2018.05+-+personnel+committee.pdf


CONSTITUTION 

FOR THE 

SOUTHEASTERN SYNOD 

EVANGELICAL LUTHERAN CHURCH IN AMERICA 

 

 

Chapter 8. 

OFFICERS 

 

†S8.01. The officers of this synod shall be a bishop, a vice-president, a secretary, and a treasurer. 

S8.10. Bishop 

†S8.11. The bishop shall be elected by the Synod Assembly. The bishop shall be a minister of Word and Sacrament of the 

Evangelical Lutheran Church in America.†S8.12. As this synod's pastor, the bishop shall: 

 

a. Preach, teach, and administer the sacraments in accord with the Confession of Faith of this church. 

 

b. Have primary responsibility for the ministry of Word and Sacrament in this synod and its congregations, 

providing pastoral care and leadership for this synod, its congregations, its ministers of Word and Sacrament, 

and its ministers of Word and Service. 

 

c. Exercise solely this church's power to ordain (or provide for the ordination by another synodical bishop of) 

approved candidates who have received and accepted a properly issued, duly attested letter of call for the office of 

ministry of Word and Sacrament (and as provided in the bylaws of the Evangelical Lutheran Church in  

America). 

 

d. Consecrate (or provide for the consecration of) approved candidates who have received and accepted a properly 

issued, duly attested letter of call for service as ministers of Word and Service. 

 

e. Attest letters of call for persons called to serve congregations in the synod, letters of call for persons called by the 

Synod Council, and letters of call for persons on the rosters of this synod called by the Church Council. 

 

f. Install (or provide for the installation of) rostered ministers whose calls the bishop has attested. 

 

g. Exercise leadership in the mission of this church and in so doing: 

 

1) Interpret and advocate the mission and theology of the whole church; 

 

2) Lead in fostering support for and commitment to the mission of this church within this synod; 

 

3) Coordinate the use of the resources available to this synod as it seeks to promote the health of this church's 

life and witness in the areas served by this synod. 

 

4) Submit a report to each regular meeting of the Synod Assembly concerning this synod's life and work. 

 

5) Advise and counsel this synod's related institutions and organizations. 

 

h. Practice leadership in the mission of this church and in so doing: 

 

1) Exercise oversight of the preaching, teaching, and administration of the sacraments within this synod in 

accord with the Confession of Faith of this church; 

 

2) Be responsible for administering the constitutionally established processes for the resolution of controversies 

and for the discipline of rostered ministers and congregations of this synod; 

 

3) Be its chief ecumenical officer. 

 



4) Consult regularly with other synodical bishops and the Conference of Bishops; 

 

5) Foster awareness of other churches throughout the Lutheran world communion and, where appropriate, 

engage in contact with leaders of those churches; 

 

6) Cultivate communion in faith and mission with appropriate Christian judicatory leaders functioning within 

the territory of this synod; and 

 

7) Be ex officio a member of the Churchwide Assembly. 

 

i. Oversee and administer the work of this synod and in so doing: 

 

j. Serve as the president of this synod corporation and be the chief executive and administrative officer of this 

synod, who is authorized and empowered, in the name of this synod, to sign deeds or other instruments and 

toaffix the seal of this synod; 

 

1) Preside at all meetings of the Synod Assembly and provide for the preparation of the agenda for the Synod 

Assembly, Synod Council, and the council's Executive Committee; 

 

2) Ensure that the constitution and bylaws of this synod and of the churchwide organization are duly observed 

within this synod, and that the actions of this synod in conformity there-with are carried into effect; 

 

3) Exercise supervision over the work of the other officers; 

 

4) Coordinate the work of all synod staff members; 

 

5) Appoint all committees for which provision is not otherwise made; 

 

6) Be a member of all committees and any other organizational units of this synod, except as otherwise provided 

in this constitution; 

 

7) Provide for preparation and maintenance of synodical rosters containing the names and addresses of all 

rostered ministers of this synod and a record of the calls under which they are serving or the date on which 

they become retired or disabled; 

 

8) Annually bring to the attention of the Synod Council the names of all rostered ministers on leave from call or 

engaged in approved graduate study in conformity with the constitution, bylaws, and continuing resolutions 

of this church and pursuant to prior action of this synod through the Synod Council; 

 

9) Provide for prompt reporting to the secretary of this church of: 

 

(a) additions to and subtractions from the rosters of this synod and the register of congregations; 

 

(b) the issuance of a certificate of transfer for rostered ministers in good standing who have received and 

accepted a properly issued, duly attested, regular letter of call under the jurisdiction of another synod; 

and 

 

(c) the entrance of the names of such persons for whom proper certificates of transfer have been received; 

 

10) Provide for preparation and maintenance of a register of the congregations of this synod and the names of the 

lay persons who have been elected to represent them; and 

 

11) Appoint a statistician of this synod, who shall secure the parochial reports of the congregations, and make the 

reports available to the secretary of this church for collation, analysis, and distribution of the statistical 

summaries to this synod and the other synods of this church. 

 

†S8.13. The synodical bishop may appoint an attorney, admitted to the bar within the territory of the synod or the state 

where the synod is located, to be Synod Attorney. The appointment must be approved by the Synod Council and 

reported to the Synod Assembly and to the ELCA secretary. The appointment continues until resignation or until 



a successor is appointed. The Synod Attorney provides legal advice and counsel to the synodical officers and the 

Synod Council. The Synod Attorney is expected to be familiar with the governing documents and policies of the 

synod and, as necessary, to attend meetings of the Synod Council. The Synod Attorney serves without salary but 

may be retained and compensated for specific legal services requested by the synod. 

 

S8.14. The bishop may have such assistants as this synod shall from time to time authorize. 

 

†S8.15. The presiding bishop of this church, or the appointee of the presiding bishop, shall install into office, in accord 

with the policy and approved rite of this church, each newly elected synodical bishop. 

 

†S8.16. Conflicts of Interest 

 

†S8.16.01. The following procedures shall govern matters of potential conflicts of interest for synodical bishops: 

 

a. Whenever a synodical bishop determines that a matter of the kind described in †S8.16.01.b. may require his or her 

determination or action with respect to a related individual as defined in †S8.16.01.c., the synodical bishop shall  

withdraw from personal involvement in such matter and shall so notify the presiding bishop. The presiding bishop 

shall then appoint another synodical bishop from the same region to handle the matter to conclusion. In dealing 

with such matter, the appointed bishop shall exercise all of the functions and authority to the same extent as if the 

appointed bishop were the elected bishop of the withdrawing bishop’s synod. 

 

b. Matters include any proceedings under Chapter 20, proceedings under provision 7.46 of the Constitution, Bylaws, 

and Continuing Resolutions of the Evangelical Lutheran Church in America (†S14.13.), candidacy, reinstatement, 

and  similar matters where determinations or actions by the synodical bishop could change, limit, restrict, approve, 

authorize, or deny the related individual’s ministry on one of the official rosters of this church. 

 

c. A related individual is one who, with respect to the synodical bishop, is a spouse, parent, son, daughter, sibling, 

uncle, aunt, niece, nephew, grandparent, grandchild, including corresponding members of blended families and in-

laws (parent, son, daughter, or sibling of a spouse, spouse of a sibling, or the parent or sibling of the spouse of a 

sibling). 

 


