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SESSION I: FRIDAY 1:00 – 6:00 PM
IN ATTENDANCE
COUNCIL MEMBERS

The Rev. Julian Gordy, Bishop
Mr. Imran Siddiqui, Vice President
The Rev. Randy Jones, Secretary
Mr. Lee Smith, Treasurer
The Rev. Cuttino Alexander
The Rev. Kim Stover
The Rev. Tim Morgan
Ms. Roxann Thompson
Mr. Stephen Schrader
Ms. Emily Jackson
The Rev. Monica Weber
Mr. Ed Ringer
The Rev. Michelle Kuhlman
Ms. Deborah Baumgartner
Ms. Melissa Fuller Sims

GUESTS

Mr. Gary Pederson, ELCA Church Council Rep.
Dr. Sandra Gustavson, Synod Fiscal Advisor
The Rev. Everett Flannigan, Administrative Dean of the Lutheran Center in Atlanta
Mr. Wayne Fell, Director of Evangelical Mission
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The Rev. Ronald Bonner, Director of Evangelical Mission
The Rev. Ben Moravitz, Assistant to the Bishop
Deacon Michelle Angalet, Assistant to the Bishop

I.

CALL TO ORDER & INTRODUCTIONS

Vice President Imran Siddiqui called the meeting to order and introduced The Rev.
David Hardy, pastor of Living Grace. Pr. Hardy welcomed the Synod Council to Living
Grace.
Vice President Siddiqui asked everyone to introduce themselves.

II.

ORDER FOR OPENING: BISHOP JULIAN GORDY

III.

ELECTION OF NOMINEE FOR THE SYNOD COUNCIL

The bishop led the council in the Order for Opening of a Synod Council.

● Action:
SC 2018.09.01 - Elect Ms. Melissa Fuller Sims, as nominated by
Bishop Julian Gordy, to be the Synod Council representative from
Conference 3 until the close of the 2019 Southeastern Synod
Assembly.
Additional Information: The position of Synod Council representative from
Conference 3 became vacant with the election of Mr. Imran Siddiqui as
Synod Vice President during the 2018 Synod Assembly. Bylaw S10.03.02
specifies the following procedure for filling such vacancies:
S10.03.02 - When a position on the Synod Council becomes vacant
due to the resignation or death of a member or under circumstances
not otherwise addressed within the constitution, bylaws, or
continuing resolutions, the synod bishop shall nominate an individual
to fill the vacant position until the next regular meeting of the Synod
Assembly. Such person shall take office immediately upon election
by the Synod Council as provided in S10.03.01.e. Such interim
service shall not be considered a term for the purposes of bylaw
S10.07.22.

IV.

ADOPTION OF THE AGENDA
● Action:
SC 2018.09.02 Approved the agenda as presented.
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V.

APPROVAL OF MINUTES
● Action:
SC2018.09.03 - Approved the minutes of the Southeastern Synod
Council meeting of May 31 & June 3, 2018 as presented.

VI.

REPORT OF THE BISHOP
A. Synod Council Orientation, Part 1
Purpose and responsibilities of the Synod Council (Exhibit K.2); introduction of
staff and their responsibilities; legal responsibilities of Synod Council members
(Exhibit L.2); and consensus decision making (Exhibit L.1)
B. Report of Bishop’s Activities
The Rev. Jill Henning is taking the duties that were held by Ms. Rachel Alley
who is now employed by the Churchwide Organization. She will execute
these duties until the new bishop is elected and decides what to do about the
Assistant to the Bishop for Youth and Young Adult Ministry.
Deacon Jeanette Burgess is going on sabbatical. Ms. Melissa Fuller Sims
has volunteered to take over some of her duties until she returns.
Dr. Sandra Gustavson will retire on August 31, 2019.
Mr. Hilton Austin applied for a grant for an advocacy intern. That grant was
granted and Ms. Jordan Slappey was engaged to be the Advocacy Team
intern.
The bishop presented the two logos that the synod has used in the past. The
question is which of these logos should be used for the signage at the synod
offices. The use of the word Evangelical is considered by the council as a
detriment in our geographic context.

VII. REPORT OF THE VICE PRESIDENT
A. Synod Council Orientation, Part 2
Structure of meetings, including: availability of exhibits, structure of the
agenda, devotions and prayers, the role of special guests, purpose of the
“en bloc” motion, and executive sessions
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B. Report of Vice President’s Activities
I have had quite the busy summer since we were last together in
Chattanooga debriefing the 2018 Southeastern Synod Assembly. After being
installed as your next Synod Vice President, I immediately had to mentally
transition into wedding planning as Kendall and I were wed at St. John’s
Lutheran Church in Atlanta on July 14, 2018. We actually had somewhat of a
blended service, with the Lutheran Church service at St. John’s followed by a
Pakistani reception at Zyka Indian restaurant incorporating both of the
cultures which have had an impact on our lives. After the wedding, I finally
had a chance to relax as we went to Hawai’i for our Honeymoon. Thankfully,
we were on the island of Oahu so the volcano on the Big Island did not impact
our time.
And while I was on my honeymoon, I was actually able to conduct
some Synod matters (with prior consent of my new wife, of course). The
Southeastern Synod Executive Committee had to very quickly make
decisions on housing allowances for two of our new Synod-called Mission
Developers and the only time that would work for a conference call was
during that week. So I chaired most likely the only meeting of the
Southeastern Synod Executive Committee from the state of Hawai’i (and may
have given my wife something to mock me for in the decades to come).
This summer I also had the priviledge of attending the African
Descent Lutheran Association of Atlanta annual picnic as well as the
installation of Synod Mission Developer, the Rev. Mica Inge Koli. I also look
forward to attending the September installations of Synod Mission Developers
, the Rev. Crispin Ilombe Wilondja and the Rev. Karen Stephenson. I am
excited for our Synod’s future with all these missions.
This fall, I will also be attending 2018 Orientation of New Vice
Presidents and the Vice Presidents Gathering at the Lutheran Center in
Chicago, Illinois on October 18-21, 2018. I have never been to Chicago, so I
look forward to going and getting to know my colleagues. I am always excited
to see the wider ELCA Church in action, so that should be a great experience.
I also look forward to whatever wisdom the other Vice Presidents can provide
me.
In the past month, I have been reviewing “Building United Judgement:
A Handbook for Concensus Decision Making”, provided to me by Bishop
Gordy, in order to be better able to chair our meetings. While I have been on
Synod Council for the last 3 years, I do realize that I still have much to learn
and want to do right by you. In that regard, I also ask for your patience and
help as I navigate my first meeting chairing the Synod Council.
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I am delighted and honored to be serving the Synod in this new
capacity. Thank all of you for your work on behalf of the Southeastern Synod.
I pray for safe travels and a productive meeting and I look forward to our time
together.
C. Report of the Executive Committee (Exhibits B.1 and B.2)
● Action by the Executive Committee:
Appointed the Rev. Michael Jannett, Advent Lutheran Church,
Murfreesboro TN to serve on the Mutual Ministry Committee, with a
2-year term ending in June 2020.

VIII. REPORT OF THE SECRETARY (Exhibit A.3)
A. Synod Council Orientation, Part 3
Purpose and structure of meeting minutes (Exhibit C.1); importance of
synod’s governing documents (Exhibit K.1); and differences among
provisions of the constitution, bylaws, and continuing resolutions
B. Report of Secretary’s Activities
Since Synod Assembly I spent several weeks finishing the minutes for
Synod Assembly. I sent them out to the committee for review and received a
few comments which I incorporated. I submitted the minutes before the
deadline dictated by the Synod Constituion. I received further comments after
I submitted the minutes and will at some time incorporate them and submit
the revised minutes to the Synod Offices.
I received the toolkit for election of bishops from the Office of the
Secreatary of the ELCA. It is a 69 page PDF document which I have on my
computer if you wish to see it.
On a personal note, I have accepted a call to First United Lutheran
Church in Kennesaw, GA. I will leave Messiah Lutheran, Mongtomery, AL on
October 14 and start at FULC on November 1. This next month and a half are
going to be hectic, painful, and exciting for me and my wife. Please pray for
us as we make this transition.
The Bishop continued
The bishop asked the synod council for permission to create a space use policy for St.
Paul’s Lutheran Church property which is owned by the synod. He also asked
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permission to appoint the Rev. Lewis Groce as the head of a three member committee
who would write the policy and oversee the use of the property.
SC2018.09.04 The Council gave the bishop permission to appoint a three member
committee with the Rev. Lewis Groce as the chair to write a space use policy for
the property that was St. Paul’s Lutheran Church in Nashville, TN. This
committee will also oversee the use of the property.

IX. CONVERSATION WITH THE REV. JOHN MOELLER, CEO OF LUTHERAN
SERVICES OF GEORGIA
LUTHERAN SERVICES OF GEORGIA
REPORT TO THE 2018 SOUTHEASTERN SYNOD COUNCIL
September 2018 Organization Update
LSG has been working with the public relations firm Hope-Beckham, Inc. to assess our
current brand identity. At the August 16, 2018 meeting, their team presented their
findings and suggestions to LSG’s board. At the recommendation of these consultants
and a steering committee comprised of key employees, board members and other
stakeholders, the board voted to update LSG’s brand and to change its name. A rollout
plan is currently being established, and a name announcement is tentatively slated for
January 2019.
LSG has been meeting with the leadership at Lutheran Services in Tennessee to
discuss the possibility of joining forces with them to serve populations in need in
Tennessee.
LSG recently welcomed Jennifer Williams in the newly created Regional Director–
Southwest Georgia position, overseeing our Albany and Columbus offices. Jennifer has
a Master’s Degree in Public Administration and brings 26 years of leadership and
program development experience to LSG. We are fortunate to have Jennifer leading
growth and improvement to services in that region of the state.
LSG also welcomed several new board members in May, including Gary Dowell, State
Bank and Trust, Evan Longstreth, Thrivent Financial, and Obaid Rasoul, Lutheran
Services of Georgia (retired). Three more new board members will be confirmed during
this Synod Assembly meeting, Eli Flournoy, Sugarbush Valley Impact Investments,
Cindy M. Holler, CHoller RealEstate Services, and Ed. L Ringer, LogistiCare.
LSG hosted its first annual staff retreat at Delta Airlines Museum and Headquarters on
September 12, 2018. Staff from all over the state came together for a day of fun,
fellowship and team building. Activities included tours of the Delta museum and flight
attendant training areas and DISC personality assessments and training. Delta donated
the event space and flight attendant tours to LSG, and the entire experience was
fantastic.

ELCA Southeastern Synod Council, Sept. 21-22, 2018, Minutes

Page 6

Program Update
• This summer LSG began disaster recovery work in the Coastal Georgia region for
individuals affected by Hurricane Irma. LSG is working with around 50 households in
Chatham County to provide disaster case management and is providing construction
management for more than 70 homes in Coastal Georgia. LSG was awarded a
$698,000 grant from Lutheran Disaster Response to provide construction management
and case management for those affected by the September 2017 storm. Red Cross
invited LSG to submit a request for funding for disaster recovery work, which if
approved would result in more individuals served.
• Lutheran Services of Georgia recently opened the doors to its new Financial
Opportunity Center (FOC) in Clarkston. The FOC provides financial coaching, along
with other tailored supportive services, to help people find employment, raise their
incomes, improve their credit scores and save for the future. The FOC is starting out
working with refugee and immigration populations and will quickly expand to serve low
income residents Exhibit I.2.50 September 2018 of DeKalb County. LSG received a
renewable grant from Local Initiatives Support Corporate (LISC) to fund this initiative.
• In July, Lutheran Immigration and Refugee Service (LIRS) asked LSG to provide case
management for families who were separated at the border. We are currently serving 10
families who are residing with friends or family in the metro Atlanta area.
• LSG recently hired a behavioral analyst to work statewide across all programs. The
behavioral analyst is working hand in hand with our nurses to support our foster parents
and host home providers and ensure the safety and well-being of those with behavioral
issues.
• Later this month, LSG will expand its nursing staff, adding a second part-time nurse to
serve across programs. Having nurses on staff and contracting nursing services when
needed allows LSG to provide those it serves with greater access to healthcare,
lessening dependence on psychotropic medications and lessening the frequency of
emergency room visits. Both the nursing services and the behavioral analyst are being
funded by grants from Kaiser Permanente.
• By the end of the third quarter, Healthy Families Georgia programming in Chatham
and Liberty Counties has exceeded its projected number of participants served through
both First Steps and Home Visiting curriculums; they will continue to positively impact
families with preventative services for the remainder of quarter four. Healthy Families
Georgia staff in the Coastal Region is gearing up for the Healthy Families Georgia
Accreditation process in the fall of this year.
• The Family First Prevention Services Act was signed into law in February. The law
aims to reduce the number of children entering foster care by allowing federal
reimbursement for mental health services, substance use treatment, and in-home
parenting skill training. It also seeks to improve the well-being of children already in
foster by incentivizing states to reduce placement of children in congregate care. LSG
continues to meet monthly with Together Georgia and Family Focused Treatment
Association to work with other child placement agencies to help inform the state
legislators about concerns, needs, and opportunities that will come as a result of this
law, with a focus on providing the best services possible to children and families.
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• There are four new host homes in the final process of approval in LSG’s disability
services program. We anticipate approval by the end of the month, allowing us to serve
10 new individuals with developmental disabilities in this program.
• Refugee admissions into the United States continues to be slower than anticipated
and well below the refugee admission ceiling set by the administration for the FY2018.
The administration is set to announce the presidential determination on refugee
admissions for FY2019 this month.
Community Engagement Update
• In August and September, our first two Circle of Welcome teams wrapped up their
yearlong commitment to walk alongside newly arrived refugee families. This summer,
two new Circle of Welcome teams formed in the metro Atlanta area, and they have both
been matched with their families and started working to assist them as they adapt to
their new life in Georgia.
• LSG hosted two faith leaders breakfast – one in May and one in August, bringing
together pastors and faith leaders from around metro Atlanta from Lutheran churches as
well as other denominations for a morning of fellowship and learning. The breakfasts
both featured engaging speakers covering relevant and timely topics for today’s faith
leaders. Attendees also learned more about LSG’s work and ways their congregations
can get more involved with our programs.
Development Update
• LSG has been awarded the following grants since May: a “Child Wellbeing” grant from
United Way of Greater Atlanta and the Promoting Safe & Stable Families grant, along
with grants from Emergency Food & Shelter Program of FEMA, Constellation Energy,
the EZ Agape Foundation, and the Community Emergency Needs Fund/United Way of
Coastal Georgia.
• In August, new board member Eli Flournoy hosted an event “Refugee Challenges
Here and Abroad” to raise awareness of refugee related issues and LSG’s refugee
resettlement and services program. Attendees also learned ways they could become
more engaged with LSG and its refugee services programs.
• In September and October, LSG will host two fundraising events: Sip Savor Support
wine tasting event at Watershed Restaurant in Atlanta and the Savannah Classic Golf
tournament at Crosswinds Golf Club in Savannah.
• LSG hosted several gatherings of advisors and prospective advisors as continued
efforts to engage corporate leaders and pursue opportunities to network and recruit
volunteers, sponsorships and advice. In May and August, we hosted advisory meetings
to provide a deeper dive (“LSG 102”), for corporate leaders who’d already received
basic LSG information and leadership breakfasts (“LSG 101”) to introduce additional
contacts to the mission and work of LSG. Communications Update
• LSG was featured in a Savannah Morning News story on refugees, and a news article
on the Film Festival benefit for Refugee Services.
• LSG was mentioned in a news story in the Atlanta Journal Constitution featuring a
couple who has adopted children with special needs through LSG. Alix Janke, client
empowerment manager in our Refugee and Immigration Services program was
interviewed for the news program Focus Atlanta on CW Atlanta.
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Operations and Administration Update
• Our Albany and Rome offices relocated at the beginning of September. The new
locations are strategically placed in the community for growth and improved service.
The new Rome office is located in the SERVE ROME center, the former administrative
offices of Rome First United Methodist Church. SERVE ROME is a cooperative venture
between Rome First and other non-profit agencies that are sharing space and
resources to provide individual community services and accomplish ministry goals. Our
Albany offices also relocated to a larger space to accommodate current and future
growth. The new space is 1120 W. Broad Avenue, Suite A-1 in Albany.
• Finance has migrated to SAGE Intacct from SAGE MIP (Current since 2001)
accounting system for enhanced management reporting, fund/grant accounting and
reporting, and budget management. We have completed the first stage of the Intacct
implementation.

X.

REPORT OF THE TREASURER
A. Synod Council Orientation, Part 4
Synod financial policies (Exhibit D.1); and financial reporting. This exhibit is not
shown in the body of the minutes for expediency. These can be found in the
synod offices.

Mr. Lee Smith presented the synod financial policies found in Exhibit D1.
Mr. Smith asked Dr. Gustavson to present the financial statements which follow.
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B. Principles for the 2020-21 Ministry Funding Plan
● Action:
SC2018.09.05 Approved the following guidelines for use by the
Budget and Finance Committee in formulating a proposed 2020-21
Ministry Funding Plan:
a. Assumed mission support from congregations should be
estimated using a conservative philosophy.
b. Proposed income and expenses should be equal, to yield a
balanced budget proposal.
c. Designated giving as a planned source of revenue should be
used sparingly.
d. A transfer from one or more designated accounts as a
planned source of revenue is acceptable if consistent with
the purpose of the designated accounts.
e. Synod assembly registration fees should be set so that they
fully fund assembly expenses.
f. A 2-level budget is requested, with the two levels functioning
as follows: Level 1 should be the primary mission funding
plan, based on a conservative increase in mission support
contributions. Level 2 should contain expenditures that do
not impact synod operations throughout the year;
expenditures within Level 2 may be made at year-end only if
funding is sufficient.
g. ELCA churchwide mission support should be 50 percent of
all undesignated mission support from congregations,
contributions to the synod’s Planting New Congregations
Fund should be 3 percent of undesignated mission support,
and support of Region 9 should be 0.5 percent of
undesignated mission support.
h. Funding for committees and task forces should be stated on
a lump-sum basis, with allocation to specific groups to be
determined at the January 2020 Synod Council meeting.
i. Funding for institutions and agencies should generally be at
the levels approved for 2019-20.
j. Allocations for operating expenses should be at levels that
will maintain essential operations, while at the same time
reallocating monies previously needed for office rent into
areas that will more directly benefit synod congregations.
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k. Some flexibility within the ministry funding plan is desirable,
so that some funding is possible for staff salary adjustments
and potential new initiatives that may be proposed by a new
bishop.
Additional Information: Continuing Resolution S10.03.B94 directs the
Synod Council at each fall meeting to offer guidance to the Budget
and Finance Committee in formulating the next budget proposal.
Specific proposals (a) through (j) are the same or similar to guidance
offered for the 2019-20 funding plan. Proposal (k) urges the Budget
& Finance Committee to build some flexibility into its proposal, in an
attempt to free-up some funding for staff salaries and new initiatives
that may be proposed by a new synod bishop.
C. Status of Property Owned in Doraville, GA
Mr. Wayne Fell reported that the property is on Buford Highway in an area that is
heavily Latino and Asian in its demographic. A Catholic entity named Interfaith
Outreach Home, that has built a building on our property which we lease to them,
offered $1.3M in a 12 month option to buy deal for the entire property.
The property in Jackson, Mississippi is being rented by a non-Lutheran congregation.
The property is listed for $385,000. We’ve had two offers for $200,000 and $250,000
which we did not accept.

XI.

REPORT FROM DEACON MICHELLE ANGALET
A. Reflections on Sabbatical (Exhibit G.6)
Report to the Synod Council, September 2018
Deacon Michelle B. Angalet, Assistant to the Bishop
Last Monday, September 10, I returned to work following a three-month
sabbatical. I can say unequivocally that my time away was exactly what I
needed it to be. I am grateful to the synod staff who supported me both by
making room for me to step away and also by protecting that time for me. I
am also grateful to the Personnel Committee and to the Synod Council for
their support and encouragement in taking time for rest.
While I am still processing the time that I had off and am glad to talk a bit
more about my experience with those who are interested, I want to provide
you with a sense of my time away.
In June I spent a week at the beach with my extended family. This is an
annual trip and was a great way to begin this time of sabbath. My husband
and I also accompanied our youngest son on his college orientation.
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In July I attended the Wild Goose Festival in Hot Springs, NC which was a
last minute addition to my plans and one of the highlights of my time away.
Following that I spent several days in West Virginia visiting my parents. It was
a gift and time well spent.
In August we moved our youngest child into college and moved our older
son back to school the following week for his last year of college. The last
week in August I spent a few days in quiet retreat at the Hinton Center in
Hayesville, NC. Finally, Mike and I spent a few days the first week in
September in Asheville, NC, one of our favorite getaway spots.
I was intentional about the pace of activities and travel. I planned for
several 4-5 day periods away from home over the three months as referenced
above, but I also made time for unscheduled weeks at home where I could
simply be present for whatever it was that was happening. I read books,
exercised, went to see a few matinee movies, cooked meals and did the
grocery shopping (chores my husband happily took on when I took this call),
and enjoyed being home with all three of my young adult children. It was the
first time in a few years that they were all home for a summer and one of the
reasons I chose the summer months for sabbatical. I met with a spiritual
director once a month and spent time exploring and practicing contemplation
and mindfulness as tools for my continued spiritual growth. I cleaned house
(closets, the garage, bedrooms – I think it could be called “nesting”). I spent a
lot of time outside, even if it was just reading on the back porch. I also spent a
lot of time writing, specifically journaling and finishing a children’s book I
started long ago. I even wrote a few more and found an editor to help me
refine and improve my work. I am currently educating myself about publishing
my work.
As stated in my sabbatical proposal, I did spend some time thinking about
interim ministry. I believe that now is a necessary time to evaluate the model
we currently use and think about how better to equip our congregations to
manage times of leadership transition. I will share my reflections with Bishop
Gordy and the other assistants soon.
Now that I am back, I am compelled to lift up for this new Council a report
that I provided to the Personnel Committee back in April. It addresses the
serious staffing concerns we have in this synod – specifically, the lack of
sufficient numbers of staff to do the work of the Office of the Bishop. As Bishop
Gordy has stated, his job description as bishop is articulated in the synod’s
constitution (and is attached). It is certainly too big for any one person to do
which is why the bishop and the synod have a staff. We all share in fulfilling the
responsibilities that have been entrusted to the elected bishop of our
Southeastern Synod. My report makes clear where our challenges are and
what those challenges mean for the staff and the congregations we serve. You
can find that report here. Particularly as we begin to think together in this synod
ELCA Southeastern Synod Council, Sept. 21-22, 2018, Minutes

Page 31

about what gifts and skills the next Southeastern Synod bishop needs and even
who God might be calling to serve in that role, I hope that overall staffing needs
and the realities we face are part of that conversation and consideration.
B. Synod Council Orientation, Part 5: Logistical Matters
Deacon Angalet presented the following items:
Communications – she is responsible for synod communications
Lodging – the synod covers half of a nights stay for a private room. The option
to stay with a host family has been available in the past.
Meals have been provided by the host congregations. When we meet at the
synod offices the meals will be brought in.
Expense reimbursements should be submitted on the Expense Voucher as
soon as possible.

C. Update: A Living Lutheran Legacy & Construction Progress
Deacon Angalet presented a slide program of pictures showing the
construction progress of the new synod offices. The plan at present is for the
construction to be done by the end of October.
We don’t yet have a lease with St. John’s. Our monthly lease will be $3800
per month. If we could continue to raise money for this project it would help
to reduce the rent as it would reduce the mortgage for St. John’s.

D. Revised Synod Disaster Preparedness & Response Plan
● Action:
SC2018.09.06 Approved the revised “ELCA Southeastern
Synod Disaster Preparedness and Response Plan” and the
“Roles and Duties Guide,” as recommended by the Disaster
Ministries Committee. These are shown below.

XII. 2019 Election of Synod Bishop
A. Pre-Assembly Discernment
The materials have been passed to the deans and have been asked to
conduct conversations within their clusters or conferences.
DINNER BREAK
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The Rev. Michelle Kuhlmann offered a blessing for the meal. Vice President
Siddiqui declared a break until 7 pm. He reminded the council that the deadline for
removal of items from the en bloc resolution is 7 pm.

SESSION II: FRIDAY 7:00 – 9:00 PM
ANNOUNCEMENT OF ITEMS REMOVED FROM THE EN BLOC RESOLUTION
No items were removed from the En Bloc Resolution.

B. Assembly Process for Electing a Bishop (Exhibit E.6)
At the beginning of each synod assembly, voting members approve a set of
Rules of Organization & Procedure that will apply to all facets of that assembly.
The following paragraphs relevant to the election of a bishop were included in
the Elections section of the Rules of Organization and Procedure approved by
the 2018 Southeastern Synod Assembly:
By action of the Synod Council (S9.01.A07), “Elections shall be
conducted in a manner that encourages the Synod Assembly to be
open to the guidance of the Holy Spirit, without overt campaigning or
electioneering tactics by nominees, potential nominees and others in
attendance at the assembly.”
“Background checks and screening shall be required and completed
for persons nominated as synodical officers prior to their election, if
possible, or as soon as practical after their election. The specific
procedures and timing of background checks and screening shall be
determined by the Synod Council.” (*S9.12.)
By action of the Synod Council (S9.12.A08), “The Synod Council
Executive Committee shall provide for background checks for
persons nominated for synodical office prior to the Synod Assembly
at which the election will take place or as soon as possible after the
Synod Assembly for newly elected officers nominated from the floor
who were not identified as nominees prior to the assembly…”
“The bishop shall be elected by the Synod Assembly by ecclesiastical
ballot. Three- fourths of the legal votes cast shall be necessary for
election on the first ballot. If no one is elected, the first ballot shall be
considered the nominating ballot. Three-fourths of the legal votes
cast on the second ballot shall be necessary for election. The third
ballot shall be limited to the seven persons (plus any ties necessary
to include at least seven persons on the next ballot) who received the
greatest number of legal votes on the second ballot, and two-thirds
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of the legal votes cast shall be necessary for election. The fourth
ballot shall be limited to the three persons (plus any ties necessary
to include at least three persons on the next ballot) who receive the
greatest number of legal votes on the third ballot and 60% of the legal
votes cast shall be necessary for election. On subsequent ballots a
majority of the legal votes cast shall be necessary for election. These
ballots shall be limited to the two persons (plus any ties to include at
least two persons on the next ballot) who receive the greatest number
of legal votes on the previous ballot." (S9.04.)1 (1An ecclesiastical ballot

allows each assembly voting member to nominate a candidate for the office of
synod bishop. Ecclesiastical balloting is done by writing in the name of the
candidate on the ballot paper provided. All ELCA pastors are eligible for
nomination, regardless of which synod they are currently rostered in.)

By action of the Synod Council (SC95.1.15SA) the ecclesiastical ballot
process was further defined so "that prior to the third ballot,
biographical data on all remaining candidates (is to) be printed and
distributed to all voting members of the Assembly.”
By action of the Synod Council in January 2003, the balloting process
for bishop was further defined as follows:
After the distribution of candidates’ biographical data and prior to the
third ballot, each of the seven remaining candidates will address the
Assembly for a maximum of 5 minutes, with the order of presentations
determined at random.
If there is no election on the third ballot, then approximately 45
minutes of agenda time will be provided for voting members to
formulate questions they would like to address to the three remaining
candidates. Questions will be formulated by tables of approximately
10 voting members each and will be recorded by a voting member at
each table. Voting members will then be divided into three groups;
each group will gather in a separate room. Each of the three
remaining candidates will visit individually with each of the three
groups of voting members, spending approximately one hour with
each group. Previously formulated questions will be posed to each of
the three candidates, so that all candidates respond to the same
questions within a particular group.
A recess and time for reflection will be scheduled prior to the fourth
ballot. If there is no election on the fourth ballot, then each of the two
remaining candidates will address the Assembly for a maximum of 10
minutes prior to the fifth ballot, with the order of presentations
determined at random.
The process for the election was presented by Vice President Siddiqui.
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Questions raised were answered.

XIII. EN BLOC RESOLUTION
● Action:
SC2018.09.07 Approved the following actions, as specified below:

A. Amendments to Congregational Governing Documents
● Proposed Action:
Approve, upon the recommendation of the Rev. Delmer
Chilton, synod constitution reviewer, the changes to
governing documents of the following:
Peace, Knoxville, Tennessee
Faith, Clay, Alabama
Gloria Dei, Knoxville, Tennessee

B. Roster Status Changes
● Proposed Action:
Approve the following roster status changes:
1.

Word and Sacrament Ministers On-Leave-From-Call
Resolved, that the ELCA-Southeastern Synod ordained
ministers of Word and Sacrament listed be granted On-LeaveFrom-Call status in accordance with the terms stated:
● The Rev. Elizabeth C. Kocher, first year, beginning 5/21/18
● The Rev. James E. Korzun, first year, beginning 7/1/18
● The Rev. Jennifer P. Weetman, OLFC-Graduate Study
tenth year beginning 10/21/18 (final year of extension)

2.

Word and Service Minister On-Leave-From-Call
Resolved, that the ELCA-Southeastern Synod minister of Word
and Service listed be granted On-Leave-From-Call status in
accordance with the term stated:
● Ms. Ellen K. Koester, second year, beginning 10/10/18

3.

Letter(s) of Call – Term Calls (Ministers of Word and Sacrament)
Resolved, that the ELCA-Southeastern Synod ordained
ministers of Word and Sacrament listed be granted calls in
accordance with the terms stated:
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● The Rev. Dean E. Smith, Director of Spiritual Programs,
Appalachia Service Project, Johnson City, TN: Extension
of One-year Term Call, 11/1/18 through 10/31/19
● The Rev. Andrew F. Rickel, Campus Pastor, Georgia
Tech/Georgia State/Agnes Scott Campus Ministry: 19Month Term Call, 10/15/18 through 5/31/20
Corrections to May items:
● The Rev. Crispin Ilombe Wilondja, Mission Developer,
Good Samaritan Ministry, Lilburn Stone Mountain, GA:
One-year Term Call, 6/3/18 through 6/2/19
● The Rev. Mica I. Koli, Mission Developer, Resurrection
Christian Church Mission, Tucker, GA: One-year Term
Call, 7/1/18 8/18/18 through 8/17/19 - contingent on her
June assignment to the Southeastern Synod - Regarding
reception onto the roster and call - Office of the Secretary
states that a call may not be issued until the person is received
onto the roster; Mica was received on 8/18/18 so that is the first
possible date of call.
4.

Letter(s) of Call – Interim Pastor Term Calls
Resolved, that the ELCA-Southeastern Synod ordained
Ministers of Word and Sacrament listed be granted calls to
serve as Synod Interim ministers in accordance with the terms
stated and with all income and benefits to be paid by the
congregations served:
● The Rev. Erik W. Feig, Extension of One-year Term Call,
10/1/18 through 9/30/19
● The Rev. Pauline Farrington, One-year Term Call, 9/1/18
through 8/31/19
Corrections to May items:
The Rev. Mary E. Armstrong-Reiner: Pr. Armstrong received
an extension for interim ministry at the 1/26/18 meeting so
did not need an extension at the 5/31/18 meeting.

5.

Word and Sacrament Ministers Retirements
Resolved, that the ELCA-Southeastern Synod ordained
Ministers of Word and Sacrament listed be granted retirement
status as of the dates stated:
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● The Rev. Laurie W. Bentley – September 1, 2018
● The Rev. James E. Korzun – November 1, 2018
● The Rev. J. Stephen Misenheimer – January 1, 2019
6.

Disability Status
Resolved, that the ELCA-Southeastern Synod Minister of Word
and Sacrament Listed be granted disability status as of the
date stated:
● The Rev. Phillip A. Gaines – October 10, 2018

7.

Synodically Authorized Ministers
Resolved, that the following Synodically Authorized Minister
appointment by the Bishop of the Southeastern Synod be
affirmed:
● Mr. Mardy Ringer – St. Mark Lutheran Church, East Point,
GA - beginning September 10, 2018

C. Appointments to Committees, Task Forces, and Boards
● Proposed Action:
Appoint the following persons as specified:
Budget & Finance Committee
Rev. Paul Summer, St. Luke, Atlanta GA, 1st 2-year term to June 2020
Worship Ministries Team
Rev. Eric Murray, Shades Valley, Birmingham AL, 3rd 2-yr term to June 2020
Mr. Ted Wilson, Christ, Nashville TN, 1st 2-year term to June 2020
Rev. Beverly Brown Shaw, St. John’s, Atlanta, 3rd 2-year term to June 2020
Rev. Pauline Farrington, On Leave from Call, 3rd 2-year term to June 2020
Rev. Andrew Lewis, Redeemer, Macon GA, 1st 2-year term to June 2020
Rev. Karen Stephenson, Atlanta Bar Church, 1st 2-year term to June 2020
Rev. Jonathan Trapp, Redeemer, Atlanta GA, 1st 2-year term to June 2020
Ms. Roxann Thompson, St. Stephen, Decatur GA, 1st 2-yr term to June 2020
Rev. Katherine Museus, St. Andrew, Franklin TN, 1st 2-year term to June 2020
Rev. Cuttino Alexander, Christus Victor, Ocean Springs MS, 1st 2-year term
to June 2020
Candidacy Committee
Ms. Taryn Connelly, Trinity, Lilburn GA, 1st 6-year term to June 2024
Ms. Charlotte Dibbles, Celebration of Grace, Canton GA, 1st 6-yr term to 6/2024
Rev. Andrew Lewis, Redeemer, Macon GA, 1st 6-year term to June 2024
Rev. Bonnie Lanyi, Lord of Life, St. Simons GA, 1st 6-year term to June 2024
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Dr. Anne Fottrell, St. Andrew, Franklin TN, 2nd (non-consecutive) 6-yr term
to 2024
Board of Directors, Lutheran Services of Georgia
Ms. Cindy Holler Larson, Redeemer, Atlanta GA, 1st 3-year term to 2021
Mr. Eli Flournoy, Redeemer, Atlanta GA, 1st 3-year term to 2021
Audit Committee
Mr. Steve Gehret, Reformation, Greeneville TN, 1st 3-year term to 2021

D. Approval of Audit Firm (Exhibit D.2)
● Proposed Action:
Approve the accounting firm Smith & Howard to audit the
synod’s financial statements for fiscal years 2018-19, 2019-20,
and 2020-21 at an anticipated price of $15,600 per year.
Additional Information: Audit Committee chairperson, the Rev.
Edward S. Wolff, reports the following in Exhibit D.2:
The Audit Committee of the Southeastern Synod met by phone on
Tuesday, August 28, 2018 to review the three-year audit proposals
requested from two auditing firms, Marshall Jones and Smith &
Howard. Both firms are located in Atlanta and have served as the
synod auditors. Smith & Howard served most recently, before the
audit was performed in Chicago through the Mission Development
Fund, due to a trial consolidation of financial record preparation.
Marshall Jones proposal included an annual fee of $14,500 for each
of three years; Smith & Howard for $15,600 for the same period.
By consensus, the Audit Committee chose Smith & Howard.
Although the fee is $1,100 more per year, the depth of the firm and
the more recent familiarity of our financial record keeping
procedures, the Committee believes the Southeastern Synod will
receive a comparable value from their services.

E. Appointment of Task Force to Recommend Nominees for
Synod Treasurer (Exhibit E.5)

● Proposed Actions:
(a) Approve formation of a Synod Treasurer Nominating Task Force
for the purpose of:
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i. Publicizing the opening for synod treasurer, to be elected at the
2019 synod assembly;
ii. Soliciting nominations from throughout the synod, noting both
the constitutional requirement of a criminal background check and
the responsibilities associated with the position of synod
treasurer.
iii. Recommending one or more persons as nominees for synod
treasurer, with such recommendations and appropriate
biographical information to be provided to the Synod Council at
its January 2019 meeting;
(b) Appoint the following persons as members of the Synod Treasurer
Nominating Task Force:
Mr. Lee Smith (chairperson), Messiah, Madison AL
Dr. Sandra Gustavson, Christ the Lord, Lawrenceville GA
Mr. Dennis Wieckert, Prince of Peace, Johns Creek GA
(c) Approve funding of $200 from the Synod Council budget for use by
the Synod Treasurer Nominating Task Force during the current fiscal
year;
(d) Plan for the disbandment of the Synod Treasurer Nominating Task
Force as of January 19, 2019 unless additional action is taken by the
Synod Council to extend the period for work by this task force.
ADDITIONAL INFORMATION: Mr. Lee Smith was elected to a four-year
term as Synod Treasurer at the 2011 Synod Assembly and was re-elected
for an additional four-year term at the 2015 Synod Assembly. He is not
eligible to serve more than 8 years as treasurer.
While the synod’s Nominating Committee is responsible for nominating
candidates for numerous positions, including that of synod vice president, it
is the Synod Council that is charged with nominating candidates for
secretary and treasurer. The 2011 Churchwide Assembly recommended
and the 2012 Synod Assembly approved a constitutional amendment
(S9.07) specifying that the Synod Council shall nominate at least one
person for the office of treasurer. (In prior years, the Council was required
to nominate at least two people for this office.)
In recent years, the Synod Council has discharged its responsibility by
appointing a task force to publicize the opening, solicit nominations, talk to
potential candidates about the position, and make recommendations. A
current officer has usually chaired this task force. The recommended
composition of the current task consists of the three past synod treasurers
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who, because of the eight-year limitation on service, are not eligible to be
elected to the position again.
At its January 2019 meeting, the Synod Council will consider the
recommendations submitted by the proposed task force and will then act to
officially nominate one or more candidates for Synod Treasurer. The
election will take place at the 2019 Synod Assembly.

F. Changes to Articles of Incorporation and Bylaws of Lutheran
Services of Georgia (Exhibit I.2)

● Proposed Action:
Approve the adoption of Restated Articles of Incorporation and Restated
By-Laws for Lutheran Services of Georgia, Inc., as detailed in Exhibit I.2.

G. Funding Requests from Candidacy Committee (Exhibit F.3)
● Proposed Action:
Authorize the Candidacy Committee to incur expenditures for meals,
speaker honoraria and other appropriate purposes in connection with the
Lutheran Formation Experience (LFE), subject to the funding available in
the synod’s Lutheran Formation Experience designated account, and
request that the Candidacy Committee periodically report to the Synod
Council how it has used these funds.
ADDITIONAL INFORMATION: The Candidacy Committee’s report (Exhibit F.3)
includes the following request for Synod Council action: “To continue to support
the Lutheran Foundation Events (LFE), the SESCC would like to make the
following requests: (1) The SESCC requests $100 to purchase lunches for LFE
and (2) The SESCC requests $500 honorarium for LFE speakers.” The
committee provides the following explanation: “The LFE have been ongoing for
several years to provide necessary formation for students coming to us from a
different transition. We are requesting these funds to support training for these
students during these events for one year.”
The synod maintains a designated account entitled, “Lutheran Formation
Experience,” which had a balance of $6,703 as of August 31, 2018. One source
of funding for this account was the 2018 Synod Assembly offering. Rather than
set a precedent for the Synod Council to approve specific expenditures from
this account, the proposed action would grant broad authority to the Candidacy
Committee to incur LFE expenses, subject to funding availability.
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END OF LIST OF ACTIONS PROPOSED FOR EN-BLOC CONSIDERATION

XIV. ADDITIONAL CONVERSATIONS ABOUT THE 2018 AND 2019 SYNOD
ASSEMBLIES
A. Evaluations of 2018 Assembly (Exhibit E.1)
The bishop presented some high points.
Needed more time for discussions.
Overall things came out very well reviewed.
Chattanooga venue is well liked.
The food at the venue was not as good as in the past.
B. 2019 Elections for Positions Other than Synod Bishop (Exhibits
E.2, E.3, E.4)
1. Positions to be Elected in 2019 (Exhibit E.2)
In addition to the election of a Synod Bishop, the following positions
will be elected at the 2019 Synod Assembly:
Synod Treasurer
Synod Council:
Youth Member
Clergy At-Large
Lay Person At-Large
Representatives from Conferences 1 – 5 (lay/clergy
designations “flip” in 2019)
Consultation Committee:
3 Clergy
1 Lay Female
Discipline Committee:
1 Clergy
1 Lay Male
2 Lay Females
Details for each position, including demographic requirements, length
of term, nominating group, and eligible incumbents are provided within
Exhibit E.2
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2. Proposed Guidance for Nominating Committee (Exhibit E.3)
● Action:
SC2018.09.08 Approved the following guidelines to be provided to the
Nominating Committee for its use in planning for the elections to take
place at the 2019 Synod Assembly:
a. The Nominating Committee is requested to recruit potential
clergy, lay female, and lay male nominees for two at-large
positions on the Synod Council. Because the Synod Council is
the nominating body for these positions, all biographical forms
received for these positions should be forwarded to the Synod
Council, without additional action by the Nominating
Committee.
b. The 2019 elections of a synod bishop and synod treasurer
do not require any action by the Nominating Committee.
c. The Nominating Committee should nominate at least two but
no more than four persons for each of the following positions
to be elected at the 2019 Synod Assembly:
3 clergy (male or female) members of the Consultation
Committee (6-year terms to 2025)
1 lay female member of the Consultation Committee (6year term to 2025)
1 clergy (male or female) member of the Discipline
Committee (6-year term to 2025)
3 lay members (1 male and 2 females) of the Discipline
Committee (6-year terms to 2025).
d. In accordance with bylaw S9.01.12.c., the synod-wide youth
organization known as SESLYO is authorized to nominate at
least one person for the youth position on the Synod Council
to be elected in 2019. Therefore, the Nominating Committee
will not be involved with the youth position for the 2019
election cycle.
e. As part of its written report to the 2019 Synod Assembly, the
Nominating Committee should specify the demographic
requirements associated with each position to be elected.
f. At the beginning of the nominations process, the Nominating
Committee should publish its criteria for narrowing the field of
candidates to from two to four people for each position.
g. Recruiting of candidates is an important role of the
Nominating Committee. The Committee is urged to recruit
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more than the minimum number of candidates necessary to
meet each of the inclusivity requirements.
h. Biographical forms for nominees should include the
following open-ended question: “Why are you interested in
being elected to this position?”
i. Include good quality photographs of each nominee as part
of the biographical information provided to assembly voting
members.
j. The nominations process should be conducted with the goal
of issuing a final, complete list of nominees no later than May
1, 2019.
k. At the conclusion of its deliberations, the Nominating
Committee should notify those who are and are not nominated.
l. The following elections process values should be
emphasized in materials provided to Synod Assembly voting
members and in the verbal report of the Nominating Committee
to the Assembly:
• Transparency in the application of Synod Assembly
rules and constitutional mandates throughout the
election process
• Assurance that all inclusivity goals (as stated in the
constitution, bylaws, continuing resolutions, and Rules
of Organization and Procedure) will be fully achieved
ADDITIONAL INFORMATION:
Items 1 through 4 of the recommended action specify which of the 2019
elections are of concern for the Nominating Committee during the coming
months. In addition to the positions listed, elections for synod bishop, synod
treasurer, synod council youth, and synod council conference
representatives from Conferences 1 – 5 will take place at the 2019
assembly; groups other than the Nominating Committee are responsible
for nominating persons for these elections.
At its June 2011 meeting, the Synod Council approved (with some
modifications) the recommendations of the Nominations/Elections Task
Force that had been appointed to review these processes. The approvals
included a specification that the Synod Council annually provide guidance
to the Nominating Committee regarding the next elections cycle. This
process is similar to the one used for the Budget and Finance Committee;
providing such guidance helps assure that major policy decisions are made
by the Synod Council, rather than by a committee or task force. Items 5-8
and 10-12 in the recommended action are consistent with guidance issued
by the Synod Council each year since 2011.
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Item 9 in the recommended action is new. It is included in response to
numerous requests from assembly voting members each year for pictures
of the nominees. During its deliberations, the 2011 Nominations/Elections
Task Force debated at length the potential dissemination of nominees’
pictures. The Task Force’s decision was to recommend against the
inclusion of pictures, due to the poor reproductive quality of many photos
and the resultant negative ramifications for nominees. Improvements in
technology since 2011 and the recent decision to provide only electronic
biographical information for the 2019 Assembly are factors that should now
make it possible to provide voting members with access to good quality
photographs of all nominees.

3. Proposed Position Description for Synod Treasurer (Exhibit E.4)
● Action:
SC2018.09.09 Approved the following position description for
Synod Treasurer, to become effective on September 1, 2019:
Position: Treasurer of the Southeastern Synod of the
ELCA. May be lay or clergy. Must be a voting member of
a Synod congregation. Elected by the Synod Assembly
for a four-year term. May be re-elected, but may not serve
more than eight years, whether consecutive or not.
Primary Responsibilities: Accountable for the Synod’s
financial policies and management of the Synod’s
financial resources, as set forth in section S8.42 of the
Synod Constitution.
Accountable to: Synod Council and Synod Assembly
Primary Functions:
1. Serves as an officer of the Synod
2. Serves as a member of the Synod Council and the
Executive Committee
3. Serves as an ex-officio member of the Budget and
Finance Committee
4. Serves as Treasurer of the Southeastern Lutheran
Holding Corporation
5. Works with the Audit Committee to arrange the annual
audit of the Synod’s financial statements; serves as a
primary liaison with the audit firm
6. Serves as an accounting consultant to synod staff and
works with synod staff to produce monthly financial
reports
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7. Submits synod payroll monthly for processing by payroll
vendor
8. Reconciles all bank and investment statements monthly
9. Implements approved investment policies
10. Presents reports to the Synod Council and Synod
Assembly; interprets financial statements and policies
for the Synod Council
11. Works with the Budget and Finance Committee to
monitor Synod financial status, compliance with financial
and investment policies, selection of financial staff and
vendors, etc.
Consults on financial matters,
recommends policy changes as necessary, and performs
other functions as requested by the Synod Council.
12. Serves as liaison with the ELCA Office of the Treasurer
ADDITIONAL INFORMATION: Items 6, 7, and 8 of the proposed
description would be new responsibilities, in which the current synod
treasurer is not involved; these responsibilities are currently handled
by the part-time staff position of fiscal advisor. Prior to 1999, these
duties were performed by the synod treasurer. Items 5 and 9 in the
proposed action are expansions of areas in which the current
treasurer has some involvement; these areas also are handled
primarily by the fiscal advisor in the current setting, but were done by
the synod treasurer prior to 1999.
Dr. Sandra Gustavson will retire from the fiscal advisor position on
August 31, 2019. It is possible that the new synod bishop will
structure the next synod staff such that some of the treasurer’s
responsibilities continue to be performed by staff. However, that
decision cannot be made in advance of the bishop’s election at the
2019 Synod Assembly. Prior to that time, during its January 2019
meeting, the Synod Council must nominate one or more individuals
for the position of Synod Treasurer. It is important that those
nominated for Treasurer have the requisite knowledge, ability, and
time to discharge all of the responsibilities listed in the proposed
position description, so that these factors do not unduly constrain the
next bishop’s preferred staffing structure.

FUTURE MEETINGS
January 18-19, 2019 at St. John’s Lutheran Church, Atlanta
May 30 & June 2, 2019 at Chattanooga Marriott Hotel
September 20-21, 2019 at St. John’s Lutheran Church, Atlanta
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CLOSING PRAYER:
Vice President Siddiqui offered a prayer on behalf of Mr. Steve Gehret who could not be
in attendance.

ADJOURNMENT
Vice President Siddiqui adjourned the meeting.
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