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Evangelical Lutheran Church in America 
Southeastern Synod Council Executive Committee 

Minutes 
18 January 2019 

10:00 a.m. – 11:45 a.m. 

In Attendance 
Rev. Julian Gordy, Bishop 
Mr. Imran Siddiqui, Vice President 
Rev. Randy Jones, Secretary 
Mr. Lee Smith, Treasurer 
Dr. Sandra Gustavson, Synod Fiscal Advisor 
Rev. Kim Stover 
Mr. Stephen Schrader 

I. CALL TO ORDER
President Siddiqui called the meeting to order.

II. OPENING PRAYER: THE REV. RANDY JONES
Rev. Randy Jones opened the meeting with prayer.

III. ADOPTION OF THE AGENDA

EC2019.01.01 The agenda was approved as presented.

IV. APPROVAL OF MINUTES

EC2019.01.02 The minutes of the Executive Committee meeting of
September 21, 2018 and ratify the email action taken during December
2018 were approved.

V. OPENING REMARKS FROM THE BISHOP

One of the cars owned by the synod is being given to Esther Ngomo in
Nashville.
The bishop will be travelling to Malaysia-Singapore to visit our partner
churches.

Exhibit B.1
May 2019
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VI. UPDATE RE MAJOR LEASE PROVISIONS WITH ST. JOHN’S 
 

Dr. Gustavson reported that we don’t yet have a draft of the lease.  The following 
is a summary of the expected lease. 

 

The Lease is to begin on either February 1, 2019 or March 1, 2019. Initial rent 
will be $3,800/month for 12 years. 
 
Included in the rent will be the following operating expenses: janitorial services 
five days a week, electricity, HVAC, water, sewer, pest control, security alarm, 
and garbage collection. The synod will pay for its internet and telephone service 
in addition to the rent paid to St. John’s. 
 
At no additional expense, the synod may use rooms and areas at St. John’s 
other than the rooms the synod is specifically renting, subject to advance 
reservation and approval by St. John’s. 

 

Of the $3,800/month rent, approximately $1,000 is for services noted in #2 above 
and approximately $2,800 is for mortgage amortization. The $1,000 portion can 
be increased as the cost of these expenses increases, with no more than a $50 
increase per month in any one year. 
 
The $2,800 amortization part of the rent can decrease after total payments from 
the synod and from campaign donors reach some dollar threshold X. (Rent 
payments are not included in this calculation.) There is not yet agreement on 
what X will be. The latest estimate from St. John’s has X = $632,837. Past or 
soon-to-be-made payments to or on behalf of St. John’s that would count toward 
meeting a $632,837 threshold currently total $532,339, consisting of:   
 

• $354,222 paid by the synod for the building contractor 
• $43,295 paid by the synod for the architect, surveyor, and other small 

expenses 
• $59,822 cash currently in LLL Building Fund, expected to be paid out to 

the contractor 
• $70,000 committed by the Southeastern Lutheran Holding Corporation 
• $5,000 of voluntary rent paid by the Synod in Fall 2018 

 
If X=$632,837, then after the above payments an additional $100,498 would 
have to be contributed for mortgage amortization before the synod would be 
eligible to begin receiving reductions in the $2,800 portion of its monthly rent. 
Current pledges that have been made but not yet paid total $156,547, which will 
likely not be fully satisfied prior to 2 or 3 years. 
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Once mortgage reduction payments exceed the dollar threshold X, additional 
contributions will be the catalyst for St. John’s to request re-amortization of its 
mortgage. The resultant savings in monthly mortgage payments will be shared 
equally between the congregation and the synod (through lower rent). Once the 
mortgage is fully amortized, rent charged to the synod will be limited to the 
amount needed to cover the operating expenses noted in #2 above. 

 

St. John’s may terminate the lease with a six-month notice to the synod. If St. 
John’s sells its building, the buyer may continue the lease, in which case all 
provisions will remain in effect. If the lease is not continued, then the synod may 
be eligible for a partial refund of its donors’ contributions, subject to: 
 

a. Contributions made by donors affiliated with St. John’s are not subject to 
refund. This total is currently $238,063. 

b. The total eligible for refund will be multiplied by the ratio of the number of 
days remaining on the lease at the time of termination divided by the total 
number of days in the 12-year lease period. 

 
St. John’s may also terminate the lease if the building is destroyed by a natural 
disaster. If substantial insurance proceeds are collectible, then the rebuilding is to 
include space for the synod office. Other technical details of such contingencies 
are still being discussed. 
 
The following is a recent email from Mr. Paul Arne, Esq. 

How about this as a way to deal with this situation. 

1.    The synod pays the LL funds monthly as received, which will be used by St. 
John’s to pay down the principal balance of the debt.  

2.    On or before 8/31/19, the Synod pays 1/3 of the difference between the total 
Living Legacy campaign funds previously paid to (including payments for the 
benefit of) St. John’s and $556,837 (if any).  

3.    On or before 1/31/21, the Synod pays 1/2 of the difference between the total 
Living Legacy campaign funds previously paid to St. John’s and $556,837 (if 
any).  The idea behind changing the date to 1/31 instead of 8/31, is to allow the 
Synod to use any increase in receipts it may receive in December to help fund 
this payment. 

4.    On or before 1/31/22, the Synod pays the remainder of the difference 
between the total Living Legacy campaign funds previously paid to St. John’s 
and $556,837 (if any). 
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5.    For this purposes of 2, 3, and 4 above, the LL funds will include those 
additional amounts paid by the Synod.   

6.    If the Synod pays any monies under 2, 3, or 4 above, amounts above the 
$556,837 will be used to reimburse the Synod for any of those payments. 

7.    For Living Legacy funds received by or paid for the benefit of St. John’s in 
excess $566,837, once the debt has been re-amortized (as previously 
discussed), Synod base rent will be reduced by half of the monthly reduction in 
debt service, not to exceed the operational cost component of the rent.  I added 
$10,000 to this number in order to capture the roughly $10,000 that was paid due 
to change orders attributable to the Synod construction (not including any 
amounts shared 50/50). 

If I did this correctly, based on the numbers you sent me most recently, in the 
worst case scenario —where none of the remaining $156,547 in unpaid pledges 
come in—the Synod would have to come out of pocket no more than about 
$33,000 per year.    

It also means that if all pledges are received, there would be $47,049 available to 
pay down the debt and share equally the reduction in debt service.  

Let me know if that works for the Synod. 

Thanks.  

Paul 

 
VII.    DISCUSSION OF CERTAIN SYNOD COUNCIL AGENDA ITEMS 

Proposal to manage year-end deficit/surplus 
Mr. Lee Smith explained that the maximum numbers came from the level 2 

budget. 

Dr. Gustavson indicated that we needed to modify 2.f. to say that the assets 

would be put into the Living Lutheran Legacy building fund and the remainder 

of the paragraph should be deleted. 

Option re Sale of Property in Doraville, GA 

Mr. Wayne Fell indicated that the sale of the property benefits IOH and the 

synod.  IOH plans to build on the land to expand their ministry.  The 

transaction will be a cash transaction for the synod.  The Synod Council will 
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decide how the funds will be used.  Sagrada Familia and Hope International 

will have to move within 90 days after the sale of the property. 

 

UMOYO Program 

A grant from the ELCA for $80,000 will be received to fund this program. 

 

Conversation about Staffing Issues 

Michael Franklin will be at the Synod Council meeting to discuss this issue. 

 

Conversation about Increasing the Diversity of Rostered 

Persons 

Mr. Siddiqui indicated that exhibit L.3 and L.4 is also a part of this discussion.  

He doesn’t expect the council to vote on anything at the synod council 

meeting.   He wants to ask how we can increase the diversity of our roster.   

VIII. CHANGES TO THE SYNOD COUNCIL AGENDA 
  

No changes were made to the Synod Council Agenda. 
 
IX.   REMOVAL OF ACTIONS FROM EN BLOC CONSIDERATION 
 

EC2019.01.03  Item G was removed from the en block resolution in the 
Synod Council Agenda. 

 
CLOSING PRAYER – MR. LEE SMITH 
 

Mr. Lee Smith closed the meeting with prayer. 
 
ADJOURNMENT 

Vice President Siddiqui adjourned the meeting. 


