
Exhibit A.3 

Report of the Secretary 

It has been a very busy time for me since Synod Assembly.  I left Synod Assembly, 
closed on my new home, moved into my new home, and took my wife to have her 
left knee replaced; all of this in the two weeks after Synod Assembly.  Kelly is 
recovering nicely and has now had her right knee replaced as well.  This has been a 
very busy summer. 

Since Synod Assembly I finished the minutes for the Executive Committee meeting, 
the Synod Council meeting, Synod Assembly, and an Executive Committee meeting 
that was held in August.  All of the minutes have been submitted to the Synod Offices 
for recording and archiving. 

At Churchwide Assembly this year there were many changes made to both the Synod 
Constitution and the Model Constitution for Congregations which are required 
changes.  There are also suggested changes for both.  Many of the changes that have 
been made are a result of the vote to make the Deacon’s roster an ordained roster.  I 
personally am grateful that the Churchwide Assembly made this positive decision.   

I will be incorporating the required changes into the Synod Constitution and then in 
consultation with the bishop I will incorporate those suggested changes that make 
sense.  I will have this done in time for the January meeting so the Synod Council 
can review the changes. 

I will have Carolyn publish the link to the changes made at Churchwide Assembly 
to the Model Constitution for Congregations.  I will also write a short blurb to go 
with the link.  The link to the changes is:   

https://www.elca.org/About/Churchwide/Office-of-the-Secretary/Constitutions .  

There is also a “Guide for the Use of the Model Constitution for Congregations” 
which is very helpful to those who will be making the updates to their constitutions. 

Respectfully submitted, 

 

Rev. Randy Jones, Secretary 

https://www.elca.org/About/Churchwide/Office-of-the-Secretary/Constitutions

