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Synod Council Report from Directors of Evangelical Mission 

Greetings Council Leaders of the Body of Christ in the Southeastern Synod and thank 
you for your commitment to leading this Synod in the work and ministry we all carry out 
in congregations, agencies, communities and with our global partners.   

Melissa – It has been a joy to serve the Church and we look forward to continuing our 
work with congregation’s throughout the Southeastern Synod. We have met with several 
Pastors and Church Leaders about their vison for enhancing and growing their ministries. 
We especially enjoy worshiping and speaking with congregations.  Working with Patti has 
been invaluable with her Pastoral and Mission Developer skills. We often complete each 
other sentences as we look for ways in which to support Congregations as they do the 
work for the Church.  

Patti - It has been a wild ride these past few months from leaving a vibrant semi-rural 
church in Bethlehem to stepping into the DEM role but one that has been interesting in 
its scope of responsibility and connection.  Working with Melissa Fuller-Sims is a godsend 
because of her many gifts of vision, diplomacy and technological intuition, (which is NOT 
one of my gifts.) all of which are vital to the work of Evangelical Mission. 

Every new role has its orientation and we traveled to Chicago for a one day Orientation, 
meet and greet at the Lutheran Center to get an idea of what we would need to know to 
do this job well.  We met lots of folk and got to see how things were done but the greatest 
take home point was that there was a sense of collegiality and everyone is committed to 
working together.  Other DEM’s have been willing and happy to help when we have had 
questions.  The whole church benefits with this type of work environment. We returned to 
the Southeastern Synod with a better idea of what lay ahead. 

We stepped into this role with a few expectations from Bishop Strickland, one of which 
was to get Ms. Dawn Bennett approved by Churchwide and ready to take on the role of 
Mission Developer.  She was already approved by Candidacy and had taken her 
Behavioral Assessment as well as attending her first Mission Developer Training so we 
set out to complete the paperwork for a Synodically Authorized Worshiping Community 
in Nashville to serve the LGBTQIA+ population as well as economically disenfranchised 
people and those either related to someone  who was or was personally recently released 
from the prison system.  Dawn has been working with these people for a number of years 
so it was a natural progression to set about figuring out how to minister to them in a 
pastoral role as a Minister of Word and Sacrament.  Her application to the ELCA Mission 
Table on November 13 was approved and she started work on Dec. 1. She will be 
Ordained in Nashville on January 12 and a huge celebration will ensue! God be praised!! 

There are a number of congregations who have been ready to engage in 
Transformational Ministry 2.0 program from the Central Alabama region of our Synod and 
we have set a date to begin that process on Feb. 8th of 2020.  We are finalizing the team 



to work with them and will assign each congregation a coach to walk with them through 
this process – it will take two years.  Shepherd of the Hills, Shades Valley, both from 
Birmingham, Faith from Clay and Messiah from Montgomery are the churches involved. 

There are quite a few congregations in the Synod who are in need of conversation for 
next steps, visioning and fresh ideas for ministry.  We have visited, had phone 
conversations, worshiped with and prayed for those ministries.  With the other Assistants 
to the Bishop we are in conversation with and in prayer for those people.  Sometimes it 
is a fresh set of eyes and ears, other times it is some well-planned grant money to help 
move a ministry along to the next steps.  As you will see with grant applications, we have 
assessed the need for additional money in a number of cases to help congregations get 
vital multicultural ministries off the ground and in some to keep them working well in 
serving otherwise underserved populations in our communities. 

We are catching our stride and ready to enter 2020 with a plan for a Stewardship table, 
renewed conversation about Mission Support, a focus for each individual and each 
congregation to feel more comfortable “Telling their Story” because that is how we re-
engage people in healthy, life-giving, God-centered evangelism.  We each have a story 
to tell and soon our neighbors will hear the good news from Lutherans who know what 
that good news is and is eager to share the news that God loves everyone.   

We will be heading to San Diego in February and look forward to sharing that experience 
with you.  If you have any questions or ever wonder what your DEM’s are up to, give us 
a call and stop by for Coffee – let us tell you Our Story!!   

The Team in Chicago has been very supportive helping us to learn the many processes 
as well as tools and resources available to help support Congregation. We appreciate 
everyone’s patience and encourage Pastors and Church Leaders to reach out to us if 
they have a need. 

As you’ve heard before the UMOYO program is underway. Our next major step begins in 
January with Congregational Assessments. We also are looking for additional training 
opportunities for our Coaches.  More to come with our next report. 
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