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First, let me say what a joy it has been to serve since September as part of the Synod Staff. I give God 
thanks for this opportunity to interact with the congregations in the wider synod and to serve with this 
team of committed and faithful individuals. Although the initial months have been kind of wild and 
crazy, it has been a blessing and an honor which I don’t take lightly. 
 
My primary responsibility has been to work with congregations and pastors in transition. 53 of our 
approximately 160 congregations are currently on our watch list – all are in some phase of a transition 
or simply in need of care. There are 25 interims currently assigned to congregations.  
 
Four congregations are adding additional rostered staff – thanks be to God! – to address their growing 
needs to serve in their community. Other congregations struggle to support their current staff 
configurations. One of the biggest opportunities in working with congregations is to open conversation 
around reimagining their future ministry at this time and in their own context. It has been a joy to 
connect congregations, share ideas and dreams, and assist in facilitating their next stage of ministry. 
 
Without a doubt, pastors have been impacted by the changing needs of the congregations. 22 have 
expressed an interest in moving or are actively engaged in the call process. Some are looking for new 
challenges and opportunities to serve in ministry – hearing the call of the Holy Spirit in their lives. Some 
are faced with salaries that are far below guidelines. Some struggle to get a call due to race or gender. 
Some are limited geographically. More are considering retirement. 
 
Transitions, or “change”, can be difficult for both congregations and pastors. We’ve listened to the 
concerns and are beginning to address the needs in several ways.  
 
First, we’ve put together a mock interview team. This team is comprised of one pastor and three lay 
members from around the synod. This team is experienced in all phases of hiring and individual 
development and is available to review Rostered Minister Profiles (RMPs), conduct mock interviews, 
provide interview feedback, plus coach a rostered minister through all phases of the call search process. 
We’re hopeful this team will be valuable for first call candidates, those who haven’t been the process for 
a while, those who want a dry run, and even those who have been unsuccessful in finding new calls.  
 
Second, the work of the Women in Ministry Team continues both at the Region 9 and Synod levels. At 
the Region level, we’re in the process of restructuring the required rostered minister boundary training 
to take it beyond the humorously simplistic “don’t sleep with someone in your congregation; don’t cook 
the books; and take a Sabbath” to include more emphasis on racial and gender justice. Deep 
conversations will be held in the training around our own comfort with boundaries, then the direct 
application of racial and gender justice in the congregations. A Region 9 Rostered Women’s Gathering 
will be held in Atlanta in November 2020, giving women an opportunity to engage in a supportive 
community, develop relationships, worship together, study scripture, and gain new leadership skills. We 
hope that our max of 200 will attend! 24 synod women also gathered during the Leadership 
Convocation in October 2019 to answer three questions: what joys do you experience as a woman in 
ministry, what are your goals, and what are the challenges you face in reaching those goals. The joys 
were heartfelt, to say the least, and the challenges were concerning. A smaller group is now considering 



ways to foster relationships between our very geographically dispersed synod women and provide 
opportunities to prepare rostered women to reach their goals.  
Third, in the coming year, we’ll put additional emphasis on Stewardship and Generosity. We’ll consider 
additional and more effective ways to support congregations in guiding their members to live generous 
lives as a reflection of the generosity which God shows daily for us. You’ll also see guidance and 
encouragement for child safe policies, fiscal policies and procedures, and a current congregational 
constitution. Especially during times of transition for the congregation and staff, or during times of 
conflict, these documents become invaluable as a means of both guidance and protection. 
 
Finally, the Synod Compensation Committee has been hard at work listening to both rostered ministers 
and congregations who have expressed a need for an overhaul of the Synod Compensation Guidelines. 
After considering models from other synods, the team will recommend that the guidelines no longer be 
based primarily on average worship attendance and rostered experience, but instead give guidance on 
including also the complexity of a call, non-rostered experience, cost of living, advanced degrees, and 
performance. The new guidelines will also simplify the determination of a housing allowance. We are 
hopeful that the tools provided will facilitate conversations yearly (not just at call time) between the 
rostered minister and the congregation around issues of expectations, pay, and performance. 
 
I give God thanks for the congregations and the rostered ministers who daily live out their faith in their 
local communities. I have been inspired by their love of Christ, their commitment to reach out to the 
least and the lost, and their passion to share the gospel. I pray that God may guide my service to the 
congregations and rostered ministers. 
 
 
Many blessings, 
Pastor Karen Boda 
Assistant to the Bishop for Congregational Life 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Administrative responsibilities –  

• Synod Council, Committees, 
• Importance of good childsafe policies as well as fiscal policies and procedures, adherence to a 

current Constitution 
 
 
Global Mission 


