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Synod Council Report – Rev. Michael Jannett 
January 2020 meeting 
 

Executive Summary:  The word that best describes these first three months in this call is 
ORIENTING!!!  The Psalms have a way of covering all the sense of one’s life:  Orientation, 
Disorientation, New Orientation.   I have moved away from parish ministry 
(Orientation), moved my family into a new, but familiar area (Disorientation), and I am 
now living into this new call with excitement and timidity (New Orientation).  Through it 
all, I am living more fully into this call and believe I am where God has called me.  From 
youth ministry and campus ministry and young adult ministry, to technological 
challenges that lead to better connections and communications across our synod and 
congregations, this ministry work brings me great satisfaction, even in the midst of its 
challenges.   I continue to be oriented towards processes and procedures, all the while 
building new relationships and enhancing existing relationships to aid me in my 
ministerial efforts. 

For details on my work thus far, please see the details below, separated into sections 
that reflect my duties in my Position Description. 

Formation 
Youth and Young Adult Ministries 

• All Tn Youth Gathering – led a great team of leaders for a wonderful event 
o Roughly 75 youth, 25 adults spent the weekend wondering how God has CHOSEN them 

for ministry in the world 
o St. Timothy, LC, Hendersonville, is site for All TN, November 7-8, 2020 

• All GA Youth Gathering – Atlanta-area youth workers helping to take the lead 
o Visited and secured Camp Grace site for this event 
o established a working outline of the weekend 
o looking forward to Bishop Strickland, Ms. Karson Thompson, and Pr. Andrew Rickel as 

our guest speakers to help our youth discern their baptismal callings (CHOSEN) 
• Affirm – working with a great admin team to establish this discipleship event for summer 2020 

o This event continues to be a great opportunity for faith formation for middle school 
students through young adults 

o Envisioning how we can stay connected to our youth beyond the event itself, wondering 
how we can establish communications and touchpoints throughout the year, to help our 
youth and young adults know that the Spirit continues to work through them, that God 
oversees their lives, and that Jesus is their hope 

• Bishop’s School will run concurrent with AFFIRM (FIRST TIME EVER) 
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o Pr. Jill Henning will be leading this effort to help our high school youth from our region 
to discern how God is calling them in their daily lives 

o Region 9 is now rotating this event amongst our synods, instead of being held at LTSS 
• SESLYO – January 4 – board meeting to finalize plans for SESLYO Assembly in March 2020 
• Synod Youth Ministry Team – Working a lot with chairperson, Cat Ontiveros 

o Re-visioning how this team can work to support our youth ministries in local contexts 

Campus Ministry 
• Many thanks to Pr. Robb Harrell for chairing the Campus Ministry team; Pr. Harrell stepped 

down as chair recently 
• Thanks to Ms. Elizabeth Lucht-Jones for agreeing to serve as new Chair of Campus Ministry 

Team 
• Visited with Pr. Andrew Rickel (GaTech/Grace House), ELF Campus Missioner Dena Hobbs 

(Episcopal-Lutheran Fellowship, Macon, GA), and attended a board meeting of Project 
Canterbury (UT Chattanooga) to discuss the future of our ministry together 

• Held a strategic planning session with Pr. Lamont Wells, ELCA Campus Ministry Director 
o Discussed the desire to focus on staying connected with our youth, so that as young 

adults, we have built the relational capital to keep our youth connected to God via the 
church throughout their young adult years 

o Discussed a focus on our AUC ministry as a potential site for young leader to find their 
calling in God’s mission in the world 

Discernment Retreats 
• Coordinated with Ms. Savannah Sullivan, Director of Young Adult Programs for the ELCA, to be a 

listening partner at the 2020 Young Adult Discernment retreat to be held at Lutheranch 
o https://elcayadiscernment.weebly.com/  
o Cost:  $50 

• Working with Savanna Sullivan and Andrew Rickel on establishing leaders for synodical 
discernment and vocation retreat opportunities.    

o Need to work on establishing funding for such retreats. 

Communications 
• Established relationship with our database managers and website programmers 
• Making regular updates on website and social media 
• Established new e-news format (twice per month, 1st and 3rd Tuesdays) using our Brick River 

database system, which reduces the time needed to create the e-news and makes use of the 
contacts within the database 

o Had to migrate all Constant Contact users over to the Brick River system 
• Have learned how to use the database to establish distributions lists for various ministry 

audiences (i.e. deans, rostered leaders, etc.) 
• Held Synod Convocation workshop on “Best Practices for Technology in the Congregation,” 

which encouraged some of our leaders to take first steps (or next steps) in their own use of 
technology for the sake of the Gospel 

https://elcayadiscernment.weebly.com/
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• Will be rolling out a Communications Plan over the next two months 
o Been spending time learning how things have been done, so that I can learn what tools 

are at our disposal, what tools we might consider acquiring, and learning what 
processes would be most helpful. 

o Making progress on managing all of the inputs and desired outputs for our 
communications (i.e. lots of info and lots of ways to distribute) 

• Working with a few folks on the Communications Team, but have a long way to go to establish 
the many disciplines needed for a robust Communications ministry 

• Established connection with a young adult video producer, who assists in our official videos 

 

General Responsibilities 
First Call Theological Education 

• Working with the planning team for the triennial Stewardship-focused event for ELCA’s Region 9 
First Call Theological Education 

• Led First Call Theological Education session at our synod’s Leadership Convocation in October 
2019 

Mental Health Task Force 
• Working with Mr. Adam Renner; together we are working towards an online resource to be 

posted on our synod and youth websites by end of January 
• Working with several mental health professionals across the synod, who are now a part of this 

task force, and who are giving us great insights that direct our work towards an effective and 
robust end 

• Working closely with Jerry Weyrauch and his daughter (Suzie), so that our work complements 
the work of the Suicide Prevention Ministry that Mr. Weyrauch oversees 

• Will be supporting Mr. Weyrauch’s efforts towards a national suicide prevention summit in 
2022(?) 

Overseas Partner – Augsburg Diocese, Lutheran Church in Bavaria, Germany 
• Established a relationship with Bishop Axel Piper and Pr. Kristoff Bergen during their trip here in 

October 2019 
• Bishop and I had conversation with our ELCA Global Mission Manager for Relationships in 

Europe, Ms. Johanna Olson, to share ideas for  further joint ventures in 2020-2021 
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