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Evangelical Lutheran Church in America 
Southeastern Synod Council Executive Committee 

Minutes, February 25, 2020, 7pm 
 

1. Call to Order 
Vice President Siddiqui called the meeting to order. 
 

2. Opening Prayer 
Mr. Steve Gehret opened with prayer. 
 

3. Approval of Agenda 
EC2020.02.01 - The agenda was approved as presented. 
 

4. Bishop’s Update 
The bishop spoke at Newberry College Thursday evening and was driving to 
Columbia afterward when he was in an accident.  He only received some 
bruises.  The car will most likely be totaled. 
 
We have been in conversation about how to expand our ministry to the 
Hispanic community.  We have about $120,000 in grant money to hire 
someone to minister to the community.  The bishop may have found someone 
to cover this need. 
 

5. MORC Grant  

EC2020.02.02 - Approve the following two grants to support Nyahaley 
Labor and the work of Epiphany, Conyers: 

Great Commission Grant for Multicultural Ministries - $5000 
 Linn Fund Grant for Outreach - $5000 
 
Background and Rationale: 
At the January 2020 meeting the Mission Outreach and Renewal Committee, 
also known as MORC, voted to approve the request for two grants to Epiphany 
Lutheran Church in Conyers for the purpose of calling Ms. Nyahaley Labor 
to a one-year term call for the purpose of developing a multicultural outreach 
plan for Epiphany.  
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The Great Commission and Linn Fund Grants which total $10,000 will be 
used for a social service and community wide approach of interviews with 
community leaders. Epiphany leaders, under the supervision and facilitation 
of Nyahaley Labor, will then work with the community to identify the greatest 
needs in the community at large and in their agencies.   
 
This work grew out of a Transformational Ministry process (United 2.0) 
begun in January 2017 that Epiphany underwent when Nyahaley Labor was 
the Intern.  She was active in the work and oversaw the dedicated work of the 
congregation.  Since the #’s have changed in the community, there is an even 
greater desire to reach out to the community to serve the current population in 
a way that meets their specific cultural needs.  The church sees themselves as 
both change agents and story tellers of what God is at work doing to reach 
those who are left on the margins.   
 
Ms. Nyahaley Labor received a term call from Epiphany in Conyers on Feb. 
16, 2020 for one year with 15 hours/week. This call will begin March 1, 2020 
and end February 28, 2021. Ordination is tentatively set for the end of March. 
 
The congregation estimates the call to be between $25-28K/year, with $10K 
of the funding from these grants. Additional funding is expected to come from 
the endowment, designated gifts, and ELCA grants. 
 
It is our request that the Synod Council approve these grants so that Ms. 
Nyahaley Labor can be ordained and serve in this role to further the work of 
God’s church in the communities God’s church lives! 
 
In Christ’s name, Rev. Patti Axel, DEM and Assistant to the Bishop 
 

6. Lifeline Funds  

EC2020.02.03 - Six members of the ELCA Southeastern Synod Executive 
Committee will be identified as the final decision makers for the grant 
recipients of the Lily Funded Lifeline Funds. This decision will be 
reviewed in January 2021. 
 
Background Information and Rationale: 
The North Carolina Synod applied for and received a Lily Grant to address 
economic challenges facing rostered ministers. The North Carolina Synod 
was successful in its “Faith + Finances + Freedom” initiative from 2016-2019.  
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Lilly Endowment, Inc. has now awarded a “scaling grant” to the North 
Carolina Synod for Phase Two. https://nclutheran.org/congregations/faith-
finances-freedom/ 
 
In Phase Two, The North Carolina Synod Council voted to “scale” their 
initiative by inviting other synods in Region 9 to share the $500,000 Phase 
Two grant.  The Virginia Synod, Southeastern Synod, South Carolina Synod, 
and Caribbean Synod agreed to partner. All synods are required to raise 
matching funds.  
 
The Southeastern Synod Council allocated $50K from the sale of the Sagrada 
Familia / Doraville property (see Exec Meeting Minutes, Feb 24, 2019) and 
when matched by the grant, this is a total of $18,900 a year for three years for 
education debt relief and $8,000 a year for three years for stewardship 
programs. Monies can be distributed as matching funds are raised.   
Phase Two is beginning now. 
 
Rostered Ministers may apply for educational debt relief, which includes: 

 Financial Planning Assistance through one of the following: 
Financial Peace University 
Financial counseling with LSS Minnesota or Portico (free) 

 Educational Debt Grants 
 Grant levels will vary depending upon the level of debt and 

ability to repay 
 Coaching 

helps leaders reach financial goals (optional) 
 
Congregations may apply for assistance with the implementation of a 
stewardship program, i.e. Stewardship for All Seasons, Cultivating Generous 
Congregations, Executive Certificate in Religious Fundraising.  
 
The process for grant applications from both rostered ministers and 
congregations is an initial submittal to the North Carolina Synod, specifically 
Rev. John Mocko. Rev. Mocko will review the applications and make 
recommendations to the synods on who should receive the grants. 
 
The individual synods need a final approval process. Since there is currently 
not a functioning Stewardship Table within the Southeastern Synod, it is 
recommended that that Southeastern Synod Executive Committee serve as the 
interim approval body, until which time the Executive Committee determines 
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that a transfer should be made. The approval body / Distribution Team should 
have six members. 
 
 

7. Rostered Minister changes and approvals, Exhibit A 

EC2020.02.04 - Approve Exhibit A, Roster Status Changes, which are 
corrections (noted in red) to the Roster Status Changes approved at the 
January 10-11, 2020 Synod Council Meeting, Exhibit L.4. 

8. Nominating Team 
 
EC2020.02.05 - Approve the following to be appointed to the Nominating 
Team for a 2-year term to serve along with Pr. Tom Clark, MS 

Joan Blanton, MS 
Marilyn Lee, GA 
Traci Billman, AL 
Rev. Michael Sauls, TN 
 

Background and Rationale: In the January 2020 Synod Council meeting, 
names had not yet been identified for approval by the entire Synod 
Council. All individuals indicated above have now agreed to serve. 

9.  Retroactive Financial Approvals 

EC2020.02.06 - Exhibit B and as reference Exhibit C:  
 
Per the Synod Financial Policies Document, page 10, retroactively 
approve that  

• Synod staff salaries and housing allowances exceed the budget 
approved by the Synod Assembly in the amount of $1,436.    

• Committees and Task Forces expenditures exceed by 17.55% 
the total approved by the Synod Assembly 

 
10.  Endowment Fund Spending Limits, Exhibit D – information only 

An Endowment Fund Spending Limits table is typically provided to Synod 
Council. Note that the total spending amounts possible from the Linn Fund 
and the Great Commission Fund are actually greater than Exhibit D indicates, 
due to underspending in those funds in prior years. The totals authorized for 
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those two funds will show up in future monthly financial statements, on the 
pages labeled "Activity in Designated Accounts" (usually pages 6 - 8). 

Also, regarding the Endowment Fund Spending Limits Exhibit D: 

• The maximum Kessler Scholarship amount that should be awarded this 
year is $9,582. 

• The maximum total for Morton Fund grants is $9,166. Since only 
$6,000 was approved at the January Council meeting, it is possible to 
award an additional $3,166 this year. 
 

11.  Adjournment 
Vice President Siddiqui adjourned the meeting with prayer. 


