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The Budget and Finance Committee met via Zoom on May 7, along with Bishop 
Strickland and Pastor Henning, to review the Synod finances so far this year and make some 
observations about what might lie ahead for the Synod. While the committee didn’t make any 
recommendations for Synod Council action at this time, we do want to make the Council aware 
of some concerns we have.  

For the first quarter of the fiscal year, the Synod shows an operating deficit of just under 
$40,000, compared to a surplus of nearly $63,000 for the same period last year. Mission support 
has lagged behind our projections and behind previous years’ amounts. It’s too early to make any 
meaningful projections for the year, but it’s likely that we’re headed toward a significant 
shortfall.  

The obvious factor in the shortfall, of course, is the impact of the COVID-19 crisis. 
Congregations and their members are uncertain of their own financial stability, and Mission 
Support giving reflects their anxiety. Many part of our Synod have also suffered natural disasters 
this spring, and have diverted their attention and funds to those needs. There are also, however, 
many congregations that have decreased their commitments or their giving compared to past 
years, without any apparent reason.  

There is some good news, however. The Synod received a Paycheck Protection Program 
loan of $134,000+, which we expect will become a forgivable loan. Also, we didn’t experience 
as large a drop in Mission Support income in April (the first month of widespread shutdowns) as 
we expected. We also received grant money to support pastors’ salaries and to support food 
ministries in congregations.  

Nevertheless, the fact that we were already experiencing a shortage of Mission Support 
income before the COVID-19 crisis and the likelihood that the effects of the crisis will deepen 
over the coming months make us think the Synod Council should begin thinking about how a 
large deficit might be addressed later in the year. By the next Synod Council meeting, a clearer 
financial trend should be discernible, and specific—perhaps drastic—action may be warranted.  

The Synod treasurer is preparing several possible scenarios for future action on a budget 
deficit, similar to the “Plan A, Plan B, and Plan C” budget options we presented to the Synod 
Council for 2022.  

Also, we recommend that the Synod Council communicate with congregations to try to 
understand the drop off in Mission Support—to find out whether congregations are experiencing 
major financial struggles, and if not, why Mission Support contributions are lagging behind past 
years’. The Synod Council and staff may also consider preparing a special communication to 
congregations, encouraging congregations in their own efforts at faithful ministry in tough times 
but also reminding congregations of their commitments to support the Synod in its ministry.  
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