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Since beginning this call it has been my pleasure to serve our Church in such an important way.  My call 

is to support the Bishop in equipping congregations and rostered leaders in the work of the Gospel.  

Specifically, my role is to serve as the staff liaison with the Disaster Relief Committee, the Candidacy 

Committee, the Budget and Finance Committee, the audit Committee, and the Synod Assembly 

Committee.  

 

It is a gift to see how God is working through our Synod to be Church together.  The work of the Disaster 

Relief Committee, on almost a weekly basis, are monitoring the Voluntary Organizations Active in 

Disaster (VOAD) for ways in which our volunteers can make a difference assisting in our four states.  In 

the fall we partnered with Inspiritus to provide Hurricane Relief in South Georgia.  The Disaster Relief 

Committee also responded to provide relief to families affected by the ICE raids in Mississippi, flooding 

in Mississippi and storms across our synod.  In March, areas around Nashville, were devastated by 

tornados including destroying the building of St. John’s Lutheran Church.  Immediately the Disaster 

Relief Committee was able to respond with funds to purchase a generator to assist in the Germantown 

area and it allowed the Inspiritus food pantry to save its food and provided power for people in need.  

We also were able to help keep the food pantry open by providing funding through disaster relief funds 

to hire additional workers once the COVID-19 Pandemic began just shortly after the tornado.  Due to the 

COVID-19 crisis, volunteers have been limited but we continue to partner with Inspiritus to provide and 

plan for relief.  Chattanooga also suffered tornados on Easter evening, Inspiritus was able to provide 

assistance with funding from Lutheran Disaster Relief to bring a small crew to the area to assist with tree 

removal.  Disaster relief work continues to be a priority in our region, especially in light of the COVID-19 

crisis.  With the assistance of Lutheran Disaster Relief and the Southeastern Synod Disaster Relief 

Committee we are able to provide 15 congregations financial grants to assist in Food Insecurity 

Programs during the COVID-19 crisis.  

 

Due to my role in Disaster Relief, I worked with Bishop Strickland to form a COVID-19 Taskforce to help 

guide and direct congregations during the COVID-19 Crisis.  This is an ongoing response and we will 

continue to develop resources and guides to assist congregations during this time.  With the assistance 

of the Southeastern Synod Guatemala Team we were able to assist the Augustinian Lutheran Church of 

Guatemala (ILAG) in purchasing food and sanitization supplies for over 300 people for a month for 

people in the villages in Guatemala during the COVID-19 Crisis, whom travel restrictions limited their 

ability to purchase food and cleaning supplies.  

 

The Southeastern Synod’s Candidacy program assists candidates during the discernment process for 

both Word and Sacrament and Word and Service ministry.  Our synod has just over 90 candidates.  My 

role is to assist the Candidacy Committee in that discernment process, along with Ms. Melissa Fuller 

Sims.  Due to COVID-19 crisis we were unable to meet physically together for our spring meeting but 

through zoom the committee was able to approve three candidates, two o Word and Sacrament 

Ministry and one to be received onto the Roster of the ELCA from another tradition.  We also were able 

to entrance 3 candidates, 2 for Word and Sacrament and 1 for Word and Service and to Endorse one of 

our TEEM candidates.  



One of my roles this year was to work with the congregation of Holy Cross Lutheran Church in Hiriam, as 

they made the difficult decision to close their congregation.  It was my privileged to walk with them 

through that journey and witness the Holy Spirit at work bringing new life from their closing.  The legacy 

they leave behind will allow young women in Guatemala be educated, to assist to build up rostered 

leaders in our synod, financial resources to support ministry at Lutheranch and several local ministries in 

the Hiriam area.  The faithfulness of their council and congregation allowed for that congregation to give 

life beyond their worshipping community and Holy Cross will continue to bless so many beyond the life 

of that congregation.  

 

Unfortunately, the COVID 19 crisis caused the cancellation of Synod Assembly. I am grateful to the 

Assembly Committee for their work getting the Assembly planned.  We continue to monitor the crisis 

and are postponing the Leadership Convocation to late January in the hope that it might be possible to 

have Rostered Leaders travel safely to attend.   

 

I am grateful for the work of Holly Liersch and Sandra Gustavson for their leadership in preparing for the 

Synod Audit and for the work of both the Audit team and Budget and Finance Committee in the 

administration of the financial aspects of the Synod’s ministry.  During the COVID crisis, we have relied 

on Holly to be our interface between the physical office and the staff and she has weekly traveled from 

her home to collect the mail and distribute it to the staff, as well as making physical deposits.  Her 

ministry during this crisis has been one that has been occurring quietly behind the scenes but has been a 

blessing to our work together.  

 

Finally, while none of us has ever ministered through a global pandemic I am thankful for the work of 

our Deans, whom I continue to coordinate.  They have been a support for our Rostered Leaders and a 

connection to assist the Synod staff in equipping and engaging our leaders during the pandemic.   

 

I am grateful for the support of our pastors, deacons and the Synod staff as I do this work but I am 

especially thankful for the leadership of our Bishop as we walk together in serving God’s church.  I also 

am eternally grateful for my family for the ways they continue to allow me to live out my baptismal 

calling.  

 

Together in Christ, 

Pastor Jill J Henning 


