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Formation 
Affirm – moved online (June 13).   SESLYO Assembly – moved online (June 20).  I am very 

proud of our youth who have bravely shared their grief over these decisions, but also their 

hopes for gathering online to engage in these events virtually.  Amazing volunteer leaders are 

working hard to make sure these events happen. 

I have been supporting youth and young adult leaders by engaging the Campus Ministry Team 

and Youth Team for the synod.  We were asked:  How can we assist our children, youth, and 

young adult leaders, especially in a time like this?  This is the question we are asking and 

answering.    On June 25, we will hold a webinar, inviting ALL children, youth, and young adult 

leaders to gather online, bringing youth ministry experts and mental health workers to help 

us sort through what it means to support these ministry leaders in the midst of a pandemic.  I 

continue to gather with children, youth, and young adult leaders across the ELCA and beyond, 

seeking information to share with these leaders. 

What is required for the formation of our “First-Call” pastors?  Do you know?   We are currently 

undergoing a process where we will be working with our newly ordained rostered ministers 

to see what their needs are.  This will be unique to each rostered minister, since they come 

with many and varied backgrounds.  You wouldn’t want to be taught something you already 

know just to “check off the box.”  We want to match the needs of the ministers with the gifts of 

those we know in this synod and the ELCA.   We are working with a pilot group to test out our 

new approach to First Call Theological Education so that it remains a very practical and fruitful 

endeavor for those newly ordained or new to the ELCA roster. 

While Minneapolis is in the news for a very disturbing reason, we will hold out hope for what 

God can do in and through the youth and adults who will flock to this city as we look towards 

the 2021 ELCA Youth Gathering.  As of today, the Youth Gathering is still “on.”   We are making 

plans and I am equipping our youth leaders across the synod to prepare for this wonderful 

triennial pilgrimage. 

How much can one person do?  Not as much as a team!  I have been heavily utilizing the Youth 

Team and the Campus Ministry Team to help me connect and support our youth and young 

adult ministries.   In particular, I was proud be a part of the think tank that birthed the ABIDE 

ELCA Young Adults small groups for the spring of 2020.  That ABIDE small group experience 

saw over 500 young adults come together in mutual love and support.   That all came shortly 

after I participated in the ELCA Young Adult retreat that took place at Lutheranch in February 

2020. 



Communications 
I have created new policies and procedures to support the many webinars we are now hosting, 

including a registration process that is continually improving.   Since March 12, I have managed 

1,600 registrations using our Brick River and Zoom accounts, which covered 15 webinars.  One 

of these webinars included the “Becoming the Body of Christ” webinar (#ELCATalks), where 

over 450 participants joined Bishop Strickland, Bishop Eaton, and the rest of our panelists.   I 

worked with our ELCA Communicators to help cast a wide net of social media presence in the 

wake of this conversation. 

54 unique emails were sent between March 12 and May 27 (about 5 per week), which 

included: 

 Regular e-news and special e-news updates 

 Pastoral letters from Bishop Strickland 

 Webinar reminders and follow-ups 

 Death notices 

All of these emails and webinars have been processed through the existing Brick River database 

system. 

To be able to cut through the noise of so much information, I continue to work on creating 

engaging graphics (at least 20 new, unique promotional graphics or email headers) that will 

promote engagement in our ministries and the professionalism worthy of the calling to serve 

our synod.    

Our social media channels continue to soar.   As a sort of marking post, I will continue to report 

the number of subscribers to each of our social media accounts, and some measure of views or 

engagements. 

YouTube – 140 Subscribers; In the last 4 weeks:  3,100 views and +27 subscribers; 978 

total views for #ELCATalks webinar on racism; 868 total views for Bp. Strickland’s video 

regarding the death of Ahmaud Arbery; MOST VIEWED: 2,259 – Pr. Michael’s “Zoom for 

Congregation Use” video; 2nd MOST VIEWED:  1,217 – Pr. Jill Henning and Dr. Erica 

Bjornstad’s “COVID 19 Information video” from March 12, 2020 

Facebook (Synod) – 3,049 followers; in the past 4 weeks:  page views, 1,118; post reach, 

28,033; post engagement, 9,386 

Facebook (Youth & Young Adult) – 483 followers; in the past 4 weeks:  page views, 94; 

post reach, 415; post engagement, 113 

Facebook (SES AFFIRM) – 807 followers; in the past 4 weeks: page views, 117; post 

reach, 2,141; post engagements, 739 



Facebook (Advocacy) – 324 followers; in the past 4 weeks:  page views, 277; post reach, 

128; post engagements, 59 

Instagram (Synod) - @sesynod – 417 followers; ages 35-64 make up 60% of the 

audience; last week, 350 impressions 

Instagram (Youth & Young Adult) - @sesyouth – 317 followers; ages 18-34 make up 

54% of the audience; last week, 2,341 impressions 

Twitter (Synod) -  @sesynod – 1,254 followers; in the past 4 weeks:  tweet impressions, 

5,955; profile visits – 103 

 

Other Ministries 
 

I look forward to working with the Guatemala Team as I provide guidance and technical support 

for their upcoming “Virtual Gala” in September 2020. 

I continue to serve a handful of congregations, providing support in their Call Processes, though 

my other duties take a good percentage of my working time. 


