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From: John Moeller <john.moeller@weinspirit.org> 
Date: May 28, 2020 at 4:55:03 PM EDT 
To: Ed Ringer <edringer@aol.com> 
Subject: Synod Council Report 

 
Dear Members of Synod Council, 
 
Just three short months ago we had no idea how our lives and the lives of so many more 
would be turned upside down in a matter of week or two. On March 1, Lutherans from 
across middle Tennessee gathered in Nashville for the Inspiritus Open House on the former 
campus of St. Paul’s Lutheran Church in Germantown. New ministry is being born in that 
space to serve the region. It was a beautiful day to welcome the public. Our programs were 
on full display and we had a huge crowd. Optimism for the future abounded.  
 
Just two short days later tornadoes ripped through Nashville and middle Tennessee. They 
cut a path of destruction 50 miles long, all the way to Cookeville. The devastation was 
tremendous. Immediately Inspiritus sprang into action in Nashville, Mt Juliet, Lebanon and 
in Cookeville. It was our first opportunity to display our rapid disaster response capabilities. 
Thanks to support from LDR and the Synod, Inspiritus was able to manage literally 
thousands of volunteers from around the country and help hundreds of homeowners in the 
swath of the tornado in the days after the disaster. We put out a passionate plea to ELCA 
congregations in middle Tennessee. The churches stepped up financially, and sent 
volunteers and food to feed our neighbors and first responders in the Germantown and 
Buena Vista neighborhoods of Nashville in the days after the storm. These were pre-corona 
virus days.   
 
On March 13 the Governor of Georgia issued a State of Emergency and a shelter in place 
order went into effect. Tennessee and Alabama quickly followed. Immediately, refugee 
flights to the US were halted.  Businesses closed. Millions of people became instantly 
unemployed and our Inspiritus clients were the first to feel the economic crunch with little 
to no savings to fall back on during the financial crisis.  
 
Inspiritus instantly responded to the COVID-19 crisis and has continued to evolve as the 
crisis evolved. In Tennessee (when many food pantries closed their doors) Inspiritus 
expanded our feeding capacity. Today we operate the highest volume food pantry in all of 
metro Nashville. The MyCanvas art therapy has found a way to offer art therapy through a 
remote learning 
platform. The Refugee and Immigration department’s Financial Opportunity Center in 
Atlanta shifted gears from supporting brand new refugees to supporting families that have 
been recently resettled by distributing a $150,000 grant from the United Way to help with 
emergency financial needs. The staff deployed every dollar in 3 days to stabilize families and 
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provide for essential needs. Our foster care and disability services programs shifted gears to 
support individuals and families remotely. All Inspiritus employees were deemed essential 
by the Governors of all three states. The team began to accumulate PPE and started using 
technology and tele-health services to support our medically fragile children and adults, 
who were especially vulnerable to COVID-19. During it all our disability services team has 
actually grown the number of intellectually disabled people we support, and both teams 
have been able to continue to bill for the services that we render everyday. At the same 
time, our Disability Services team received approval from the state of Georgia to begin 
billing for nursing services. The Disaster Response team worked in Middle Tennessee 
following the tornadoes until the Governor’s shelter in place order went into effect. At that 
time volunteers regretfully booked flights home. However, in some places the work 
continues, albeit with very small volunteer work teams.  
 
On Easter Sunday devastating tornadoes gashed Chattanooga, TN and extreme north 
Georgia. Once again, Inspiritus deployed, this time with small skilled teams of volunteers 
who were given PPE and training on how to work in the midst of a pandemic.  
 
Inspiritus was better positioned than many organizations to weather the pandemic and its 
effects for the following reasons. 1) Inspiritus operates most of its programs through a 
community-based model. That model doesn’t require bricks and mortar facilities. 2) the 
Inspiritus staff have been preparing to work remotely for the last year. Thanks to 
investments in technology, and outsourcing our finance and IT functions, the management 
team has been largely successful supporting the team virtually. 3) due to their essential 
nature most programs have existing and ongoing funding streams and our development 
team has been successful raising COVID related gap funding for all of our programs. 4) 
Finally, the Inspiritus team is especially resilient and adaptive. These qualities have been 
honed over the last couple years as the organization has wrestled to reposition itself for 
success and growth.  
 
The future is uncertain, but our resolve and pathway are firming up. Refugee and 
Immigration Services has recently engaged in scenario planning to develop mid & long 
term strategies that don’t not rely on resettlement to cashflow the department. In disability 
services COVID gave Inspiritus an opportunity to test out tele-health. We will grow our 
disability census and lean into our new nursing and behavioral health services that will 
provide greater financial margin. Foster care is stable and will add much needed skilled 
nursing and grow its census by reputation for being able to support families with medically 
fragile children better than anyone else. Our Middle Tennessee and disaster programs are 
on a successful growth trajectory with growing, diversified funding and increased 
community awareness.  
 
The road ahead is fraught with challenge and peril. We will fight the pandemic while we 
strive for our competitive edge in the market and thus, sustainability. With support from the 
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PPP program (Cares Act Funding), and management’s commitment to operating sustainably 
in the black, we will make progress to pay down debt (our line of credit) and build up cash. 
Currently management is working diligently to get out from under a long term office lease 
in downtown Atlanta. This will free up much needed funds to reinvest in our mission. Other 
challenges must be addressed as well, like staff morale during a prolonged pandemic, and 
supporting a mobile workforce during such a time as this and maintaining staff productivity, 
especially when we are as thinly staffed as we are. There are risks everywhere, but I am 
proud of our team and I am confident that we will emerge on the other side of this crisis in 
a stronger position as an organization. 
 
The Inspiritus team is inspiring. Their mission is to fill others with courage and strength of 
purpose. They themselves are spirit-filled people. Thanks be to God who gives them 
strength and purpose. With the support and partnership of the pastors and lay people of 
the congregations of the Southeastern Synod of the Evangelical Lutheran Church in America 
I am confident that while the world has changed, Inspiritus is more than ready for what the 
future holds.  
 
With gratitude and sincerity, 
John 
 
 
Rev. John R. Moeller, Jr. 
President & CEO 
Inspiritus  
(formerly Lutheran Services of Georgia) 
 
Contact information: 
770-364-1443 (cell) 
John.moeller@weinspirit.org 
 
Lutheran Services of Georgia has changed its name to Inspiritus 
Our Address: 
230 Peachtree St., Suite 1100 | Atlanta, GA 30303 
Website: weinspirit.org | www.facebook.com/weareinspiritus| twitter: @weareinspiritus 
 
To learn more about the name change, visit weinspirit.org/name-change. 
 
Our Mission:  
Inspiritus guides individuals and families on a path from surviving to thriving. We empower 
those whose lives have been disrupted to discover their strengths and resilience, 
accompanying them as they grow into vibrant contributors to their community. 
 


