
Exhibit L.12 

 

Proposed:   

Resolved, that a $10,000 one-time gift be given from the Strategic Initiatives Fund to the “Light 

the Fire” fund of Novus Way. 

 

Background Rationale: 

The following was sent to the Novus Way Board of Trustees from the CEO of Novus Way, Mr. 

Bo Harris. Special fundraising appeal that we are proposing and some corresponding financial 

details: 

 We are calling the appeal ‘Light the Fire’ and it will run for the next 12 months from 

June 1, 2020 – May 31, 2021, which takes us right up to the beginning of summer camp 

2021. We will forward a brochure and other material explaining the language and case 

for support in the coming days. 

 This 12-month appeal is for $1,800,000 and straddles two fiscal years – the second half 

of 2020 and the first half of 2021 (again, June 1, 2020 – May 31, 2021). This goal 

represents regular budgeted fundraising plus an 'above and beyond' special appeal amount 

of $600,000. In other words, we have $800,000 left to raise for the 2020 budget; we 

estimate needing to raise $400,000 for the first 6 months of 2021 as part of next year’s 

budget (TBD); and then we add the ‘above and beyond’ special appeal amount of 

$600,000 spread across the 12-month period, to arrive at the total ‘Light the Fine’ appeal 

goal of $1,800,000. (Note: the majority of funds are received in the second half of each 

fiscal year, hence the discrepancy above). 

 Our total projected operating deficit for 2020 is -$1,331,000 (a 10% contingency is 

added, but no additional fundraising, no budget cuts, and no PPP funds are factored into 

this number). We estimate a -$600,000 deficit in the first six months of 2021 (again, 

without including additional fundraising or budget cuts) for a total deficit of 

approximately -$1,931,000 from June 1, 2020 - May 31, 2021. If/ when the CARES Act 

PPP loan of $422,000 is forgiven, then the -$1,931,000 deficit Is reduced to -$1,509,000. 

Then, the $600,000 special appeal covers about 40% of this deficit, leaving a net deficit 

of -$909,000. 

 We will need to cover this -$909,000 operating deficit with potential payroll cuts, 

reduced expenses, land sale proceeds, and hopefully new hosted ministry business. Just 

for a benchmark, our total annual payroll is $1,454,723 as it stands now with no changes. 

This figure excludes several positions that we chose not to hire in our current hiring 

freeze, which, if hired, would take this total payroll number closer to $1,600,000. We are 

prayerfully considering ways to make difficult payroll and personnel decisions, and we 

are actively making other expense cuts. 



 To end on a more encouraging note, gifted registration fees represent one of the ‘buckets’ 

that help make up the fundraising for this appeal (in addition to major donors, alumni, 

board giving, recurring gifts, annual fund, churches, foundations, Synods, etc.). To date, 

out of the 560 registrants who have responded to our emails about the cancellation of 

summer camp, over 100 of those have ‘gifted’ their paid registration fees (sometimes it’s 

the deposit only, but in other cases it’s the entire cost of camp). This currently adds up to 

about $25,000. What a blessing and encouragement this is. And every little bit helps. 

 


