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Presentation Notes
Guidance that represents the best thinking of the Synod on how to approach matters of compensation for rostered ministers.A tool that assists that rostered ministers and the congregations, agencies, and synod which they serve in thoughtful discussions about compensation.



What are the Guidelines? 

How are they used?

 Synod’s best-practice guidance on compensation for 
rostered ministers

 Tool to facilitate consideration of relevant compensation 
factors
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Why Were These Changes Made?

Feedback from rostered ministers and congregation leaders 
about current guidelines:

 Sometimes difficult to understand and apply

 Limited consideration of unique aspects of calls and relevant 
experiences of rostered ministers

 Format did not foster open discussions between rostered 
ministers and congregations
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Presentation Notes
We hope these new guidelines allows rostered ministers to have an open and honest conversation with their finance team and congregation councils about all aspects of a their qualifications as well as the different contexts of ministry. The previous guidelines provided no ability to have these discussions.In conversations with pastors, deacons, and congregation leaders, we have been told that the current guidelines were difficult to understand and implement. A pastor or deacon’s total qualifications weren’t always considered. Housing was difficult to determine. Negotiations were often challenging for the pastor/deacon and the congregation, plus catching up when behind was often difficult. In the current guidelines, average worship attendance and years of service were the primary criteria used to establish salary. Other criteria might be considered, but often as an afterthought.



How were they developed?

 Review of best practices in other ELCA Synods 

 Focused regionally with some information outside region

 Listening process and feedback from SES rostered ministers 
and congregation lay leaders 

 What has been working well

 What could be improved
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We hope these new guidelines allows rostered ministers to have an open and honest conversation with their finance team and congregation councils about all aspects of a their qualifications as well as the different contexts of ministry. The previous guidelines provided no ability to have these discussions.So using best practices from other synods on our region, we developed new guidelines where non-rostered experience, complexity of the call, advanced degrees, and community living are considered along with rostered years of service and worship attendance. Each area is encouraged to be considered during the salary negotiation.



How Were They Developed?

 Proposed 2021 Guidelines presented at January meeting

 Received much useful feedback and discussion.

 Key changes and clarifications incorporated into draft Guidelines. 

 Two follow-up ZOOM meetings with congregation leaders, 
rostered ministers and other stakeholders
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We had a thoughtful discussion and received comments that we incorporated into the document.  and rostered ministers for their feedback. We received several comments to help minimize any confusion on how the document should be used.



Approval Process

 Guidelines normally approved at Synod Assembly

 Because 2020 Synod Assembly was cancelled, proposed 
guidelines should be approved by Synod Council
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We hope these new guidelines allows rostered ministers to have an open and honest conversation with their finance team and congregation councils about all aspects of a their qualifications as well as the different contexts of ministry. The previous guidelines provided no ability to have these discussions.



Changes from the 2020 Guidelines

 Enhanced ability for rostered ministers and congregation 
leaders to have open and honest discussions about 
compensation

 In the Initial call process

 During annual compensation reviews 
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 We received frequent feedback that both parties often feel uncertainty (and sometimes reluctance) to discuss compensation matters between themselves, often because they don’t know how to assign compensation values in the context of the spiritual relationship between the rostered ministers and their congregations.Many of  the proposed changes are intended to provide tools and reminders to help all parties understand how to approach compensation discussions in anopen and receptive manner that considers the many facets of a particular call as well as the background, skills and abilities the called minister brings to that call.



Changes from the 2020 Guidelines

 Created an Excel worksheet tool to guide thinking and 
consideration of many compensation factors
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The worksheet does the necessary computations as called for in the guidelines, but more importantly it guides the rostered minister and congregation leaders to discuss each segment of compensation discussed in the guidelines document.  These factors include for example prior rostered and non-rostered experience, related advanced degrees, community living adjustments, the complexity of the call, average worship attendance, performance expectations, supervisory responsibilities, travel demands, schools, d other relevant circumstances. It also allows the ability to help the rostered minister pay down student debt



Changes from the 2020 Guidelines

 Reduced the size of the main document by moving 
peripheral information into a separate resources document

 Less “page flipping” is now needed to find what the reader 
wants
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We felt that these discussions were not directly related to Compensation and benefit calculations. It made the Guidelines document too bulky. These discussion don’t change from year to year.We moved extraneous discussions of Sabbaticals, Flexible work options, the Role of the Mutual Ministry committee, review of Ministry performance and Cost-sharing of benefits to a separate document.



Changes from the 2020 Guidelines

 Created a “catch up” process for annual adjustments to 
compensation to true up to Guidelines
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In instances where the rostered minister’s compensation falls below the synod’s recommended compensation, congregations should include a “catch up” adjustment amount to bring the compensation in alignment within a reasonable length of time. Congregations are encouraged to bring compensation to minimum recommended amount within five years.



Changes from the 2020 Guidelines

 Changed the definition of Base Compensation to 
consider more relevant factors 

 Proposed new approach considers many additional 
factors
 Performance, complexity of call, supervisory responsibilities, travel demands 

cost of living changes, etc.
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 Still considers average worship attendance and years of experience but also now considers:Both years of rostered service and relevant non-rostered experience still consideredCost of living adjustments to allow for differences in the cost of living where rostered ministers move to serve their new communities Other considerations such as supervisory responsibilities and travel demandsConsidering performance factors in annual compensation reviews



Resolution

“Resolved, that the 2021 Compensation Guidelines recommended 
by the Compensation Committee be adopted.”



Questions?
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