
 
 

 

 

Southeastern Synod Council Executive Committee 

Executive Committee Minutes 

September 11, 2020 7-8:30pm, ZOOM 

 

 

 

In attendance: 

Bp. Kevin Strickland 

Mr. Imran Siddiqui, Esq., Vice President 

Rev. Randy Jones, Secretary 

Mr. Steve Gehret, Treasurer 

Rev. Beverly Shaw 

Mr. David Haigler 

Ms. Elaine Schwartz 

 

I. Call to Order 

Vice President Siddiqui called the meeting to order, 

 

II. Opening Prayer 

Ms. Elaine Schwartz opened the meeting with prayer. 

  

III. Adoption of the Agenda 

 EC2020.09.01 - The agenda was adopted as presented. 

 

IV. Approval of the Minutes  

 EC2020.09.02 - The Executive Committee meetings of July 8 and July 20, 2020 were 

approved. 

 

V. Opening remarks from Bishop Strickland 

The bishop highlighted some areas of his report.  See the Synod Council minutes for 

September 2020 for his report. 

 

 

 

 



VI. Governance and Committee Structure, Bishop Strickland 

 

 EC2020.09.03 – A task force was created to address committee structures in the Synod 

Constitution to insure consistency of language with respect to committees and task 

forces.  The task force will also address the issues surrounding reporting of committees to 

Synod Council.  The members will be Secretary Rev. Randy Jones, Dr. Roland Bernard 

Welmaker, and staff liaison Rev. Karen Boda.  A report will be presented to the January 

Synod Council meeting.   

 

VII. Deferral of FICA taxes for lay synod staff for the remainder of calendar year 2020, 

Bishop Strickland (Exhibit L.8) 

 

 EC2020.09.04 – The Synod declines to be a participating employer in the optional 

federal payroll tax deferral program in effect from September 1, 2020 through December 

31, 2020. 

 

BACKGROUND INFORMATION: On August 8, President Donald Trump signed an 

executive order setting up a payroll tax deferral option available between Sept. 1 and 

Dec. 31 of this year. On August 28, the IRS issued some guidance on this topic. The 

synod’s payroll vendor, Clergy Financial Resources, recently provided the following 

summary of IRS guidance:  

  * It appears it is optional for the employer/church to participate.  

 

 * If the employer does participate, FICA taxes for all eligible employees will be 

deferred. If the employer does not participate, FICA taxes for all employees will 

be withheld as usual.  

 

  * Only available to non-clergy employees * Effective starting September 1, 2020  

 

 * It only applies to employees paid less than $4,000 biweekly or the equivalent of 

$4,000 if paid on another frequency.  

 

 * The employer defers withholding the employee’s social security tax for the 

period of September 1, 2020 through December 31, 2020.  

 

 * The employer is to withhold and deposit the deferred amount during the period 

of January 1, 2021 to April 30, 2021.  

 

 * Any deferrals not deposited by April 30, 2021 will be subject to interest and 

penalties.  



 

 Additional explanation from Clergy Financial Resources: Basically, this gives the 

employees a small amount of increased cash-flow in each check for the rest of the year by 

deferring those liabilities into 2021. Then during Q1 of 2021 the church would need to 

collect that money from the employee. If they are unable to acquire it from the worker 

(for example, if the employee has terminated employment, is unwilling to cooperate, or is 

not paid enough wages), then the church would be “on the hook” for the deferred amount. 

Due to the fact that this is only a small amount of tax and it is only pushing the liability to 

be paid later and the fact that it could cost the church additional money if the 

participating employee does not cooperate, currently, we are advising churches against 

participating. 

 

VIII. Discussion of certain Synod Council agenda items 

a. Remove items from En Bloc consideration 

 No items were removed from En Bloc. 

 

b. Latino Ministry Strategy Recommendation  

 The bishop presented the financial plan for the candidate for the Latino Ministry over the 

next three years.  A candidate for this position has been identified; this is envisioned to 

begin in November. 

 

IX. Changes to the Synod Council Agenda 

 No changes were made to the agenda.  Only clarifications were suggested. 

 

X. Closed session (only Executive Committee Members present) 

 EC2020.09.05 – Accepts the recommendation of the Personnel Committee that the 

Synod will maintain the existing medical benefits for the Synod Staff as they are. 

 

XI. Closing Prayer 

 Rev. Beverly Brown Shaw closed the meeting with prayer. 

 

XII. Adjournment 

 Vice President Siddiqui adjourned the meeting. 


