
Exhibit F.3c 
Beginning a Culture of Generosity 
 
In September 2020, twenty-one congregations in our Southeastern began participating in the 
program Beginning a Culture of Generosity. This was a six session ZOOM offering by GSB 
Fundraising and taught by Rev. Mike Ward, previously the VP of Development at Novus Way. 
 
The course cost ($450) was covered by our LifeLine Funds, a generous partnership between 
Lilly Foundation and matched by our Strategic Initiatives Fund. 
 
The course walked congregations through an end of year stewardship appeal in the 
congregations. It was quite well received (quotes below). Of the 14 surveys, 13 said that they 
would recommend the program and 1 would recommend with reservations. This seems to have 
been a positive first step at changing the culture in these congregations from one of scarcity to 
one of abundance. The plan is to offer the course again at the end of 2021.  
 
Our synod is also the recipient of a $4300 grant from Stewardship of Life Institute (SOLI) to be 
used for the program Stewardship for all Seasons, also taught by GSB Fundraising. This course 
is $3600 and will engage the congregations over a year long period to change the culture. Plans 
are underway for how to utilize our grant funds to subsidize the required investment by the 
congregations. 
 
 
 
From our congregations: 
 
Advent, Murfreesboro: “The resources from this program have been invaluable to our success 
and results of our Stewardship efforts this year.  To date, we have received 51 pledges … and 
they are still coming in. This is a 41% increase in pledges from last year!!!” 
 
Shepherd of the Hills, Birmingham: “For the first time in years, we actually have a stewardship 
committee and the best thing is, they are excited!  Thank you so much for offering this program.  
Most appreciated.” 
 
Spirit of Peace, Richmond Hill: “It's not rocket science, but it was extremely helpful for Mike 
Ward to take us through these common sense steps to planning and implementing a stewardship 
campaign in a pandemic. Our small congregation has seen a 50%+ increase in the number of 
pledge cards that we received over last year and a 10%+ increase in the total dollars pledged over 
last year. In addition, as a pastor new to this congregation, it was great to learn the generosity 
stories of several of my members!” 
 
Holy Trinity, Marietta: “We plan to use elements of this next year and maybe all of it.... we'll 
see.  We're in the final stages of the program right now, so we're not quite yet at completion to 
fully review.  It's been very positive, and taking videos of generosity stories from members and 
sharing them in worship has been positive and connecting for our congregation.” 
 



Holy Cross, Athens: “The program Pr. Ward led us through was theologically solid, and very 
practically actionable. I found it to be incredibly helpful, and thus far Holy Cross is seeing 
wonderful results from making many small changes to our stewardship appeal this year. I would 
be really interested in participating in this program again, and, even more, in going through the 
entire "Stewardship for All Seasons" program. We used the challenge gift idea to solicit more 
pledges, and had two people offer to contribute as a one-time gift if we can get 80 pledges (we 
usually get about 65). We're up to 70, so I'm hopeful! We also used multiple generosity 
interviews with members talking with me about where they see God at work in our congregation 
in ways that inspire them.” 
 
 


