
Exhibit F.6 
Proposed Action: 
 

1. To formalize the creation of an ELCA Southeastern Synod Latinx Ministry Initiatives Task Force to 
 

a. Develop a Synod Vision for Latinx Ministry Initiatives that will be known as En conjunto1, connecting at 
ministry intersections of the Task Force, Interested Congregation/Ecumenical-Global Partners, Amazing 
Grace Lutheran Church (Lawrenceville, GA), and other Synod committees/task forces. 
 

b. Explore areas of Latinx Ministry to: 
i. Lift up leaders in the Latinx communities across the synod for ministry formation 

ii. Identify new congregations throughout the Synod who are open to serve as host site for 
developing and emerging Latinx ministries 

iii. Plan, Implement, Monitor, and Evaluate pilot Latinx Ministry initiatives throughout the Synod 
iv. Create a non-geographical Latinx Conference made up of Latinx leaders and worshiping 

communities 
 

c. Set a major goal per year for the Synod for the next 3 years and subgoals that model the vision statements 
active words: engage (communities), equip (leaders), and empower (relationships). 
 

2. To appoint the following persons as the initial members of the ELCA Southeastern Synod Latinx Ministry 
Initiatives Task Force. Members will intentionally serve in a rotational manner to ensure ministerial and ecclesial 
memory is maintained. This Task Force will consist of at least 4, but no more than 9 members. 

a. Lay, Sara Galyon, AL 
b. Lay, Mary Beth Ranum, AL 
c. Lay, Ana Reyes, GA 
d. Rev. Julie Crosby, GA 
e. Rev. Larry Boudon, TN 
f. Vacancy, MS/TN 
g. Vacancy, MS/TN 
h. Vacancy, Ecumenical Partner** 
i. Rev. Justin Eller, Synod staff liaison 
j. Bishop Kevin Strickland, ex-officio member 

*Note. A representative from the Iglesia Luterana Agustina de Guatemala (ILAG) may serve as a 
consultant to this Task Force.  
**One of the vacancies will be reserved for an ecumenical partner engaged in Latinx Ministries 
 

3. To request funding from the Strategic Initiative Fund as needed. 
 

4. To plan for the disbandment of the ELCA Southeastern Synod Latinx Ministry Initiatives Task Force as of 
October 2023, unless additional action is taken by the Synod Council to extend the period for work by this team. 
 

5. To request that the ELCA Southeastern Synod Latinx Ministry Initiatives Task Force provide progress reports for 
all Synod Council meetings, and other synod gatherings, during the Task Force’s existence.  

                                                
1 En conjunto, is Spanish for altogether, as a group, together with and describes how the Latinx ministry initiatives will be carried out 
(i.e., We will worship and pray en conjunto, learn and teach en conjunto, serve and advocate en conjunto.)  


