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MINUTES of the ELCA-SOUTHEASTERN SYNOD COUNCIL 
POST-ASSEMBLY MEETING 

Marriott Renaissance Waverly Hotel, Atlanta, Georgia 
June 3, 2012 

 
I. CALL TO ORDER – Vice President Doris Underwood, chair of the meeting, called to order the 
June 3, 2012 post-Assembly meeting of the Synod Council at the Marriott Renaissance Waverly 
Hotel, Atlanta, Georgia, at 1:00 p.m. Associate in Ministry Michelle Angalet offered an opening 
prayer. 
 
A. Attendance. Members of the Council and others present introduced themselves and were 
marked in attendance. 
 

OFFICERS PRESENT: 
Bishop Julian Gordy  President 

 Ms. Doris Underwood  Vice President and Chair of the meeting 
  Mr. Lee Smith   Treasurer   
  Rev. Terri Stagner-Collier  Secretary 
 

CONFERENCE REPRESENTATIVES PRESENT: 
  Rev. Ed Myers  Conference 1 
  Mr. Stan Semmler  Conference 2 
  Rev. Mary Peters  Conference 3 
  Mr. Hilton Austin  Conference 4 

 AIM Michelle Angalet  Conference 5 
  Rev. Ed Wolff   Conference 6 
  Rev. Randy Jones  Conference 7 

  Mr. Kurt Stavely  Conference 8 
  Rev. Dr. Michael Huntley Conference 9 
 
 MEMBERS AT-LARGE PRESENT:  

Ms. Stephanie Gaines Youth member 
Dr. Andrea Green  Member At-Large 
Mr. Gary Pederson  Member At-Large 

 
 COUNCIL MEMBERS ABSENT: 
  Rev. John Beckman  Member At-Large 
  Ms. Mercedes Jackson Member At-Large 
  Ms. Elizabeth Hawkins Young adult member 
 
 OUTGOING COUNCIL MEMBER PRESENT: 

  Mr. Michael Krekling Member At-Large 
 

DEANS PRESENT: 
  Rev. Tom Clark  Rev. Katie Pasch 
  Rev. Jill Henning   Rev. Cliff Ballinger 

Rev. Rick Ohsiek  Rev. David Hunter 
Rev. Bill Diamond 

 
STAFF PRESENT: 
 Ms. Rachel Alley  Assistant to the Bishop for Young Adult & Youth Ministries 
 Rev. Darrel Peterson  Assistant to the Bishop 
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 DM Rebecca Kolowe  Director for Evangelical Mission  
 Dr. Sandra Gustavson Fiscal Advisor 
 Ms. Elaine Schwartz  Executive Assistant to the Bishop &  
       Director for Communications  
OTHERS PRESENT: 
 Bishop James Arends  La Crosse Area Synod  
 Mr. Dennis Sodomka  Guest 

    
B. Adoption of Agenda. Without dissent, the Council began work from the printed agenda. 
 
II. ASSEMBLY REVIEW  
 
A. Positive Aspects of the 2012 Synod Assembly. The positive aspects named by those in 
attendance included the following: 
 

1. Songs by Pastor David Hood at the beginning of each plenary session 
 
2. The theme, “What in God’s Name are We Doing Here?” was repeated often and 
helped to focus the Assembly. 
 
3. Open seating, rather than by conferences 
 
4. Bible study by Dr. Diane Jacobson 
 
5. There was such good depth of topics for the workshops that sometimes it was hard to 
choose which ones to attend. 
 
6. Peace and harmony 
 
7. Worship was very well done. 
 
8. Signs with the workshop topics posted outside the workshop rooms were helpful. 
 

 
B. Aspects of the 2012 Synod Assembly in Need of Improvement or Change. Areas noted by 
those in attendance included the following: 
 

1. Some people were confused about whether the pre-Assembly materials would be 
mailed out in advance. 
 
2. It would be good to have a central location to pick up new pages that were not 
available online, primarily for people who indicated they would print their own materials. 
 
3. It would be helpful to have announcements about what the offerings at each worship 
service were designated for. Similarly, presentation of the video about the ELCA’s 
Malaria Initiative at some point before the offering for that cause would have been 
useful. 
 
4. The large screens should be raised higher, so that captions at the bottom of the 
screens are visible from anywhere in the plenary hall. 
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5. It would be useful to have a larger, easier to read map of the locations for the 
workshops. 
 
6. The arrangement of the displays by exhibitors in a large rectangular area caused two 
problems: (a) the flow of people entering and leaving the plenary hall was impeded and 
(b) many people only saw the backs of the exhibits. Arranging the tables in two long 
rows so that they are back to back with each other might maximize visibility of and 
access to the displays. 
 
7. Some voters took an excessive amount of time to vote, because they had not read the 
biographical material prior to distribution of the ballots. 
 
8. It continues to be difficult for new voting members to know who they are voting for. 
The “Meet the Candidates” workshop was attended primarily by the candidates 
themselves. 
 
9. There was a discrepancy between deadlines included on the form for submitting 
resolutions and those stated in the Rules of Organization and Procedure. Further 
refinement of the wording also is needed to eliminate the ambiguity of the statement that 
the Committee on Reference and Counsel will consider resolutions after certain dates 
only “as time permits.” 
 
10. Upon request for his thoughts about the Assembly, Bishop Arends stated that his 
synod has been having many conversations about how to welcome new people. His 
synod council members all have name badges with a large question mark on them, to 
make it easy for new people to know who might be able to answer their questions. 

 
C. Suggestions for 2013 Assembly. Suggestions that might be considered for 2013 included the 
following: 
 

1. In planning the agenda, it will be important to remember that 2013 is a bishop election 
year. 
 
2. A case must be made for voting members to read the biographical material on 
nominees prior to the Assembly. To accomplish this objective, an E-News “Meet the 
Candidates” prior to the 2013 Assembly might be helpful. 
 
3. A time limit for casting votes during the assembly might be considered. 
 
4. It would be helpful to ask persons in the category “New to the Synod” to submit 
pictures of themselves in advance, so that these pictures can be projected in the plenary 
hall when these persons are introduced during the Assembly. 
 
5. An Assembly dinner would be nice; some of the recognitions currently done during the 
plenary sessions could be done at the dinner. Prepayment from dinner attendees would 
be required in addition to the regular registration fee. 
 
6. With conference elections now expected to take place prior to the Assembly, it would 
be good to have a specific reason for conferences to caucus at the Assembly. That 
would encourage the caucuses to occur, which will help new people meet others in their 
conferences. 
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7. A smaller room, separate from the plenary hall, could be used for the orientation, with 
it specifically designed for first time attendees. 
 
8. If first-time attendees can be identified far enough in advance of the Assembly, they 
might be partnered with others from their conference to help them understand what is 
happening and why. 

 
D. Suggested Future Workshop Topics. Topics mentioned for possible workshops at the 2013 
Synod Assembly included: 
 

1. Mission Interpretation 
 
2. Mission Planning 
 
3. Lutheran Men in Mission 
 
4. LTCA course offerings for continuing education credit 
 
5. Workshops by the Bible Study leader 
 
6. It’s good to have more than one offering of the best workshops. 

 
E. Follow-Up for the 2012 Synod Assembly. Necessary follow-up actions as a result of the 2012 
Assembly are noted below; more specific discussion and planning is anticipated to occur at the 
Synod Council’s meeting in September 2012. 
 

1. Resolution 2012-03 (Resolution Regarding the Abolition of the Death Penalty) 
requires the Synod Council to appoint a task force to develop informational material 
regarding the death penalty for distribution to synod congregations, as well as clergy and 
lay leaders. Pastor Randy Jones, chair of the Reference and Counsel Committee, noted 
that Rock of Ages, Stone Mountain, GA has offered to take the lead on this task and to 
pay the expenses associated with it. However, official appointment of a task force is still 
necessary. 
 
2. Resolution 2012-03 also requires the Synod Council to request that the legislatures in 
Alabama, Georgia, Mississippi, and Tennessee place an immediate moratorium on the 
administration of the death penalty until such time that it can be fully prohibited by law in 
those states. 
 
3. Notification to the Mountain Electric Company regarding the Assembly’s approval of 
Resolution 2012-02 (Resolution to Protect Lutherock) is appropriate. Bishop Gordy 
stated that this notification would be done by the synod staff. 
 
4. Encouragements included in Resolution 2012-01 (A Resolution Concerning 
Immigration Reform) should be communicated to the ELCA Washington Office, Lutheran 
Immigration and Refugee Services, and the Southeastern Synod’s rostered leaders, 
congregations, and youth. 

 
 
III. UNFINISHED BUSINESS FROM MAY 31, 2012 SYNOD COUNCIL MEETING. Rebecca 
Kolowe gave a brief review of the synod’s Macedonia Project, which will be partially funded by 
an ELCA grant. She summarized this stewardship initiative as having the following three parts: 
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Telling the Story, building relationships, and developing greater accountability among synod 
clergy regarding mission support contributions. Bishop Gordy noted that Rebecca, Darrel 
Peterson, and Everett Flanigan will reflect on how best to facilitate this project, taking into 
consideration input from the Synod Council at its meeting on May 31, 2012. 

 
IV. ELECTION OF EXECUTIVE COMMITTEE MEMBERS. It was noted that the Synod Council 
Executive Committee consists of the four synod officers, plus three additional persons elected 
annually for one-year terms. Of the three additional persons, one is to be clergy and two are to 
be lay persons. It was PROPOSED and  
 

AGREED SC12.06.01EC To elect Associate in Ministry Michelle Angalet, 
Dr. Andrea Green, and Pastor Ed Myers to one-
year terms on the Executive Committee, with 
the terms ending at the conclusion of the 2013 
Synod Assembly. 

 
V. FUTURE MEETINGS. Vice President Doris Underwood asked Council members to make 
note of the following future Synod Council meeting dates and locations: 
 
  Synod Council    
  September 7-8, 2012   Cross of Life, Roswell, GA 

January 18-19, 2013   Community of Grace, Grayson, GA 
  May 30 & June 2, 2013 Convention Center, Chattanooga, TN 
  September 6-7, 2013  Holy Trinity, Marietta, GA 
  January 17-18, 2014  Resurrection, Marietta, GA 
 
VI. ADJOURNMENT. The meeting adjourned at 2:00 p.m. on Sunday, June 3, 2012, with a 
prayer by Pastor Randy Jones. 


