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Evangelical Lutheran Church in America 

Southeastern Synod Council 

Preliminary Minutes 

September 6-7, 2013 

 

 The Southeastern Synod Council met on September 6-7, 2013, at Holy Trinity Lutheran 

Church, Marietta, Georgia.  Ms. Doris Underwood, vice president of the synod and chair of the 

Synod Council, called the meeting to order at 1:08 p.m. (EDT). 

 

The following voting members were present for all or part of the meeting: 

Officers 

Rev. H. Julian Gordy, bishop 

Ms. Doris Underwood, vice president 

Rev. Ruth E. Hamilton, secretary 

Mr. Lee Smith, treasurer 

 

Conference Representatives 

Rev. Gary Soop, Conference 1 

Ms. Marcia Proud, Conference 2 

Rev. Nathan Hilkert, Conference 3 

Mr. Hilton Austin, Conference 4 

Mr. Tony Endozo, Conference 5 

Rev. Ed Wolff, Conference 6 

Rev. Randy Jones, Conference 7 

Mr. Kurt Stavely, Conference 8 

 

Members-At-Large  

Mr. John Baumgart 

Ms. Karen Boda 

Mr. Noah Eggleston, young adult representative 

AIM Linda Larson 

Mr. Gary Pederson 

Dr. Andrea Green 

 

The following voting member was absent from the meeting:   

Rev. Michael Huntley, Conference 9 

 

The following persons also were present: 

 

Staff 

Ms. Rachel Alley, assistant to the bishop for young adult and youth ministries 

AIM Michelle Angalet, executive assistant to the bishop 

Diaconal Minister Rebecca Kolowé, director for evangelical mission 

Dr. Sandra Gustavson, fiscal advisor 

Rev. Paul Summer, assistant to the bishop 
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Plenary Session One 

Friday, September 6, 2013 

 

OPENING PRAYER 

 Bishop Gordy led the order for prayer for opening a meeting. 

 

 

INTRODUCTIONS AND WELCOME 

 Vice President Underwood welcomed those present, and asked members to introduce 

themselves. 

 

 

SYNOD COUNCIL ORIENTATION 

 The Synod Council engaged in orientation activities.  Bishop Gordy reviewed the purpose of 

the Synod Council (Exhibit 23).  Vice President Underwood provided an overview of the 

structure of council meetings, including devotions and prayers, the role of special guests, and the 

use of the en bloc motion.  Bishop Gordy explained the process of consensus decision-making 

(Exhibit 3) and the purpose of executive sessions.  Secretary Hamilton focused on minutes 

(Exhibits 4 and 5) and the ELCA constitutions, bylaws, and continuing resolutions (Exhibit 54).  

Dr. Gustavson introduced council members to their legal responsibilities (Exhibit 6) and 

discussed logistics (Exhibit 8).  Treasurer Smith surveyed financial policies (Exhibit 7),  budget 

reports (Exhibit 18),the budget process timeline (Exhibit 53), principles of formulating the 2015-

16 funding plan (Exhibit 35), and the report of the Budget and Finance Committee (Exhibit 37). 

 

REFLECTIONS ON THE 2013 CHURCHWIDE ASSEMBLY 

 Bishop Gordy commented on highlights of the recent ELCA Churchwide Assembly and 

invited others to do the same.  Among the items mentioned were the following: 

 The election of a new presiding bishop, Rev. Elizabeth A. Eaton 

 The election of a new secretary, Rev. Wm. Chris Boerger 

 Approval of a Social Statement on Criminal Justice 

 The election of Pr. William Flippin to the Church Council; Pr. Ruth Hamilton to the 

Nominating Committee; and Sr. Sylvia Countess to Discipline Committee 

 The dedication of voting members to their responsibilities 

 The importance of assembly participants’ worshiping together each day 

 The diversity of the participants 

 Conversations with people who began the assembly as strangers. 
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ADOPTION OF THE AGENDA 

 Vice President Underwood reviewed the agenda and called for its adoption. 

 

AGREED: SC13.09.01 

  To approve the agenda, including additions and corrections, as presented. 

 

 

CONSIDERATION OF ACTIONS IN THE EN BLOC RESOLUTION 

 Vice President Underwood reviewed those items in the en bloc resolution (Exhibit 58) and 

asked whether there were requests to remove any of them.  She announced that the Executive 

Committee had already requested that Exhibit 19 on the selection of a health care option for 

synod staff and Exhibit 35 on the 2015-16 Ministry Funding Plan Principles be removed for 

separate consideration.  She noted that Exhibit 65 on the Lutheran Services of Georgia Board 

Resolutions had been added.  There were no requests to remove other items.  Vice President 

Underwood then asked for consensus approval of the en bloc resolution. 

 

AGREED: SC13.09.02 

To approve all proposals listed in the en bloc resolution (Exhibit 58) that have 

not been removed for separate consideration, specifically: 

 To approve the minutes of the May 30, 2013, and June 2, 2013, Synod Council 

meetings (Agenda, page 3); 

 To approve, upon the recommendation of the Rev. Randy Jones, synod constitution 

reviewer, the amendments to the constitutions, bylaws, and continuing resolutions of 

the following congregations:  St. John’s, Atlanta, GA, and Trinity, Hixson, TN 

(Agenda, page 4); 

 To extend authorization for the African Descent Strategy Task Force through 

September 30, 2014 (Agenda, page 5); 

 To extend authorization for the Death Penalty Information Task Force through 

September 30, 2014 (Agenda, page 6); 

 To approve Christ Our Shepherd, Peachtree City, GA, as the site for the September 

5-6, 2014, Synod Council meeting, and to approve Cross of Life, Roswell, GA, as the 

site for the January 16-17, 2015, Synod Council meeting (Agenda, page 8); 

 To approve the proposals contained in the following exhibits:  17, 34, 38, 45, 49, 52, 

55, 60, 65. 

 

Exhibit 17 

 

To provide the following guidelines to the Nominating Committee for its use in 

planning for the elections to take place at the 2014 Synod Assembly: 

1. The Nominating Committee is requested to recruit potential lay female and lay 

male nominees for one lay at-large position on the Synod Council. The 

Committee is also requested to recruit potential clergy for possible nomination 

to fill one clergy at-large position on the Synod Council. All biographical forms 
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received for these positions should be forwarded to the Synod Council, without 

additional action by the Nominating Committee. 

2. The Nominating Committee should nominate at least one but no more than four 

lay persons for the position of Synod Vice President, to be elected at the 2014 

Synod Assembly. 

3. The Nominating Committee should nominate at least two but no more than four 

lay persons for the lay young adult position on the Synod Council, to be elected 

at the 2014 Synod Assembly. 

4. At the beginning of the nominations process, the Nominating Committee should 

publish its criteria for narrowing the field of candidates to from one to four 

people for each position. 

5. Recruiting of candidates is an important role of the Nominating Committee. The 

Committee is urged to recruit more than the minimum number of candidates 

needed for each position, paying particular attention to the synod’s inclusivity 

goals. 

6. Biographical forms for nominees should include the same content as those used 

at the 2013 Synod Assembly, including the following open-ended question: “Why 

are you interested in serving in this position?” 

7. The nominations process should be conducted with the goal of issuing a final, 

complete list of nominees no later than May 1, 2014. 

8. At the conclusion of its deliberations, the Nominating Committee should notify 

those who are and are not nominated. 

9. The following elections process values should be emphasized in materials 

provided to Synod Assembly voting members and in the verbal report of the 

Nominating Committee to the Assembly: 

 Transparency in the application of Synod Assembly rules and 

constitutional mandates throughout the election process 

 Assurance that all inclusivity goals (as stated in the constitution, bylaws, 

continuing resolutions, and Rules of Organization and Procedure) will be 

fully achieved 

 

Exhibit 34 

1. To approve formation of a Green Team Task Force for the purpose of (a) 

encouraging faithful stewardship of energy by the Southeastern Synod, its 

congregations, administrative offices, and individual members and (b) assisting 

congregations, administrative offices, and outdoor ministries in offering a public 

witness of energy stewardship by helping them understand and significantly 

improve the energy efficiency and conservation of the facilities they operate; 

2.  To appoint the following persons as members of the Green Team Task Force: 

Mr. Randy Moser, Faith, Cleveland, GA 

Rev. Ed Wolff, Cross of Grace, Jonesborough, TN 

Ms. Jacqueline Dost, Grace, Carrollton, GA 

Ms. Dorothy Fuelling, Christ, Fairfield Glade, TN 

Ms. Carolyn Karl, Christ, Fairfield Glade, TN 

Mr. David Harris, Zion, Guyton, GA 

Ms. Mary McCoy, Good Shepherd, Woodstock, GA; 
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3.  To approve funding of $200 from the Synod Council budget for use by the Green 

Team Task Force during the current fiscal year and direct the Budget and Finance 

Committee to solicit input from the Green Team Task Force about its future 

funding needs; 

4.  To request that the bishop assign a staff liaison to support the work of the Green 

Team Task Force; 

5.  To plan for the disbandment of the Green Team Task Force as of September 30, 

2015, unless additional action is taken by the Synod Council to extend the period for 

work by this task force; 

6.  To request that the Green Team Task Force: 

 Elect a chairperson at its first meeting and promptly report that person’s 

name and contact information to the synod office; 

 Report scheduled task force meeting dates and locations to the synod office for 

inclusion on the synod calendar; and 

 Provide progress reports for all Synod Council meetings during the Task 

Force’s existence 

Exhibit 38 

1.  To approve formation of a Reformation 500 Task Force for the purpose of 

coordinating activities within the Southeastern Synod to celebrate the 500
th

 

anniversary of the Reformation in the year 2017; 

2.  To appoint the following persons as members of the Reformation 500 Task 

Force: 

Ms. Debbie Lundell, St. Luke’s, McDonough, GA 

Ms. Lois Graff, Messiah, Madison, AL 

Mr. Roy Wise, Redeemer, Atlanta, GA 

Mr. Armin Siedlecki, Saint John’s and Emory University, Atlanta, GA 

Ms. Rachel Alley, staff liaison 

Mr. Jonathan Strom, St. John’s, Atlanta, GA; 

3.  To approve funding of $50 from the Synod Council budget for use by the 

Reformation 500 Task Force during the current fiscal year and direct the Budget 

and Finance Committee to solicit input from the Reformation 500 Task Force about 

its future funding needs; 

4. Plan for the disbandment of the Reformation 500 Task Force as of January 31, 

2018 unless additional action is taken by the Synod Council to extend the period for 

work by this task force; 

5. Request that the Reformation 500 Task Force: 

 Elect a chairperson at its first meeting and promptly report that person’s 

name and contact information to the synod office; 

 Report scheduled task force meeting dates and locations to the synod office for 

inclusion on the synod calendar; and 

 Provide progress reports for all Synod Council meetings during the Task 

Force’s existence. 
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Exhibit 45 

 

To restate the policy for awarding scholarships from all sources other than 

the Kessler Scholarship Fund, so that: 

1. Scholarships may be awarded to both full-time and part-time candidates for 

rostered ministry in the ELCA, in amounts deemed appropriate by the synod’s 

Candidacy Committee; 

2. Scholarship awards are to be determined by the Candidacy Committee 

according to guidelines to be developed, reviewed, and revised periodically by 

that Committee. Whenever the award guidelines are revised, the Candidacy 

Committee shall report the new guidelines to the Synod Council at its next 

regularly scheduled meeting; 

3. The total amount that may be awarded for scholarships each year from the 

Candidacy Fund equals that year’s spending authorization for the Candidacy 

Fund, calculated according to the synod’s approved policy for spending from 

synod endowment funds; 

4. The total amount that may be awarded for scholarships from designated monies 

provided from sources other than the endowed Candidacy Fund equals the total 

amount in those accounts designated for candidacy scholarships. 

 

Exhibit 49 

 

To submit, as provided in constitutional provision *S18.12, the following 

proposed constitutional amendments, which have been recommended by the 2013 

Churchwide Assembly, for consideration by the 2014 Southeastern Synod Assembly: 

 S7.23. The presiding bishop of the Evangelical Lutheran Church in America and such 

other official representatives of this church as may be designated from time to 

time by the Church Council shall also have voice but not vote in the meetings of 

the Synod Assembly. Like privileges shall be accorded to those additional 

persons whom the Synod Assembly or the Synod Council shall from time to 

time designate. 

 S7.26. This synod may establish processes through the Synod Council that permit 

representatives of mission settings formed with the intent of becoming 

recognized congregations under development and authorized worshiping 

communities of the synod, which have been authorized under ELCA bylaw 

10.02.03., to serve as voting members of the Synod Assembly, consistent with 

*S7.21. 

 

 Exhibit 52 

 

To appoint the following persons as specified: 

 

Synod Assembly Committee 

Ms. Donna Hoglund, Christ, Fairfield Glade, TN, 2-yr term to June 2015 (third 

term) 
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Board of Directors, Southeastern Lutheran Holding Corporation 

Bishop Julian Gordy, St. Andrew, Franklin, TN, 1-yr term to June 2014 (seventh 

term) 

Rev. Ruth Hamilton, St. Luke, Atlanta, GA, 1-yr term to June 2014 (first term) 

Ms. Karen Boda, Resurrection, Marietta, GA, unexpired term to June 2014 (first 

term) 

 

Social Ministry Organization Allocations Committee 

Rev. David Hardy, Living Grace, Tucker, GA, 2-yr term to June 2015 (third term) 

Mr. Bob Shanahan, Cross of Life, Roswell, GA, 2-yr term to June 2015 (third term) 

 

Compensation Guidelines Committee 

Ms. Debbie Baumgartner, Good Shepherd, Woodstock, GA, 3-yr term to June 2016 

 (first term) 

Rev. Kim Stover, All Saints, Lilburn, GA, 3-yr term to June 2016 (first term) 

Mr. Ken Anderson, Prince of Peace, Alpharetta, GA, 3-yr term to June 2016 (first term) 

 

Mission Outreach and Renewal Committee 

Rev. Minchan Park, Advent, LaGrange, GA, 2-yr term to June 2015 (first term) 

 

Kessler Scholarship Committee 

DM Allison Ward, Redeemer, Savannah, GA, 2-yr term to June 2015 (first term) 

 

Candidacy Committee 

Rev. Seyward Ask, Redeemer, Atlanta, GA, 5-yr unexpired term to June 2018 (first 

term) 

Ms. Barbara Merriweather, Martin Luther, Mobile, AL, 4-yr unexpired term to June 

2017 (first term) 

Rev. Lewis Groce, St. Timothy, Hendersonville, TN, 6-yr term (June 2014 to June 

2020)(first term) 

 

Lutheran Services of Georgia Board of Directors 

Rev. Beverly Shaw, St. John, Atlanta, GA, 3-yr term (Nov. 2013 – Nov. 2016) 

Rev. David Hardy, Living Grace, Tucker, GA, 3-yr term (Nov. 2013 – Nov. 2016) 

 

Exhibit 55 

 

 To approve the following changes in roster status: 

 

To grant On Leave from Call status to the following ELCA Southeastern Synod 

ordained ministers in accordance with the terms stated: 

The Rev. Lydia Villanueva - first year, beginning 7/21/13 

The Rev Virginia M. Krekling – second year, beginning 11/12/13 

The Rev Jennifer P. Weetman – fifth year beginning 10/21/13 (grad study) 
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To accept the resignation of the following ELCA-Southeastern Synod ordained 

minister in accordance with the date stated: 

The Rev. M. Terrell Fugate – effective July 1, 2013 

  

 To grant calls to the following ELCA Southeastern Synod ordained ministers to 

serve as Synod Interim ordained ministers in accordance with the terms stated and 

with all income and benefits to be paid by the congregations served: 

The Rev. David M. Hood – extension of One-Year Term Call, September 12, 2013, 

through September 11, 2014; 

The Rev. Janice E. Mynchenberg – extension of One-Year Term Call, November 16, 

2013, through November 15, 2014;  

The Rev. Jack Wilder, one-year term call, September 6, 2013, through September 5, 

2014. 

 

To grant retirement status to the following ELCA Southeastern Synod ordained 

pastor listed as of the date stated:  

The Rev. Donald E. Vollenweider – May 1, 2013 (rescinding of 5/1/13 On Leave 

from Call status approved by Synod Council 5/30/13). 
 

Exhibit 60 

 

To approve the appointment of Mr. Charles R. Bridgers, Redeemer, Atlanta, GA, as 

Synod Attorney, in accordance with synod constitutional provision *S8.13. 

 

Exhibit 65 

 

To ratify the following three resolutions approved by the Board of Directors of 

Lutheran Services of Georgia on August 22, 2013: 

 

Resolution One:  Amendment to Article V (Officers) of the Bylaws: 

Section 1.  The officers of the Board of Directors and corporation shall be elected at the 

annual meeting of the corporation, assume office at the conclusion of the meeting and 

serve until removed or a successor takes office. 

Section 2.  The officers and their respective duties shall be as follows: 

(i)  The Chairperson, who shall chair all meetings of the Corporation and the 

Board of Directors and shall be an ex-officio member of all committees, except 

the nominating committee, and shall perform such other duties as the Board of 

Directors may prescribe. 

(ii) The Vice Chairperson, who shall, in the absence or disability of the President, 

perform the duties and exercise the powers of the President and shall perform 

such other duties as the Board of Directors shall prescribe. 

(iii) The Secretary, who will keep appropriate records of all meetings of the 

corporation and the Board of Directors and perform such other duties as the 

Board of Directors may prescribe. 
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(iv) The Assistant Secretary, who will assist the Secretary and who shall have co-

equal authority with the Secretary to execute documents on behalf of the 

Corporation. 

(v) The Treasurer, who shall cause full and accurate account of all receipts and 

disbursements to be kept and account therefore regularly and whenever 

requested to the Board of Directors and perform such other duties as the Board 

shall prescribe. 

Resolution Two:  Amendment to Article VI (Committees) of the Bylaws: 

Section 2.  Executive Committee.  The Executive Committee shall consist of the 

Chairperson, the Vice Chairperson, the Secretary, the Treasurer and the Chair of the 

Programs Committee.  officers of the Board of Directors.  The Executive Committee 

shall meet upon call of the Chairperson for the purpose of performing business between 

meetings of the Board.  Any action of the Executive Committee is considered an action 

of the Board and must be reported to the Board of Directors at its next meeting.   

 

Resolution Three:  Regarding Appointment of Assistant Secretary 

Upon approval by the corporate members of the Amendment to Article V (Officers), 

Section 2 of the Bylaws regarding an Assistant Secretary, the Executive Committee 

shall appoint an Assistant Secretary who shall serve until confirmed by the LSG Board 

of Directors at its next regular meeting. 
 

REPORT OF THE BISHOP 

 Bishop Gordy called attention to his report in Exhibit 56 and spotlighted the following 

matters: 

 Review and evaluations of the 2013 Synod Assembly in preparation for the 2014 

assembly 

 Changes in synod staffing 

 A proposal that Synod Council members receive and use agendas and exhibits 

electronically, rather than on paper, for the January 2014 meeting.  

 A memorandum of understanding, which is currently being drafted, between Lutheran 

Services of Georgia and  Lutheran Services of Tennessee, Lutheran Services of Alabama, 

and Camp Victor. 

In response to the above item, the Synod Council approved the following: 

AGREED: SC13.09.03 

To approve in principle the bishop’s formal agreement to the 

memorandum of understanding between Lutheran Services of Georgia as 

fiscal agent and Lutheran Services of Tennessee, Lutheran Ministries of 

Alabama, and Camp Victor social ministry organization for disaster 

response work. 
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PLANNING SESSION:  2014 SYNOD ASSEMBLY 

(Exhibit 64, Exhibit 5, Exhibit 12) 

 AIM Michelle Angalet, executive assistant to the bishop, led a discussion about the 2014 

Synod Assembly.  After discussion, consensus was reached that three non-plenary sessions 

should be offered, including one on Friday morning.  Each session would include a mix of 

traditional workshops and networking conversations.  Participants also favored having a 

Scriptural theme for the assembly, which would be carried out in various ways.  A pre-Assembly 

Bible study could be developed and distributed, with sessions continuing at the assembly.  

Council members approved seeking ways of offering additional child care.  They also expressed 

a desire to implement electronic voting.  They approved in concept streaming plenary sessions 

and recording worship services.  

Among the highlights of the conversation about workshop and networking sessions were the 

following: 

 One possibility for expanding the assembly agenda is to add a Friday morning time slot 

for those who have come or would be willing to come early. 
 This time could be used for sessions on advocacy in the ELCA, planning for the 500

th
 

anniversary of the Reformation, developing congregational mission plans, or constructing 

local theologies, for example.  
 It also could be used for longer workshops on specific and practical topics that do not fit 

into the current 45-minute time limit.  
 Topics would have to be useful and interesting in order to attract participants. 
 Exhibitors should be asked to set up and be ready Friday morning. 

 Workshop sessions could be reduced from three to two but extended in length to 90 

minutes. 
 This format would be useful for open network time, with conversations among people on 

an issue like youth and young adults. 

 Networking time might be more useful with an initial orientation for participants and 

some structure.  Structure would need to be balanced with open time.  Perhaps up to 25 

minutes could be allowed for an introduction, 30-40 minutes for networking, and the rest 

for sharing information at the end. 
 Congregations with best practices on a particular topic could be invited to lead a session. 

 Topics could include congregations’ implementation of the Book of Faith initiative, 

keeping youth and young adults connected, mission planning, and engaging ecumenical 

partners. 

 Both traditional workshops and the networking sessions should be offered during the 

sessions. 

 Every conversation or workshop should offer an opportunity for questions. 

Among the items raised in the conversation about Assembly Bible study were the following: 

 Participants in the upcoming Leadership Convocation would be asked about topics and 

congregational needs. 

 Bible studies could begin at spring conference meetings. 

 Council members are to identify Scripture passages and potential themes for the 

Assembly. 
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REPORT OF THE VICE PRESIDENT  

 Vice President Doris Underwood reported on her experiences at the 2013 Churchwide 

Assembly, commenting that worship had been her favorite part. 

 

 

REPORT OF THE SECRETARY 

 Secretary Ruth Hamilton expressed her gratitude at being elected synod secretary and her joy 

at working with the members of the Synod Council. 

 

 

REPORT OF THE TREASURER 

 Treasurer Lee Smith presented the financial statements (Exhibit 18).  Following a question, 

Mr. Smith stated that he would review the restricted accounts and bring them up to date.  Bishop 

Gordy added that while the Synod Council might be able to re-designate council-authorized 

funds, it would not be able to change the intended purpose of other restricted accounts.  

Additional questions about the financial reports were answered. 

 

 Vice President Underwood called attention to the minutes of the Executive Committee 

meeting of May 29, 2013 (Exhibit 9), the document on vacancies and progress toward inclusivity 

goals (Exhibit 51), and the action, taken en bloc, of the Synod Council on appointments to 

committees, task forces, and boards (Exhibit 52). 

 

 

HEALTH CARE OPTION FOR SYNOD STAFF  

(Exhibit 19) 

 Bishop Gordy provided background on the proposed action and explained changes in the 

ELCA health benefits for staff.  Vice President Underwood asked for the council’s response to 

the proposed action. 

 

 AGREED: SC13.09.04 

To specify that, effective January 1, 2014, the Southeastern Synod shall offer 

eligible synod staff the Gold+ health benefit option from the choices provided by 

Portico Health Benefit Services. 

 

 Prior to dinner, AIM Linda Larson led the council in prayer. 

 

 

PLANNING SESSION:  SYNOD COUNCIL JOB DESCRIPTIONS  

(Exhibit 63) 

 Mr. Gary Pederson and Diaconal Minister Rebecca Kolowé led a discussion on the roles of 

Synod Council members.  Mr. Pederson presented a draft of a job description.  Following the 

discussion, Mr. Pederson offered to re-draft the description and circulate it prior to the January 

2014 meeting.  The council decided that each member should be linked with several 
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congregations.  Council members would receive some training, then begin seeking invitations for 

visits.  Mr. Tony Endozo was added to the drafting team. 

Among the contributions to the discussion were the following: 

 Relational words might better convey some of the ideas contained in the description. 

 Synod Council members could visit congregations on their council and committee nights 

or other times, but visiting every congregation once a year is not feasible. 

 Spotlight council members by introducing them at the Synod Assembly, giving them 

special badges, and perhaps holding a networking session featuring the Synod Council. 

 Have a Synod Council column in the synod e-newsletter and include a summary of each 

meeting’s minutes or key actions.  

 Congregational leaders need to distribute the e-newsletter to more of their members. 

 Establish relationships between each Synod Council member and particular 

congregations. 

 When council members visit congregations, they should ask the host to announce the 

coming visit and introduce the council member. 

 Perhaps visits should be first to the dean, then the cluster, then congregations. 

 Priorities for visitation should be set based on the state of a congregation’s relationship 

with the synod. 

 Synod Council members should be invited to the Leadership Convocation to network 

with congregational leaders. 

 Members of the Synod Council should consider themselves mission interpreters and 

receive training on how to converse with congregations about mission. 

 Synod Council members need to be invited into congregations.  They need to 

communicate to congregations the desire to be invited. 

 Visits need to be meaningful and substantial. 

 Visits could include Bible study. 

 Each congregational visit will be different. 

 Focus first on listening to the congregation rather than bringing information to it.  Ask 

how the congregation or individuals are doing.  Then offer possible resources to address 

the issues they identify. 

 The community organizing model might work better than mission interpretation for 

developing relationships and structuring visits. 

 Congregational council members need leadership training.  An upcoming certificated lay 

leadership program at Lutheran Theological Center of Atlanta could provide this.   

 Another model is a lay leadership convocation. Members of the Synod Council could be 

resource people.  This program needs the bishop’s official support. 

 One responsibility of Synod Council members is to recruit and train future synodical 

leaders. 

 Churchwide Assembly voting members might be useful contacts for access to 

congregations. 

 Job description needs some SMART goals. 

 The hope is to report the congregational linking plan to the 2014 Synod Assembly. 

 Synod Council members will need to discuss their experiences and be accountable to one 

another for making congregational visits. 
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 The Council-Congregation networking program could be initiated at a session of the 2014 

Assembly. 

 

EXECUTIVE SESSION 

 The Southeastern Synod Council entered into executive session for the purpose of discussing 

and acting upon personnel matters. 

 

AGREED ES13.09.01 

  To approve the following resolution of thanks: 

 WHEREAS, the Reverend Darrel A. Peterson has served the ELCA Southeastern 

Synod as assistant to the bishop since 2007; and 

WHEREAS, during that time God has blessed this synod through his 

dedication to its congregations and people and through his conscientious work on 

their behalf; and 

WHEREAS, he has made especially significant contributions to this synod’s 

stewardship efforts and its relationships with global companion churches; therefore, 

be it  

RESOLVED, that the Synod Council wish Pastor Peterson Godspeed and 

every blessing in retirement. 

 

AGREED: ES13.09.02 

To approve the following actions regarding staff and compensation 

recommendations:  

Authorize the hiring of a new administrative staff person at a salary of up to 

$40,000 per year, to begin work during Fall 2013 on a specific date to be negotiated 

by Bishop Gordy; 

Contingent on the identification of appropriate and available funding 

sources, authorize the Executive Committee to approve compensation of greater 

than $40,000 for the new staff position if Bishop Gordy determines that a greater 

salary is necessary; 

Effective on a date to be determined by Bishop Gordy during Fall 2013, 

increase the current annual salary rates by the following amounts for the following 

staff, to improve the overall structure of staff salaries: Michelle Angalet ($12,000), 

Rachel Alley ($3,000), Holly Liersch ($1,267), and Jeanette Burgess ($5,907); 

Approve funding for $15,674 of the annualized salary adjustments and 

$40,000 of the annualized salary for the new staff position from salary savings 

generated from the retirement of Assistant to the Bishop Darrel Peterson; 

Amend the 2013-14 Ministry Funding Plan by increasing the authorized 

expense for “Salaries & Housing” by $6,400 and by increasing the authorized 

income source entitled “Transfers from Designated Accounts” by $6,400; 

Approve a transfer of up to $6,400 from monies currently held in the 

designated account entitled “Lutheran Volunteer Corps,” as the source of additional 

funding required this fiscal year by the proposed amendment of the 2013-14 

Ministry Funding Plan; 
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Amend the 2014-15 Ministry Funding Plan by eliminating the $6,786 

previously approved for grants to social ministry organizations and increasing the 

approved Salaries & Housing line item by $6,786. [as detailed in Exhibit ES-2]. 

 

 

RECESS  

 Following prayer offered by Ms. Marcia Proud, the Southeastern Synod Council recessed at 

9:04 p.m. 
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Plenary Session Two 

Saturday, September 7, 2013 

 

 
 Vice President Doris Underwood reconvened the September 2013 meeting of the 

Southeastern Synod Council at 9:00 a.m. (EDT).  She called on Mr. Tony Endozo to open the 

session with prayer. 

 

 

ELCA MALARIA CAMPAIGN  

(Exhibit 59) 

Mr. Jonathan Trapp, chair of the Poverty, Hunger, and Justice Task Force, gave a 

presentation concerning the ELCA Malaria Campaign.  He outlined three options for the 

Southeastern Synod’s participation in the campaign:  

Option A 

 By 2015, raise at least $250,000 

 By 2015, have every congregation in the Southeastern Synod participate in the campaign 

and donate funds 

 Engage Full-Communion Partners 

Option B 

 By 2015, raise at least $1,000,000 

 By 2015, have every congregation in the Southeastern Synod participate in the campaign 

and donate funds 

 Engage Full-Communion Partners 

Option C 

 By2015, raise at least $500,000 

 By 2015, have 50% of congregations in the synod participate in the campaign and donate 

funds 

 Engage Full-Communion Partners 

The Synod Council engaged in discussion and decided the following: 

 To appoint a task force to review the policy on financial solicitation of congregations 

(Exhibit 7), consisting of Dr. Gustavson, Mr. Smith, Ms. Boda, and Mr. Endozo. 

The Synod Council also took the following action: 

 

AGREED: SC13.09.05 

To commit to raising funds for the ELCA Malaria Campaign by 2015 with 

goals of $250,000, participation by every congregation, and cooperation with 

ecumenical partners; and  
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To instruct the Hunger, Justice, and Poverty task force to take the lead in 

implementation of this commitment. 

 

During the discussion, the following points were raised: 

 The ELCA Malaria Campaign could be a good topic for the Friday morning session of 

the 2014 Synod Assembly.  Mr. Trapp offered to be present or to train someone to lead 

the discussion. 

 Mr. Trapp is willing to call every congregation in the synod during the campaign. 

 Synod Council needs to be mindful of the existing policy on financial solicitation of 

congregations (Exhibit 7, part B).  It is in need of updating, but the spirit is that major 

appeals must be approved by the Synod Assembly and only one can be underway at a 

time. 

 The synod’s agreement with Lutheranch is that it would not engage in another 

fundraising campaign through 2014. 

 The ELCA’s 25
th

 Anniversary Campaign also must be taken into account. 

 Statistics show that the Malaria Campaign does not interfere with giving to the World 

Hunger Appeal. 

 Perhaps it would be better to focus on a single Malaria Day, rather than a campaign, and 

collect a special offering.  No one day, however, would work with every congregation. 

 The Malaria Campaign has been strongly supported by young people, particularly at the 

Youth Gathering. 

 Good Shepherd, Woodstock, is planning a 5K walk/run on April 26, 2014, with proceeds 

to benefit the Malaria Campaign. 

 Resources are available for congregations as they undertake the campaign. 

 An offering at the Synod Assembly could be dedicated to the Malaria Campaign. 

 

Following a recess, the Synod Council worked on team leadership development by 

introducing themselves more completely. 

 

  

ELCA 25
TH

 ANNIVERSARY CAMPAIGN  

(Exhibit 46 and Exhibit 47) 

 AIM Michelle Angelet introduced the ELCA’s 25
th

 Anniversary Campaign, which will be carried 

out over the next five years and has a goal of $198,000,000. 

 

 

PLANNING SESSION:  

RETHINKING THE SYNOD’S MISSION FUNDING PROCESS 

(Exhibit 53, Exhibit 35, and Exhibit 67) 

Bishop Gordy reviewed history of and process for funding the synod’s mission.  He 

called attention to the decline in mission support since the synod’s founding and the effects of 

decreased funding on programing and priorities. 

Dr. Gustavson reviewed the timeline for developing the synod’s budget (Exhibit 53). 
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Bishop Gordy explained how congregations are moving to a budget process that is 

mission-driven.  The synod needs to do the same, although the process would not be identical to 

that used congregations.   He called attention to Exhibit 67, which ranked congregations by the 

amount of their mission support.  He noted that the top ten congregations provide 34% of the 

synod’s mission support and that not all of those congregations are the largest in size. 

Mr. Austin called Exhibit 67 a helpful resource as the synod discusses the process of 

funding its mission.  Another is the Stewardship Table, which includes Diaconal Minister 

Rebecca Kolowé, AIM Michelle Angalet, and himself.  He asked the Synod Council for its 

creative thinking in deciding what God is calling the synod to do and in communicating it in 

order to help increase mission support from congregations.  Mr. Austin commented that any 

change in the budget development process would impact the 2016-17 budget at the earliest, so 

committees and task forces need to start budget planning earlier and use their imaginations.  An 

earlier process would produce more time for communicating the mission underlying the budget 

and create congregational ownership of the budget. 

Vice President Underwood stated that the topic needed more discussion and thought than 

was possible in the current meeting.  The Synod Council needed to act on the process contained 

in Exhibit 35.  It was agreed that the Stewardship Table would continue the discussion and bring 

a report and recommendations to the January 2014 council meeting. 

 

AGREED: SC13.09.06 

To provide the following guidelines to the Budget and Finance Committee for 

its use in formulating a proposed 2015-16 Ministry Funding Plan: 

 

a. Assumed mission support from congregations should be estimated using a 

conservative philosophy. 

b. Proposed income and expenses should be equal, to yield a balanced budget 

proposal. 

c. Designated giving as a planned source of revenue should be used sparingly. 

d. Transfers from designated accounts as a planned source of revenue is acceptable 

if consistent with the purpose of the designated accounts. 

e. ELCA churchwide mission support (benevolence) should be 50 percent of all 

undesignated mission support from congregations, contributions to the synod’s 

Planting New Congregations Fund should be 3 percent of undesignated mission 

support, and support of Region 9 should be 0.5 percent of undesignated mission 

support. 

f. Funding for committees and task forces should be stated on a lump-sum basis, 

with allocation to specific groups to be determined at the January 2015 Synod 

Council meeting. 

g. Funding for institutions and agencies should generally be at the levels approved 

for 2014-15. 

h. Allocations for operating expenses should be at levels that will maintain essential 

operations. 

i. A three-level budget is requested, with the three levels functioning as follows: 

1. Level 1 should be the primary mission funding plan, based on a 

conservative increase in mission support contributions. 
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2. Level 2 should reflect a plan to fund contingency payments (i.e., bonuses) 

to synod staff, to be payable at mid-year and year end of 2015-16 only if 

actual mission support contributions exceed the amounts specified within 

Level 1. Total potential contingency payments for 2015-16 should be 

approximately 5 percent of the total salaries funded in Level 1, with 

appropriate budgeting for payroll taxes and retirement contributions 

associated with the bonuses. 

3. Level 3 should function as did Level 2 in previously adopted two-level 

funding plans. That is, Level 3 should contain expenditures that do not 

impact synod operations throughout the year; expenditures within Level 3 

may be made at year-end only if funding is sufficient. 

 

REPORT OF THE AFRICAN DESCENT STRATEGY TASK FORCE  

(Exhibit 66) 

Dr. Andrea Green called attention to the report of the African Descent Strategy Task 

Force and provided an overview of it.  Discussion of and any action on the report were deferred 

until the January 2014 Synod Council meeting. 

 

 

EXECUTIVE SESSION  

(Exhibit ES-3) 

 The Synod Council entered into executive session for the purpose of discussing a 

congregational personnel matter.  Following discussion, the council took the following action: 

AGREED: ES13.09.03 

To approve a $12,000 grant for Saint Paul, Mobile, AL, payable from the 

spendable portion of the synod’s Great Commission Fund, contingent on the 

following conditions: 

 

 Prior to disbursement of this grant, the Saint Paul congregation must 

show that it has adequately implemented appropriate financial oversight 

procedures, as determined by Bishop Julian Gordy or his designee; and 
 

 The Saint Paul congregation must agree to invite the synod’s Directors 

for Evangelical Mission and the Mission Outreach and Renewal 

Committee to consult with them on an ongoing basis regarding 

congregational renewal.  The congregation must agree to seek third-party 

consultation, in consultation with the DEM, for conflict resolution. 
 

AGREED: ES13.09.04 

 To note that a report of progress on this matter will be brought to the 

January 2014 meeting by the Director for Evangelical Mission; and 

 To note that this decision is not a precedent. 
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Bishop Gordy also provided the Synod Council with an update on several of the synod’s 

global companion churches. 

 

 

ADJOURNMENT 

Following prayer led by Ms. Boda, the September 2013 meeting of the Southeastern 

Synod Council adjourned at 1:04 p.m. (EDT). 


