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Evangelical Lutheran Church in America 

Southeastern Synod Council  

Preliminary Minutes 

January 17-18, 2014 

 

SESSION I: FRIDAY 1:00-6:00 

 

CALL TO ORDER 

 The Southeastern Synod Council met on January 17-18, 2014, at Lutheran Church of the 

Resurrection, Marietta, Georgia.  Ms. Doris Underwood, vice president of the synod and chair of 

the Synod Council, called the meeting to order at 1:05 p.m. (EST). 

 

The following voting members were present for all or part of the meeting: 

Officers 

Rev. H. Julian Gordy, bishop 

Ms. Doris Underwood, vice president 

Rev. Ruth E. Hamilton, secretary 

Mr. Lee Smith, treasurer 

 

Conference Representatives 

Ms. Marcia Proud, Conference 2 

Rev. Nathan Hilkert, Conference 3 

Mr. Hilton Austin, Conference 4 

Mr. Tony Endozo, Conference 5 

Rev. Ed Wolff, Conference 6 

Rev. Randy Jones, Conference 7 

Rev. Michael Huntley, Conference 9 

 

Members-At-Large  

Mr. John Baumgart 

Ms. Karen Boda 

Mr. Noah Eggleston, young adult representative  

AIM Linda Larson 

Mr. Gary Pederson 

Dr. Andrea Green 

 

The following voting member was absent from the meeting:   

Rev. Gary Soop, Conference 1 

Mr. Kurt Stavely, Conference 8 

 

The following persons also were present: 

Staff 

Ms. Rachel Alley, assistant to the bishop for young adult and youth ministries 

AIM Michelle Angalet, assistant to the bishop 

Ms. Carolyn Davis, executive assistant to the bishop 
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Dr. Everett Flanigan, director for evangelical mission 

Diaconal Minister Rebecca Kolowé, director for evangelical mission 

Rev. Paul Summer, assistant to the bishop 

 

Synod Attorney 

Mr. Charles Bridgers 

 

 

OPENING PRAYER 

(Exhibit M.1) 

 Bishop Gordy opened the meeting with prayer and a reading from Scripture. 
 
 

WELCOME, GREETINGS, AND INTRODUCTIONS 

Vice President Underwood introduced Charles Bridgers, synod attorney, and Carolyn 

Davis, executive assistant to the bishop, then asked the rest of those present to introduce 

themselves.  

 

ADOPTION OF THE AGENDA 

(Agenda) 

AGREED: SC14.01.01 

  To approve the agenda as presented. 

 

APPROVAL OF MINUTES 

(Exhibit C) 

AGREED: SC14.01.02 

To approve the minutes of the September 6-7, 2013, Synod Council meeting. 

 

REPORT OF THE BISHOP  

(Exhibit A.1) 

Bishop Gordy delivered his report. 

Among the issues discussed were the following: 

 Staffing changes:  In light of staff reductions, concerns were expressed about the amount 

of time that synod staff members were working and their overall health.  In response to a 

suggestion that a group of volunteers be mobilized to support the staff, the bishop stated 

that some office volunteers were in place.  He pointed out that staff members do not have 

the time to recruit and train volunteers and that volunteers have limits on what they can 

do. 

 Presiding Bishop Elizabeth A. Eaton:  In response to a request, Bishop Gordy profiled 

the new presiding bishop. 

 Mission support:  Bishop Gordy sketched briefly the recent history of discussions 

between the churchwide organization and synod bishops about mission support.  He 

described a change in approach to the topic and the resulting formation of a mission 
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support think tank, of which he is a member. 

 Journal of Lutheran Ethics:  Bishop Gordy provided information about how to submit 

contributions to the journal. 

 

REPORT OF THE VICE PRESIDENT  

(Exhibit A.2) 

Among the items Vice President Underwood included in her report were the following: 

 Review of upcoming Synod Council meeting sites and a call for suggestions for future 

meeting sites (Exhibit M.4); 

 Review of items in the En Bloc resolution (Exhibit E.1); and 

 Correspondence from Ms. Jo Hood about allocations for youth ministry and from the 

Rev. Susan Montgomery concerning reductions in synod staff pay (Exhibit A.2a and 

A.2b). 

 
Report of the Executive Committee 

(Exhibits B.1, B.2 and B.2a) 

Vice President Underwood presented the report of the Executive Committee.  She called 

attention to the minutes of Executive Committee meetings (Exhibits B.1 and B.2). 

She also introduced an action concerning the site for the 2015 Synod Assembly (Exhibit 

B.2a). 
 

AGREED: SC14.01.03 

To accept the recommendation of the Executive Committee and name 

Birmingham, Alabama, as the site of the 2015 Southeastern Synod Assembly. 

 

REPORT OF THE SECRETARY  

(Exhibit A, Parts 3, 3a, and 3b) 

 Secretary Hamilton reviewed her written report, which listed the secretary’s constitutional 

duties.  She reported that she had begun a review of the Synod Constitution and promised to 

propose some amendments at the September 2014 council meeting.  She highlighted changes 

made to the format of the council’s minutes, agenda, and exhibits and asked for feedback 

concerning them.  She indicated that Bishop Gordy, Vice President Underwood, Ms. Angalet, 

and she had worked together to develop the agenda of the meeting as well as on the format.  

Secretary Hamilton called attention to some recent items of official correspondence,   

She also pointed out communications from the ELCA Office of the Secretary that 

detailed actions taken at the November 2013 meeting of the Church Council.  These were 

attached as exhibits to her report.  

 

UPDATE ON THE GREEN TEAM 

The Rev. Edward Wolff, a member of the synod’s Green Team, reported on plans and 

distributed brochures for a Care for Creation retreat at Good Shepherd Lutheran Church in 

Woodstock, Georgia, on March 7-8, 2014.  In response to a question about anticipated outcomes, 

Rev. Wolff stated that the Green Team hoped the retreat would generate enthusiasm for and 
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awareness of the Green Team’s work and encourage participation of individuals and 

congregations in it. 

 

RECESS  

The January 2014 meeting of the Southeastern Synod Council recessed at 2:34 p.m. and 

reconvened at 2:52 p.m. 

 

DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION 

No items were removed from the en bloc resolution. 

 

PRESENTATION: THE ELCA CAMPAIGN 

(Exhibit M.9) 

Mr. Andrew Steele and the Rev. Richard Duncan of the Mission Advancement unit of the 

ELCA churchwide organization introduced the ELCA Campaign. 

 

UPDATE ON THE ELCA MALARIA CAMPAIGN  

(Exhibit I.8) 

  AIM Michelle Angalet provided an update on the ELCA Malaria Campaign in the 

Southeastern Synod, which is proceeding under the auspices of the Hunger, Justice, and Poverty 

Task Force.  She indicated that Mr. Jonathan Trapp, who is spearheading the project, would 

appreciate council members’ identification of people who could help him as he begins 

contacting every congregation in the synod.  She pointed out that given the total of money that  

already has been raised ($87,609.73), $1000 from each of the synod’s 160 congregations would 

allow the goal to be met. 

Mr. Endozo announced that Good Shepherd Lutheran Church, Woodstock, Georgia, was 

sponsoring a “Malaria Bites” 5K race in the spring, with all proceeds to benefit the ELCA 

Malaria Campaign.  

 

POLICY ON FINANCIAL SOLICITATIONS OF CONGREGATIONS  

(Exhibit F.4) 

Treasurer Lee Smith and Mr. Tony Endozo presented the proposed changes to the policy 

on financial solicitations of congregations.  

The Synod Council discussed the proposed changes as well as additional proposed 

amendments. 

The council thanked Ms. Karen Boda, Dr. Sandra Gustavson, Mr. Endozo, and Mr. Smith 

for their work. 

 

AGREED: SC14.01.04 

To approve the amended policy on financial solicitations of congregations as 

detailed below; and 

To request that the secretary highlight this amended policy in her report to 

the 2014 Synod Assembly. 
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Policy on Financial Solicitation of Congregations (January 2014) 

 

As stated in the ELCA Model Constitution for Congregations (provision *C4.03.g.), 

each ELCA congregation is expected to “motivate its members to provide financial support 

for the congregation’s ministry and the ministry of other parts of the Evangelical Lutheran 

Church in America.”  In responding to this expectation, congregations typically engage in 

prayerful deliberation as they assess (a) their own financial needs, (b) their yearly plans for 

providing unrestricted mission support for synodical and churchwide ministries, and (c) 

their ability to respond to the many requests for financial support that they typically 

receive from many different organizations.  

This Policy on Financial Solicitation of Congregations is intended to provide 

guidelines for the Southeastern Synod Council, for synod congregations, and for 

organizations in connection with various types of special financial appeals that may be 

focused on synod congregations.  Before making major commitments to the special appeals 

described below, it is expected that all congregations will place a strong priority on 

responding to the 2009 Southeastern Synod Assembly action encouraging contributions of 

at least 10 percent of their offerings to the synod as undesignated mission support. 

  

1. ANNUAL APPEALS BY SYNOD-SUPPORTED ORGANIZATIONS.  All agencies, 

institutions, and other organizations receiving financial support through the 

Southeastern Synod's annual budget shall have permission to conduct annual 

appeals directly to congregations for funds to supplement those organizations' 

operating budgets.  Details concerning the timing of such appeals may be 

coordinated through the Synod Office, so that conflicts can be minimized.  Such 

coordination is especially important when an organization requests that 

congregations specify a particular Sunday for an appeal. Statements regarding the 

Southeastern Synod's endorsement of specific projects should not be included in any 

literature that is distributed, and the synod may not be able to provide mailing 

labels or other fund-raising assistance.  Whether or not to participate in these 

annual appeals is a decision to be made by each individual congregation.  

 

2. MAJOR MULTI-YEAR FUNDING APPEALS.  Institutions, agencies, and other 

organizations wishing to conduct major multi-year funding appeals within the 

Southeastern Synod must obtain prior approval from both the Synod Council and 

the Synod Assembly.  The request for approval shall include specific details 

regarding the timing of all phases of the appeal.  In analyzing each request, the 

Synod Council shall consider the merits of the request within the context of ministry 

priorities within the Southeastern Synod, the number of years since the requesting 

organization conducted a prior appeal within the synod, current economic 

conditions, and other factors the Synod Council deems relevant regarding the 

request.  The Synod Assembly shall normally consider only those appeals that have 

received a positive recommendation from the Synod Council and that are proposed 

to begin their public solicitation phase a maximum of two years following Synod 

Assembly approval.  With the exception of major churchwide funding appeals 

addressed in item 3 of this policy, no more than three major multi-year funding 
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appeals shall be conducted within the Southeastern Synod during any one year and 

no more than one appeal shall be considered by any one Synod Assembly.  

 

Three years is the maximum length of time that any approved appeal may be in its 

public solicitation phase within the Southeastern Synod.  Approved major multi-

year funding appeals may include statements in distributed literature indicating that 

the appeals are endorsed by the Southeastern Synod of the ELCA.  All 

congregations, who are thus committed to an appeal by action of the Synod 

Assembly, are expected to engage in prayerful consideration and prioritization in 

determining the level of their participation and support for each approved appeal. 

Participation in any campaign should not come at the expense of the congregation’s 

unrestricted synodical mission support. 

 

3. MAJOR CHURCHWIDE FUNDING APPEALS. Southeastern Synod participation 

in major churchwide funding appeals that have been endorsed by the ELCA 

Church Council must be approved by the Southeastern Synod Council but do not 

require subsequent approval by a Synod Assembly.  Such appeals may be conducted 

concurrently with other major multi-year funding appeals described in item 2 of 

this policy. 

 

4 . OTHER APPEALS.  Appeals not addressed in the preceding three sections are not 

encouraged nor prohibited, and no official endorsement by the Southeastern Synod 

will be granted.  The synod will not provide mailing labels or other fund-raising 

assistance in this regard.  Whether or not to participate in the many types of 

financial appeals made to congregations is a decision to be made by each individual 

congregation.  

 

RECESS  

The January 2014 meeting of the Southeastern Synod Council recessed at 4:42 p.m. and 

reconvened at 4:48 p.m. 

 

REPORT OF THE TREASURER  

(Exhibit A.4) 

 

Reports on the 2013-2014 Ministry Funding Plan 

(Exhibit A.4a) 

 Treasurer Lee Smith reviewed the reports, including the November 2013 financial statements 

and the December 2013 report of mission support. 

 

Budget and Finance Committee Recommendations 

(Exhibits F.1 and F.3) 

 Treasurer Smith called attention to the report of the Budget and Finance Committee and its 

recommendations that were contained in the en bloc resolution. 
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Proposed 2015-16 Ministry Funding Plan  

(Exhibit F.2) 

 Treasurer Smith presented the 2015-16 Ministry Funding Plan on behalf of the Budget and 

Finance Committee.    

 During the Synod Council’s discussion of the plan, a number of amendments were proposed 

and considered.  In order to refine the amendments, action on the plan was postponed until later 

in the meeting. 

 

PRAYER 

The Rev. Nathan Hilkert led the Synod Council in prayer prior to dinner.  The January 2014  

Southeastern Synod Council meeting recessed at 6:00 p.m. 
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SESSION 2: FRIDAY 7:00-9:00 

 

 The January 2014 meeting of the Southeastern Synod Council reconvened at 7:00 p.m. 

 

Proposed 2015-16 Ministry Funding Plan [continued]  

(Exhibit F.2) 

 After a presentation of amended figures, based on increasing the anticipated income from 

Synod Assembly registration fees by $25,000 in order to provide salary increases for synod staff, 

the council approved recommendation of the proposed 2015-16 ministry funding plan. 

  

AGREED: SC14.01.05 

To recommend that the 2014 Synod Assembly approve the proposed three-

level 2015-16 Ministry Funding Plan contained in Exhibit F.2, which contains the 

following elements: Level 1 funding sources totaling $2,363,800, of which $2,217,300 

is anticipated to be congregational mission support contributions; Level 2 funding 

of $52,470 in congregational mission support; Level 3 funding of $437,794 in 

congregational mission support; ELCA mission support equal to 50 percent of 

mission support receipts; contributions to the synod’s “Planting New Congregations 

Fund” equal to 3 percent of mission support receipts; support for Region 9 equal to 

0.5 percent of mission support receipts; and Level 1 synodical expenses totaling the 

following by category: $141,509 in grants to institutions and agencies, $1,800 for 

participation in ecumenical and other organizations, $24,926 in funding for synod 

committees and task forces, $922,396 for synod operating expenses, and $98,000 for 

Synod Council and Synod Assembly expenses. 

 
 

DISCUSSION: AFRICAN DESCENT STRATEGY TASK FORCE REPORT  

(Exhibit I.1) 

UPDATE: LUTHERAN THEOLOGICAL CENTER  

(Exhibit M.6) 

Dr. Andrea Green, chair of the African Descent Strategy Task Force, led a discussion of 

the task force report, and Dr. Everett Flanigan, director for evangelical mission, reviewed the 

work of the Lutheran Theological Center. 

 

DISCUSSION: NARRATIVE BUDGET 

(Exhibit F.7, F.7a, and F.7b) 

 Led by AIM Michelle Angalet, the council briefly discussed the narrative budget. 

 

CLOSING PRAYER 

Mr. Gary A. Pederson led the council in a musical prayer, “Peace Within,” to close the 

day. 
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RECESS 

 The January 2014 meeting of the Southeastern Synod Council adjourned at 7:59 p.m.
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SESSION 3: SATURDAY 9:00-1:00 

 

 

OPENING DEVOTION 

Vice President Doris Underwood reconvened the January 2014 meeting of the 

Southeastern Synod Council at 9:01 a.m. (EST) and led morning devotions. 
 
 

PREVIEW OF THE 2014 SOUTHEASTERN SYNOD ASSEMBLY 

(Exhibits G.3, G.4, and G.6) 

 AIM Michelle Angalet, assistant to the bishop, provided a preview of the 2014 Southeastern 

Synod Assembly.  Among the items she introduced and the council discussed were the 

following: 
 

 Theme: Living into the Future Together 

 New Features 

 Agenda and Scheduling 

 Synod Council Arrangements 

 Elections 

 Congregational Visits 

 

The council also 

 Reviewed possible logos; 

 Agreed that the key biblical text would be on John 4:1-42, Jesus and the Samaritan 

woman at the well; 

 Asked that the churchwide representative, the Rev. Wyvetta Bullock be invited to preach 

and lead a workshop on leadership among women and minorities; 

 Delegated to the Rev. Paul Summer, assistant to the bishop, the task of checking with 

officials in Tennessee on the possibility of honoring Pastor Bullock there; 

 Noted that there is a new mission start in Loudon, Tennessee, family home of Pastor 

Bullock; 

 Raised concerns about the “digital divide” that might be present in a “paperless 

assembly”; 

 Offered suggestions about sessions for Friday morning at the assembly; 

 Agreed to engage in training for congregational visits and mission interpretation at the 

May 2014 meeting of the Synod Council in preparation for the assembly. 

 

ASSEMBLY-RELATED ACTIONS 

 

Proposed Rules of Organization and Procedure  

(Exhibits G.2 and G.2a) 

AGREED: SC14.01.06 

To recommend to the 2014 Synod Assembly the proposed Rules of 
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Organization and Procedure, as provided in Exhibits G.2 & G.2a: 

 
 

Designation for 2014 Synod Assembly Offering  

(Exhibit G.5) 

AGREED: SC14.01.07 

To determine that the 2014 Synod Assembly worship offerings be 

designated as follows:  Lutheran Theological Center of Atlanta and 

Outreach—New Starts and Redevelopments. 

 

RECESS 

 The Synod Council meeting entered into recess at 10:30 a.m. and reconvened at 10:36 a.m. 

 

SYNOD COUNCIL JOB DESCRIPTION  

(Exhibit D.1) 

Mr. Gary A. Pederson introduced the proposed action.  He invited the Synod Council to 

consider how the actions described in the proposed continuing resolution could be implemented.  

One possibility for section b. that had been mentioned previously was to combine a Lay 

Leadership School with the fall Leadership Convocation. 

Bishop Gordy described another possibility:  reimagining the “Catch the Spirit” under the 

leadership of the Lutheran Theological Center of Atlanta, one of whose responsibilities is lay 

education.  He added that the Southeastern Synod has many people who could be faculty for 

such events, which would be both theological and practical.  Bishop Gordy suggested that the 

theme of the events could be Living into the Future Together.  The first could be held in Atlanta, 

and then it could be replicated elsewhere.  He cautioned that synod staffers do not have time to 

organize these events, so other people who can help would need to be identified.  

Vice President Underwood recommended that any lay education event be connected with 

a clergy event so that pastors will help promote it in their congregations.  She also recommended 

that the event have a youth component as well and be held Friday night through Saturday night.  

A working group to develop a Lay Leadership Convocation and Continuing Education 

Event for rostered leaders was formed consisting of the following people:  Bishop Gordy, Vice 

President Underwood, Secretary Hamilton, Dr. Everett Flanigan, and the Rev. John Rossing.  It 

was charged with bringing a proposal, including a plan for funding, to the January 2015 meeting 

of the Synod Council. 

 

AGREED: SC14.01.07 

To approve the following continuing resolution: 
 

S10.03.01.A14  In addition to carrying out the described duties, responsibilities, and functions 

of the Synod Council outlined in S10.03 and S10.03.01, members of Synod 

Council shall: 

  a. Designate one Synod Council member for each congregation in the 

Southeastern Synod to make contact and encourage a synodical-

congregational relationship through invited visits, Synod Assembly 
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contacts, mission interpretation, and/or other means to provide 

synodwide information and listen to congregational concerns from 

leaders and members. 

b. Plan, facilitate, and assist in conducting a Southeastern Synod Bishop’s 

Lay Leadership Convocation held annually to support and equip lay 

congregational leaders of the Southeastern Synod. 

c. Work with synod staff in setting short-term and long-term priorities for 

the mission and ministry of the Southeastern Synod. 

d. Participate in succession planning and actively seek and recruit rostered 

and lay leaders demonstrating potential for conference, synod, and 

churchwide positions. 

e. Guide all actions by prayer, Scripture reading, effective listening, 

communication with each other, and communication with churchwide, 

synod, conference, cluster, and congregational leaders and members. 

 
 

FORMATION OF A MENTAL HEALTH INITIATIVES AND 

SUICIDE PREVENTION TASK FORCE 

(Exhibit D.2) 

Background and Rationale: A request for the formation of this task force was submitted 

by Pastor Nancy Christensen, who also provided the names of the proposed task force 

members. The proposed action was constructed using the standard format for task force creation. 

The $100 of proposed funding is the amount that most committees and task forces will 

receive for the 2014-15 fiscal year. 

 

AGREED: SC14.01.08 
 

To approve formation of a Mental Health Initiatives and Suicide 

Prevention Task Force for the purpose of facilitating education, awareness, 

and advocacy around the issues of mental health and suicide prevention 

within this synod; 

To appoint the following persons as members of the Mental Health 

Initiatives and Suicide Prevention Task Force: 

Rev. Nancy Christensen, St. John’s, Atlanta, GA 

Mr. Jerry Weyrauch, Resurrection, Marietta, GA  

Ms. Elsie Weyrauch, Resurrection, Marietta, GA 

Diaconal Minister Allison Ward, Redeemer, Savannah, GA  

Rev. Dr. Evon Flesberg, Faith, Lebanon, TN 

Dr. Deborah Karch, Christ the Lord, Lawrenceville, GA  

Ms. Susan Weyrauch, Cross and Crown, Chamblee, GA  

Rev. Dr. Brian Hooper, First, Nashville, TN 

Ms. Stephanie Gaines, St. Andrew, Franklin, TN 

Rev. Dr. Janice Mynchenberg, Resurrection, Ooltewah, TN  

Rev. Harry Tedrow, Celebration of Grace, Canton, GA; 

To approve funding of $100 from the Synod Council budget for use 
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by the Mental Health Initiatives and Suicide Prevention Task Force 

during the 2014-15 fiscal year and direct the Budget and Finance 

Committee to solicit input from this Task Force about its future funding 

needs; 

To request that the bishop assign a staff liaison to support the work 

of the Mental Health Initiatives and Suicide Prevention Task Force; 

To  plan  for  the  disbandment  of  the  Mental  Health  Initiatives  

and  Suicide Prevention Task Force as of January 31, 2016, unless 

additional action is taken by the Synod Council to extend the period for 

work by this task force; and 

To request that the Mental Health Initiatives and Suicide Prevention 

Task Force: 

 Elect a chairperson at its first meeting and promptly report that 

person’s name and contact information to the synod office; 

 Report scheduled task force meeting dates and locations to the 

synod office for inclusion on the synod calendar;  

 Provide progress reports for all Synod Council meetings during 

the Task Force’s existence; and 

 Coordinate and cooperate with the Health Initiatives Task Force. 

 

 

DISASTER PREPAREDNESS TASK FORCE  
(Exhibit D.3) 

AGREED: SC14.01.09 

To approve in concept the transformation of the Disaster 

Preparedness Task Force into a committee of this synod; and 

To anticipate consideration of a formal proposal including statement of 

purpose, appointment of committee members, funding, and identification of a 

staff liaison at the May 2014 Synod Council meeting. 

 
 

EN BLOC RESOLUTION ITEMS  
AGREED: SC14.01.10 

To approve the following actions contained in the en bloc resolution, 

as specified below: 
 
 

Amendments to Congregational Governing Documents 

(Exhibit E.2) 

To approve, upon the recommendation of the Rev. Randy Jones, 

synod constitution reviewer, the following changes to congregational 

governing documents: 

Epiphany Lutheran Church, Conyers, GA 
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Roster Status Changes 

(Exhibit E.3) 

To approve the following roster status changes: 

 
1. Clergy On Leave from Call: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed 

be granted On Leave from Call status in accordance with the terms 

stated: 

 
The Rev. Julie A. Ehlers-King - third year beginning 6/1/14 

The Rev. Helen M. Hollingsworth - second year beginning 1/1/14 

The Rev. Richard W. Johnston - first year beginning 3/1/13 

The Rev. Scott J. Seeke - second year beginning 6/1/13 

 
2. Associates in Ministry/Diaconal Ministers/Deaconesses On Leave from Call: 

Resolved, that the ELCA-Southeastern Synod rostered lay persons listed be 

granted On Leave from Call status in accordance with the terms stated: 

 
Ms. Sandra L. Braasch, Diaconal Minister - second year beginning 

6/1/14 

 
3. Letter(s) of Call (Clergy): 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be 

granted calls in accordance with the terms stated: 

 
The Rev. Harry E. Tedrow - Pastor Developer, Celebration of Grace, 

Canton, GA - December 1, 2013 through November 30, 2014 

 
4. Letter(s) of Call (Associates in Ministry/Diaconal Ministers/Deaconesses): 

Resolved, that the ELCA-Southeastern Synod lay rostered listed be granted 

calls in accordance with the terms stated: 

 
Ms. Noel C. Reagan, AIM – Call to special service, serving at the 

invitation of an ecumenical partner, as Campus Chaplain with Project 

Canterbury, to Campus Ministry at University of Tennessee, 

Chattanooga, TN in the Episcopal Diocese of East Tennessee, beginning 

August 1, 2013 
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5. Letter(s) of Call - Term Calls: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be 

granted calls to serve as Synod Interim ordained ministers and other term 

call ordained ministers, in accordance with the terms stated and with all 

income and benefits to be paid by the congregations served: 

 
The Rev. Craig N. Storlie - Synod Interim Pastor, Extension of One- 

Year Term Call – March 1, 2014 through February 28, 2015 

 
The Rev. David G. Webb - Synod Interim Pastor, Extension of One- 

Year Term Call: January 3, 2014 through January 2, 2015 

 
The Rev. Gilbert J. Roth - Executive Director, Roth Center, 

Hendersonville, TN, Extension of One-year Term Call: Start - 5/31/14 

 

6. Synodically Authorized Ministers: 

Resolved, that the following Synodically Authorized Minister appointments 

by the Bishop of the Southeastern Synod be affirmed: 

 
The Rev. Younggu Kwak – Messiah Korean Lutheran Mission, 

Norcross, GA – August 5, 2013 through August 4, 2014 

 
7. Clergy Retirements: 

Resolved, that the ELCA-Southeastern Synod ordained pastors listed be 

granted retirement status as of the dates stated: 

 
The Rev. Darrel A. Peterson – November 1, 2013 

 
8. Deaths: 

The Rev. Robert G. Wolfert – September 3, 2013 

The Rev. Dr. W. Arthur Lewis – September 12, 2013 

 
 

Appointments to Committees, Task Forces, and Boards 

(Exhibit E.4) 

To appoint the following persons as specified: 
 

Synod Assembly Committee 

Ms. Kleah Jacques, Christ, Fairfield Glade, TN, 2-yr term to June 2015 (third 

term) (retroactive to June 2013) 

 
Budget & Finance Committee 

Mr. David Lemcke, Trinity, Lilburn, GA, 2-yr term to June 2016 (third term) 

Mr. Barry Schnabel, Reformation, Greeneville, TN, 2-yr term to June 2016 (third 
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term) 

Rev. David Smedley, Hope, Ellijay, GA,2-yr term to June 2016 (first full term) 

 
Reformation 500 Task Force 

Rev. Darrel Peterson, Holy Trinity, Marietta, GA, open-ended term for duration of 

task force 

 
Green Team Task Force 

Mr. Craig Pittman, Zion, Guyton, GA, open-ended term for duration of task force 

Diaconal Minister Sandra Braasch, on leave from call, open-ended term for duration 

of task force 

 

Changes to Restricted Accounts 

(Exhibits F.1 and F.3) 

Background and Rationale: 

The background of and rationale for this proposed action can be found in the report of 

the Budget and Finance Committee. 

 

1.  To amend the Southeastern Synod investment policies to recognize that there 

are now ten separate, primarily self-supporting funds and to specify that the 

Lutheran Theological Center in Atlanta Fund shall be invested according to the 

guidelines specified for non-endowment funds. 

2.  To transfer the remaining $80.44 in the restricted account maintained for the 

former Academy for Transformational Leadership to the Leadership Support 

restricted account (02-310). 

3.  To rescind prior Synod Council actions governing monies raised during the 

synod’s Walking Together Appeal and currently held in the “WTA Leadership” 

account to support leadership development; use $10,000 of the monies currently in 

the “WTA Leadership” account to establish a new restricted account entitled 

“Candidacy Retreats,” to be made available for use by the Candidacy Committee; 

and use the remaining funds (approximately $9,000) to establish a new restricted 

account entitled “Leadership Honoraria,” to be used to fund the payment of 

honoraria to persons assisting synod staff with leadership functions and request that 

the synod bishop periodically report to the Synod Council how monies from the 

“Leadership Honoraria” account are being used. 

4.  To request that synod staff contact the most recent leaders of the Atlanta Catch 

the Spirit event for their input about an appropriate use for the remaining monies 

(approximately $876) in this account and request that a report with any necessary 

recommendations be provided for consideration at the May 2014 Synod Council 

meeting. 

5.  To release the remaining monies (approximately $1,886) in the “Welcoming 

Committee” restricted account, delete that account, and transfer the released funds 

to the new “Leadership Honoraria” restricted account noted in Proposal #3. 

6.  To rescind prior Synod Council actions governing monies raised during the 

synod’s Walking Together Appeal and currently held in the “WTA 
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Transformation” account to fund grants and loans to congregations, conferences, 

and synod-supported institutions for transformational projects; transfer $2,000 of 

the monies currently in the “WTA Transformation” account to the restricted 

account supporting the Book of Faith Initiative (02-33585); and transfer the 

remaining funds (approximately $7,000) to the Stewardship Support restricted 

account (02-33590). 

7.  To request that synod staff consult with the synod attorney to determine how the 

$600 in the “WTA Transforming Commission Programs” restricted account might 

legitimately be used to help fund synod committee and task force budgets in a future 

year and request that a report with any necessary recommendations be provided for 

consideration at the May 2014 Synod Council meeting. 

8.  To request that the Campus Ministry Team develop proposed guidelines for use of 

the monies (approximately $9,400) in the “Campus Ministry Support” restricted 

account, with such proposed guidelines to be considered for approval at the May 

2014 Synod Council meeting. 

9.  To request that the Poverty, Hunger, and Justice Task Force contact the ELCA 

churchwide office governing domestic hunger grants to determine whether the 

remaining monies (approximately $564) in the “Hunger Huddle Conference” 

restricted account should be returned to the ELCA or whether it may be used for 

other programs of the Poverty, Hunger, and Justice Task Force, and request that a 

report with any necessary recommendations be provided for consideration at the 

May 2014 Synod Council meeting. 

10.  To request that the Disaster Preparation and Response Task Force contact 

Lutheran Disaster Response (LDR) to determine whether the remaining monies 

(approximately $13,950) in the “LDR Pastoral Care” restricted account should be 

returned to LDR or retained by the synod to be used in responding to future 

disasters, and request that a report with any necessary recommendations be 

provided for consideration at the May 2014 Synod Council meeting. 

11.  To request that synod staff determine the source of the monies (approximately 

$25,000) in the “Nehemiah Project” restricted account and determine whether such 

monies should be returned to the funding source or retained by the synod for other 

social ministry purposes, and request that a report with any necessary 

recommendations be provided for consideration at the May 2014 Synod Council 

meeting. 

12.  To request that the Mission Outreach and Renewal Committee allocate the 

monies in the following restricted accounts to congregations during the 2014-15 

fiscal year: “Houser Outreach” (approximately $2,470), “New Mission Hymnals / 

Altar Books” (approximately $860), and “New Start (From Nativity)” 

(approximately $1,300). 

13.  To specify that proceeds from any eventual sale of the small parcel of East 

Tennessee land given to the synod from the Houser Estate (restricted account 02- 

33110) be divided evenly between the endowment portion of the Great Commission 

Fund and the Candidacy Fund, which is consistent with the purpose for which the 

land was given. 

14.  To request that the Mission Outreach and Renewal Committee review the 

purpose of the following restricted accounts and determine whether the monies in the 
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accounts will likely be used for their intended purposes within the next five years; if 

such usage within five years is unlikely, request that the Mission Outreach and 

Renewal Committee recommend how the monies in these restricted accounts might 

be better utilized in ways that are as close as possible to the original intents, with 

such recommendations to be provided to the Synod Council for consideration at its 

May 2014 meeting: “Mission Start: MS Delta” (approximately $3,000), “Mission 

Start: Gray, TN” (approximately $600), “Messiah Korean Administration” 

(approximately $18,550). 

15.  To transfer the existing balance (approximately $5,000) of the “Percept 

Project” restricted account to the spendable portion of the Great Commission 

Fund, which was the funding source for the “Percept Project” account. 

16.  To transfer the remaining balance (approximately $10,000) of the “WTA 

Planting” restricted account to the “Planting New Congregations” restricted account 

and specify that any future contributions and bequests associated with the Walking 

Together Appeal be placed in the “Planting New Congregations” account unless 

designated by the donor for another purpose. 

17.  To request that synod staff consult with the synod attorney and others as 

necessary to determine how the funds in the “WTA Site Acquisition” restricted 

account may be used in a way consistent with donor wishes and request that a 

report with any necessary recommendations be provided for consideration at the 

May 2014 Synod Council meeting. 

18.  To request that the Mission Outreach and Renewal Committee determine 

whether the following congregations are to receive synod support during the 2014- 

15 fiscal year, so that any unused balances in restricted funds for these 

congregations may be returned to the “Planting New Congregations” restricted 

account: Canton, GA; Braselton / Chateau Elan, GA; Demorest, GA; Nativity, 

Bethlehem, GA; Peniel Ethiopian, Stone Mountain, GA; Our Saviour, Leesburg, 

GA; Holy Spirit, Savannah, GA; Latino, Oakwood, GA; Epiphany, Collierville, 

TN; Indian mission at Cross and Crown, Chamblee, GA; Blairsville, GA; Farragut, 

TN; Kiswahili mission at Christ, Nashville, TN; Korean outreach in Roswell / 

Marietta, GA; Faith, Warner Robins, GA; Lender City / Lenoir City, TN; 

Jonesborough, TN; Ooltewah, TN; Christ the King, Tupelo, MS; St. Mark, East 

Point, GA; Korean Outreach, LaGrange, GA; Messiah Korean, Norcross, GA; 

Christ, Prattville, AL; and  Spring Hill, TN. 

19.  To transfer, after use of funds for the already approved purposes of completing 

payment of the salary, benefits, and expenses for the 2012-13 Lutheran Volunteer 

Corps staffer and for partial support of the Unrestricted Fund during the current 

fiscal year, remaining monies (approximately $2,340) to the new “Leadership 

Honoraria” restricted account noted in Proposal #3. 
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2013-14 Ministry Funding Plan Year-End Adjustments 

(Exhibits F.1 and F.3) 

Background and Rationale: 

The background of and rationale for this proposed action can be found in the report 

of the Budget and Finance Committee. 

 

20.  To specify that any deficit (the amount by which approved expenses exceed 

approved funding sources) that exists at year-end 2013-14 be absorbed by 

decreasing the fund balance in the Unrestricted Fund. 

21.  To specify that any 2013-14 surplus (the amount by which approved funding 

sources exceed approved expenses, including churchwide mission support and 

transfers to the Planting Fund and to Region 9) existing at year-end in the 

Unrestricted Fund be distributed as follows, until the surplus is depleted: 

a.  25 percent to Lutheran Theological Southern Seminary and to Lutheran 

Theological Center--Atlanta, with this amount to be allocated proportionately to and 

limited by their respective Level 2 budgeted amounts; 

b. 25 percent proportionately to Lutheridge/Lutherock/Lutheranch and the 

five campus ministry programs approved for synodical support, with this amount 

to be allocated proportionately to and limited by their respective Level 2 budgeted 

amounts; 

c. 25 percent to the synod’s restricted account entitled “Synod Staff 

Development,” for use as determined by the Synod Council, with this allocation to be 

limited by the Level 2 budgeted amounts for salaries and benefits; 

d.  25 percent, plus any remaining amounts not previously allocated due to 

the category limitations noted in the preceding paragraphs, to the synod’s 

restricted fund, “Planting New Congregations.” 
 

 

2014-15 Allocation to Committees and Task Forces 

(Exhibits F.1 and F.3) 

Background and Rationale: 

The background of and rationale for this proposed action can be found in the report 

of the Budget and Finance Committee. 

 
22.  To allocate the $24,993 approved by the 2013 Synod Assembly for committee 

and task force funding during the 2014-15 fiscal year as follows: $7,000 for 

Candidacy Committee expenses; $8,000 for the Preparation of Candidates function 

of the Candidacy Committee; $6,393 for the Youth Ministries Committee; $1,200 for 

the Mission Outreach and Renewal Committee; $300 for the Reformation 500 

Task Force; $200 for the Budget and Finance Committee; $200 for the Personnel 

Committee; and $100 for each of the following: African Descent Strategy Task Force, 

Anti-Racism Task Force, Audit Committee, Care for the Troops Task Force, 

Compensation Guidelines Committee, Death Penalty Information Task Force, 

Disaster Preparation and Response Task Force, Global Mission Committee, Green 

Team Task Force, Health Ministries Task Force, Immigration Task Force, Kessler 

Scholarship Committee, Mutual Ministry Committee, Nominating Committee, 
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Poverty-Hunger-Justice Task Force, Stewardship Task Force, and Worship Team. 
 

 

Ongoing Monitoring of Finances 

(Exhibits F.1 and F.3) 

Background and Rationale: 

The background of and rationale for this proposed action can be found in the report 

of the Budget and Finance Committee. 
 

23.  To request that the Budget and Finance Committee monitor the Synod’s 

finances and provide a report with any recommendations for the Synod Council to 

consider at its May 2014 meeting. 
 

 
2015 Compensation Guidelines 

(Exhibit E.5) 

 

To approve the 2015 compensation guidelines as detailed in Exhibit E.5. 
 

 

Approval of Morton Fund Grants 

(Exhibit E.6) 

Background and Rationale: The Morton Fund is maintained as an endowment fund, from 

which spending each year is limited to 6 percent of the prior 4-year average of its invested 

assets.  The donor-restricted use of the Morton Fund is for “mission work in Tennessee, from 

Chattanooga eastward.”  The 2013-14 spending authorization for the Morton Fund was $7,932. 

It is anticipated that the total funding available for the recommended grants in 2014-15 will be 

approximately $8,000. 
 

To approve the following grants from the Morton Fund, where the 

percentages noted are applied to the 2014-15 spending authorization, computed 

according to the synod’s endowment fund spending guidelines: 

St. James Lutheran Church, Greeneville, TN $2,000 

Cross of Grace Lutheran Church, Jonesborough, TN 50% of remaining funds 

Tyson House Lutheran & Episcopal Campus Ministry  50% of remaining funds 
 

 

Process for Granting 2014-15 Mid-Year Staff Bonuses 

(Exhibit E.7) 

 

To approve the proposed process for granting 2014-15 mid-year staff 

bonuses, as detailed below: 

1. Contingency compensation may be authorized for synod staff paid from the 

“Salaries & Housing” category of the 2014-15 Ministry Funding Plan if 

unrestricted mission support revenue received through June 30, 2014 is at least 

$985,368.  
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2. As soon as the June 2014 mission support receipts have been totaled, the synod 

fiscal advisor shall notify the synod officers as to whether the condition described in 

Proposal 1 has been achieved. If so, the fiscal advisor shall also report the 

maximum amount that can be paid for contingency compensation and benefits, 

according to the process described in Proposal 3.  

 

3. If the condition for mid-year contingency compensation payments described in 

Proposal 1 is met, then: 

 

 The maximum funding that may be used for contingency compensation and 

benefits for synod staff shall be the lesser of: (a) 46.5 percent of the amount by 

which unrestricted mission support revenue received through June 30, 2014 

exceeds $975,612 or (b) $26,405. 

 

 Final authorization for the payment of contingency compensation and 

benefits shall be made by the synod treasurer, in consultation with the synod 

vice president and synod secretary. If either the vice president or secretary is 

not available for consultation, the treasurer may consult with another 

member of the Executive Committee, providing such person is not someone 

who may receive a contingency compensation payment.  

 

 Authorization for payment of the contingency compensation shall be granted 

if the treasurer agrees that the requisite condition described in Proposal 1 

has been satisfied and if, in the judgment of the treasurer and others 

consulted, there are no extraordinary circumstances of such concern as to 

warrant a delay of the payments. If such extraordinary circumstances do 

seem to exist, then the treasurer shall not authorize the contingency 

compensation and all matters related to the potential payment of such 

compensation shall be reviewed at the September 2014 Synod Council 

meeting.  

 

 Details of authorized contingency compensation are as follows: 

 

o Authorized contingency payments made directly to staff shall be in 

proportion to the regular compensation each person is scheduled to be 

paid during the 2014-15 fiscal year. 

 

o The following benefits associated with authorized contingency 

payments made to staff shall also be payable: FICA taxes for full-time 

lay persons, FICA allowances for clergy and lay persons paid via 

honorarium, and retirement contributions to Portico Benefit Services 
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for staff sponsored in the ELCA benefits program by the 

Southeastern Synod. Amounts payable for these items shall be 

calculated using the same percentages in effect for regular 

compensation payable during the 2014-15 fiscal year. 

 

o The maximum funding amount for authorized contingency payments 

to staff and the associated benefits shall be allocated between the staff 

payments and the benefits so that the total does not exceed the 

maximum funding amount specified in the first bullet point of 

Proposal 3. 

 

o Authorized contingency compensation and benefits shall be payable in 

July 2014 if authorization is made in time to meet the July payroll 

deadline. If authorization occurs after this deadline, then authorized 

payments shall occur in August 2014. 

 
 

 

Appointment of MIF Online Administrator 

(Exhibit E.8) 

Background and Rationale:  A letter dated December 5, 2013, from the ELCA Mission 

Investment Fund (MIF) describes MIF’s new procedures for allowing online management of 

accounts.  The fiscal advisor is the staff person who currently handles online functions for the 

MIF accounts.  Thus, the proposed appointment of Dr. Gustavson as the official MIF Online 

Administrator is consistent with current practice and will allow her to continue to function in 

this capacity with respect to the accounts maintained with MIF. 

 

To appoint Dr. Sandra Gustavson as the synod’s MIF Online Administrator 

for  the  purpose  of  facilitating  continued  online  management  of  the  synod’s 

accounts with the ELCA Mission Investment Fund. 

 

Campus Ministry Budget Allocations 

(Exhibits E.9, F.1, F.2) 

Background and Rationale:  At its meeting in December 2013, the Budget and Finance 

Committee included $33,986 for the support of campus ministry programs in its proposed 

2015-16 Ministry Funding Plan.  The Committee requested that the Campus Ministry Team 

recommend how the total $33,986 should best be allocated among the six campus ministry 

programs.  The Campus Ministry Team provided the numbers included in the proposed 

action.  If approved, 2015-16 will be the first year that Project Canterbury (University of 

Tennessee at Chattanooga) will receive budgeted financial support from the Southeastern 

Synod. 

 
To allocate the $33,986 for Campus Ministry Programs, which was 

included in the  Budget  and  Finance  Committee’s  recommended  2015-16  
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Ministry  Funding Plan, to the following campus ministry programs for the 

amounts shown: 
 

Georgia Tech $12,317 

Atlanta University 6,633 

University of Georgia 3,466 

Tyson House 9,475 

Project Canterbury 1,075 

East Tennessee State   1,020 

TOTAL $33,986 
 

 

 

  



Southeastern Synod Council, Minutes, January 17-18, 2014 Page 24 
 

EXECUTIVE SESSION 
The Southeastern Synod Council entered into executive session at 10:55 a.m. for the 

purpose of discussing budgetary and personnel issues. 
 

Update on Apostles Church, Sandy Springs 

Bishop Gordy provided an update on the status of Apostles Church, Sandy Springs, 

Georgia. 

 

Staff Salaries and Housing Allowances for 2014-15 

(Exhibit ES.1) 

AGREED: ES14.01.01  

To approve the staff compensation recommendations as detailed in 

Exhibit ES.1. 

 

Bishop’s Sabbatical 

 Bishop Gordy discussed his desire for a sabbatical. 

  AGREED: ES14.01.02 

To approve in concept Bishop Gordy’s proposal for a sabbatical June-

August 2014. 

 

CLOSING PRAYER 

Mr. Noah Eggleston led the council in a closing prayer. 

 

ADJOURNMENT 

The January 17-18 meeting of the Southeastern Synod Council adjourned at 11:49 a.m. 

(EST). 


