
Evangelical Lutheran Church in America 
Southeastern Synod Council 

Minutes 
May 29, 2014 

 
SESSION I:  THURSDAY 10:00-NOON 

 
CALL TO ORDER  

Ms. Doris Underwood, vice president of the Southeastern Synod of the Evangelical 
Lutheran Church in America (ELCA), called the meeting to order at 10:05 a.m. (EDT). 

 
The following voting members were present for all or part of the meeting: 
Officers 
Rev. H. Julian Gordy, bishop 
Ms. Doris Underwood, vice president 
Rev. Ruth E. Hamilton, secretary 
Mr. Lee Smith, treasurer 
 
Conference Representatives 
Rev. Gary Soop, Conference 1 
Ms. Marcia Proud, Conference 2 
Rev. Nathan Hilkert, Conference 3 
Mr. Hilton Austin, Conference 4 
Mr. Tony Endozo, Conference 5 
Rev. Ed Wolff, Conference 6 
Rev. Randy Jones, Conference 7 
 
Members-At-Large  
Ms. Karen Boda 
Mr. Noah Eggleston, young adult representative  
AIM Linda Larson 
Mr. Gary Pederson 
Dr. Andrea Green 
 
The following voting members were absent from the meeting:   
Mr. Kurt Stavely, Conference 8 
Rev. Michael Huntley, Conference 9 
Mr. John Baumgart, member at large 
 
The following persons also were present: 
 
Rev. Susan Montgomery, chair of the Stewardship Table 
 
Staff 
Ms. Rachel Alley, assistant to the bishop for young adult and youth ministries 



AIM Michelle Angalet, assistant to the bishop 
Everett Flanigan, director for evangelical mission 
Diaconal Minister Rebecca Kolowé, director for evangelical mission 
Rev. A. Benjamin Moravitz, assistant to the bishop 
 
ELCA Churchwide Organization Staff 
The Rev. M. Wyvetta Bullock, executive assistant to the presiding bishop 
 
OPENING PRAYER 
(Exhibit M.1; Exhibit G.6) 
 The Rev. H. Julian Gordy, bishop of the Southeastern Synod, began the meeting with 
Opening Prayer.  As part of the Word for the day, the Rev. Nathan Hilkert led a Bible study on 
John 4:4-42, the meeting of Jesus with the Samaritan woman at the well. 
 
WELCOME, GREETINGS, AND INTRODUCTIONS 

Members of the Synod Council, staff, and guests introduced themselves.   
  
ADOPTION OF THE AGENDA 
(Agenda) 

Approved:  
  To approve the agenda as presented. 
 
APPROVAL OF MINUTES 
(Exhibit C.1) 

Approved: 
To approve the minutes of the January 17-18, 2014, Synod Council meeting.  

 
REPORT OF THE BISHOP 
(Exhibit A.1, A.1.a, F.3) 
 Bishop Gordy presented excerpts from his report to the Synod Assembly.  He noted that 
mission support information would be discussed later this afternoon. 
 Bishop Gordy reviewed recent staff changes and introduced the Rev. A. Benjamin 
Moravitz, the new assistant to the bishop.  He reviewed Pastor Moravitz’s credentials and stated 
that he would focus on congregations outside of the Atlanta area and congregations in conflict. 
 Bishop Gordy outlined his plans for sabbatical and announced his appointment of the 
Rev. Dr. Delmer L. Chilton, former assistant to the bishop, as Acting Bishop. 
 
 Appointment of an Acting Bishop 

Background: 
 Constitutional provision +S8.58 states: 

If the bishop is to be temporarily absent from the synod for an extended period, 
the bishop, with the consent of the Synod Council, may appoint as acting bishop for such 



period an ordained minister of this church.  Except as limited by action of the Synod 
Council, an acting bishop shall possess all of the powers and authority of a regularly 
elected bishop other than the authority to ordain or to authorize the ordination of properly 
approved candidates for ordination. 

Approved: 
 To consent, in accordance with constitutional provision +S8.58, to the 
bishop’s appointment of the Rev. Dr. Delmer L. Chilton as acting bishop of the 
Southeastern Synod for the period of June 9-September 4, 2014, during the bishop’s 
sabbatical. 

 
REPORT OF THE VICE PRESIDENT (10:30-10:45 a.m.) 
(Exhibit A.2) 

Vice President Doris Underwood called attention to her written report and reviewed the 
items included in the En Bloc resolution (Exhibit E.1).  She noted that the Executive Committee 
had removed the proposed transfer of Funds (Exhibit F.9) from the En Bloc resolution and noted 
the deadline for removal of additional items from the resolution. 
 

Report of the Executive Committee 
(Exhibit B.1 and B.2) 

Vice President Underwood reviewed the Executive Committee Minutes of 
January 17, 2014, and March 30, 2014. 
 

 
DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION 
(Exhibit E.1) 

No further items were removed from the resolution.  
 
 
REPORT OF THE SECRETARY 
(Exhibit A.3) 
 Secretary Ruth Hamilton called attention to her report to the Synod Assembly, noting the 
items that the council had asked her to include in the report and highlighting the reports of the 
April 2014 meeting of the ELCA Church Council. 
 
 
REPORT OF THE TREASURER  
(Exhibit A.4, F.8, F.10) 
 Treasurer Lee Smith reviewed the various reports, indicating that mission support 
currently was down 6 percent from the previous year and that number was 9 percent below the 
funding plan.  He commented that mission support during the previous year had not been good 



and that this year hasn’t started out well.  He added that congregations had been sent a letter 
about the current status, asking that they send in mission report in a timely manner.  

Budget and Finance Report:  
Ongoing Monitoring of Finances 
(Exhibit F.2) 
Background: 
At its January 2014 meeting, the Synod Council took the following action: 

To request that the Budget and Finance Committee monitor the Synod’s finances 
and provide a report with any recommendations for the Synod Council to consider at its 
May 2014 meeting. 

Treasurer Smith indicated that there was nothing additional to be done at this point and 
that the mission support and budget status would be reviewed again at the September 
2014 council meeting. 
 

The Future of the Lutheran Theological Center of Atlanta 
(Exhibit M.7) 

Dr. Everett Flanigan, director of the Lutheran Theological Center of Atlanta (LTCA) 
reviewed his report. 

Bishop Gordy provided some historical and current background, explaining that the 
Congregational and Synodical Mission unit of the ELCA churchwide organization was a partner 
in the Center’s operation and provided financial support in the form of the director’s salary as 
well as for some programming under a memorandum of understanding.  Bishop Gordy explained 
that support from the churchwide organization is declining.  Lutheran Theological Southern 
Seminary, which is also a partner, had been one of the founders of the Center, and when it 
withdrew, provided $100,000 in support.  That sum is almost depleted.  While discussions are 
underway about raising up multicultural leaders for the ELCA and the role LTCA would play in 
that effort, the Center will run out of money before those talks bear fruit.  

Dr. Flanigan informed the council that the TEEM program receives funding from Pacific 
Lutheran Theological Seminary and the leadership development is supported by the churchwide 
organization.  Southeastern Synod has been funding the Lay Leadership School.  He is trying to 
recruit sponsors for various courses. 

Council discussion raised the following issues: 

• The need for a business plan that would provide funding for the Center for at least the 
next two years 

• The problem of limited staff, one full-time equivalent between the director and an 
assistant 

• The nature of the Center’s work 
 

APPROVED:   
To appoint Dr. Andrea Green, Mr. Hilton Austin, Ms. Karen Boda, and Pr. Ruth 

Hamilton to work with Dr. Flanigan on developing a business plan, looking at resources, 
and exploring a variety of avenues to provide funding for LTCA.  



 
 
ACTION ITEMS  
 
Amendments to the Proposed 2015-16 Ministry Funding Plan 
(Exhibits F.1 and F.4) 

Approved: 
To recommend that the 2014 Southeastern Synod Assembly approve the 

amendments detailed in Exhibit F.4 to the proposed three-level 2015-16 Ministry 
Funding Plan contained in Exhibit F.1. 

 

Contingent Nominations for At-Large Synod Council Members 
(Exhibit G.3) 

AIM Michelle Angalet explained that the reason for contingent scenarios for nominations 
is to ensure that inclusivity goals are met. 

Approved: 
 To approve the contingent nominations for at-large council members as 
detailed and amended in Exhibit G.3. 
 

Amendment of Lutheran Services of Georgia Bylaws 
(Exhibit D.2) 

AIM Michelle Angalet explained the background to the action, including the synod’s 
legal relationship with Lutheran Services of Georgia (LSG) and the rationale for the changes.  
She indicated that Synod Attorney Mr. Charles Bridgers served as vice president of the LSG 
board of directors, and she was the bishop’s designee to the board.  She noted that the changes 
already had been approved by the LSG board and had been submitted to the Florida-Georgia 
district of the Lutheran Church—Missouri Synod for approval. 
 Approved: 
  To amend the bylaws of Lutheran Services of Georgia as detailed in  
 Exhibit D.2a, D.2b, D.2c, D.2d 
 
 
Approve Changes to Lutheran Campus Ministry at Georgia Tech  
(Exhibit D.1) 

Ms. Rachel Alley provided the background to the action, indicating that Lutheran 
Campus Ministry had been working with Mr. Paul Arne, synod legal consultant.  Bishop Gordy 
provided further explanation. 

Approved: 
 To approve changes to Lutheran Campus Ministry at GA Tech as noted 
below and detailed in Exhibit D.1: 
 



1. The Synod acknowledges that the Districts have resigned from all membership 
and participation in the Campus Ministry and authorized all amendments to the 
Articles of Incorporation and Constitution of the Campus Ministry to remove 
the participation of the Districts in and the authority of the Districts over the 
Campus Ministry. 

 
2. The following individuals are hereby elected to the Board of Directors of the 

Campus Ministry: 
David Smith 
Evelyn Cannon 
Lindy Freitag 
Roger Franklin 
Kyle Jacobson 
Gary Gimmestad 
Wayne Fell 
Pastor Matthew Simpkins 
Jack Landgren 
Pastor Beverly Brown Shaw 
John Oehlke 
Robert Wills 
 

3. As the sole remaining member of the Campus Ministry, the Synod hereby 
ratifies and approves all actions taken by those persons acting from time to time 
as the purported Board of Directors of the Campus Ministry as the actions of the 
Campus Ministry itself. 

 
 
EXECUTIVE SESSION 
(Exhibit ES-1) 

The Synod Council entered into Executive Session at 11:45 a.m.  Separate minutes were 
kept of that session 
 
 
RECESS 

Following prayer led by Ms. Marcia Proud, the Synod Council went into recess at 12:06 
p.m. 

 
 

 
 
 
 
  



SESSION II:  THURSDAY 1:00-5:00 P.M. 
 

The May 2014 meeting of the Southeastern Synod Council reconvened at 1:15 p.m. 
 
 
ACTION ITEMS (CONTINUED) 
 
TRANSFER OF FUNDS 
(Exhibit F.9) 

Treasurer Lee Smith provided the background to the proposed action. 
 

Approved: 

  To authorize the transfer of $10,730 from the Unrestricted Fund to 
 the Designated and Restricted Fund, such that 

• $9,300 is charged to the Staff Salaries and Housing Budget within the 
Unrestricted Fund; 

• $1,430 is charged to the Pension, Insurance, and Other Benefits budget 
within the Unrestricted Fund; and 

• $10,730 is credited to the Leadership Honoraria account within the 
Designated and Restricted Fund. 

  
LOCATION OF THE SYNOD OFFICES 
(Exhibit B.2) 
 AIM Michelle Angalet provided background to the action, referring to the Executive  
Committee minutes of March 30, 2014, when the matter first was raised. 
 

Approved: 
To appoint Ms. Michelle Angalet, Ms. Holly Liersch, Mr. Tony Endozo, and 

Ms. Karen Boda to a working group to work with Lutheran Campus Ministry 
Atlanta on the feasibility of synod offices moving to a proposed new building owned 
by Lutheran Campus Ministry Atlanta and to report its progress to the September 
2014 meeting of the Synod Council. 

 
 
EN BLOC RESOLUTION ITEMS  
(Exhibit E.1) 

Approved: 
To approve the following actions, as specified below: 
 



 
Amendments to Congregational Governing Documents  
(Exhibit E.2)  
Approved: 

To approve, upon the recommendation of the Rev. Randy Jones, synod 
constitution reviewer, the following changes to congregational governing 
documents: 

 
Shepherd of the Lake, Loudon, TN 
Christ, Cullman, AL 
Trinity, Hixson, TN 
St. Luke, Cordova, TN 
Shepherd of the Hills, Birmingham, AL 
 
 

Roster Status Changes  
(Exhibit E.3) 
Approved: 

To approve the following roster status changes: 
 

1.  Clergy On-Leave-From-Call: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted On 
Leave from Call status in accordance with the terms stated: 

 The Rev. Wayne S. Cobb – third year beginning 8/1/14 
The Rev. Torrey O. Johnson – third year beginning 5/1/13 (retroactive) 
The Rev. James M. Kroninger – first year beginning 7/14/14 
The Rev. Sherry A. Morrison – first year beginning 1/6/14   
The Rev. Marcia J. Shumate-Schultz – first year beginning 3/17/14 
The Rev. Lydia Villanueva – second year beginning 7/21/14   
 

2. Associates in Ministry/Diaconal Ministers/Deaconesses On Leave from Call:  

Resolved, that the ELCA-Southeastern Synod rostered lay persons listed be granted On 
Leave from Call status in accordance with the terms stated: 

 AIM Noel C. K. Reagan – first year beginning 4/12/14 

3. Letter(s) of Call (Clergy):  

 Resolved, that the ELCA-Southeastern Synod ordained ministers listed be  
 granted calls in accordance with the terms stated:  
 

  The Rev. A. Benjamin Moravitz – Assistant to the Bishop, 
   Southeastern Synod – start May 1, 2014 
 



 

4. Letter(s) of Call (Associates in Ministry/Diaconal Ministers/Deaconesses):  

 Resolved, that the ELCA-Southeastern Synod lay rostered listed be  
 granted calls in accordance with the terms stated:  
 

DM Sandra L. Braasch – Program Manager, All Hands Volunteers,  
 Mattapoisett, MA – start March 3, 2014 
 

 5. Letter(s) of Call - Term Calls: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted calls to 
serve as Synod Interim ordained ministers in accordance with the terms stated and with 
all income and benefits to be paid by the congregations served: 
 

  The Rev. John Billa – Pastor Developer, Atlanta Telugu Church, 
   Chamblee, GA; One-Year Term Call: May 29, 2014  

through May 28, 2015 
 

The Rev. Sung Bae Han – Pastor Developer, Dong Hang Mission,  
Duluth, GA:  Extension of One-Year Term Call: August 25, 2014  
through August 24, 2015  

 
The Rev. Lesley M. Radius – Pastor Redeveloper, Resurrection,  

Ooltewah, TN: Three-Year Term Call: May 29, 2014  
through May 28, 2017 

 
The Rev. David M. Hood – Synod Interim Pastor, Extension of One-Year  
 Term Call: September 12, 2014 through September 11, 2015 
 
The Rev. Sandra S. Niiler - Synod Interim Pastor, Extension of One-Year  
 Term Call: July 13, 2014 through July 12, 2015 
 
The Rev. Jack A. Wilder, Jr. - Synod Interim Pastor, Extension of One-Year  
 Term Call: September 6, 2014 through September 5, 2015 

 
6. Clergy Retirements: 

Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 
retirement status as of the dates stated:  
 

The Rev. Dennis R. Fakes – October 1, 2014 
The Rev. Paul A. Elbert – August 1, 2014 
 
 

 7. Synodically Authorized Ministers: 
 

Resolved, that the following Synodically Authorized Minister appointments by the 
Bishop of the Southeastern Synod be affirmed:  

 



Mr. Derrill R. Wilson – St. Mark Lutheran Church, East Point, GA – 
beginning March 1, 2014 
 

 8. Deaths: (no need for action; FYI only)    
 
   Frank O. Klein – March 24, 2014 
   Jesse E. Wolf – March 24, 2014 
 
 9. Extension of On-Leave-From-Call status: 
 

Explanation: When a person reaches the end of his/her third year, that person is taken off 
the roster if a new call has not been issued. Torrey O. Johnson has requested an extension 
until December 2014.  Torrey writes: 

 
I am currently serving as an active duty ELCA Chaplain on the largest Basic Military 
Training Base in the country. In this context, I provide word and sacrament ministry to 
well over 34,000 Basic Trainees and Military Training Instructors (MTIs). Specifically, I 
am part of a ministry team directly responsible for the liturgical services on base. We 
average 100 Basic Trainees per weekly worship service. In addition, I am the supervisory 
chaplain responsible for the 322nd training squadron. In this context, I provide pastoral 
care and support for up to 500 Basic Trainees. My ministry includes 
advising leadership on spiritual matters as well as providing a wide range of 
counseling/instruction to MTIs and Basic Trainees. 
 
My current military ministry ends on September 30, 2014. I value my ELCA ordination 
and do not want it to expire…. Currently, I am applying for call opportunities to begin 
immediately after my military obligations are fulfilled. Furthermore, I have maintained 
an ongoing visible presence within the ELCA’s Southwestern Texas Synod. I have 
provided stewardship most regularly to the House of Prayer Lutheran Church in San 
Antonio. 
 
Bishop Gordy is in favor of this request.  In order to have this come before the 
Conference of Bishops at their fall meeting, the Synod Council must make the request of 
the ELCA Roster Committee.   
 
Approved: 
 To approve a request to the Conference of Bishops, on behalf of Bishop 
Julian Gordy and the Southeastern Synod Council, for an extension of on-leave-
from-call status through December 31, 2014, for Pastor Torrey O. Johnson. Pastor 
Johnson has been serving as an active duty ELCA Air Force Chaplain.  This service 
will end on September 30, 2014, at which time he will be free to take a call. His leave 
began 5/1/2011. 
 

10. Clergy Resignation from Roster: (for information only)  
 
 The following ELCA-Southeastern Synod ordained ministers have resigned: 
 
  The Rev. Otto L. Wood – beginning July 7, 2013 
  The Rev. Dr. Karnig M. Kazanjian – beginning May 12, 2014 
 



 
 
Appointments to Committees, Task Forces, and Boards  
(Exhibit E.4) 
Approved:  

To appoint the following persons as specified: 
 
Candidacy Committee 
Rev. Katie Pasch, St. John, Griffin GA, 6-yr term to June 2020 (first full term) 
Rev. Paul Baumgartner, Good Shepherd, Woodstock GA, 6-yr term to June 2020 (first 
full term) 

 
Synod Assembly Committee 
Ms. Bernice Bland, Living Grace, Tucker GA, 2-yr term to June 2016 (first term) 
 
Nominating Committee 
Mr. Mike Wessel, St. Timothy, Hendersonville TN, 2-yr term to June 2016 (second term) 
Ms. Stephanie Gaines, St. Andrew, Franklin TN, 2-yr term to June 2016 (first term) 
Mr. Gene Lewis, St. John’s, Atlanta GA, 2-yr term to June 2016 (first term) 
Ms. Elaine Schwartz, Amazing Grace, Lawrenceville GA, 2-yr term to June 2016 (first 
term) 
 
Kessler Scholarship Committee 
Ms. Eleen Barrs, St. Matthew, Columbus GA, 2-yr term to June 2016 (second term) 
 
Board of Directors, Southeastern Lutheran Holding Corporation 
Ms. Ms. Doris Underwood, Messiah, Montgomery AL, 1-yr term to June 2015 (fifth 
term) 
Mr. Hilton Austin, All Saints, Lilburn GA, 1-yr term to June 2015 (third term) 
Rev. Randy Jones, Messiah, Montgomery, AL, 1-yr term to June 2015 (third term) 
Ms. Karen Boda, Resurrection, Marietta GA, 1-yr term to June 2015 (first full term) 
 
Mission Outreach and Renewal Committee 
Ms. Adrainne Gray, Messiah, Decatur GA, 2-yr term to June 2016 (first term) 
Mr. Mike Erickson, Bethel, Biloxi MS, 2-yr term to June 2016 (third term) 
 
Audit Committee 
Rev. Ed Wolff, Our Saviour, Johnson City TN, 3-yr term to June 2017 (first term) 
Mr. Kurt Huntzinger, Christ the Lord, Lawrenceville GA, 3-yr term to June 2017 (first 
term) 
 
Global Mission Committee 
DM Mary Houck, Cross of Life, Roswell GA, 2-yr term to June 2016 (first term) 
Mr. Bill Alderfer, Good Shepherd, Woodstock GA, 2-yr term to June 2016 (first term) 
Rev. Darrel Peterson, Holy Trinity, Marietta GA, 2-yr term to June 2016 (first term) 
Mr. Jonathan Trapp, Redeemer, Atlanta GA, 2-yr term to June 2016 (first term) 



 
 
Personnel Committee 
Mr. Bob Poole, Holy Trinity, Nashville TN, 1-yr unexpired term to June 2015 
Dr. Lloyd Marquardt, Redeemer, Atlanta GA, 2-yr term to June 2016 (first term) 
 
Youth Ministries Team 
Ms. Andrea Roche, Resurrection, Marietta GA, 1-yr term to June 2015 (first term) 
Mr. John Parsons, Trinity, Lilburn, GA, 1-yr term to June 2015 (first term) 
 
Campus Ministry Team 
Ms. Charlene Heidt Bulovic, Christ the King, Norcross GA, 2-yr term to June 2016 (first 
term) 
 
Lutheran Services of Georgia Board of Directors 
Rev. Min Chan Park, Advent, LaGrange GA, 3-yr term to 2017 
Dr. Sandra Gustavson, Christ the Lord, Lawrenceville GA, 3-yr term to 2017 
Mr. Don Larsen, Good Shepherd, Douglasville GA, 3-yr term to 2017 
 

 
Continuing Resolution on the Global Mission Committee 
(Exhibit E.5) 
Background: 

The rationale behind this change is the restructuring of the committee to better 
reflect and represent the various Global Mission interests in our synod.  Three of the 
members will each represent a global companion synod (Germany, Guatemala, and 
Malaysia/Singapore) and will serve as liaison to a task force for that companion 
relationship.  An additional two people will be at-large members.  It is hoped that one of 
these at-large members would represent the YAGM ministry (Young Adults in Global 
Mission), and that the other would represent an additional current interest in Global 
Mission (the Malaria Campaign, for example). 
 
Approved:  

To approve the following amendment to the Constitution, Bylaws, and 
Continuing Resolutions of the Southeastern Synod: 
 
S11.01.40.G140.    Global Mission Committee.  A Global Mission Committee shall be 
composed of 5 11 members elected by and accountable to the Synod Council. Members 
are elected for two-year terms. No member may serve more than three consecutive terms. 
This committee shall: 

a. Foster positive relationships with this synod’s companion synods; 
b. Seek to generate interest in and commitment to this synod’s wider involvement in the 

ELCA’s global mission work. 
 



  



Dates for the 2015 Synod Assembly 
(Exhibit E.6) 
 
Approved: 
 To accept the recommendation of the Executive Committee and approve the 
dates of June 5-7, 2015, for the 2015 Southeastern Synod Assembly in Birmingham, 
Alabama. 
 

Site and Dates for the 2016 Synod Assembly 
(Exhibit E.7) 
 
Approved: 
 To accept the recommendation of the Executive Committee and approve the 
dates of May 27-29 , 2016, for the 2016 Southeastern Synod Assembly in 
Birmingham, Alabama. 
 
 
Audit Report and Management Letter 
(Exhibit F.5 and F.6) 
 
Approved: 

To accept the 2013-14 Audit Report as detailed in Exhibit F.6. 
 

Approval of Amendments to Holding Corporation Bylaws 
(Exhibit F.7) 
 
Approved: 
 To approve the proposed amendments to the Southeastern Lutheran Holding 
Corporation, as detailed in Exhibit F.7. 
 
 
Recognition and Reception of Shepherd of the Lake, Loudon, 
Tennessee 
(Exhibit G.4) 

Approved:  
 To recommend that the 2014 Southeastern Synod Assembly recognize  and  

 receive Shepherd of the Lake, Loudon, Tennessee, as a congregation of the 
 Southeastern Synod of the Evangelical Lutheran Church in America.   

 
 

  



Appointment of Synod Assembly Committees 
(Exhibit G.5) 

 Approved: 
  To appoint the following persons to the designated Synod Assembly 
 Committees: 
 
 Reference and Counsel Committee  
 (Two-year terms, 2014-2015) 

The Rev. Justin Ask, Good Shepherd, Woodstock GA (third term) 
Mr. Charles Bridgers, Redeemer, Atlanta GA (second term) 

 Mr. Jim Ward, Redeemer, Savannah GA (second term) 
 Ms. Alice Schunemann, Ascension, Savannah GA (second term) 

 
Credentials Committee 

 (One-year term)  
Ms. Margery Kellar, Living Grace, Tucker, GA (second term) 

 Ms. Brenda Wahlig, Christ Our Hope, Riverdale, GA (second term) 
 Ms. Harolyn Light, Atonement, Atlanta GA (first term) 
 The Rev. Kay Yates, Advent, LaGrange GA (first term) 
 Ms. Jeanna Dawson, Epiphany, Conyers GA (first term) 

The Rev. Devin Strong, Lutheran Campus Ministry in Atlanta (first term) 
 
Elections Committee 

 (One-year term) 
The Rev. Dena Lane, Nativity, Austell, GA (second term) 

 Ms. Emmaly Hughes, Ascension, Chattanooga, TN (second term) 
 The Rev. Terri Stagner-Collier, Cross of Life, Roswell, GA (first term) 
 AIM Linda Larson, St. Paul’s, Savannah, GA (first term) 
 DM Allison Ward, Redeemer, Savannah, GA (first term) 
 Mr. Mark Freitag, St. Luke, Atlanta GA (first term) 
 

Minutes Committee 
(One-year term) 

 The Rev. Barbara Gibson, Resurrection, Newnan, GA (first term) 
 Mr. Gary Pederson, Christ Our Shepherd, Peachtree City, GA (first term) 
 The Rev. Randy Jones, Messiah, Montgomery, AL (first term) 
 Ms. Lindy Freitag, St. Luke, Atlanta, GA (first term) 
 The Rev. Scott Peterson, Messiah, Madison, AL (first term) 
 The Rev. Ann Bassett, Peace, Spring Hill, TN (first term) 
 
 
  
  



Approve a Modified MOU between PLTS and LTCA  
 (Exhibit E.8) 
 
 Approved: 
  Approve a modified Memorandum of Understanding between    
 Pacific Lutheran Theological Seminary and the Lutheran Theological Center in 
 Atlanta as detailed in Exhibit E.8. 
 
 
PREVIEW OF THE 2014 SOUTHEASTERN SYNOD ASSEMBLY 
(Exhibit G)  
 AIM Michelle Angalet led the council’s discussion of matters related to the 2014 Synod 
Assembly. 

• Agenda (Exhibit G.1) 
• Workshops (Exhibit G.2) 
• Elections  (Synod Assembly Tab G) 
• Resolutions & Memorials (Synod Assembly Tab D) 
• Discussion of Presentation of 2015-16 Ministry Funding Plan ( Exhibit F.1; Synod 

Assembly Tab E) 
 

RECESS 
The Synod Council recessed at 2:37 p.m. and reconvened at 2:45 p.m. 

 
WORKSHOP:  BUILDING RELATIONSHIPS BETWEEN THE SYNOD AND 

CONGREGATIONS  
AIM Michelle Angalet provided an overview of the structure of the workshop.  She then 

reviewed the history of the issue, including widespread concern about the decline in mission 
support, which had led to a constitutional amendment of the job description of Synod Council 
members to include responsibility for working with congregations on stewardship.  She reported 
that the Stewardship Table had held similar conversations.  Council members agreed that before 
they could talk about mission support with congregations, they needed to build relationships with 
them.  At the January 2014 meeting, members had discussed the need for training to prepare for 
going out on visits.  It had been decided that before that training, it would be helpful to make 
certain that Synod Council members were clear about the purpose of the visits.  Talking about 
mission support was a part of the visits, but that conversation needed to be put into a context of 
the work synods and congregations do together and of mission interpretation.  Among the 
preliminary matters, the council needed to be clear on were the following  

• Purpose for the visits. 
• The need for an invitation.  Rather than being assigned congregations, council members 

need to ask to be invited to congregations. It is important to say that as Synod Council 



members and Stewardship Table members, we want to hear from you and want to be 
invited to come and listen. 

• A case statement so members know what congregations are being asked to give to and 
invited to participate in.  Visitors should be able to talk about the ELCA campaign and 
the SES’s role in it.  A paper and/or video would be helpful in this regard, and ELCA 
Campaign staff will assist in development of this resource. 

Ms. Angalet stated that the goals of the workshop were that Synod Council members would gain 
clarity about the purpose of the visits and be prepared to take action on how to move forward. 

Following Ms. Angalet’s presentation, Bishop Gordy discussed the work of the ELCA 
Mission Think Tank, which he was chairing on behalf of the Conference of Bishops.  Bishop 
Gordy provided information on the decline in mission support over the history of the ELCA.  He 
noted that even when giving to congregations had increased (which it had through 2006), giving 
to synods and the churchwide organization had decreased.  Now that giving to congregations was 
no longer increasing, congregations were spending a larger part of their budgets on operating 
expenses with mission support and other benevolences flat or declining. 

Bishop Gordy provided the following information about the Southeastern Synod: 

• In 2013, 10 synods contributed more mission support to the churchwide organization 
than the Southeastern Synod; 54 contributed less.  Some synods that contributed less 
were much bigger than the Southeastern Synod, whose percentage for sharing mission 
support received is 50%. 

• 19 congregations gave no mission support in 2013, down from 26 the previous year. 
• The 10 largest-giving congregations contributed 33 percent of all mission support, up 

from 32.   
• 25% of ELCA members in the Southeastern Synod belong to 12 congregations.  

Smaller congregations spend more on operating expenses than larger ones.   
• Per capita giving is fairly high, with regular annual giving per person increasing from 

$818 to $1021 from 2005 to 2012. 
• Baptized membership is declining, from 55,000 in 2005 to 43,000 in 2012. 

The Rev. M. Wyvetta Bullock, assistant to the ELCA presiding bishop, reported on the 
effects that the decline in mission support had on the churchwide organization and the ministries 
of the ELCA.  She lifted up the two emphases of the churchwide organization:  1. How to 
accompany synods and congregations in mission.  2. How to increase capacity to be the church 
in the world for justice issues.  She noted that the largest percentage of the churchwide budget is 
for grants.   

Pastor Bullock commented that Lutherans can be generous, particular to special appeals, but 
overall giving is declining, in part due to fewer congregations in the ELCA and fewer members 
in congregations.  More and more congregations are worshiping 50 or less, she stated, and many 
cannot continue to operate for very long.  That is why mission planning for congregations is 
essential. 

Pastor Bullock offered these recommendations for Synod Council members as they visited 
congregations: 

• Tell people their own story of giving and their changing priorities for spending. 
• Get invited. 



• Do research on congregation (web sites, trend reports). 
• Be prepared to listen.  Ask them about their ministry. 
• Want to hear their story. 
• Be ready to thank them for their ministry, especially if they have been giving and 

participating. 
• Ask how they think we are church together and where they see themselves fitting into 

relationship with the synod and the churchwide organization. 
• Encourage use of ELCA stewardship resources. 

 
Pastor Bullock indicated that other synods had made these types of visits and promised to 

provide information to Ms. Angalet about their experiences and resources.  In response to a 
question she stated that because of the Macedonia project, synods had seen some increase in 
giving to congregations, but it was a little too early to draw conclusions about the overall results.  
Pastor Bullock informed the council that in other synods lay leaders, deans, Synod Council 
members, and conference leaders have participated in visitation projects.  She recommended 
getting as many people as possible to participate.  It was also important to use mission 
interpretation resources in the visits. 

Bishop Gordy answered questions about the Bishops’ Think Tank.  He indicated that the 
timeline for a recommendation was April 2015.  He reviewed some of the previous, unsuccessful 
efforts to bring recommendations on this subject and said it could not be addressed by simplistic 
solutions.  He commented that one of factors that made the solution more complicated was that  
talking about how to address mission support means talking about the nature of the Church and 
its mission.  Allocation of resources depends on the perceived mission. 

Ms. Marcia Proud asked whether part of the problem is that people no longer have faith 
in organized religion with its perceived problems of accountability, administration, and 
overhead.  Many people prefer independent mega-churches.  Bishop Gordy responded with an 
account of an independent mega-church that spent most of the money it raised transporting 
things to Haiti after the earthquake that no one needed or wanted.  He stated that institutions 
allow mission to happen.  What this church does, as congregational, synodical, and churchwide 
partners, is enable mission and ministry without reinventing how to do it.    
 Ms. Angalet asked council members to review what they had learned from the workshop 
about visits to congregations. 

• Need for informational resources to support the visit 
• Importance of listening as a strategy and of hearing the congregation’s story 
• Importance of knowing and celebrating (where relevant) the congregation’s history of 

relationship with the synod and the churchwide organization, particularly its stewardship 
• In small congregations particularly, hearing the milestones of their ministry and hopes for 

the future.  They probably cannot do achieve the hopes by themselves, so raise the 
possibility of addressing desires by connecting one congregation with others. 

• Listen to what they do well and want to do better. 
• The types of messaging need to be diverse, including both statistics and stories that touch 

the heart. 
• Ask “What would you like to see us do together?” 



• Find a way to let congregations know that council members are available for 
conversation but they have to invite us. 

• Message has to be about mission and ministry, not survival (which is where 90 percent of 
congregations are) 

• We are very visual in this day and age.  The Campaign visual was very moving.  To do 
something like that, churchwide and synod, would be a good conversation opener to 
show the positive things. 

• Every congregation is different, so visitors need different options to use, different tools in 
the kit. 

• Council members need not feel paralyzed because they do not know everything about 
everything.  It is acceptable to say “I will find out and get back to you.” 

• Help congregations to see the interconnectedness among their mission and ministry and  
the synod’s.  These are not separate functions, but what we all do together.  Make the 
connection clear, especially for those who don’t have that connection right now. 

• One obstacle to conversation is the wide range of connectedness between congregations 
and the synod as well as the wide range of understanding about relationships in the 
ELCA.   

• Need ways of helping councils communicate to their congregations. 
• Ask councils:  “What do you do to hold up the connection this congregation has to synod 

and the churchwide organization?”  Before going on visits, look at congregations’ Web 
page.  Is it obvious that they are part of the synod and churchwide organization?  Check 
the bulletin.  Give them ways to demonstrate the connectedness. 

• Important to use deans and pastors to make sure the congregation can understand and 
appreciate the relationship.  Pastors need to do more than put information in congregation 
president’s box.  They need to be an integral part of this plan. 

• We need to listen.  We convey that they are important and that the synod is here to serve 
them.  We tell our story later, maybe at another meeting.  Try to move them into mission 
from survival by the questions that we ask. 

• Perhaps servanthood is not the right approach.  Rather, demonstrate that the synod is in 
partnership with them.  Show how we can work together to accomplish things. 

• Take the example of synod youth ministry.  The synod can equip youth, but it can’t do 
confirmation.  Youth events can send congregation’s youth back to be better leaders. 

• Us/them is not a good approach; we are all in this together: the ministry of Jesus Christ 
for the sake of the world. 

• Think about possible objections and have a couple of responses ready. 
• Don’t always have to visit with council; try congregational meetings and Sunday School 

classes as well. 
• Focus on one dollar that is contributed and how that works its way through the world. 
• Be prepared to relate the stories of the congregation to the Gospel. 
• Don’t ask what the synod and churchwide organization does for you; ask what you are 

doing to help others, what is being done with the money, what we are doing together? 
• Use the three great listening of the ELCA Congregational and Synodical Mission unit. 
• Lift up the saying of “Living into the Future Together.”  Living into the future is all about 

relationships. 
• Don’t worry about it.  Be yourself. 



• Think about your Jesus story. 
• Look at Website, talk to members, talk to the assistant to the bishop who works with that 

congregation.  We may know helpful things. 
• Need to know what to listen for.  If you ask, “How is it going?” you will get these 

answers:  “Not enough money.  Not enough people.  Not enough young people.”  It is 
more productive to ask:  “What is really getting you excited?  What would get you 
excited?”  There is almost always something that is, and you can find out more this way. 

• We can draw from the community organizing model and develop target questions and 
hold one-on-one conversation.  Diaconal minister Rebecca Kolowé offered to develop 
some directed questions. 

Conclusions: 

• Purpose of visits: listening and forming relationships. 
• It’s okay if everyone is not comfortable making visits. 
• Stewardship Table members can make visits as well. 

 
The Synod Council discussed ways of introducing the topic of congregational visits 

during the Synod Assembly.   It then took the following action:  
 
Approved: 
 To appoint the Rev. Susan Montgomery, Dr. Andrea Green, Ms. Michelle Angalet, 
and Mr. Gary Pederson to a working group to develop a report to the September Council 
meeting on the process for equipping council members to develop congregational 
relationships. 
 
CLOSING PRAYER   

Rev. Gary Soop offered the closing prayer. 
 
ADJOURNMENT 

The May 2014 meeting of the Southeastern Synod Council adjourned at 5:06 P.M. 
 
 


