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CALL TO ORDER  
Ms. Doris Underwood, vice president of the Southeastern Synod of the Evangelical 

Lutheran Church in America (ELCA), called the meeting to order at 12:50 p.m. (EDT). She 
welcomed those newly elected members of the council who were present and expressed gratitude 
for their service to those who were leaving the council. 

The following voting members were present for all or part of the meeting: 
Officers 
Rev. H. Julian Gordy, bishop 
Ms. Doris Underwood, vice president 
Rev. Ruth E. Hamilton, secretary 
Mr. Lee Smith, treasurer 
 
Conference Representatives 
Rev. Gary Soop, Conference 1 
Ms. Marcia Proud, Conference 2 
Rev. Nathan Hilkert, Conference 3 
Mr. Hilton Austin, Conference 4 
Mr. Tony Endozo, Conference 5 
Rev. Randy Jones, Conference 7 
 
Members-At-Large  
Mr. John Baumgart 
Ms. Karen Boda 
Mr. Noah Eggleston, young adult representative  
AIM Linda Larson 
Mr. Gary Pederson 
 
Staff 
Ms. Rachel Alley, assistant to the bishop for young adult and youth ministries 
AIM Michelle Angalet, assistant to the bishop 
Diaconal Minister Rebecca Kolowé, director for evangelical mission 
Rev. A. Benjamin Moravitz, assistant to the bishop 
 
Other Guests 
Ms. Patti Austin 
Mr. Cliff Ballinger 
Rev. Karen Castillo 
Rev. Morgan Gordy 
Rev. Jill Henning 



Mr. Keith James 
Ms. Mary Moravitz 
Rev. Katie Pasch 
Rev. Scott Peterson 
Ms. Rundi Ream  
Rev. John Rossing 
Rev. Laura Shally 
Rev. Kevin Strickland 
 
 
REVIEW OF THE 2014 SYNOD ASSEMBLY 
What went well: 

• Rolf Jacobson 
• Members impressed with worship 
• Workshops were good and making them longer was better 
• More people were talking about quality of workshops 
• Friday morning workshops were well attended 
• Round tables in plenary sessions 
• Assembly moved smoothly because of good planning and good execution 
• Even as we fell behind, the adjustments seemed seamless 
• Guidebook app:  easy to use and worked well.  It was kept updated; some problems with 

Web app 
• Hoping to use even less paper going forward. 
• 263 people said they wanted paper copies but most did not take them. 
• Internet connections worked well for the whole assembly; bandwidth was sufficient 
• Next year’s venue uses the same IT group  
• Nurse on staff worked well when needed 
• The quality and quantity of video presentations were good 
• Pastoral care within Southeastern Synod was evident: Gary Soop working with people 

who voted against resolutions and memorial.  People trying to keep the big picture in 
mind.  People trying to keep in touch with those who are in the minority vote.  Deans 
need to be in touch with them to assure these people they are being heard and to offer 
pastoral care if need. 

• Have to be willing to welcome all people’s opinions.  Loved the respect given in the 
room. 

• The first resolution about same-sex couples and pastoral care resources seemed to be 
more in keeping with the social statement rather than the memorial about developing an 
official rite.  A large number of people (including those in Conference of Bishops) think 
that this request is not in keeping with the social statement.  Might be helpful to remind 
people that the action is a memorial that will go to the Churchwide Assembly to be 
decided.  The Churchwide Assembly has defeated similar memorials.  Generally, people 
are thoughtful and respectful about resolutions and memorials and are aware that the 
actions passed represent two separate issues. 

• Bishop’s sermon today.  Please post it. 



• Guidebook apps are time-specific.  Will stay up for a couple weeks.  Next year we can do 
all pre-assembly stuff on app rather than the Website.  Have to find a way to archive the 
information. 

• App also available to congregations.  $1500 for synods to create the whole even or $500 
if synod can create it.  Easy to do.  Congregational rate is separate. 

Things to improve upon: 

• Look at ministry first and finances second.  For example, have churchwide representative 
video and talk first, then presentation on budget and mission support so that the joint 
work can be lifted up. 

• Bishop’s reception.  We need a time for intentional fellowship, but there is a problem of 
expense for the reception and lack of attendance.  This year at the reception for deans 
only 5 of 17 attended.  Timing of the reception may make a difference.  Opening worship 
on Friday night with reception following used to work.   

• Want to raise up that this is a once-a-year time for fellowship.   
• Last year people said that they did not have time to go to exhibits, so a time this year was 

set aside.   But the set time did not especially work.  Is there a way we can do that better?  
However, the exhibitors said that they had a lot of business this year.  Exhibitor location 
was good. 

• Occasional video problems.  Need to say to presenters that they need to send video ahead 
of time for previewing. 

• Wish letters in closed captioning were smaller so there would be more text on screen at 
one time. 

• Recognition of rostered people every five years takes a lot of time.   Perhaps try 10, 25, 
50, and other increments.  Why not recognize lay people serving congregations or as 
assembly volunteers for long periods?  We could recognize different people in different 
ways:  Lay people at synod assembly; clergy at professional leadership convocation.  
Maybe we could give a reception for those being recognized. 

• Maybe we should consider a biennial assembly.  Reports and presentations could be done 
in other formats annually.  Maybe we should only gather for business. 

• First part of the assembly was heavily geared to asking for money.  Need to think 
carefully about what we are communicating when. 

• Utilize synod council members in worship 
• The ability to attend only two workshops is an issue for some.  
• Distinguish between conversations and workshops.  
• Screen workshop leaders based on evaluations. 
• Publicize the possibility of a third workshop on Friday morning and make more use of 

lunch events. 
• Use name of presenter on guidebook description of workshop. 
• Set registration price soon so that congregations can budget for it. 

 
 
 
  



Looking ahead to the September Council meeting 
On the agenda:  Working groups on congregational visits, LTCA, location of synod office are to 
report to September council meeting. 
Immigration Task Force to report to the September meeting in accordance with Immigration 
resolution (2014-3).  
On the agenda also needs to be conversation about support for small congregations for assembly 
attendance.  How do we be synod together?   
 
 
ELECTION TO THE EXECUTIVE COMMITTEE 
 The Synod Council elected the following to the Executive Committee (2 lay and 1 clergy 
positions available); 
 
 Elected: 

Mr. Hilton Austin Jr., All Saints, Lilburn, GA 
Dr. Andrea Green, St. John’s, Atlanta, GA   

  Rev. Randy Jones, Messiah, Montgomery, AL  
 
 
 ADJOURNMENT 
 The June 1, 2014, meeting of the Synod Council adjourned at 2:04 p.m. (EDT). 


