
Evangelical Lutheran Church in America 
Southeastern Synod Council 

Preliminary Minutes 
January 15-16, 2016 

 
SESSION I:  FRIDAY 1:00-6:00 P.M. 

 
CALL TO ORDER  
(Agenda)  
 The ELCA Southeastern Synod Council met at Epiphany Lutheran Church, Suwanee, 
Georgia, on January 15-16, 2016.  Vice President Doris P. Underwood called the meeting to 
order at 1:09 p.m. (EST). 

The following voting members were present for all or part of the meeting: 
Officers 
Rev. H. Julian Gordy, bishop 
Ms. Doris Underwood, vice president 
Rev. Ruth E. Hamilton, secretary 
Mr. Lee Smith, treasurer  
 
Conference Representatives 
Mr. Jim Hazel, Conference 1 
The Rev. Michelle Kuhlman, Conference 2 
Mr. Imran Siddiqui, Conference 3 
Rev. Norbert Hahn, Conference 4 
Rev. Erik Allen, Conference 5 
Rev. Laura Shally, Conference 6 
Rev. Randy Jones, Conference 7 
Ms. Rundi Ream, Conference 8 
Mr. Michael Huseth, Conference 9 
  
Members-At-Large  
Ms. Karen Boda 
Mr. Michael Franklin 
Dr. Andrea Green (absent) 
Rev. Eric Murray   
 
Youth Representative 
Ms. Elise Dawson 
 
Young Adult Representative 
Mr. Keith James (absent) 
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Guest 
Jill Henning, coordinator of the deans 
 
Staff 
Michelle Angalet, assistant to the bishop 
Ben Moravitz, assistant to the bishop 
Rebecca Kolowe, director for evangelical mission 
Everett Flanigan, director for evangelical mission 
Rachel Alley, assistant to the bishop 
Sandra Gustavson, fiscal advisor 
 
ORDER FOR OPENING  
(Exhibit M.1) 
 Bishop Gordy led the council in opening devotions, focused on John 2:1-11.  
 
WELCOME, GREETINGS, AND INTRODUCTIONS 
 Vice President Underwood welcomed those present for the meeting. 
 
ADOPTION OF THE AGENDA 
(Agenda) 
 Vice President Underwood called attention to a few additions and amendments to the 
agenda.  The council aceepted the proposed agenda. 
 
 AGREED:  SC16.01.01 
  To approve the agenda as presented. 
 
APPROVAL OF MINUTES 
(Exhibits C.1) 
 Vice President Underwood asked for any additions or corrections to the minutes. 
  
 AGREED:  SC16.01.02 
  To approve the minutes of the Southeastern Synod Council meeting of 
September 11, 2015, as presented. 
 
REPORT OF THE BISHOP 
(Exhibit A.1) 
 Bishop Gordy reviewed his written report.  He announced that Rebecca Kolowé, director 
for evangelical mission, was moving to Washington, D.C., following her husband.  She would 
continue her synod work until she finds another position. He also called attention to the list of 
new rostered leaders in the synod. 
 Concerning the 2015 Synod Appeal, Bishop Gordy noted that 22 congregations had not 
yet given any mission support. In contrast, the top 10 giving congregations continue to provide 
34 percent of mission support.   
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 Bishop Gody provided background information on some congregations that have closed 
and the disposition of their assets.  He discussed the situation regarding two Ethiopian mission 
congregations in Atlanta, which have officially acknowledged that they are no longer affiliated 
with the ELCA.  In response to a question from Mr. Franklin about how to prevent this 
happening in the future, Bishop Gordy stated that more more accountability must be built into 
new starts from the beginning.  In addition, with mission developments in refugee and immigrant 
communities, while there may not be independent sustainability in the short run, a possibility for 
achieving that status in the long run needs to be present. 
 Ms. Rebecca Kolowé inquired how to use existing money to support the Kiswahili 
mission.  She commented that the mission planting fund is depleted, but it would be strategic to 
put money into ministries that will not be sustainable on their own.  She informed the council 
that this conversation is just beginning among the Outreach Team. 
 Discussion ensued about the details of the Penniel Ethipian and Oromo Lutheran 
missions.  Bishop Gordy concluded it by saying that the problems with the missions involved a 
series of unfortunate events.  He added that it is going to be necessary rethink what it means to 
be a successful mission.  The situation with House of the Rock was also discussed. 
 Pr. Erik Allen commented on the large number of new starts.  Ms Kolowé responded that 
the large number means that the synod is spread thin, wth regard to both staff and money.  She 
suggested that it might be better to give more money to just a few.  She did not want to 
discourage the considerable creativity in the synod, but the question was whether the large 
number of new starts could be sustained. 
 The conversation moved to the process for new starts.  Ms. Kolowé informed the council 
that it is taking new starts longer than previously to become congregations.  An open questions 
was when should the synod tell the new starts that they are not getting any more money.  Bishop 
Gordy lamented that the money given to new starts is much less than it used to be.  The lack of 
funding is contributing to a 90-percent failure rate among new starts.  In response to a question 
from Pr. Murray about the ways other denominations started new congregations, Bishop Gordy 
said that the Episcopal Church, for example, does it differently.  New congregations are 
bankrolled by the diocese, which sends a musician, an administrator, and a priest and builds a 
building.  Ms Kolowé noted that the Episcopal Church does not do many starts.  The churches 
can learn from each other.  In the meantime, the directors for evangelical mission doing the best 
they can. 
 Bishop Gordy covered a number of ecumenical matters.  He pointed out that Pr. Joy 
Blalock, St. Paul’s, Mobile, recently began serving as priest-in-charge of the Episcopal Church 
of the Redeemer in West Mobile.  He announced that the following week he would be the 
keynote speaker for the annual convention of the Episcopal Diocese in Tennessee.  He gave 
thanks for this church’s ecumenical partners. 
 
REPORT OF THE VICE PRESIDENT  
(Exhibit A.2) 
 Vice President Underwood reported on her work with the “Together We Can” synod 
appeal.  She called attention to the items in the en bloc resolution, beginning on page 10 of the 
agenda and announced that the deadline for removal of items from the action was Friday at 7:00 
p.m. 
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 Report of the Executive Committee 
 (Exhibit B.1) 
  Vice President Underwood reviewed the minutes of the September 10, 2015, 
 Executive Committee meeting and announced actions the Executive Committee had 
 taken at its meeting that morning. 
 
REPORT OF THE SECRETARY 
(Exhibit A.3) 
 Secretary Hamilton reviewed the highlights of her report, called attention to the attached 
reports from the ELCA Church Council and Conference of Bishops.  She pointed out the 
proposed bylaw amendment contained in the en bloc action. 
 
RECESS  
 The January 2016 meeting of the Southeastern Synod Council recessed at 2:30 p.m. and 
reconvened at 2:50 p.m. 
 
REPORT OF THE TREASURER 
 
 Amendment of the 2015-16 Ministry Funding Plan 
 (Exhibit F.5) 

Treasurer Lee Smith reviewed the background to the proposed action.  He outlined the 
synod’s process for budget development. 

Dr. Sandra Gustavson announced the current status of the Ministry Funding Plan (Exhibit 
F.4) and the amount of mission support contributions. 

 
 AGREED: SC16.01.03 
  To amend the 2015-16 Ministry Funding Plan as follows: 

• decrease the Pension/Insurance/Other Benefits” budget by $14,050 so that its 
new budget is $164,051; 

• increase the “Overtime Salary & FICA” budget by $1,500 so that its new 
budget is $3,000; 

• increase the “Salaries & Housing” budget by $1,050, so that its new budget is 
$431,912; and 

• increase the “Audit & Legal” budget by $11,500 so that its new budget is 
$17,500. 
 

Year-End Balancing of the 2015-16 Ministry Funding Plan 
(Exhibit F.6) 
Background: 
 The Unrestricted Fund has been in a deficit position for much of the current fiscal year. For many 
recent years, deficits were funded by distributions from the Southeastern Lutheran Holding Corporation, 
and surpluses were used to make year-end distributions to various groups and programs for which the 
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Synod Assembly had approved Level 2 or Level 3 budgets. The distribution list usually included synod 
staff, institutions and agencies, and the synod’s Planting New Congregations Fund. 

Because of the practices described in the previous paragraph, the Unrestricted Fund’s balance 
stayed in the range of approximately $158,000 to $165,000 for most of the past 20 years. But at the end of 
the 2013-14 fiscal year, the Holding Corporation’s liquidity status had decreased to a level such that further 
distributions to cover synod deficits were not advisable. Thus, the 2013-14 deficit of $24,535 had to be 
absorbed into the synod’s Unrestricted Fund balance, causing that fund balance to decrease to the $140 
thousands. Last year (2014-15), strong year-end giving combined with a new special synod-wide appeal 
late in the year resulted in a small surplus. Going into the current fiscal year, the fund balance in the 
Unrestricted Fund was just under $153,000. 

It is difficult to predict whether the current fiscal year will end in a deficit or a surplus position. 
Strong efforts, including another year-end funds appeal, are underway to immediately increase mission-
support contributions. Whether the resultant increase in revenue will be sufficient to eliminate the year’s 
accumulating deficit is an unknown at this time.  
 The proposal specifies that a year-end deficit will be allowed to decrease the Unrestricted Fund’s 
balance, primarily because there are no obvious alternative funding sources available to help fund a deficit. 
If the 2015-16 fiscal year ends in a surplus position, the proposal provides for the potential distribution of 
some of that surplus to the entities for which the 2014 Synod Assembly approved Level 2 or Level 3 
budgets. To continue restoring the Unrestricted Fund’s balance to a level in the $160,000 range, the 
proposal specifies that if the surplus is $6,000 or less, it will simply be absorbed into the fund balance 
without any additional distribution. 

  However, if the surplus is more than $6,000, then the first $6,000 will be retained to increase the 
fund balance. Any surplus in excess of $6,000 is to be transferred to the Synod Staff Development account, 
which could then be distributed to staff in a manner approved by the Synod Council. This transfer for the 
benefit of staff is limited to a maximum of $26,043 (the total for salaries and benefits in the Level 2 
budget). Because this amount of salaries and benefits was approved by the 2014 Synod Assembly for 
inclusion in Level 2, this distribution is recommended to have priority over payments to other entities 
whose additional budgets were placed into Level 3. 

  If there is any remaining surplus after the $6,000 transfer to the fund balance and the $26,043 
transfer to the Synod Staff Development account, the proposal is to allocate the remainder equally among 
three categories and make distributions within those categories in proportion to the Level 3 budgets. 

  For further reference, page 3 of Exhibit F.6 contains the approved Level 2 and Level 3 budgets 
approved by the 2014 Synod Assembly for the 2015-16 fiscal year. 
 Treasurer Lee Smith reviewed the background to the proposed action. 
 
AGREED: SC16.01.04 
 Resolved, that any 2015-16 deficit (the amount by which approved expenses 
exceed approved funding sources) existing at year-end in the Unrestricted Fund be 
absorbed by decreasing the fund balance in the Unrestricted Fund; 
 Resolved, that any 2015-16 surplus (the amount by which approved funding 
sources exceed approved expenses, including churchwide mission support and 
transfers to the Planting Fund and to Region 9) existing at year-end in the 
Unrestricted Fund be used according to the following principles: 

• If the year-end surplus totals to $6,000 or less, then all of the surplus shall be 
retained within the Unrestricted Fund to increase its fund balance. 

• If the year-end surplus totals to more than $6,000, then $6,000 of the surplus 
shall be retained within the Unrestricted Fund to increase its fund balance. 
Any additional surplus, up to a maximum of $26,043, shall be transferred to 
the synod’s restricted account entitled “Synod Staff Development,” for use as 
determined by the Synod Council; 
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• If there is any remaining amount of surplus after the distribution to the 
“Synod Staff Development” account has been completed as described above, 
then the remaining amount of the surplus shall be distributed in the 
following manner: 
 33 percent to Lutheran Theological Southern Seminary and to 

Lutheran Theological Center--Atlanta, with this amount to be 
allocated proportionately to and limited by their respective Level 3 
budgeted amounts; 

 33 percent proportionately to NovusWay and the six campus ministry 
programs receiving monthly synodical support during 2015-16, with 
this additional amount to be allocated proportionately based on the 
ministries’ Level 3 budgeted amounts;  

 34 percent, plus any remaining amounts not previously allocated due 
to the category limitations noted in the preceding paragraphs, to the 
synod’s restricted fund, “Planting New Congregations.” 

 
 Amendment of the 2016-17 Ministry Funding Plan  

(Exhibit F.7) 
Background  
 The rationale for some of the proposed amendments is similar to that included in Exhibit F.5 for 
the proposed amendments to the 2015-16 Ministry Funding Plan.  Some recap of that rationale is provided 
below, along with other factors that were not relevant for the proposed 2015-16 amendments. 

• Lutheranch: The February 1, 2016 movement of synod accounting and audit services to the ELCA 
Mission Investment Fund (MIF) will be accompanied by some challenges. Until now, it has been 
relatively easy to introduce extra steps into local accounting procedures when necessary to meet 
budgetary goals in a way that does not violate accounting principles. For example, the recording of 
designated gifts for Lutheranch in such a way that they are shown to apply to both revenue and 
expense lines within the synod’s Unrestricted Fund has required additional procedural steps. 
Because it is anticipated that MIF accounting staff may not appreciate the need for this multi-step 
process and will sooner or later resist continuing that process, it is recommended that the inclusion 
of Lutheranch designated gifts and the associated expenditures be eliminated from the synod’s 
Ministry Funding Plan, beginning with the 2016-17 fiscal year. Instead, all designated 
contributions for Lutheranch will be processed in the same way that other designated contributions 
are treated, without passing through the Unrestricted Fund at all. Given the favorable status of the 
Lutheranch funding campaign, it is not anticipated that this change will have any negative effect 
on general awareness of Lutheranch throughout this synod. 

• Benefits: The approved benefits budget for 2016-17 is more than the projected $169,000 that will 
be needed that year, due primarily to that budget being approved at a conservative level due to 
uncertainties about the future cost of healthcare in general and Portico benefits in particular, 
following Portico’s change to age-based health premiums. The recommended $9,000 decrease in 
the benefits budget would help pay for additional changes in authorized spending, as described 
herein. 

• Overtime: Although the synod staff try to minimize the need for overtime pay whenever possible, 
the $2,000 of overtime expenses included in the 2016-17 Ministry Funding Plan is anticipated to 
be insufficient, due to: (1) The designated account used to fund overtime for the past several years 
is now fully depleted, negating the $800 this account was budgeted to provide in 2016-17; and (2) 
A currently exempt synod staff person will likely be subject to overtime laws sometime in 2016, 
as a result of expected changes in Department of Labor regulations. The proposed action would 
significantly increase the budget for overtime salaries and FICA taxes from $2,000 to $6,000. 
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• Salaries: $4,200 of the savings from the benefits budget will be needed to annualize the salary 
adjustments recommended by the proposed amendments to the 2015-16 Ministry Funding Plan 
(see Exhibit F.5).  

• Account renaming & bishop transition fund: The agreement with the Mission Investment Fund 
requires the synod to pay $25,000 per year for accounting and audit services, beginning with the 
2016-17 fiscal year. The account renaming recommendations will help clarify what is being paid 
through the arrangement with MIF. The synod’s approved 2016-17 Ministry Funding Plan 
currently budgets $7,000 for the Unrestricted Fund’s share of Audit and Legal expenses, plus 
$25,500 for Accounting Services. The new arrangement is anticipated to require not only the 
$25,000 for MIF, but also $1,000 for local expenses related to Accounting Services and $500 for 
legal expenses. The net result is a gain of $6,000. It is recommended that this $6,000 be associated 
with a new budget line entitled “Bishop Transition,” to assist with transition expenses the next 
time there is a change in synod bishop. Each month during the 2016-17 fiscal year, $500 would be 
transferred to a new restricted account also entitled “Bishop Transition.” 

  
  Treasurer Lee Smith reviewed the background to the proposed action. 
 
 AGREED: SC16.01.05 
  To amend the 2016-17 Ministry Funding Plan as follows: 

• Eliminate the $39,000 in designated funds for Lutheranch from both 
budgeted revenue and budgeted expenses; 

• Change the name of the “Audit & Legal” line to “Legal Services” and 
decrease the budget amount by $6,500, so that the new budget for 
“Legal Services” is $500; 

• Change the name of the “Accounting Services” line to “Accounting 
Services & Audit” and increase the budget by $500, so that the new 
budget for “Accounting Services & Audit” is $26,000; 

• Create a new “Bishop Transition” line with a $6,000 budget, to be 
used for monthly transfers to a new designated account to be 
accumulated in anticipation of transition expenses that will likely be 
required in 2019; 

• Increase the “Overtime Salary & FICA” budget by $4,000, so that its 
new budget is $6,000; 

• Eliminate the budgeted $800 “Overtime Transfers from Designated 
Accounts” revenue source; 

• Decrease the “Pension/Insurance/Other Benefits” budget by $9,000, so 
that its new budget is $169,000; and 

• Increase the “Salary & Housing” budget by $4,200 so that its new 
budget is $444,750. 
 

 Allocation to Committees and Task Forces for 2016-17 
 (Exhibit F.8) 
 Background: 

The 2015 Synod Assembly approved a lump sum of $25,117 for synod committees and task forces 
to use during the 2016-17 fiscal year. During Fall 2015, all committees and task forces were given the 
opportunity to make specific requests for a portion of the approved funds. The Budget & Finance 
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Committee’s recommendation is based on the following factors: total available funds, specific proposals 
submitted, historical spending by each committee and task force, and the availability of designated monies 
held by the synod for the benefit of specific committees or task forces. Given the small amount of total 
funding budgeted for committees and task forces, in most cases the availability of designated funds reduced 
or eliminated a group’s recommended funding in this proposal. 

  
  Treasurer Lee Smith reviewed the background to the proposed action. 
 
 AGREED: SC16.01.06 
  To allocate $25,117 in the 2016-17 Ministry Funding Plan funds for 
 Committees and Task Forces in accordance with the list provided in Exhibit F.8. 
 
 Ministry Funding Plan for 2017-18  
 (Exhibit F.9) 
  Treasurer Lee Smith reviewed the background to the proposed action 
 
 AGREED: SC16.01.06 

To recommend to the 2016 Synod Assembly the 2017-18 Ministry Funding 
Plan as detailed in Exhibit F.9. 

 
 2015 Synod Appeal and Possible Ongoing Appeal 
  The Synod Council discussed the results of the 2015 Synod Appeal, the 
 possibility of an annual appeal, and the process for making that decision. 
  
 AGREED: SC16.01.07 
  To appoint a working group to have conversations with ministry partners 
 about the feasibility of staff or shared staff in the area of communications and 
 development and to bring to the May 2016 Synod Council meeting a report and 
 recommendations; and 

To delegate to the Executive Committee the formation of that working group.  
 

AGREED: SC16.01.08 
 To conduct an annual appeal for fiscal year in 2016-17 and to re-appoint the 

 current working group to develop that appeal:  Vice President Doris P. Underwood, 
 Pastor Eric Murray, AIM Michelle Angalet, and Mr. Michael Franklin. 
 
  
UPDATE:  MIF AS SYNOD’S FINANCIAL SERVICES ORGANIZATION  

Treasurer Lee Smith explained the background of the pilot project to utilize the ELCA’s 
Mission Investment Fund as the financial Services organization for the Southeastern Synod.  Dr. 
Sandra Gustavson brought an update on the current state of the transition, which was set to begin 
on February 1, 2016. 
 
Signature Authorization 
(Exhibit F.2) 
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Background 
 As of February 1, 2016, the majority of the synod’s financial transactions will be executed by the new 
financial services organization of the Mission Investment Fund.  At their meeting with an MIF representative on 
December 3, 2015, the synod bishop, treasurer, fiscal advisor, and office manager learned more about the actual 
processes that will be required by MIF as part of the new arrangement.  The recommended changes should better 
facilitate the ease with which interactions can occur between the synod and MIF. Specifically: 

• A $2,500 trigger for requiring two authorized signatures has been in effect since September 1999.  Several 
routine expenses (such as payment of rent) now exceed $2,500. The recommended increase to $10,000 is 
intended to represent a balance between internal control considerations and the desire to not unduly impede 
the transaction of normal synod business. 

• The synod’s office manager, Holly Liersch, will be the person who interacts most often with MIF under the 
arrangement that begins on February 1, 2016.  With the new procedures, Holly will no longer be the person 
who actually writes the checks. Recommendation C in the proposed action will make it possible for Bishop 
Gordy to appoint Holly to authorize payments by MIF, without requiring her to obtain authorized 
signatures from others (unless the payments exceed $10,000).  This change will expedite the submission of 
payment requests, since other authorized individuals are often not present in the synod office for 
days/weeks at a time.  Fiscal Advisor Sandra Gustavson will continue to review all transactions executed 
by MIF.  While Holly will be able to provide instructions to MIF about payments to be made, she will 
continue not to be a signatory on other bank or investment accounts maintained by the synod that are not 
part of MIF’s new financial services organization. 

 An action was taken and then amended later in the Synod Council meeting to reflect 
appropriate business procesures.  The amended action is as follows: 
 
AGREED: SC16.01.09 
 To amend the signature authorization policy for financial matters so that the dollar 
amount requiring two signatures is increased from $2,500 to $10,000 and those synod staff 
or other persons who may authorize payments by the Mission Investment Fund’s new 
financial services organization are named. With these amendments, the new signature 
authorization policy is restated as follows: 

• Any one of the following may sign checks or otherwise authorize payments of 
$10,000 or less from the synod’s bank and investment accounts: Bishop Julian 
Gordy, Treasurer Lee Smith, Fiscal Advisor Sandra Gustavson, and Michelle 
Angalet and Ben Moravitz, assistants to the bishop. 

• Any two of the following positions may sign checks or otherwise authorize payments 
of more than $10,000 from the synod’s bank and investment accounts: Bishop 
Julian Gordy, Treasurer Lee Smith, Fiscal Advisor Sandra Gustavson, and Michelle 
Angalet and Ben Moravitz, assistants to the bishop. 

• In addition to the persons named above, Holly Liersch, office manager, may 
authorize payments by the Mission Investment Fund’s financial services 
organization.  Only one signature shall be required to authorize payments of 
$10,000 or less.  Two signatures shall be required to authorize each payment greater 
than $10,000. 
 

 Transition Authorizations 
 (Exhibit F.10) 
 Background:   
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Proposal (1) provides guidance concerning the timing of fund transfers to the MIF financial services 
organization.  Proposal (2) asks the current Synod Council to affirm the 1993 action authorizing the synod treasurer 
to open and close bank and investment accounts as needed.  Approval of proposal (2) will allow a January 2016 date 
to be cited for authorizing actions involving account changes, rather than the much older 1993 date.  Proposal (3) 
addresses the need to simplify the synod’s set of bank and investment accounts prior to turning over accounting 
responsibilities for these accounts to MIF. In total, the synod’s cash is currently held in seven checking accounts in 
two different banks and five money market accounts in four different institutions.  Non-cash investments are in a 
variety of assets with the Vanguard Group and the ELCA Foundation. 

  In the early 1990’s, great care was exercised to keep the assets of the synod’s nine self-supporting funds 
segregated in different bank and investment accounts.  While the investment accounts are now routinely pooled 
across the now 10 separate funds, each bank account is associated with only one synod fund.  In most cases, the 
account ownership registrations of bank and investment accounts have not been changed since they were opened, 
with several registered specifically to synod funds (such as “Linn Fund” or “Kessler Fund”) in addition to the 
ELCA-Southeastern Synod.  Elimination of these extra specifications from the account registrations will be part of 
the simplification process and should better facilitate the pooling of both cash and investments within the fund 
structure that will be used by MIF.  Finally, the need for overall simplification at this time is exacerbated by (1) new 
SEC regulations that take effect this year for money market accounts and (2) anticipated future changes due to 
ongoing efforts by the Vanguard Group to urge investors to hold mutual funds within brokerage accounts.  

 
 AGREED: SC16.01.10 

  (1) To authorize the synod treasurer and fiscal advisor to transfer funds to an 
account being set up by the new financial services organization of the ELCA Mission 
Investment Fund (MIF) and request that: (a) an initial transfer be completed prior to the 
end of the current fiscal year, in an amount deemed sufficient to facilitate a smooth 
transition to using MIF financial services; (b) transfer additional funds as deemed 
appropriate on or after February 1, 2016; and (c) target May 1, 2016, as the date for 
completion of most of the transfers of funds to MIF. 

  (2) To affirm the synod policy established in 1993, wherein bank and investment 
accounts may be opened and closed as deemed necessary by the synod treasurer, provided 
that such accounts are consistent with approved synod investment policies. 

  (3) To request that the synod treasurer and fiscal advisor immediately begin 
reducing the number of banking and investment accounts maintained by the Southeastern 
Synod, with the goal of simplifying the account structure while still adhering to synod 
investment policies. 

  (4) To request that the synod treasurer and fiscal advisor report to the Synod 
Council at its May 2016 meeting regarding the status of fund transfers to MIF, as well as 
changes to accounts with various financial institutions as a result of this action. 
 
UPDATE: MISSION OUTREACH AND RENEWAL COMMITTEE 
(Exhibit H.2) 
Background: 
 In 2015, a group of young adults representing the synod attended the Wild Goose Festival (WGF) as a 
general outreach to young people.  WGF is an emergent, alternative church movement.  Many mainstream 
denominations were represented, along with Lutheran Theological Southern Seminary.  Without the Southeastern 
Synod’s presence last year, the ELCA would not have been represented.  Attendance at the 2015 WGF was 
supported by the Southeastern Synod Great Commission Grant Fund.  The next event is July 7-10, 2016.  The 
committee requests that the Synod Council authorize a task force to plan future participation in Wild Goose and 
possibly other events.  Diaconal Minister Rebecca Kolowé, director for evangelical mission,  and Ms. Karen 
Slappey will work together on this request. 
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AGREED: SC16.01.11 
To authorize for the period of one year, ending January 31, 2017, a working 

group to plan future ELCA Southeastern Synod participation in the Wild Goose 
Festival and possible other events.  The working group will be convened by Diaconal 
Minister Rebecca Kolowé, director for evangelical mission, and include Ms. Karen 
Slappey and other interested parties. 

 
RECESS 
 The January 2016 meeting of the Southeastern Synod Council recessed at 4:40 p.m. and 
reconvened at 4:50 p.m.  
 
UPDATE:  WORKING GROUP ON SYNOD OFFICE SPACE 
 Ms. Karen Boda provided background on the proposal from the working group on synod 
office space.  She reviewed in detail two different site options and acknowledged the difficulty of 
trying to forecast the synod’s needs in two years since work-styles and space needs keep 
changing.  She explained what the working group was asking from each potential site and what 
the sites needed from the synod. 
 AIM Michelle Angalet explained that the primary site needs a response quickly.  The 
working drafted a letter of intent that requested more detailed information from the site.  The 
letter of intent states that the congregation is the primary candidate but that the synod cannot 
commit to anything yet.  
 After discussion, the Synod Council came to consensus. 
 
 AGREED: SC16.01.12 

  To approve the letter of intent dated January 14, 2016, that expresses the 
 desire of the Southeastern Synod to move forward with further conversation and 
 investigations regarding a potential partnership with St. John’s Lutheran Church; 
  To anticipate that a formal recommendation concerning this potential 
 partnership will be brought by the working group no later than the September 15-
 17, 2016, Synod Council meeting; and 
  To receive an interim report at the May 2016 Synod Council meeting. 
 
CLOSING PRAYER 
 The Rev. Michelle Kuhlmann closed the session with prayer. 
 
 
EXECUTIVE SESSION 
Staff Salaries and Housing Allowances for 2016-17 
(Exhibit ES/SC1) 
 The Southeastern Synod Council entered into Executive Session at 5:40 p.m. for the 
purpose of discussing staffing and budget matters.  The council came to consensus and 
recommended staff compensation levels for 2016-17. 
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RECESS 
The January 2016 meeting of the Southeastern Synod Council recessed at 6:03 p.m. 
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SESSION II:  FRIDAY 7:00-9:00 P.M. 
 

The January 2016 meeting of the Southeastern Synod Council reconvened at 6:56 p.m. 

Bishop Gordy announced that two deans have resigned.  Pr. Gary Soop will be replacing 
Pr. Scott Peterson; no one has yet been appointed to replace Pr. Barbara Koch.  Pr. Mary Peters 
is taking a leave of absence; Pr. Ruth Hamilton is serving as interim dean. 

DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION  
Please inform Vice President Underwood of any items you wish to remove from the en 

bloc resolution.  These will be announced at the beginning of the next session.  None removed. 
 

Discussion:  Synod Council Visits to Congregations 
 A number of council members reported on their visits to congregations, noting a number 
of successful visits as well as congregations that were not responsive. 
 Ms. Michelle Angalet asked for volunteers to coordinate the synod visit program.  Ms. 
Rundi Ream and Mr. Michael Franklin agreed to be the new coordinators. 
 Mr. Franklin asked that those who would be leaving council, finish their synod visits 
before the Synod Assembly.  It was recommended that every council member finish initial visits 
before the September 2016 council meeting. 
 
Update:  Lutheran Services of Georgia and Lutheran Services in 
Tennessee 
 Ms. Michelle Angalet provided a social services agencies update.  She announced that  
Lutheran Services of Georgia (LSG) recently entered into an agreement with a consultant to help 
the board set mission priorities, identify the skill set needed for the next chief executive officer, 
and provide board development.  She commented that the agency’s model of governance and 
structure may need to change.  One major question with which the board is wrestling is whether 
to give up its Lutheran name.  Doing so might make it easier to receive grants.  Another issue is 
they the agency has lost its connection with members of congregations.  The board plans to have 
a new chief executive officer in place by November 2016. 
 Pr. Ben Moravitz informed the council about the recent Lutheran Services in Tennessee 
(LST) activities.  He report that the agency had some programs in Nashville and was expanding 
out side of that area.  Healthy Gardens, where paised gardens are built and people plant crops, is 
the most successful.  How much food is grown is less important than the effects of participants 
talking with one another and learning how to make something grow.  An art program hiring an 
art therapist to help children from poor neighborhoods express themselves.  The agency also has 
a number of initiatives for building healthy families, including classes on home management, 
childrearing, and health.  In return for taking classes, residents receive items from a closet of 
basic necessities.  Pr. Moravitz indicated that LST is concerned because while it started with a 
nest egg of several hundred thousand dollars, it has spent more than it received for the last 9-10 
years.  Now it must raise money or go out of business.  He stated that he had encouraged LST to 
connect with congregations in Nashville and raise money there.  The agency has tried to raise 
some money from other organizations, but its losses deter groups from providing funds. 
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Update:  Atlanta Lutheran Formation Experiment 
(Exhibit H.3) 
 Ms. Michelle Angalet called attention to Exhibit H.3, which contained a mid-term 
assessment of the Atlanta Lutheran Formation Experiment (ALFE), written by Mr. Bill Graybill, 
chair of the synod’s Candidacy Committee. 
 Mr. Mike Franklin wondered what the impressions of staff, students, and supervisors 
were concerning the experiment. 
 Ms. Angalet replied that the consensus was that it was an incredible amount of work, but 
contained much potential.  She acknowledged that many aspects needed to be attended to before 
continuing the program.  The Candidacy Committee, the churchwide organization, and the 
seminary were interested in the program’s continuation. 
 Bishop Gordy commented that the point of the program is to serve this church.  He noted 
that the program had been talked about for a decade, then was instituted because of the needs of 
international students.  He admitted that there were some difficulties with the program.  
Currently, the internship does not have enough hours, so most students will do a concurrent part-
time internship for two years.  Cohort meetings need to have more substance and concretely help 
people with formation and identity issues.  Bishop Gordy was confident that most of the 
problems have been identified along with ways to address them with the resources available.  
 The conversation turned to other matters concerning theological education.  Bishop 
Gordy shared the information about the upcoming Theological Education Advisory Committee 
report that had been provided at the fall meeting of the Conference of Bishops. 
 
Update:  Lutheran Theological Center in Atlanta 
 Dr. Everett Flanigan, director for evangelical mission, and director of the Lutheran 
Theological Canter in Atlanta (LTCA), reviewed the center’s work.  He provided information 
about the working group established by the council to assist in the center’s administration and 
talked about the center’s strategic imperatives.  These included having a small number of 
priorities, financial sustainability, partnerships, marketing, and a business plan centered around a 
budget.  He stated that LTCA not only served Lutheran students in the area, it reached a large 
number of adults interested in learning.  
 Dr. Flanigan indicated that the center would be offering more courses in the coming year, 
particularly ones geared to lay theological education.  He talked about the center’s partnership 
with Lutheran Services of Georgia, particularly around the Martin Luther King, Jr., Day 
celebration and with the synod. The center was moving toward sustainability, ending the year 
with a slight positive variance.  
 
CLOSING PRAYER 
 Mr. Imran Siddiqi closed the session with prayer. 
 
RECESS 

The January 2016 meeting of the Southeastern Synod Council recessed at 8:06 p.m. 
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 SESSION III:  SATURDAY 9:00 A.M.-NOON 
 
OPENING PRAYER 
 Vice President Doris Underwood called to order the third session of the January 2016 
meeting of the Southeastern Synod Council at 9:06 a.m.  Mr. Michael Franklins led the opening 
prayer.  
 
ANNOUNCEMENT OF ITEMS REMOVED FROM THE EN BLOC RESOLUTION 
 Vice President Underwood announced that no items had been removed from the en bloc 
resolution. 
 
EN BLOC RESOLUTION ITEMS  
(Exhibit E.1) 
 AGREED: SC16.01.13 
  To approve the following actions, as specified below: 

 
Amendments to Congregational Governing Documents  
 AGREED: SC16.01.14 
  To approve, upon the recommendation of the Rev. Randy Jones, synod  
 constitution reviewer, the changes to governing documents of the following 
 congregations:  
   Living Grace Lutheran Church, Tucker, GA 
 
Roster Status Changes  

AGREED: SC16.01.15 
To approve the following roster status changes:   

 
1. Clergy On-Leave-From-Call: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted 
On-Leave-From-Call status in accordance with the terms stated: 

• The Rev. Mark S. Beatty, first year, beginning 12/14/15 
• The Rev. Michael J. Huntley, second year, beginning 2/11/16 

2. Associates in Ministry/Diaconal Ministers/Deaconesses On-Leave-From-Call:  
Resolved, that the ELCA-Southeastern Synod rostered lay persons listed be 
granted On-Leave-From-Call status in accordance with the terms stated: 

• Ms. Noel C. Reagan, third year, beginning 4/12/16 

3. Clergy Extension of On-Leave-From-Call:  
  Resolved, that an extension of on-leave-from-call status for the following ELCA- 
  Southeastern Synod ordained ministers be affirmed, as recommended by the  
  Synod Council electronically on ____ and approved by the Conference of   
  Bishops on ____ : 
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4. Associates in Ministry/Diaconal Ministers/Deaconesses 
Extension of On-Leave-From-Call 
Resolved, that an extension of on-leave-from-call status for the following ELCA- 

 Southeastern Synod lay roster members be affirmed, as recommended by the  
 Synod Council electronically on ____ and approved by the Conference of  
 Bishops on ___ :  

5. Clergy Resignation from Roster: 
 Resolved, that the resignation of the ELCA-Southeastern Synod ordained 

ministers be accepted in accordance with the terms stated: 

 6. Associates in Ministry/Diaconal Ministers/Deaconesses  
 Resignation from Roster:  

  Resolved, that the resignation of the ELCA-Southeastern Synod lay rostered  
 person be accepted in accordance with the terms stated: 
 
7. Letter(s) of Call – Term Calls (Clergy):  
 Resolved, that the ELCA-Southeastern Synod ordained ministers listed be  
 granted calls in accordance with the terms stated: 
  

• The Rev. Andrea M. Ng’Weshemi, Associate Professor of Religion, Lane 
College, Jackson, TN:  Extension of One-Year Term Call, starting 1/16/16 

• The Rev. Cathy L. Lauterhahn, Staff Chaplain, Memorial University 
Medical Center, Savannah, GA:  One-Year Term Call, starting 1/11/16 

 
8. Letter(s) of Call (Associates in Ministry/Diaconal Ministers/Deaconesses):  
 Resolved, that the call of the ELCA-Southeastern Synod lay rostered leaders listed 
 be amended as follows: 

• Ms.  Melanie M. Johnson (DM), Program Manager for Volunteer, 
Congregation and Community Engagement (Dept. of Refugee and 
Immigration Services), Lutheran Services of Georgia, Atlanta, GA, one-
year term call, 10/24/15-10/23/16 (date correction from September 2015) 
 

9. Letter(s) of Call – Interim Pastor Term Calls: 
Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted 
calls to serve as Synod Interim ordained ministers in accordance with the terms 
stated and with all income and benefits to be paid by the congregations served: 
 

• The Rev. Mary Armstrong-Reiner, extension of one-year term call, 3/3/16  
• The Rev. Susan L. Springer, extension of one-year term call, 3/4/16 
• The Rev. Craig N. Storlie, extension of one-year term call, 3/1/16 

 
10. Non-Stipendiary Calls: 
  Resolved, that the ELCA-Southeastern Synod ordained ministers listed be 

granted a continuation of non-stipendiary call in accordance with the terms stated: 
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11. Clergy Retirements: 
 Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 

retirement status as of the dates stated: 
• The Rev. Dr. Gilbert J. Roth, 1/1/16  
• The Rev. David M. Hood, 9/1/15 

 
12. Associate in Ministry Retirements: 
 Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 

retirement status as of the dates stated:  
 
13. Disability Status:  
 Resolved, that the ELCA-Southeastern Synod ordained minister listed be granted 

disability status as of the date stated: 
 
14. Synodically Authorized Ministers: 
 Resolved, that the following Synodically Authorized Minister appointments by the 

Bishop of the Southeastern Synod be affirmed: 
• Sandra L. Braasch  -  Peace, Memphis, TN – 9/13/15  

 
15. Deaths: (no need for action; FYI only) 

 
 16. Synodically Authorized Worshiping Communities: 
  (Exhibit D.7) 

Resolved, that the Synod Council authorize the following Synodically Authorized 
Worshipping Communities: 

  All Welcome Lutheran Mission, Tifton, GA 
 

17. Congregations: 
  This fall, two new starts faithfully, and with much prayer and discernment, 
 decided to close.  The Southeastern Synod Council would like to take this  opportunity to 
 recognize the mission and ministry of: 
 Cross of Grace Lutheran Mission, Jonesborough, TN, which held its final worship 
 service on September 27, 2015.  Cross of Grace began in January of 2009 under the 
 leadership of Pastor Ed Wolff. 
 House of the Rock, Atlanta, GA, which held its final worship service on December 16, 
 2015. 

Additionally, Resurrection, Ooltewah, TN recently held its final worship service 
and is now officially closed.  It also sold its building and will be distributing a portion of 
the sale proceeds to ministries in the Southeastern Synod.   

Cross and Crown, Chamblee, GA which closed earlier this year, recently closed 
on its property and is currently distributing legacy gifts according to the congregations 
specifications.  

The Synod Council would like to take this opportunity to give thanks for the  
mission and ministry of these two congregations and for their designation of legacy gifts 
to ELCA and Southeastern Synod ministries, through which their gospel work continues.  
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Resolved, that the following congregations be removed from the roster of the 
Southeastern Synod of the Evangelical Lutheran Church in America: 

Cross of Grace Lutheran Mission, Jonesborough, TN; 
House of the Rock, Atlanta, GA; 
Resurrection, Ooltewah, TN 
 

Appointments to Committees, Task Forces, and Boards  
(Exhibit D.3) 

AGREED: SC16.01.16  
To appoint the following persons as specified:  

Budget & Finance Committee 
Rev. David Smedley, Hope, Ellijay GA, 2-yr term to June 2018 (third term) 
 
Compensation Guidelines Committee 
Ms. Sabra Black, Holy Trinity, Marietta GA, 3-yr term to June 2019 (first term) 
 
Board of Directors for Lutheran Campus Ministry at Atlanta University Center 
Ms. W. La’Shaun Jones 
Ms. Idaishe Zhou 
Ms. Sherry Wilson-King 
 
Nominating Committee 
Elaine Schwartz,  Amazing Grace, Lawrenceville GA, 2-yr term to June 2018 (2nd term) 
Gene Lewis, St. John’s, Atlanta GA, 2-yr term to June 2018 (2nd term) 
Mike Wessel, St. Timothy, Hendersonville TN, 2-yr term to June 2018 (3rd term) 
 

 
Amendment to Southeastern Constitutional Bylaw 
(Exhibit D.8) 
 AGREED: SC16.01.17 
  To recommend the following bylaw amendment to the 2016 Southeastern 
Synod Assembly: 
S11.01.24. Candidacy Committee 

 a. A Candidacy Committee shall be composed of twelve-fifteen members elected by 
and accountable to the Synod Council.  Members shall be limited to six-year terms with two-
three persons to be elected each year.  Members shall not be eligible for re-election to 
consecutive terms. 

 

ACTION ITEM 

SAME-GENDER MARRIAGES AND ROSTERED LEADERS UNDER SYNOD 

COUNCIL CALLS 
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Background: 
 In light of the Supreme Court decision on same-gender marriages, ELCA Presiding Bishop Elizabeth A. 
Eaton issued a letter on June 30, 2015, addressing how that decision affects ELCA members, congregations, and 
pastors.  She wrote: 

This decision affects each of us, some profoundly, and we are not of one mind.  Let us 
continue to accompany one another with prayer, love and mutual respect as we reflect on 
this new reality and remember Paul’s words in 1 Corinthians about the enduring power of 
God’s love. 

The ELCA social statement “Human Sexuality:  Gift and Trust” (2009) neither endorses nor 
forbids same-gender marriages and recognizes that we have differing understandings and 
convictions on this matter.  In its decision, the court stated that “the First Amendment 
ensures that religious organizations and persons are given proper protection as they seek to 
teach the principles that are so fulfilling and so central to their lives and faiths.” 

According to this church’s social statement on human sexuality1, all decisions about 
recognizing, supporting, and holding publicly accountable same-gender relationships are 
entrusted to congregations.  Recognizing that the church is not of one mind on this subject, 
our 2009 actions provide that congregations and clergy should discern together whether to 
recognize such relationships and to what degree. 

Pastors are to engage in conversation, discernment and partnership with the congregations 
who have called them prior to solemnizing or presiding over a same-gender marriage.  On 
the other hand, no pastor is obligated to solemnize the marriage of any couple, same-gender 
of different-gender, whom the pastor cannot in good conscience marry. 

As Lutheran Christians, we continue to be a church that engages in conversation and 
discernment in all aspects of our faith and life.  Creating space for respectful conversation 
and dialogue continues to be an important part of our life together. 

 While it is clear that pastors who hold congregational calls must be in conversation with their 
congregations (normally through the congregation council) about decisions to marry same-gender couples, what is 
unclear is what conversational process should be followed for those pastors who hold calls from other bodies such as 
synods, those who are retired, or those who are on leave from call. 

 To establish a process for those pastors who hold calls from the Southeastern Synod Council, are retired, or 
are on leave from call, the council at its September 11, 2015, meeting took the following action: 

AGREED:  SC15.09.05 
 To appoint a working group consisting of Charles Bridgers, Bishop Gordy,  Andrea Green, Norbert 
Hahn, Ruth Hamilton, and Randy Jones (convener), and to make a recommendation for a policy or direction 
for marriage by those under specialized call, retired, or on leave from call and bring it to January 2016 
meeting. 
 
 The working group met by conference call on October 28, 2015, and achieved consensus on the broad 
outlines of a resolution of guidance to be proposed to the Synod Council at its January 2016 meeting.  The following 
is the recommended resolution. 

 Secretary Ruth Hamilton introduced the action and rationale.  Following discussion, the 
Synod Council took the following action: 
 
AGREED: SC16.01.18 
 To approve the following resolution concerning those pastors serving under call 
from the Southeastern Synod Council, retired pastors, and those pastors on leave from call: 
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 In response to the actions taken by the U.S. Supreme Court in June 2015 concerning 
same-gender marriages, in accordance with the actions of the 2009 Churchwide Assembly, 
and in light of Presiding Bishop Eaton’s letter of June 30, 2015, the ELCA Southeastern 
Synod: 

• Acknowledges that the members of this church, including its pastors, are not of one 
mind concerning same-gender marriages; 

• Affirms that no pastor is obligated to solemnize or preside over the marriage of any 
couple, same-gender or different gender; 

• Recognizes that pastors are not “independent contractors” but are responsible to 
and in relationship with a calling body; 

• Supports the principles of discernment, conversation, and partnership between 
pastors and calling bodies about solemnizing or presiding over any marriage.  

Therefore, the Southeastern Synod advises pastors holding Synod Council calls, retired 
pastors, and those pastors on leave from call that they are to:  

• Consult with the bishop or the assistants to the bishop prior to presiding over or 
solemnizing any marriage; 

• Include these pastoral acts in their annual report to the bishop, and request that the 
bishop maintain these records appropriately. 

Failure to follow this process may result in the loss of a Synod Council call. 
 
Morton Fund Grants 
(Exhibit D.9) 

AGREED: SC16.01.19 
 To approve the following grants from the Morton Fund, where the percentages 
noted are applied to the 2016-17 spending authorization, computed according to the 
synod’s endowment fund spending guidelines: 

 
Tyson House Lutheran and Episcopal Campus Ministry       59% 
Salem Gardens        29% 
Appalachian Helping Hands      12% 

 
PREVIEW OF 2016 SYNOD ASSEMBLY  
(Exhibits G.1, G.4) 
 Ms. Michelle Angalet offered a preview of the assembly, including such matters as them, 
agenda, scheduling, arrangement for the council, elections, workshops, and policy on refunds 
and fees.  
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ACTION ITEMS:  2016 SYNOD ASSEMBLY 
 
Proposed Rules of Organization and Procedure 
(Exhibit G.2) 
 AGREED:  SC16.01.20 
  To recommend to the 2016 Synod Assembly the proposed Rules of 
 Organization  and Procedure as detailed in Exhibit G.2. 
 
 Ms. Angalet pointed out two changes in the proposed rules from the previous year: one 
designed to give the Reference and Counsel Committee more time to review resolutions (see 
page 8), which would be in effect for the 2017 Synod Assembly, and one concerning exhibitors’ 
fees (see page 11). 
 
Designation for 2016 Synod Assembly Offering 
 AGREED:  SC16.01.21 
  To designate the following as recipient of the offerings at the 2016 Synod 
 Assembly:  Lutheran Theological Southern Seminary endowed chair of Lutheran 
 studies. 
 
Proposed 2017 Compensation Guidelines  
(Exhibit G.3) 
 AGREED:  SC16.01.22 
  To recommend to the 2016 Synod Assembly the proposed 2017 compensation 
 guidelines as detailed in Exhibit G.3. 
 
ACTION ITEM:  2017-2021 SYNOD ASSEMBLIES 

AGREED:  SC16.01.23 
To approve the following dates for the 2017-2021 Southeastern Synod 

Assemblies [in Chattanooga, TN]: 
 
May 26-May 28, 2017 

  June 1-June 3, 2018 
May 31-June 2, 2019 
June 5-June 7, 2020 
June 4-June 6, 2021  

 
CLOSING PRAYER AND BLESSING 
 Pr. Eric Murray closed the meeting with prayer. 
 
ADJOURNMENT 
 The January 2016 meeting of the Southeastern Synod Council adjourned at 11:10 a.m. 
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