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Evangelical Lutheran Church in America 

Southeastern Synod Council 

Approved Minutes  

May 26, 2016  

 

SESSION I:  THURSDAY 10:00-NOON 

 

CALL TO ORDER  

(Agenda)  

The ELCA Southeastern Synod Council met on Thursday, May 26, 2016, in the 

Birmingham Ballroom of the Sheraton Hotel, Birmingham, Alabama.  In the absence of Vice 

President Doris P. Underwood, the Rev. H. Julian Gordy, bishop, served as chair of the meeting.  

He called the meeting to order at 10:10 a.m. (CDT). 

The following were present for all or part of the meeting: 

 

Voting Members Present 

Rev. H. Julian Gordy, bishop 

Rev. Ruth E. Hamilton, secretary 

Mr. Lee Smith, treasurer 

Ms. Elise Dawson 

Mr. Mike Franklin 

Ms. Andrea Green 

Mr. Jim Hazel 

Mr. Michael Huseth 

Mr. Keith James 

Rev. Randy Jones 

Rev. Michelle Kuhlmann 

Ms. Rundi Ream 

Rev. Laura Shally 

Mr. Imran Siddiqui 

 

Voting Members Absent 

Ms. Doris P. Underwood, vice president 

Rev. Erik Allen 

Ms. Karen Boda 

Rev. Eric Murray 

 

Guests   

Rev. Kim Stover (Magi Conference) 

Mr. Carlos Peña, ELCA vice president  

 

Staff Present 

Dr. Sandra Gustavson  

Rev. Everett Flanigan  

AIM Michelle Angalet 

Ms. Rachel Alley  

ORDER FOR OPENING  

(Exhibit M.1) 

Bishop Gordy led the Synod Council in the order for opening a meeting. 

ADOPTION OF THE AGENDA 

(Agenda) 

 

 SC16.05.01   

  To approve the agenda as presented. 

 

APPROVAL OF MINUTES 

(Exhibits C.1) 
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 SC16.05.02:   

  To approve the minutes of the Southeastern Synod Council meeting of 

 January 15-16, 2016, as presented. 

 

REPORT OF THE BISHOP 

(Exhibit A.1) 

 Bishop Gordy presented highlights from his written report: 

 The 2016 Synod Assembly has a very full agenda. 

 Global Partner guests include Bishop Terry Kee of the Lutheran Church in Singapore, 

Bishop Aaron Yap of the Lutheran Church in Malaysia, and Pastor Thomas Lowe, 

secretary of the Lutheran Church in Malaysia.  The Southeastern Synod will sign 

memoranda of agreement with these global partners at the assembly, contingent upon 

their approval by the Synod Council at its meeting.  They also would lead a Friday 

morning workshop. 

 Another honored guest is Dr. Ossama Bahloul, imam and resident scholar of the Islamic 

Center in Nashville, who will conduct a workshop and bring a greeting to the assembly.  

He has been working with Nashville pastors. 

 The churchwide representative is Mr. Carlos Peña, ELCA vice president, who is about to 

conclude his term. 

 The assembly will feature a host of musicians, particularly jazz musicians from 

Nashville, including Duffy Jackson, drummer from the last Count Basie band, and Ted 

Wilson, jazz arranger, among others, as well as Dr. “Kelly Glow” Williams and Mr. 

Brian Christopher Clay. 

 During the assembly there will be a ground-breaking for the McKanna-Sandrock 

conference center at Lutheranch. 

 The assembly will welcome a new congregation, Celebration of Grace in Canton, GA., as 

well as celebrate the 275th anniversary of Ascension, Savannah, GA. 

 Mr. John Johnson from the ELCA advocacy office in Washington, DC, will be present to 

officially award a grant of $30,000 to the synod for state public policy work. 

 Changes in the synod include the use of the Mission Investment Fund as its financial 

services organization; upcoming relocation of the synod offices, based on 

recommendations from the office space working group; the resignation of Diaconal 

Minister Rebecca Kolowé, who has accompanied her husband to Washington, DC; and 

the search for a new director for evangelical mission. 

 A number of synod youth are serving this church as Young Adults in Global Mission as 

well as with related organizations, such as Lutheran World Relief and Lutheran 

Volunteer Corps. 

 The fall Leadership Convocation will address issues of prejudice, bigotry, and racism in 

this country and synod.  The conversation will be led by the Right Reverend Robert 

Wright, bishop of the Episcopal Diocese of Atlanta; Dr. Catherine Meeks, leader of the 

diocese’s Dismantling Racism Team; Ms. Judith Roberts, ELCA program director for 

Racial Justice; the Rev. Ron Bonner, pastor of Atonement Lutheran Church, Atlanta, GA; 

and the Rev. Cliff Bahlinger, pastor, St. Luke, Cordova, TN.  The convocation is not just 
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for rostered leaders, so Synod Council members and assembly participants will be 

invited. 

 The Atlanta Lutheran Formation Experience continues to attract and serve those 

interested in rostered ministry.   

 Mission support is lagging.  Currently it is at the lowest level since 1994:  1% less than 

last year and 2.3% behind budget. 

 Bishop Gordy offered thanks to staff and deans, who encourage generous giving.  He 

remains concerned about the staff’s workload. 

Bishop Gordy mentioned two items not in his assembly report: 

 An inter-faith outreach home, which provides transitional housing and other services for 

the homeless has a land lease on synod property off Buford Highway in Atlanta, GA.  

The synod will continue to have conversations with the home’s leaders concerning this 

ministry.   

 The auditors are encouraging the synod to declare as bad debts three outstanding loans to 

pastors.  Two of these were made before Bishop Gordy’s term and the third is almost that 

old.  The loans were made from an emergency fund to help rostered leaders, which 

originally contained $30,000.  Because loans were not paid back, the fund now contains 

$15,000.  Bishop Gordy acknowledged that because of the lack of reimbursement, he has 

been reluctant to lend from that fund and uses an emergency grant fund instead.   

After discussion, the Synod Council voted: 

SC16.05.03: 

 To request that Bishop Gordy write one last letter to the three holders of 

outstanding loans; and 

To move the balance of the loan fund to the Emergency Grant Fund. 

 

Companion Synod Agreements with the Lutheran Church in Singapore 

and Lutheran Church in Malaysia 

(Exhibits E.1 and E.2) 

Pastor Randy Jones pointed out an error in the text. 

Mr. Mike Franklin asked about the history of companion synods.  Bishop Gordy 

explained the background of the synod’s relationship with the Lutheran churches in Singapore 

and Malaysia as well as its relationships with other global companions. 

 

 SC016.05.04: 

  To approve the companion synod agreement between the ELCA 

 Southeastern Synod and the Lutheran Church in Singapore, as detailed in Exhibit 

 E.1 

 

SC16.05.05: 
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To approve the companion synod agreement between the ELCA 

Southeastern Synod and the Lutheran Church in Malaysia, as detailed in Exhibit 

E.2. 

 

Appointment of Synod Statistician 

SC16.05.06:  

  In accordance with constitutional bylaw S8.12.12, to appoint Mr. Mike 

Franklin as statistician for the Southeastern Synod. 

 

REPORT OF THE VICE PRESIDENT  

(Exhibit A.2) 

 

 Report of the Executive Committee 

 (Exhibit B.1) 

In the absence of Vice President Doris P. Underwood, Secretary Ruth Hamilton 

reviewed the minutes of the January 15, 2016, Executive Committee meeting and 

announced actions the Executive Committee took at its meeting the previous evening. 

 

REPORT OF THE SECRETARY 

(Exhibit A.3) 

 Secretary Hamilton presented highlights of her written report, calling attention to the 

reports of the activities of the ELCA Conference of Bishops and Church Council.  She also drew 

attention to proposed amendments to the Synod Constitution, which the assembly would 

consider. 

 

REPORT OF THE TREASURER 

(Exhibits F.1, F.2, F.3, F.4, F.6, F.9) 

 

Review: Financial Reports 

Treasurer Lee Smith explained the various financial reports.  He pointed out that 2015 

had closed with a deficit of $32,000, even with the synod appeal.  This figure is in contrast to a 

surplus of $7000 in 2014.  Currently mission support was 5% below budget. 

Treasurer Smith noted that the 2015 audit would be the last performed by Smith and 

Howard because the Mission Investment Fund would conduct the 2016 one.  

He called attention to the Holding Corporation minutes in Exhibit F.6 and explained the 

function of the Holding Corporation. 

 

UPDATE:  MIF AS SYNOD’S FINANCIAL SERVICES ORGANIZATION 

(Exhibit F.7) 

Background:  

 The following is a report from fiscal advisor Sandra Gustavson on the transition to the 

synod’s use of the Mission Investment Fund (MIF) as its financial services organization.  No 

Synod Council action is required.  
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At its meeting in January 2016, the Synod Council requested that the synod treasurer and 

fiscal advisor report on the status and actions required to facilitate the transition to the MIF 

Financial Services Organization. Specific requests of the Council in January included:  

 Begin reducing the number of banking and investment accounts maintained by the synod, 

with the goal of simplifying the account structure while still adhering to synod 

investment policies;  

 Use May 1 as the target date for completion of most of the funds transfers to MIF; and  

 Report to the Synod Council at its May 2016 meeting regarding the status of fund 

transfers to MIF, as well as changes to accounts with various financial institutions as a 

result of this action. 

 

Transition actions that were accomplished by the May 1 target date included: 

 Transferred custody of four U.S. Treasury securities (three bonds and one note) to the 

synod’s Vanguard brokerage account and closed the synod’s Treasury Direct account; 

 Activated the new Synod Financial Services account with MIF, with appropriate 

arrangements made with Vanco, PayPal, Vanguard, and other such entities to utilize the 

new MIF account for direct deposit of monies intended for the Southeastern Synod; 

 Updated the list of approved signers with Vanguard and Fidelity; 

 Eliminated lockbox arrangements with Bank of America (BOA) effective April 1, and 

transferred most of the BOA balance to the new MIF account. The remaining balance as 

of May 1 was $27,832, with approximately $4,700 of checks still outstanding. The BOA 

account will be the last account to be closed, due to its linkage to so many potential 

online transactions that still might transpire. 

 Opened new local bank account with Branch Banking & Trust Co. (BB&T), although it 

has not yet been possible to fully complete the bank paperwork required to add all 

authorized signers to this account; 

 Established an electronic link between Vanguard and the new BB&T account; 

 Ended the payroll relationship with ADP and set up synod payroll with Clergy Financial 

Services (the vendor selected by MIF) and linked payroll to the new MIF account; 

 Transferred to MIF all but approximately $14,000 from the Holding Corporation’s 

accounts with BOA and Dreyfus 

 

Transition actions that are still planned but were not accomplished by the May 1 target 

include: 

o Closure of five checking accounts with Wells Fargo Bank 

o Closure of money market funds with Fidelity and Dreyfus 

o Closure of two accounts with Bank of America 
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o Completion of all signature forms for BB&T 

o Electronically link the BB&T account with the new MIF account 

o Consolidate all Vanguard accounts within one brokerage account at Vanguard 

 

The delay in completing all transition actions is due to several factors, including: (1) More 

stringent banking regulations that make it cumbersome to close accounts or make account 

changes; (2) Staff travel schedules that have precluded bank visitations as a group; and (3) 

Concern about transferring too much responsibility to MIF too soon. This latter point is further 

described in the remainder of this exhibit. 

The first three months (February, March, and April) of the transition to MIF were more 

bumpy than anticipated. Turnover of key MIF staff on the eve of the official start of the program 

did not help. The current MIF staff are trying hard to accommodate our needs, but many of the 

requests they made of us in the first several weeks ideally would have been taken care of last 

Fall. They are trying to catch up, but our assessment is that they did not initially know how much 

they did not understand about our needs. 

The financial statements generated by MIF for February and March were not distributed 

beyond the fiscal advisor, due to concerns about their accuracy and strong potential for causing 

confusion. For example, this synod has traditionally maintained its regular accounting records on 

an operating basis, rather than a GAAP (Generally Accepted Accounting Principles) basis. 

Financial statements constructed according to GAAP are primarily useful for external reporting 

and comparisons among different not-for-profit entities. During each year’s audit, one of the 

tasks for this synod’s auditors has been to transform our operating statements into GAAP 

statements. This synod has not used GAAP accounting throughout most of each year because the 

GAAP classification of funds for not-for-profits can obscure much of the information necessary 

to effectively manage an organization. 

Using GAAP, MIF classifies both the synod’s operating account and the Southeastern 

Lutheran Holding Corporation’s funds as “unrestricted.” So when MIF reported activity for this 

new Unrestricted Fund during the months of February and March, both operating and Holding 

Corporation funds were classified and reported together as one, making it impossible to see how 

either entity was doing on its own. Similar problems existed due to several other funds being 

grouped together as “Temporarily Restricted,” including the Linn Fund, Morton Fund, Great 

Commission Fund, LTCA, and most of the synod’s individual restricted accounts.  

Note that the audit letter in Exhibit F.5 that Smith & Howard issued to accompany the 2016 

audit report highlighted the difference between the synod’s management reports and GAAP 

reports. The Audit Committee specifically discussed this matter with Smith & Howard during its 

post-audit meeting in late April. At that time, Smith & Howard specified that our report formats 

remained as accurate and credible as those prepared on a GAAP basis. Similar observations have 

been made by the auditors in past years, in order for them to report observed differences from 

GAAP per their audit and accounting requirements. 

Because of our previous experiences concerning GAAP requirements versus our need to 

continue to produce reports that accurately and effectively report the synod’s financial status, the 

synod staff began working with MIF staff in the Fall to develop an account numbering system 

that would allow us to segregate our funds for reporting purposes, thereby rendering our 

financial statements more useful – while at the same time meeting MIF’s need to adhere to 

GAAP for each of the synods in its pilot program. Even though this numbering system was 

created jointly with MIF, the reasons behind it seemed to get lost when we began the transition in 
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the beginning weeks of February. At the current time (early May), MIF staff now understand 

much more fully what this synod needs from its financial statements, and we have been told that 

the April statements will be more useful. (April statements are not available as this exhibit is 

being written.) However, some of the reports we are used to seeing regularly, such as a list of 

year-to-date mission support giving by each congregation, have not yet been shown to be 

possible for MIF’s systems to produce. Monthly reports of mission support giving by 

congregations that contributed in a specific month can be generated, but there is not yet an easy 

way of seeing what individual congregations are giving over longer periods of time. 

 UPDATE: The April financial statements were distributed on May 18 and are included in 

Exhibit F.9 for this meeting. While there are still a few bugs to be worked out, the April 

statements provide the information the synod has requested, in a custom format that has been 

negotiated with MIF. Thus, the problem with reporting has been substantially resolved. 

In addition to dissatisfaction with reports so far, there have been other issues that have arisen. 

One disappointment that is unlikely to dissipate is the unwillingness of MIF to track giving by 

non-congregation donors. With individuals being increasingly important as donors within 

synodical appeals, it is likely that the volume of recordkeeping associated with gifts from 

individuals will continue to increase. We have expressed our strong desire for this tracking to be 

part of the package of services provided by MIF, but their president has stated that they don’t 

believe that adding this service would be sustainable in the long-run. 

Another ongoing frustration is that some of the required MIF procedures and forms have 

caused considerable extra work for the synod’s office manager. A specific example is that, to 

date, we have not been able to convince MIF decision-makers that the copying and scanning of 

all staff travel documents just for their archives is an unnecessary activity that is a wasteful use 

of scarce resources. Our fiscal advisor has also had to spend many extra hours tracking down 

errors attributable to incorrect interpretations and/or assumptions by those doing data entry at 

MIF.  

Thus far, this status report has been entirely about the Southeastern Synod’s experience 

during the first few months in the pilot program. Little can yet be reported about congregations’ 

experiences and reactions to their new involvement with MIF. Numerous congregations 

continued to send their mission support contributions to the synod’s lockbox address during 

February, with a few continuing into March. All such congregations received one or more 

reminders from us about the new address to use, but after April 1, any mailings to the lockbox 

address would have been “returned to sender” by the bank, without notification given to the 

synod. 

As noted throughout this exhibit, this synod’s early experiences are causing some concern 

about our current arrangement with MIF. However, it is much too soon to contemplate 

terminating the relationship to try to rebuild local arrangements and relationships. Overall, the 

synod treasurer and fiscal advisor remain cautiously optimistic that the current issues with MIF 

will eventually be resolved. The MIF accounting staff have been extremely cooperative in 

listening to our concerns and in taking steps (when possible) to address those concerns. 

Certainly, the anticipated freeing up of synod staff time is still months away from being realized. 

And some responsibilities (such as coding and allocating monthly investment income and 

unrealized gains and losses) will not be turned over to MIF at all in the foreseeable future. 

Whether the relationship with MIF will indeed result in the anticipated cost savings is not yet 

known. We have been told that MIF will lose money on this venture during this first year and, 
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therefore, will have to raise its price for financial services in 2017-18. No specific price for the 

future has yet been communicated to us. 

 

 

DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION  

 No items were removed from the en bloc resolution.   

 

RECESS 

 Following prayer offered by Mr. Mike Huseth, the May 2016 meeting of the Southeastern 

Synod Council recessed at 12:03 p.m.   
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SESSION II:  THURSDAY 1:00-4:00 P.M. 

 

The Synod Council meeting of May 26, 2016, resumed at 1:01 p.m. 

 

 

Action:  Year-end Allocations to Synod Staff 

(Exhibit F.8) 

Background: 
As part of the staff compensation packages approved in January 2016, the Synod Council 

authorized the allocation and payment of the January 31, 2016 balance in the restricted account “Synod 

Staff Development,” with the allocations to be made proportionately based on compensation paid to each 

person through the synod’s Unrestricted Fund during the 2015-16 fiscal year. At fiscal year-end, the total 

in the Synod Staff Development account was $15,714.62. 

Normally, each staff person’s share of the total would have been paid through the regular payroll 

process in the February/March timeframe. However, because of the significant deficit (approximately 

$32,600) experienced by the synod last year in its Unrestricted Fund, the allocation amounts were 

calculated but not paid, pending further authorization by the Synod Council.  

The reason the payments were not made as planned was not due to cash flow shortages, since 

monies in the Synod Staff Development account are unrelated to the Unrestricted Fund; thus, whether the 

staff allocations are paid or not has no impact on operating results. Rather, the staff allocations were not 

paid as planned due to a concern for potential negative reactions to the seemingly incongruous facts of a 

$32,600 deficit and the payment of $15,700 in staff “bonuses.” Out of an abundance of caution and a 

desire for transparent decision-making, the synod officers determined that the year-end allocations to the 

staff should not be paid until the Synod Council had the opportunity to confirm its January decision, in 

light of the worse-than-expected year-end results. 

 

Action: 

 Treasurer Smith explained the background to the action, noting that the action had been 

approved at the January 2016 Synod Council meeting.  It had been on hold because of the year-

end financial situation. 

 In response to a question from Mr. Franklin, Bishop Gordy explained that the money had 

been set aside and was not available for anything else.  The Synod Council was being given an 

opportunity to agree that the funds should be distributed.  

SC16.05.07: 

To authorize the disbursement of the year-end allocations to synod staff as 

approved by the Synod Council at its meeting in January 2016. 

 

Action:  Great Commission Fund Revisions 

Background: 

 The Great Commission Fund (GCF) was established in 1998, primarily from a 1997 

bequest of approximately $450,000 from the Olga Rose Estate.  The restriction specified by the 

estate was that the monies be used for outreach and renewal within the synod.  In 2012, the 

Synod Council completely restated the rules concerning Great Commission Fund grants, 

authorizing the Mission Outreach and Renewal Committee to make grants as noted below and 

report its actions periodically to the Synod Council. The following types of grants are currently 

authorized:  
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1.  Outreach Ministry Project Grants of up to $5,000 each, with one-for-one matching 

contributions usually expected from a congregation, with lesser matching allowable at the 

discretion of the Mission Outreach and Renewal Committee;  

2.  Youth Ministry Educational Grants of up to $1,500 per person for individuals to 

attend ELCA-sponsored youth ministry continuing education events;  

3.  Multicultural Educational Grants of up to $1,500 per person for individuals to attend 

ELCA-sponsored anti-racism/multicultural events; and  

4.  Long-Range Planning Grants of up to $1,000 each. 

5.  Outreach-focused internship grants of up to $15,000 per site for one to three 

specialized internships between 2012 and 2016. 

 

The proposed action would add a sixth approved purpose, while maintaining adherence to the 

original intent of the gift from the Rose Estate. 

 

Financial Considerations: At the end of April 2016, the portion of the GCF that is functioning as 

an endowment was valued at approximately $500,000.  This corpus generates annual transfers to 

the spendable portion of the GCF, in compliance with the synod’s endowment spending policy. 

The spendable portion of the GCF is maintained as a separate restricted account whose balance 

carries over from one year to the next. Last year, $100,000 of accumulated funds was transferred 

from the spendable portion of the GCF for eventual use in funding compensation for a Latino 

developer in the North Atlanta area.  So far this year, the spendable portion of the GCF has 

funded $9,000 in congregational grants. The current balance in this account can fund additional 

awards of approximately $27,000. 

 

SC16.05.08: 

  To amend the rules governing the synod’s Great Commission Fund by 

adding the following to the list of grants authorized from this fund:  Grants of up to 

$5,000 per year to the Lutheran Theological Center in Atlanta (LTCA) to support 

classes, workshops, and other educational activities that enhance outreach and 

multicultural awareness within this synod. 

 

UPDATE:  2016 SYNOD APPEAL 

Background: 

 At its January 15-16, 2016, meeting, the Southeastern Synod Council took the following 

actions: 

 

SC16.01.07 

To appoint a working group to have conversations with ministry partners about 

the feasibility of staff or shared staff in the area of communications and development and 

to bring to the May 2016 Synod Council meeting a report and recommendations; and 

To delegate to the Executive Committee the formation of that working group.  

 

SC16.01.08 

 To conduct an annual appeal for fiscal year in 2016-17 and to re-appoint the 

 current working group to develop that appeal:  Vice President Doris P. Underwood, 

 Pastor Eric Murray, AIM Michelle Angalet, and Mr. Michael Franklin. 
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An update on the appeal was provided to the council. 

AIM Michelle Angalet, assistant to the bishop, reported that the 2015 “Together We 

Can” appeal garnered $54,457, of which $41,000 was allocated for mission support and the 

remainder to designated gifts, including $12,000 for staff development.  The total was 

significantly less than that raised by the 2014 appeal. 

Treasurer Lee Smith informed the council that while the Budget and Finance Committee 

had suggested that the appeal be continued, it had made that recommendation before the year-

end receipts were known.  He commented that there has been some speculation that 

congregations may have given receipts in December as part of the appeal, rather than as mission 

support.  He added that the synod has not yet begun preparations for a 2016 appeal. 

Bishop Gordy drew attention to the action of the Executive Committee. 

 

 At its meeting on Wednesday, May 25, 2016, the Executive Committee agreed: 

To recommend to the Synod Council that a synodical financial appeal not be 

conducted during 2016; and  

To appoint a working group of Pastor Eric Murray, Dr. Sandra Gustavson, Mr. 

Lee Smith, and Mr. Mike Franklin to work with Bishop Gordy and AIM Michelle 

Angalet to evaluate and analyze the results of the 2014 and 2015 appeals and make a 

recommendation to the Synod Council at its January 2017 meeting whether and how to 

conduct any further appeals. 

 The Synod Council approved the recommendation of the Executive Committee: 

SC16.05.09: 

To agree that a synodical financial appeal will not be conducted during 2016; 

and 

 To receive a report from the working group appointed by the Executive 

Committee before making any decisions about future synodical appeals. 

 

UPDATE AND ACTION:  WORKING GROUP ON SYNOD OFFICE SPACE 

Background: 

 At its January 15-16, 2016, meeting, the Synod Council took the following action:  

 

AGREED: SC16.01.12 

To approve the letter of intent dated January 14, 2016, that expresses the desire of 

the Southeastern Synod to move forward with further conversation and investigations 

regarding a potential partnership with St. John’s Lutheran Church; 

To anticipate that a formal recommendation concerning this potential partnership 

will be brought by the working group no later than the September 15-17, 2016, Synod 

Council meeting; and 

  To receive an interim report at the May 2016 Synod Council meeting. 

 

Interim Report and Recommendation 
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 At its meeting in January 2016, the synod council authorized issuance of a preliminary 

letter of intent to St. John’s, reporting that, “At this time, St. John’s is the primary candidate of 

consideration as the future location for the Synod Office. The goal will be to gather sufficient 

information to make a decision to commit or not commit to St. John’s as the future location of 

the Southeastern Synod Office, and thus present a formal recommendation to the Synod Council 

by its meeting September 15- 16, 2016.”  

 Events subsequent to the January meeting have increased the desirability of making a 

decision sooner, rather than later, about the future location of the synod office. Specifically, on 

March 3 of this year, the synod received notice from the United Way of Greater Atlanta (owner 

of the building where the synod office is located) that the United Way is exploring selling the 

building.  All tenants were alerted that they may be required to relocate if the building is sold. 

Although the synod’s office lease appears to protect against termination prior to April 30, 2018, 

it is possible that such interpretation is wrong, or that financial incentives may be offered to 

encourage earlier relocation.  

 As described in the following sections, the Office Space Work Group recommends that 

the Synod Council now officially approve the relocation to St. John’s, contingent on receiving a 

commitment from St. John’s for the terms listed in the first item of the proposed action. 

 

Current Situation at St. John’s, Atlanta 

 The congregation is in the midst of several construction projects to repair, restore, and 

renovate much of its aging facility.  Most of the funding for the current and planned construction 

is being provided through a multi-phase capital funds campaign.  Phase 1 of that campaign was 

successfully concluded recently, with donated funds exceeding the campaign goal by more than 

$100,000.  

 Pending agreement between the synod and the congregation, subsequent construction at 

St. John’s will include building out a suite for the synod on the second floor of the main building. 

The suite will be approximately 1,700 square feet in size, will be fully dedicated and secured for 

use by the synod, and will be subdivided into 5 or 6 offices, with a small amount of storage and 

work space.  It is possible that additional storage in an off-site location may also be required,1 

though synod staff anticipate a significant reduction in their physical records, furniture, and 

equipment prior to any relocation. 

 

Advantages for St. John’s and the Southeastern Synod  

 The oldest Lutheran church in Atlanta, St. John’s is a vibrant congregation, firmly rooted 

in its community.  It is one of 16 sponsoring congregations of Intown Collaborative Ministries, 

which focuses on the prevention of homelessness and hunger.  St. John’s also partners with 

Mercy Community Church to provide shelter on cold winter nights and a Wednesday night Bible 

study throughout the year.   

 Providing space for the synod office at St. John’s is consistent with what St. John’s calls 

its “building ministry,” often making its building available to a variety of groups working for 

compassion, justice, and community service.  Groups using the building as their home currently 

                                                           
1 Storage costs are based on the size of the storage unit and whether or not it is climate controlled. In the 
general vicinity of St. John’s, the cost to rent 50 square feet of climate-controlled storage is approximately 
$125 per month. 

 

http://intowncm.org/
https://mercyonline.net/
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include Fairness for Prisoners' Families, Atlanta Bead Society, Kairos Outside, the local chapter 

of Reconciling in Christ, and the Druid Hills Civic Association.   

 Relocating the synod office to St. John’s would keep the office centrally located within 

the city, thereby maintaining reasonable accessibility from all locations within the Atlanta area. 

It would also provide opportunities for synod staff and volunteers to interact regularly with the 

variety of outreach ministries connected with St. John’s. The resultant sense of being in the midst 

of ongoing ministries would replace the more sterile environment of a commercial office 

building, while still meeting the synod’s need for a distinct, separate space.  

 Further benefiting the synod, St. John’s will make its meeting rooms, fellowship hall, and 

worship space available for synodical use at no additional cost, when those spaces are not in use 

by the congregation or other groups. Thus, with appropriate scheduling, the synod would have 

adequate space to meet the needs of its Candidacy Committee, Synod Council, and other groups 

as needed. Opportunities for synod-sponsored worship services and onsite gatherings of 

tangential groups (e.g., seminary alumni) would also become more feasible than in the past.

 The proposed relocation would provide a substantial reduction in the synod’s cost of 

occupancy for its offices. Currently, the synod pays an average of $7,100 per month for office 

rent, storage rent, and parking. As explained in more detail in the “Financial Considerations” 

section of this exhibit, the cost for these items at St. John’s will be less than half of what it is 

now and could be significantly less. This reduction in occupancy expenses will make more funds 

available for other synodical ministries.  

 The proposed relocation would also have advantages for St. John’s. Some of the 

anticipated benefits for the congregation include an additional income stream to assist in the 

renovation of its facilities, an increase in the number of persons regularly in the building on 

weekdays, and the enhanced potential for identifying partners for future outreach projects. 

 

Financial Considerations 

 The architectural firm working with St. John’s estimates that the cost to build out the 

synod space will be approximately $434,000, inclusive of all legal and permitting 

expenses. This number is indeed an estimate, but it includes a $37,400 allowance for 

contingencies.  

 Funding for the build-out is anticipated to be a combination of:  

1. Gifts from a small number of donors who are capable of making substantial gifts 

- Select members of St. John’s have made it known that they are willing to contribute at 

least $26,000 per year for each year of a 5- to 7-year lease. Other potential donors are yet 

to be identified. 

2. Construction loan (if needed) - . If the gifts noted in #1 above have been pledged but 

not fully received by the time construction begins, it is likely that a construction loan will 

be needed to fund the actual buildout. The ELCA’s Mission Investment Fund (MIF) 

currently issues construction loans on an interest-only basis at a rate of about 4 percent. A 

construction loan can be issued over time, as needed to pay construction costs. When 

construction is complete, any outstanding balance can be rolled over into a standard MIF 

mortgage loan (#3 below). 

http://www.fairness4families.org/
http://www.atlantabeadsociety.com/
http://www.mykairos.org/programs_ko.html
http://www.reconcilingworks.org/
https://druidhills.org/
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3. Up to $19,000 from the Southeastern Lutheran Holding Corporation – Contingent 

on approval by its Board, the Holding Corporation can be the funding source for an 

interest-only construction loan if such is needed as described in #2 above. The Holding 

Corporation exists to further the interests of the Southeastern Synod; thus, it is anticipated 

that any amounts approved for payment by the Holding Corporation for construction loan 

interest would not have to be repaid to that entity. 

4. A mortgage loan (if needed) from MIF to the St. John’s congregation – The 

amount of the eventual mortgage loan would be the difference between any outstanding 

construction loan balance and donor contributions received by the time construction is 

completed. For example, if the outstanding construction loan totaled $434,000 and 

$200,000 of pledged gifts had been received, then the amount of the MIF mortgage loan 

would be $234,000. The receipt of remaining pledged contributions, plus rent paid by the 

synod, would be the two funding sources for repayment of this loan. 

 The base rent to be charged to the synod would be approximately $1,200 per month, to 

cover space usage, utilities, janitorial service, routine maintenance, and parking. In 

addition to the $1,200 base amount, as noted in the previous bullet, the synod’s rent 

obligation would include an amount designed to amortize any loan that St. John’s must 

obtain to build out the synod space. The amount financed and the term of the mortgage 

loan will determine the total initial monthly rent and the minimum lease term required. 

When the initial lease term is over, the portion of rent used to amortize the mortgage 

would no longer be charged and the total rent when the lease could be renewed is 

anticipated to be only the amount needed at that time to cover utilities, custodial 

expenses, and maintenance. 

 To determine the initial rent payable, the most important as-yet-unknown factors are the 

total amount of gifts pledged for the build-out and the timing of when those gifts are 

received. Bishop Gordy has indicated his availability and willingness to help to identify 

and visit a small number of potential donors during Summer 2016, for the purpose of 

requesting their financial support of this venture. St. John’s has offered to participate in 

these visits to potential donors if requested by the synod staff. Because of the personal 

nature of donor visits, paragraph (3) of the proposed action authorizes the bishop to 

involve members of St. John’s, members of the Synod Council, or anyone else whenever 

the bishop determines that such involvement would be appropriate and helpful. 

 As noted thus far, there are numerous factors that are as yet unknown, but that will 

ultimately determine the amount of rent required for the synod to move its offices to St. 

John’s. Two of these factors (length of time for construction and the accuracy of the 

estimated construction cost) will not be fully known until the construction nears 

completion. Details about four other factors will be known to a much greater extent in 

September 2016 than they are today. These factors are: 

o Total gifts pledged 

o Timing of gifts received 

o Interest rate charged for any needed mortgage loan 
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o Length of lease term 

  Assuming that (i) construction is completed in no more than a year; (ii) the $434,000 

construction estimate is exceeded by no more than 10%; and (iii) all pledges are paid evenly over 

the lease term, it is estimated that approximately $310,000 in pledges must be made by early 

September 2016 to make it feasible for St. John’s to agree at that time to offer the synod an 

initial total rent of no more than $3,500 per month for 7 years. An additional $45,000 in pledges 

would likely be needed to reduce the lease term to 5 years. 

 

Other Lease Provisions 

 If approved, the second proposed action will necessitate additional conversations during 

Summer 2016 between the Synod Office Space Work Group and members of St. John’s, so that 

resolution of  several important matters may occur prior to the September 2016 Synod Council 

meeting. Some of the subjects anticipated for discussion are: 

 Details concerning the synod’s use of St. John’s worship space and other parts of its 

facility outside of the synod office suite, including which areas may be used and when, 

how much advance notice is required, etc. 

 Specification of when and how St. John’s will access the elevator anticipated to be part of 

the synod’s access to its space; 

 Clear language that both St. John’s and the Southeastern Synod are entering into the 

relationship in good faith, with the expectation and hope that it will be a long-term 

relationship; 

 Recognition that circumstances beyond the control of either the congregation or the 

synod may render the arrangement untenable at some time in the future, so that 

reasonable and appropriate options for ending the relationship are included in the final 

lease agreement; and 

 Specification of how investments by both the congregation and the synod may be 

protected and/or recouped if and when the synod offices relocate away from St. John’s. 

Next Steps 

 If the proposed actions are approved by the Synod Council, plans will proceed, donor visits 

will take place this summer, and conversations about lease provisions will begin. No construction 

will occur prior to Synod Council approval of a written commitment by the St. John’s 

Congregation Council to offer a 5- to 7-year lease for no more than $3,500 per month. If total 

pledges of at least $310,000 cannot be secured by September 10, 2016, then St. John’s will not be 

able to offer the synod a lease with the desired terms in time for approval by the Synod Council at 

its September meeting. In that case, it will be necessary for the Synod Council to determine 

whether to: (1) extend the time for obtaining the necessary donor commitments to move to St. 

John’s or (2) specify that the search for new office space should no longer include St. John’s.  

 

 SC16.05.10: 

  To approve the recommendation of the Office Space Work Group to relocate 

the Southeastern Synod office to a dedicated suite of approximately 1,700 square 

feet to be constructed on the second floor of the premises of St. John’s Lutheran 

Church, Atlanta, contingent on receiving a written commitment from St. John’s 
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Congregation Council by September 10, 2016, that it will offer the synod a lease of 

this space for an initial term of from 5 to 7 years at a maximum monthly rent of 

$3,500, with the lease to begin no later than March 1, 2018; 

 To authorize the Office Space Work Group to negotiate all additional terms 

of the lease arrangement with the congregation and: (a) Report the major proposed 

lease terms as information to the Synod Council at its meeting in September 2016 

and (b) Circulate the complete proposed lease when available, for final approval by 

the Synod Council Executive Committee; 

To authorize the synod staff to: (a) Identify potential donors who have the 

capacity to make significant donations to reduce the cost of the new space; (b) Make 

visits during Summer 2016 to present this opportunity to those identified as 

potential donors; and (c) Involve one or more members of the Synod Council, St. 

John’s, or others in the visits to potential donors, whenever such is deemed by the 

synod bishop to be helpful and appropriate. 

 

UPDATE ON SYNOD COUNCIL VISITS 

Mr. Mike Franklin talked about what had been done to analyze the current visits.  He 

asked for reports on visits to be forwarded to him.  

 

EN BLOC RESOLUTION 

(Exhibit D.1) 

 SC16.05.11: 

  To approve the following actions, as specified below: 
 

Amendments to Congregational Governing Documents  

  To approve, upon the recommendation of the Rev. Randy Jones, synod  

 constitution reviewer, the changes to governing documents of the following:  

 Celebration of Grace, Canton, GA 

  Southeastern Synod Lutheran Youth Organization (SESLYO) 

Roster Status Changes  

To approve the following roster status changes:   

 

1. Clergy On-Leave-From-Call: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted 

On-Leave-From-Call status in accordance with the terms stated: 

 The Rev. Seyward C. Ask, first year, beginning 2/29/16 

 The Rev. Elizabeth C. Birkholz, first year, beginning 5/1/16 

 The Rev. Julie A. Crosby, third year beginning 8/25/16 

 The Rev. Paul E. Dirksmeyer, second year beginning 8/15/16 

 The Rev. Julie A. Ehlers-King, fifth year Family Leave, 6/1/16 

 The Rev. Cathy L. Lauterhahn, first year beginning 3/18/16 
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 The Rev. Willie R. Rogers, Sr., third year beginning 9/1/16 

 The Rev. Ingrid J. Schalk, first year beginning 3/1/16 

 The Rev. Matthew Simpkins, first year beginning 3/1/16 

 The Rev. Laura J. Shally, first year, beginning 4/1/16 

 

2. Associates in Ministry/Diaconal Ministers/Deaconesses On-Leave-From-Call:  

Resolved, that the ELCA-Southeastern Synod rostered lay persons listed be 

granted On-Leave-From-Call status in accordance with the terms stated: 

 Ms. Sandra I. Braasch (diaconal minister), third year beginning 6/23/16 

 Ms. Rebecca Kolowé (diaconal minister), first year beginning 4/20/16 

 

3. Clergy Extension of On-Leave-From-Call:  

  Resolved, that an extension of on-leave-from-call status for the following ELCA- 

  Southeastern Synod ordained ministers be affirmed, as recommended by the  

  Synod Council electronically on ____ and approved by the Conference of   

  Bishops on ____ : 

4. Associates in Ministry/Diaconal Ministers/Deaconesses 

Extension of On-Leave-From-Call 

Resolved, that an extension of on-leave-from-call status for the following ELCA- 

 Southeastern Synod lay roster members be affirmed, as recommended by the  

 Synod Council electronically on ____ and approved by the Conference of  

 Bishops on ___ :  

5. Clergy Resignation from Roster: 

 Resolved, that the resignation of the ELCA-Southeastern Synod ordained 

ministers be accepted in accordance with the terms stated: 

 6. Associates in Ministry/Diaconal Ministers/Deaconesses  

 Resignation from Roster:  

  Resolved, that the resignation of the ELCA-Southeastern Synod lay rostered  

 person be accepted in accordance with the terms stated: 

 

7. Letter(s) of Call – Term Calls (Clergy):  

 Resolved, that the ELCA-Southeastern Synod ordained ministers listed be  

 granted calls in accordance with the terms stated: 

 The Rev. Tiffany C. Chaney, Pastor Developer, Gathered by Grace, 

Montgomery, AL; One-year Term Call, starting 1/5/16 

 The Rev. Sung Bae Han, Pastor Developer, Dong Hang Mission, Duluth, 

GA; extension of One-Year Term Call, starting 8/25/16 
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  The following are currently open-ended calls; after consultation with the   

  Office of the Secretary, we are adjusting them to be term calls. Synod staff   

  calls remain co-terminus with the bishop’s term.  

 

 The Rev. Robert M. Blanton, Pastor, Episcopal Church of the Creator, 

Clinton, MS; One-year Term Call, starting 5/26/16 

 The Rev. Dr. Joel A. Emerson, Director of Pastoral Care, McKendree 

Village, Hermitage, TN; One-year Term Call, starting 5/26/16 

 The Rev. Dr. Evon O. Flesberg, Pastoral Counseling Ministry, The 

Turning Leaf, Brentwood, TN; One-year Term Call, starting 5/26/16 

 The Rev. Linda J. Hilliard, Pastor, Antioch United Methodist, 

Huntingdon, TN in Memphis conference of United Methodist Church, call 

to special service, serving at invitation of an ecumenical partner; One-year 

Term Call, starting 5/26/16 

 The Rev. Dr. Brian W. Hooper, Clinical Pastoral Therapist, Integrative 

Pastoral Counseling, Nashville, TN; One-year Term Call, starting 5/26/16 

 The Rev. Nedra P. Merriman, Clinical Hospice Chaplain, Baptist Health 

Medical Center, Birmingham, AL; One-year Term Call, starting 5/26/16 

 The Rev. W. James Nelson, Mission Developer, Holy Spirit, Savannah, 

GA; One-year Term Call, starting 5/26/16 

 The Rev. Gretchen E. Person, Assistant Director of Religious Life, 

Vanderbilt University, Nashville, TN; One-year Term Call, starting 

 The Rev. Bridget L. Piggue, Director of Pastoral Education, Wesley 

Woods (Emory), Atlanta, GA; One-year Term Call, starting 5/26/16 

 The Rev. John-David Simpson, Chaplain, Trinity Hospice, Poplarville, 

MS; One-year Term Call, starting 5/26/16 

 

 

8. Letter(s) of Call (Associates in Ministry/Diaconal Ministers/Deaconesses):  

 Resolved, that the call of the ELCA-Southeastern Synod lay rostered leaders listed 

 be amended as follows: 

 Ms. Ellen K. Koester (AIM), Chief Executive Director, extension of one-

year term call, Lutheran Services in Tennessee, Nashville, TN, 6/4/2016 – 

6/3/2017 

 

9. Letter(s) of Call – Interim Pastor Term Calls: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted 

calls to serve as Synod Interim ordained ministers in accordance with the terms 

stated and with all income and benefits to be paid by the congregations served: 

 The Rev. Mary Armstrong-Reiner, extension of one-year term call,  

3/3/16 – 3/2/17 

 The Rev. Dr. Delmer L. Chilton, one-year term call, 4/1/16-3/31/17 

 The Rev. Carla H. Knobler, extension of one-year term call, 8/1/16-

7/31/17 
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 Sandra S. Niiler, extension of one-year term call, 7/13/16-7/12/17 

 

10. Non-Stipendiary Calls: 

  Resolved, that the ELCA-Southeastern Synod ordained ministers listed be 

granted a continuation of non-stipendiary call in accordance with the terms stated: 

 

11. Clergy Retirements: 

 Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 

retirement status as of the dates stated: 

 The Rev. Ronald C. Grunke – 7/1/16  
 

12. Associate in Ministry Retirements: 

 Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 

retirement status as of the dates stated:  

 

13. Disability Status:  

 Resolved, that the ELCA-Southeastern Synod ordained minister listed be granted 

disability status as of the date stated: 

 The Rev. Daniel J. Dahl, beginning 4/10/16 

 

14. Synodically Authorized Ministers: 

 Resolved, that the following Synodically Authorized Minister appointments by the 

Bishop of the Southeastern Synod be affirmed: 

 

15. Deaths: (no need for action; FYI only) 

 The Rev. W. Vernon Luckey – February 23, 2016 
 

 16. Synodically Authorized Worshiping Communities: 

   

Resolved, that the Synod Council authorize the following Synodically Authorized 

Worshiping Communities: 

   

17. Congregations: 

  Resolved, that the following congregations be removed from the roster of the 

 Southeastern Synod of the Evangelical Lutheran Church in America: 

 

 

Appointments to Committees, Task Forces, and Boards  

To appoint the following persons as specified: 

Budget & Finance Committee 

Rev. John Rossing, Christ the King, Dalton GA, 2-yr term to June 2018 (first term) 

 

Personnel Committee 

Mr. Lloyd Marquardt, Redeemer, Atlanta GA, 2-yr term to June 2018 (second term) 
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Candidacy Committee 

Mr. Gary Klukken, Peace, Knoxville TN, 6-yr term to June 2022 (first full term) 

 

Nominating Committee 

Ms. Elaine Schwartz, Amazing Grace, Lawrenceville GA, 2-yr term to June 2018 (second 

term) 

Mr. Mike Wessel, St. Timothy, Hendersonville TN, 2-yr term to June 2018 (third term) 

Mr. Gene Lewis, St. John’s, Atlanta GA, 2-yr term to June 2018 (second term) 

Ms. Peyton Bowyer, Ascension, Jackson MS, 2-yr term to June 2018 (first term) 

 

 

Audit Committee 

Ms. Julieta Cook, Prince of Peace, Alpharetta GA, 3-yr term to June 2019 (second 

term) 

Mr. Dennis Wieckert, Prince of Peace, Alpharetta GA, 3-yr term to June 2019 (first 

term) 

 

Mission Outreach & Renewal Committee 

Rev. Tiffany Chaney, Gathered by Grace, Montgomery AL, 2-yr term to June 2018 (first 

term) 

 

Youth Ministry Team 

Mr. David Deeds, First, Kennesaw GA, 1-yr term to June 2017 (first term) 

Ms. Kelly Williams, St. Paul, Decatur GA, 1-yr term to June 2017 (second term) 

Ms. Elizabeth Hawkins, Advent, Murfreesboro TN, 1-yr term to June 2017 (first term) 

 

Campus Ministry Team 

Mr. Wayne Fell, Cross & Crown, Chamblee GA, 2-yr term to June 2018 (first term) 

 

Global Mission Committee 

Rev. Darrel Peterson, Holy Trinity, Marietta GA, 2-yr term to June 2018 (second term) 

DM Mary Houck, Cross of Life, Roswell GA, 2-yr term to June 2018 (second term) 

Rev. Stephen Friedrich, Resurrection, Marietta GA, 2-yr term to June 2018 (first 

term) 

Mr. Bill Alderfer, Good Shepherd, Woodstock GA, 2-yr term to June 2018 (second 

term) 

Ms. Emily Gantert, Resurrection, Marietta GA, 2-yr term to June 2018 (first term) 

Mr. Jonathan Trapp, Redeemer, Atlanta GA, 2-yr term to June 2018 (second term) 

 

Worship Ministries Team 

Rev. Eric Murray, Messiah, Knoxville TN, 2-yr term to June 2018 (second term) 

Rev. Beverly Brown Shaw, St. John’s, Atlanta GA, 2-yr term to June 2018 (second 

term) 

Rev. Pauline Pezzino, Messiah, Knoxville TN, 2-yr term to June 2018 (second term) 

Mr. Bill Pasch, Emmanuel, Atlanta GA, 2-yr term to June 2018 (second term) 

Rev. Dan Pharr, Christ, Prattville AL, 2-yr term to June 2018 (first term) 
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Rev. Pam Smith, First, Nashville TN, 2-yr term to June 2018 (first term) 

 

Appointment of Synod Assembly Committees 

Background: 

 Details about the role of the Synod Assembly committees are provided in the Exhibits 

section of the Synod Assembly materials.  Terms on the Reference and Counsel Committee are 

two years in length; terms on the other committees are for one year only.  Members of all assembly 

committees may serve for a maximum of three consecutive terms.  In the case of the Reference 

and Counsel Committee, Lorraine Whitney is completing the second year of her second 

consecutive term.  Pastor Delmer Chilton and Pastor Ed Myers are each completing the second 

year of their first term. Thus, these three individuals are not included in the proposed action. They 

are, however, included in the listing of Reference and Counsel members in the Synod Assembly 

exhibit.  

To elect the following persons for two-year terms (2016 and 2017) on the 

Reference and Counsel Committee:  

Rev. Randy Jones, Messiah, Montgomery, AL (first term) 

Mr. Imran Siddiqui, St. John’s, Atlanta, GA (first term) 

Ms. Mica Koli, St. Stephen, Decatur, GA (first term) 

 

  To elect the following persons for one-year terms on the designated Synod 

Assembly Committees: 

 

Credentials Committee 

Ms. Mimi Layton, Amazing Grace, Lawrenceville, GA (first term) 

Mr. Mike Franklin, Holy Trinity, Nashville, TN (first term) 

Rev. Dena Lane, Nativity, Austell, GA (first term) 

Mr. Jon Scheumann, Christ Our Shepherd, Peachtree City, GA (first  

  term) 

Rev. Lewis Groce, St. Timothy, Hendersonville, TN (first term) 

Rev. Robert Blanton, Episcopal Church of the Creator, Clinton, MS  

 (first term) 

 

  Elections Committee 

 Ms. Carol Scheufler, Grace, Carrollton, GA (first term) 

 Ms. Sharon Mazna, St. Luke, Atlanta, GA (first term) 

 DM Allison Ward, Redeemer, Savannah, GA (first term) 

 Rev. Terri Stagner-Collier, Cross of Life, Roswell GA (third term) 

 Rev. Patti Axel, Nativity, Bethlehem, GA (first term) 

 Ms. Joanne Webb, Grace, Long Beach, MS (first term) 

 

Minutes Committee 

 Rev. John Barichivich, Faith, Warner Robins, GA (first term) 

 Rev. David Parr, Grace, Long Beach, MS (first term) 

 Ms. Lindy Freitag, St. Luke, Atlanta, GA (third term) 
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 AIM Linda Larson, St. Paul’s, Savannah, GA (first term)  

 Rev. Scott Peterson, Messiah, Madison, AL (third term) 

 Rev. Laura Shally, Shepherd of the Lake, Loudon TN (second term) 

 

Audit Report 

(Exhibit F.4) 

To approve the 2015 audit report. 

 

Kessler Scholarship Awards 

  To award Kessler Scholarships to the following people: 

  $1000 to Joshua Moss 

$3694 to Kimberly Peterson 

$3694 to Sue Lyn White 

 

Amendments to Synod Constitution Continuing Resolutions 

Background: 

 The rationale for the proposed changes in the continuing resolutions is to make the 

language of the Southeastern Synod constitution consistent with that of the ELCA’s 

Constitutions, Bylaws, and Continuing Resolutions and with that of the churchwide 

organization.  

 

To approve, in accordance with provision *S18.31, the following 

amendments to the continuing resolutions of the Southeastern Synod Constitution, 

Bylaws, and Continuing Resolutions: 

S7.22.A0216. Each Transition Interim Pastor appointed by the Bishop to serve in one of our 

congregations, who is rostered with a full communion partner denomination and 

who submits a report of his or her ministry three months prior to the Synod 

Assembly, shall be a voting member of the Synod Assembly. 

S7.23.B1016.  Licensed lay Synodically authorized ministers, appointed by the bishop, shall 

have voice and vote as lay persons at each Synod Assembly. 

S14.17A0416. Transition Interim pastors and other ordained ministers who assist a 

congregation during a pastoral vacancy shall not be candidates for the call 

process in that congregation except when approved by the Bishop in special 

circumstances.  

S6.02.A0916 . . . 

e. coordinating the multicultural activities of this synod with other expressions of 

this church, especially with the Church in Society Unit, the Evangelical Outreach 

and Congregational Mission Unit, and the Multicultural Ministries Unit the 

Domestic Mission unit, the Ethnic Specific and Multicultural Ministries Team, 

and the Advocacy Team.  
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S6.05.A0916  In keeping with S6.05.A99, this Synod will work faithfully in conjunction with the 

Evangelical Outreach and Congregational  Domestic Mission unit, the ELCA 

Mission Investment Fund, the Southeastern Synod Great Commission Endowment 

Fund, Mission Partners, and existing congregations toward the development of 

new congregations in the Southeastern Synod. 

 

Amendments to Lutheran Services of Georgia Articles of 

Incorporation 

Background: 

The addition of this provision strengthens the current language which provides 

protection for individual members of the Board of Directors acting in their board capacities. 

Georgia has a fairly broad protection from director liability, but this change reinforces it. 

Changes to Lutheran Services of Georgia’s Articles of Incorporation must be approved by its 

owners, the ELCA Southeastern Synod and the LCMS Florida-Georgia District.  This request 

for approval is submitted by the LSG Governance Committee, on behalf of the Board of 

Directors. 

 

To approve the following changes to the Articles of Incorporation of 

Lutheran Services of Georgia: 

No director of the Corporation shall be personally liable to the Corporation or its 

members for monetary damages for any action, or any failure to take an action as a 

director, provided this provision shall eliminate or limit the liability of a director 

only to the extent permitted from time to time by the Georgia Nonprofit 

Corporation Code or any successor law or laws. 

 

APPOINTMENT OF LUTHERAN MINISTRIES OF ALABAMA BOARD MEMBERS 

To appoint the following to the Lutheran Ministries of Alabama Board of 

Directors: 

 

Ms. Lynn Phifer 

Mr. Stuart Hall  

 

 

ACTION ITEMS CONCERNING THE 2016 SYNOD ASSEMBLY  

 

Nomination of At-Large Synod Council Members 

(Exhibit G.2) 

Background:   

 Bylaw provision S10.07.11 specifies that the Synod Council shall consist of the synod 

officers, one representative from each conference, one youth, one young adult, and four 

members-at-large. The purpose of the at-large positions, as stated in constitutional provision 

S10.08, is to promote inclusiveness, to include persons “with special talents and/or commitment 

to this synod and programs that this synod supports,” and to “provide a Synod Council which 
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will effectively represent the people of this synod and promote the Statement of Purpose set forth 

in this constitution.” 

 The Synod Council is the nominating body for the at-large positions. It makes several 

contingent nominations, with the actual nominees determined administratively based on 

conference representative and other election results. 

 This year there are two at-large positions to be elected – one for clergy and one for a lay 

person. The clergy position can be filled by either a male or a female pastor. It is not yet possible 

to determine the gender of the lay at-large position. The proposed action contains options to 

address each possible scenario that might result from the conference representative and young 

adult elections. That is, the lay position may need to be designated for a lay male or a lay female, 

or it may be possible to elect either one. 

 Exhibit G.2 contains biographical summaries of persons who completed the synod’s 

online biographical form, indicating an interest in being considered for the at-large Synod 

Council positions. The Nominating Committee reviewed these forms and forwarded all of them 

to the Synod Council for possible nomination. Two of the forms are from clergy; one is from a 

lay female. No lay males indicated an interest in being considered. The forms are presented in 

alphabetical order by last name. 

 The Synod Council may choose to nominate any or all of these individuals, contingent on 

a final determination that they meet the eventual demographic categories that apply. The council 

may also choose to supplement or replace the potential nominees identified by the Nominating 

Committee. Any persons nominated by the Synod Council other than those identified by the 

Nominating Committee should be requested to complete the online biographical form 

immediately, so that the information will be available for distribution to Assembly voting 

members. The Synod Council’s nominations for the at-large positions will be announced to the 

Assembly on Friday afternoon, at which time nominations from the Assembly floor will also be 

permitted. Floor nominations for the at-large lay positions on the Synod Council will be 

contingent nominations, pending other election results that will determine whether additional 

demographic criteria must be specified for that position. 

 The last item in the recommended action proposes that the synod treasurer be authorized 

to administratively finalize the nominations as soon as such is possible during the Assembly.  

 

SC16.05.12:  

To nominate the following to fill the at-large clergy position on the Synod 

Council, with a two-year term from 2016 to 2018: 

Rev. Delmer Chilton, 

Rev. Randy Jones, Messiah, Montgomery, Alabama 

To nominate the following to fill the at-large lay position on the Synod 

Council, with a two-year term from 2016 to 2018, contingent on the results of the 

Synod Council elections for conference representatives and young adult member 

indicating that the at-large lay position on the Synod Council should be designated 

either (A) for a male or (B) for a male or female: 

Rundi Ream, Holy Trinity, Nashville, TN 

Bert Blood, Grace, Carrollton, GA 

Trey David, Zion, Guyton 

Gary Pederson, Christ Our Shepherd, Peachtree City 

Chawn Felix, St. Stephen’s, Decatur 
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To authorize Synod Treasurer Lee Smith to act on behalf of the Synod 

Council at the appropriate time during the 2016 Synod Assembly to 

administratively determine the Council’s nominees for the at-large lay and clergy 

positions, based on the results of the Synod Council elections for conference 

representatives and young adult member. 

 

Nomination of Lay Males for the ELCA Church Council 

(Exhibit G.1) 

Background: 

In February 2016, ELCA Secretary Chris Boerger notified Bishop Gordy that a lay male 

from the Southeastern Synod would be elected at the 2016 Churchwide Assembly to serve on the 

ELCA Church Council.  A copy of Secretary Boerger’s letter is included as page 2 of Exhibit 

G.1.  As noted therein, the only requirement in the election process for this position is that our 

synod assembly must be the nominating body.  There is no precedent in this synod for how to 

identify possible candidates, as the two Southeastern Synod persons who have previously been 

elected to the ELCA Church Council were both nominated by the churchwide Nominating 

Committee.  Thus, a process for choosing the nominees this year must be determined by the 

Synod Council at this meeting. 

In consultation with the synod bishop and synod secretary, it was determined that the 

synod’s Nominating Committee would announce that it was collecting biographical forms for lay 

males in this synod who are interested in being considered for the Church Council position. 

Three men submitted bio forms, all of which are being transmitted to the Synod Council for 

further action.  The bios are on pages 3 through 5 of Exhibit G.1. 

The Synod Council may choose to nominate any or all of these individuals.  The council 

may also choose to supplement or replace the potential nominees identified by the Nominating 

Committee.  Any persons nominated by the Synod Council other than those identified by the 

Nominating Committee should be requested to complete the online biographical form 

immediately, so that the information will be available for distribution to Assembly voting 

members.  The Synod Council’s nominations will be announced to the Assembly on Friday 

afternoon, during the report of the Nominating Committee. 

 

SC16.05.13:  

To nominate the following to appear on the 2016 Churchwide Assembly 

ballot for the election of a lay male from the Southeastern Synod to serve a 6-year 

term on the ELCA Church Council: 

Mr. Hilton Austin, Mr. Gary Pederson, Mr. Mike Wessel  

 

Continuing Resolution Concerning Congregational Voting Members 

Background: 

 This action is proposed in order to clarify both the number of voting members each 

congregation may send to the Synod Assembly and the means used to calculate that number. 

 

SC16.05.14:  
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To approve, in accordance with provision *S18.31, the following amendment 

to the continuing resolutions of the Southeastern Synod Constitution, Bylaws, and 

Continuing Resolutions: 

S7.21.B16  In order to ensure that the Assembly is constituted of at least sixty percent lay 

voting members and that these lay voting members be, as nearly as possible, fifty 

percent females and fifty percent males, congregations shall elect voting members 

of the Synod Assembly according to the following formula: 

Congregations with 499 or fewer baptized members (as recorded in the previous 

year’s official parochial report) shall elect two lay voting members. One shall be 

female and one shall be male.  

Congregations with 500-999 baptized members (as recorded in the previous 

year’s official parochial report) shall elect three voting members. Two shall be 

female and one shall be male or two shall be male and one shall be female. 

Congregations with 1000 or more baptized members (as recorded in the previous 

year’s official parochial report) shall elect four voting members. Two shall be 

female and two shall be male. 

 

Amendments to the Proposed Rules of Organization and Procedure  

Background: 

 This action is proposed in order to incorporate the proposed amendments to the synod’s 

constitution into the Synod Assembly’s Rules of Organization and Procedure. 

 

SC16.05.15  

To recommend to the 2016 Southeastern Synod Assembly the following 

changes in the proposed Rules of Organization and Procedure: 

 

5. ASSEMBLY VOTING MEMBERS 

“The membership of the Synod Assembly, of which at least 60 percent of the voting membership 

shall be composed of lay persons, shall be constituted as follows: 

a. All ordained ministers under call on the roster of this synod in attendance at the Synod 

Assembly shall be voting members. 

b.  All associates in ministry, deaconesses of the Evangelical Lutheran Church in America, 

and diaconal ministers, under call, on the official lay rosters of this synod shall have both 

voice and vote as lay voting members in the Synod Assembly, in addition to the voting 

membership of lay members of congregations (*S7.21.) 

c. A minimum of one lay member elected by each congregation with fewer than 175 

baptized members and a minimum of two lay members elected by each congregation with 

175 or more baptized members related to this synod, normally one of whom shall be male 

and one of whom shall be female, shall be voting members.  The Synod Council shall 

establish a formula to provide additional lay representation from congregations on the 

basis of the number of baptized members in the congregation. The Synod Council shall 

seek to ensure that, as nearly as possible, 50 percent of the lay members of the assembly 

be female and 50 percent shall be male.  Additional members from each congregation 

normally shall be equally divided between male and female. 

c. In order to ensure that the Assembly is constituted of at least sixty percent lay voting 
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members and that these lay voting members be, as nearly as possible, fifty percent 

females and fifty percent males, congregations shall elect voting members of the Synod 

Assembly according to the following formula: 

Congregations with 499 or fewer baptized members (as recorded in the previous year’s 

official parochial report) shall elect two lay voting members. One shall be female and one 

shall be male.  

Congregations with 500-999 baptized members (as recorded in the previous year’s 

official parochial report) shall elect three voting members. Two shall be female and one 

shall be male or two shall be male and one shall be female. 

Congregations with 1000 or more baptized members (as recorded in the previous year’s 

official parochial report) shall elect four voting members. Two shall be female and two 

shall be male. (S7.21.B16) 

d. Voting membership shall include the officers of this synod."  (*S7.21) 

  

"The Synod Council shall encourage congregations to elect at least one youth or young adult as a 

voting member of the Synod Assembly. Such elections shall not increase the number of voting 

members allocated to each congregation in accordance with *S7.21.c. Each year the Synod 

Council shall review the age distribution of voting members of the most recently completed 

Synod Assembly to determine progress toward the inclusivity goal stated in *S6.04.B09." 

(S7.21.A09.) 

 

"Each retired ordained minister and each ordained minister on leave from call on the roster of 

this synod who submits the required report of his or her ministry to the bishop in accordance 

with provision S14.05. shall be a voting member of the Synod Assembly." (S7.22.01.) 

 

"Each retired or on leave from call rostered person other than ordained ministers, on the roster of 

this synod who submits the required report of his or her ministry to the bishop shall be a voting 

member of the Synod Assembly." (S7.22.03) 

 

"Each Transition Interim Pastor appointed by the Bishop to serve in one of our congregations, 

who is rostered with a full communion partner denomination and who submits a report of his or 

her ministry three months prior to the Synod Assembly shall be a voting member of the Synod 

Assembly." (S7.22.A0216.) 

 

"Licensed lay Synodically authorized ministers, appointed by the bishop, shall have voice and 

vote at each Synod Assembly." (S7.23.B9416.) 

 

"Certain ordained ministers, such as ELCA rostered seminary professors assigned to this synod, 

may be voting members of the Synod Assembly while not being voting members of a 

congregation of this synod. All other voting members of the Synod Assembly must be voting 

members of congregations of this synod." (S7.25.01.) 

 

"Synodically Authorized Worshiping Communities shall have the privilege of voice and vote at 

Synod Assemblies consistent with the provisions of S7.21.c." (S7.26.A01.) 

 

"Duly elected voting members of the Synod Council who are not otherwise voting members of 
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the Synod Assembly under S7.21. shall be granted the privilege of both voice and vote as 

members of the Synod Assembly." (S7.27.) 

 

By action of the Synod Council (SC92.1.38SA) the formula for determining the number of 

voting members from a congregation is: 

 

Nr. of Baptized members           Nr. of Voting Members 

1 - 499   - 2 Voting Members (1 female, 1 male) 

500 - 999  - 1 add'l Voting Member (female or male) 

1000 & above  - 1 add'l Voting Member 

      (total must be 2 females & 2 males) 

 

PREVIEW OF THE 2016 SOUTHEASTERN SYNOD ASSEMBLY 

 Agenda & Workshops (Exhibit G.3) 

AIM Michelle Angalet, assistant to the bishop, reviewed the assembly agenda and 

workshops.   

RECESS 

The Synod Council recessed at 2:18 p.m. and reconvened at 2:40 p.m. 

 Review of Resolutions and Memorials  

Bishop Gordy presented the resolutions and memorials as well as the procedures for 

discussion of and voting on them.  

PREVIEW OF THE 2016 CHURCHWIDE ASSEMBLY AND  

GRACE GATHERING 

ELCA Vice President Carlos Peña presented an overview of the 2016 Churchwide 

Assembly and the Grace Gathering, which featured workshops, worship, resources for preparing 

for the observance of the 500th anniversary of the Reformation. 

In addition to election of a new vice president, among the items on the assembly’s agenda 

was consideration of the following: 

 whether to unify the lay rosters into one Word and Service roster; 

 a social message on gender-based violence; 

 the Lutheran-Roman Catholic document “Declaration on the Way”; 

 the AMMPARO strategy on accompaniment of minors 

 a budget for 2017-2019; 

 amendments to the ELCA Constitutions, Bylaws, and Continuing Resolutions; 

 memorials and resolutions. 
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Vice President Peña stated that assembly voting members also would receive on update on 

the Campaign for the ELCA and would discuss the future direction and priorities of the ELCA.     

 

EXECUTIVE SESSION   

Personnel:  Congregation Update 

The Synod Council received updates on a possible misconduct case in the synod as well 

as on a congregation that had previously experienced misconduct.  The synod’s actions to 

address the situations were described. 

 

CLOSING PRAYER AND BLESSING 

The Rev. Laura J. Shally offered the closing prayer. 

 

ADJOURNMENT 

The May 26, 2016, meeting of the Southeastern Synod Council adjourned at 3:32 p.m. 


