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Evangelical Lutheran Church in America 

Southeastern Synod Council 

Preliminary Minutes 

September 16-17, 2016  

 

SESSION I:  FRIDAY 1:00-6:15 P.M. 

CALL TO ORDER  

(Agenda) 

 Vice President Doris P. Underwood called to order the September 16-17, 2016, meeting of 
the Southeastern Synod Council at 1:12 p.m. (EDT).  The council met at Christ Our Hope 

Lutheran Church, Riverdale, GA.  At the beginning of the meeting Bishop Gordy introduced the 
Rev. Jeff Halenza and thanked him for his congregation’s hospitality.  Pastor Halenza welcomed 

the council to Christ Our Hope and talked about its ministry. 

 
Those members present for some or all of the meeting included the following: 

 Officers 
The Rev. H. Julian Gordy, bishop 

Ms. Doris Underwood, vice president 

The Rev. Ruth E. Hamilton, secretary 
Mr. Lee Smith, treasurer  

 
Conference Representatives 

The Rev. Michelle Kuhlman, Conference 2 

Mr. Imran Siddiqui, Conference 3 
The Rev. Kim Stover, Conference 4 

The Rev. Timothy Morgan, Conference 5 
Mr. Richard Anger, Conference 6 

Mr. Jed Deason, Conference 7 

Mr. Edwin Bryant, Conference 9 
 

Members-At-Large  
Ms. Karen Boda 

The Rev. Delmer Chilton 
Mr. Michael Franklin 

Ms. Rundi Ream 

 
Youth Representative 

Ms. Elise Dawson 
 

Young Adult Representative 

Ms. Emily Jackson 
 

Also present were the following: 
Staff  

Ms. Rachel Alley, assistant to the bishop 

AIM Michelle Angalet, assistant to the bishop  
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Mr. Wayne Fell, interim director for evangelical mission 

Pr. Everett Flanigan, director, Lutheran Theological Center in Atlanta 
Ms. Sandra Gustavson, fiscal advisor 

 
Guests   

Bishop Michael Grabow, Evangelical Lutheran Church in Bavaria  

Dean Doris Sperber Hartman, Evangelical Lutheran Church in Bavaria 
Pr. Jill Henning, coordinator of the synod deans  

Mr. Gary Pederson, ELCA Church Council 
The Rev. Nancy Christensen, pastor, St. John’s, Atlanta, GA 

 

ORDER FOR OPENING  
(Exhibit M.1) 

 Bishop Gordy led the council in prayer to open the meeting. 

 

WELCOME, GREETINGS, AND INTRODUCTIONS 

 Vice President Underwood welcomed the new members of council.  Council members 

introduced themselves to each other. 

 

ADOPTION OF THE AGENDA  
(Agenda) 

 Vice President Underwood announced the changes to the agenda, which had been provided 
to council members. 

 

SC16.09.01:  
  To approve the agenda as amended. 

 

APPROVAL OF MINUTES 
(Exhibits C.1 & C.2) 

SC16.09.02: 

  To approve the minutes of the May 26, 2016, and May 29, 2016, Synod 

 Council meetings.  

 

REPORT OF THE BISHOP 
(Exhibits A.1, M.5, M.6) 

 Bishop Gordy presented highlights from his written report, including the following: 

 An update on the search for candidates for the Director for Evangelical Mission 

positions:  Bishop Gordy thanked Mr. Wayne Fell for serving as interim director.  He 
reviewed the search process and expressed his hope that he would be able to report in a 

week or two on the success of the search. 
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 Reflections on the 2016 Churchwide Assembly.  Bishop Gordy remarked on the spirit of 
the assembly, noting that many of the actions and memorials passed with wide margins.  

He called attention to those that had originated in the Southeastern Synod, including one 

on Suicide Prevention.  Bishop Gordy praised Presiding Bishop Elizabeth Eaton’s recent 
message on suicide prevention.  He lifted up for study the ecumenical document, 

Declaration on the Way.  He also commended the newly elected ELCA vice president, 
Mr. Bill Horne. 

 Reflections on the 2016 Synod Assembly: Bishop Gordy spoke of the abundance of 
resolutions and memorials at the assembly, most of which passed overwhelmingly.  High 

points of the assembly were the signing of agreements with global companions, 
groundbreaking on the new conference center at Lutheranch, and worship.  He expressed 

regret that the electronic evaluation had been sent out late and had not generated much 

response.  Bishop Gordy thanked the Worship Committee, Assembly Committee, and 
staff for their work in planning and executing the assembly. 

 Bishop Gordy announced the names of new pastors in the synod:  Tim Wrenn, serving 
Christ, Marietta, GA, coming from the Southwestern Minnesota Synod; Gordon Myers, 

Lord of Life, Arlington, TN, coming from the North Carolina Synod; Monica Weber, 
Epiphany, Collierville, TN, by ordination; and Richard Mueller, Holy Trinity, Daphne, 

AL, coming from the Metropolitan New York Synod. 

 Bishop Gordy provided an update on candidacy.  He stated that the synod in the last 
decade had 50-75 candidates in the process at any one time.  Ten candidates have been 
approved this year, with five more being considered in November.  He noted that the 

synod needs about one candidate per year, so that the rest of the candidates are exported 

to other synods.  While the abundance of candidates speaks well of the work pastors and 
congregations do in recruiting candidates, the whole ELCA needs to support the expense 

of preparing these candidates.  Bishop Gordy expressed his gratitude to the Candidacy 
Committee. 

 Bishop Gordy invited those present to the 2016 Leadership Convocation, “Lord, Listen to 
Your Children Praying,” a conversation about race.  He asked that council members pray 

for the convocation. 

 Bishop Gordy called attention to links on the synod’s website to information about what 
activities it is appropriate and legal for congregations to engage in during this political 
season. 

 Bishop Gordy introduced the synod’s global partners from the Evangelical Lutheran 
Church in Bavaria:  Bishop Michael Grabow and Dean Doris Sperber Hartman. 

 

GREETINGS FROM THE EVANGELICAL LUTHERAN CHURCH IN BAVARIA  
 The Rev. Michael Grabow, bishop of the Evangelical Lutheran Church in Bavaria, and Dean 

Doris Sperber Hartman brought greetings from this companion synod of the ELCA Southeastern 
Synod and spoke about its ministry. 

 Bishop Grabow focused his remarks on his church’s work with refugees and immigrants. He 
stated that a study has shown that, despite some vocal opposition, most Germans want to 

continue to help refugees.  Tens of thousands of refugees come to the Bavarian border, where 

they need to be registered, fed, and housed.  In the next few months, it is anticipated that 1 

https://docs.google.com/a/elca-ses.org/viewer?a=v&pid=sites&srcid=ZWxjYS1zZXMub3JnfGVsY2F8Z3g6N2U3MDcyNzc1YmY4ZTVkOA
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million or more refugees will arrive.  Many volunteers from churches and non-governmental 

agencies are taking on those responsibilities.  The government has asked how it can help them.  
The synod council of his church is providing 10 million euros in 2016 and the church leading 

council gave 4 million euros.  Another 7.6 million euros are earmarked for refugee work in 2017.  
A working group has been established.  Pastor’s houses and parts of meeting house have been 

given to provide shelter for refugees, and hundreds of properties have been given to the 

government to provide homes for them.  Bishop Grabow is trying to help the volunteer groups.  
His personal assistant went to teach them how to understand people from other cultures and will 

accompany them as they learn how to teach German to those who do not know the language.  
Volunteers also assist refugees with paperwork and come with them to interviews.  A therapist 

for those with traumatic injuries went to help volunteer groups understand the reactions of the 

refugees.  Others focus on housing for unaccompanied minor refugees. 
 The next big challenge, Bishop Grabow said, is to integrate refugees into the country.  There 

needs to be change by both refugees and German citizens.  Another long-term issue is 
establishing the human right not to be married for young female refugees who are being married 

to older men. 

 Members of the Synod Council commended the work of the Evangelical Lutheran Church of 
Bavaria, saying that it is a blessing to the nations and a good example for the world. 

 In response to a question, Bishop Grabow stated that while the church and the government do 
not have the same opinion about every matter related to refugees, they meet regularly and have 

helpful conversations.  He commented that politicians sometimes talk like populists but act in 

support of the refugees.  Bavaria is doing the best job in the country of taking care of the 
refugees. 

 Dean Sperber Hartman invited those present to visit Bavaria. 
 Bishop Grabow thanked the Southeastern Synod for its overwhelming hospitality. 

 

RECESS 

 The Synod Council meeting recessed at 3:02 p.m. and resumed at 3:20 p.m. 

 

REPORT OF THE BISHOP (CONTINUED) 
 Bishop Gordy provided orientation to the Synod Council on the following topics: purpose of 

the council, consensus decision-making, executive sessions, conflict of interest, and 

responsibilities of Synod Council members. 

 

REPORT OF THE VICE PRESIDENT 
(Exhibit A.2, E.1) 

 Vice President Doris Underwood called attention to items in her written report.  She provided 
orientation on the structure of the meeting, inclusion of devotions and prayers, role of special 

guests, and the role of the en bloc resolution.  Vice President Underwood then reviewed the 

items in the en bloc resolution for the current meeting and reminded council members about the 
6:15 p.m. deadline for removal of items from the resolution. 

Report of the Executive Committee 

(Exhibit B.1) 
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 Review of Executive Committee Minutes of May 25, 2016. 

 Report of the following Executive Committee action (EC16.09.03): 

 To appoint the following persons to the Southeastern Synod Mutual Ministry 

Committee: 

Mr. Nate McDonald, Incarnation, Marietta, GA, two-year term to June 2018 

(second term); 

The Rev. Tony Prinsen, First United, Kennesaw, GA, two-year term to June 2018 

(third term); 

The Rev. Laurie Bentley, St. James, Brunswick, GA, two-year term to June 2018 

(third term); 

Ms. Ranate Patrick, Trinity, Lilburn, GA, two-year term to June 2018 (second 

term). 

September 2017 Synod Council Meeting 

(Agenda) 

 

SC16.09.04: 

 To approve the dates of September 22-23, 2017, and the site of First United Lutheran, 

Kennesaw, GA, for the fall 2017 Synod Council meeting. 

 

REPORT OF THE SECRETARY 
(Exhibits A.3 & N.1) 
 Secretary Ruth Hamilton reviewed key items from her written report, explained the role of 

the secretary, and called attention to amendments to the synod constitution and Model 

Constitution for Congregations passed by the 2016 Churchwide Assembly. She also provided 
orientation on agendas and minutes; constitutions, bylaws, and continuing resolutions; and 

churchwide structure and terminology. 
 

Amendments to the SES Constitution 

(Exhibit N.1) 
Background: 

 From the official notice of amendments to the Synod Constitution issued by ELCA Secretary 

Wm Chris Boerger:  
 Under †S18.11., required provisions are to be introduced at once into the synod’s constitution 

upon this formal certification by the secretary of the Evangelical Lutheran Church in America.   
 Required provisions become effective immediately upon their adoption by the Churchwide 

Assembly and this subsequent formal notification of their adoption. Therefore, no vote of the 

Synod Assembly is needed for such required provisions; neither is such a vote to be taken.
 Required provisions are those that are marked by a dagger (†) in this summary of amendments 

adopted by the 2016 Churchwide Assembly. Such required provisions may be amended only by 
the Churchwide Assembly.  

 Required provisions adopted by the 2016 Churchwide Assembly are now in force; the text of 

the amendments of required provisions should be incorporated immediately into your synod’s 
constitution. 
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 Amendments that are not required (i.e., those not marked by a dagger) may be adopted by the 

Synod Assembly on a majority vote at one assembly under †S18.12. The Church Council, through 
the secretary of this church, shall be given prompt notification of adoption. 

 In coordination with the following amendments, the 2016 Churchwide Assembly authorized 
the secretary of the Evangelical Lutheran Church in America to: 

• strike the words “ordained minister/s” and replace with the words “minister/s of 

Word and Sacrament”; 
• strike the word “clergy” and replace with the words “minister/s of Word and 

Sacrament”; 
• strike the words “pastor/s” and replace with the words “minister/s of Word and 

Sacrament” where appropriate; 

• strike the words “associate in ministry, diaconal minister and deaconess” and 
replace with the words “minister/s of Word and Service”; and 

• make editorial corrections that identify the rosters of this church and implement the 
creation of the ministers of Word and Service roster. 

 

 The Synod Council is hereby officially notified of amendments to required elements of 

the Southeastern Synod Constitution that were approved by the 2016 Churchwide 

Assembly and, under required provision †S18.11, automatically added to the synod’s 

constitution: 

 

†S3.02. “Determined by the Churchwide Assembly,” as stipulated by †S3.01., is understood to 
include the reported changes in synod relationship made by any congregation in a border 

area agreed under ELCA bylaws 10.01.101. and 10.02.02. 
†S5.02. This church confesses the one, holy, catholic, and apostolic Church and is resolved to 

serve Christian Unity throughout the world. 

†S5.03. The Church exists both as an inclusive fellowship and as local congregations gathered 
for worship and Christian service.  Congregations find their fulfillment in the universal 

community of the Church, and the universal Church exists in and through congregations. 
This church, therefore, derives its character and powers both from the sanction and 

representation of its congregations and from its inherent nature as an expression of the 

broader fellowship of the faithful. In length, it acknowledges itself to be in the historic 
continuity of the communion of saints; in breadth, it expresses the fellowship of 

believers and congregations in our day. 
†S5.04. This church, inspired and led by the Holy Spirit, participates in the Lutheran World 

Federation as a global communion of churches, engaging in faithful witness to the 

gospel of Jesus Christ and in service for the sake of God’s mission in the world.  
†S6.03. Each synod, in partnership with the churchwide organization, shall bear primary 

responsibility for the oversight of the life and mission of this church in its territory.  In 
fulfillment of this role and consistent with policies and procedures of this church, the 

synod shall: 

 a. Provide for pastoral care of congregations and rostered leaders ministers in the synod; 
 . . . 

†S6.03.01. In providing for pastoral care of congregations and rostered leaders ministers in the 
synod, the responsibilities of the synod include the following: 



ELCA-Southeastern Synod Council, September 16-17, 2016, Minutes Page 7 
 

 a. providing for pastoral care of congregations, ordained ministers of Word and Sacrament, 

and ministers of Word and Service, associates in ministry, deaconesses, and diaconal 
ministers in the synod, including: 

  1) approving candidates for the ordained ministry of Word and Sacrament in 
cooperation with the appropriate seminaries of this church, which may be done 

through multi-synodical committees; 

  2) authorizing ordinations and ordaining ministers of Word and Sacrament on behalf of 
this church; 

  3) approving associates in ministry, deaconesses, and diaconal ministers of Word and 
Service, which may be done through multi-synodical committees; 

  4) authorizing the commissioning of associates in ministry, the consecration of 

deaconesses, and the consecration of diaconal consecrations and consecrating 
ministers of Word and Service on behalf of this church; and 

  5) consulting in the calling process for ordained rostered ministers, associates in 
ministry, deaconesses, and diaconal ministers. 

 . . . 

 c. providing for discipline of congregations, ordained ministers of Word and Sacrament, 
and persons on the official lay rosters ministers of Word and Service; as well as for 

termination of call, appointment, adjudication, and appeals consistent with Chapter 
20 of this church’s constitution. 

 d. providing for archives in conjunction with other synods. 

†S6.04. Except as otherwise provided in this constitution and bylaws, the Synod Council shall 
establish processes that will ensure that at least 60 percent of the members of the synod 

assemblies, councils, committees, boards, and other organizational units shall be 
laypersons; and that, as nearly as possible, 50 percent of the lay members of assemblies, 

councils, committees, boards, or other organizational units shall be female and 50 

percent shall be male; and that, where possible, the representation of ordained ministers 
of Word and Sacrament shall be both male and female. This synod shall establish 

processes that will enable it to reach a minimum goal that 10 percent of its assemblies, 
councils, committees, boards, or other organizational units be persons of color and/or 

persons whose primary language is other than English. 

†S6.04.A01. [continuing resolution becomes bylaw] 
†S6.04.01. It is the goal of this synod that 10 percent of the membership of synod assemblies, 

councils, committees, boards and/or other organizational units be persons of color 
and/or persons whose primary language is other than English. 

†S6.04.B09. [continuing resolution becomes bylaw] 

†S6.04.02. It is the goal of this synod that at least 10 percent of the voting members of the Synod 
Assembly, Synod Council, committees, and organizational units of this synod be youth 

and young adults.  The Synod Council shall establish a plan for implementing this goal.  
For purposes of the constitution, bylaws, and continuing resolutions of this synod, the 

term “youth” means a voting member of a congregation who has not reached the age of 

18 at the time of election or appointment for service.  The term “young adult” means a 
voting member of a congregation between the ages of 18 and 30 at the time of election 

or appointment for service. 
†S7.11. A regular meeting of the Synod Assembly shall be held at least biennially triennially. 



ELCA-Southeastern Synod Council, September 16-17, 2016, Minutes Page 8 
 

†S7.21. The membership of the Synod Assembly, of which at least 60 percent of the voting 

membership shall be composed of laypersons, shall be constituted as follows: 
 a. All ordained ministers of Word and Sacrament under call on the roster of this synod in 

attendance at the Synod Assembly shall be voting members. 
 b. All associates in ministry, deaconesses of the Evangelical Lutheran Church in America, 

and diaconal ministers of Word and Service, under call, on the official lay rosters of 

this synod shall have both voice and vote as lay be voting members in the Synod 
Assembly, in addition to the voting membership of lay members of congregations 

provided in item †S7.21.c. 
 . . . 

†S8.11. The bishop shall be elected by the Synod Assembly. The bishop shall be a pastor who 

is an ordained minister of Word and Sacrament of the Evangelical Lutheran Church in 
America. 

†S8.12. As this synod’s pastor, the bishop shall be an ordained minister of Word and Sacrament 
who shall: 

 a. Preach, teach, and administer the sacraments in accord with the Confession of Faith of 

this church. 
 b. Have primary responsibility for the ministry of Word and Sacrament in this synod and 

its congregations, providing pastoral care and leadership for this synod, its 
congregations, its ordained ministers, and its other rostered leaders ministers of Word 

and Sacrament, and its ministers of Word and Service. 

c. Exercise solely this church’s power to ordain (or provide for the ordination by another 
synodical bishop of) approved candidates who have received and accepted a properly 

issued, duly attested letter of call for the office of ordained ministry of Word and 
Sacrament (and as provided in the bylaws of the Evangelical Lutheran Church in 

America). 

 d. Commission (or provide for the commissioning of) approved candidates who have 
received and accepted a properly issued, duly attested letter of call for service as 

associates in ministry; consecrate (or provide for the consecration of) approved 
candidates who have received and accepted a properly issued, duly attested letter of 

call for service as deaconesses; and consecrate Consecrate (or provide for the 

consecration of) approved candidates who have received and accepted a properly 
issued, duly attested letter of call for service as diaconal ministers of this church 

ministers of Word and Service. 
 e. Attest letters of call for persons called to serve congregations in the synod, letters of call 

for persons called by the Synod Council, and letters of call for persons on the rosters 

of this synod called by the Church Council. 
 f. Install (or provide for the installation of): 

  1) the pastors of all congregations of this synod; 
  2) ordained ministers called to extra parish service within this synod; and 

  3) persons serving in the other rostered ministries within this synod rostered ministers 

whose calls the bishop has attested. 
 . . . 

 h. Practice leadership in strengthening the unity of the Church and in so doing: 
  . . . 
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  2) Be responsible for administering the constitutionally established processes for the 

resolution of controversies and for the discipline of ordained rostered ministers, 
other rostered leaders, and congregations of this synod; 

  . . . 
 i. Oversee and administer the work of this synod and in so doing: 

  . . . 

  8) Provide for preparation and maintenance of synodical rosters containing: 
   a) the names and addresses of all ordained rostered ministers of this synod and a 

record of the calls under which they are serving or the date on which they 
become retired or disabled; and 

   b) the names and addresses of all other rostered persons of this synod and a record of 

the positions to which they have been called or the date on which they become 
retired or disabled; 

  9) Annually bring to the attention of the Synod Council the names of all rostered persons 
ministers on leave from call or engaged in approved graduate study in conformity 

with the constitution, bylaws, and continuing resolutions of this church and 

pursuant to prior action of this synod through the Synod Council;  
  10) Provide for prompt reporting to the secretary of this church of: 

   a) additions to and subtractions from the rosters of this synod and the register of 
congregations; 

   b) the issuance of certificates of transfer for rostered persons ministers in good 

standing who have received and accepted a properly issued, duly attested, 
regular letter of call under the jurisdiction of another synod; and 

   . . . 
†S8.31. The secretary shall be elected by the Synod Assembly.  The secretary shall be a voting 

member of a congregation of this synod.  The secretary may be either a layperson or an 

ordained minister of Word and Sacrament. 
†S8.41. The treasurer may be elected by the Synod Assembly or may be appointed by the Synod 

Council.  The treasurer shall be a voting member of a congregation of this synod.  The 
treasurer may be either a layperson or an ordained minister of Word and Sacrament. 

†S8.57. The recall or dismissal of an officer may be effected in accordance with the procedure 

established by the Committee on Appeals of the Evangelical Lutheran Church in 
America and the vacating of office may be effected for willful disregard or violation of 

the constitutions, bylaws, and continuing resolutions of this church; for such physical or 
mental disability as renders the officer incapable of performing the duties of office; or 

for such conduct as would subject the officer to disciplinary action as a rostered minister 

or as a member of a congregation of this church. 
 a. Proceedings for the recall or dismissal of a synodical bishop shall be instituted by written 

petition by: 
  1) the Synod Council on an affirmative vote of at least two-thirds of its elected members 

present and voting; 

  2) the Synod Assembly on an affirmative vote of at least two-thirds of its members 
present and voting; 

  3) at least 10 synodical bishops; or 
  4) the presiding bishop of this church. 
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 b. Proceedings for the recall or dismissal of an officer of a synod, other than the synodical 

bishop, shall be instituted by written petition by: 
  1) the Synod Council on an affirmative vote of at least two-thirds of its elected members 

present and voting; 
  2) the Synod Assembly on an affirmative vote of at least two-thirds of its members 

present and voting; or 

  3) the synodical bishop. 
 c. The petition shall be filed with the chair of the Committee on Appeals (in care of the 

secretary of the Evangelical Lutheran Church in America, 8765 West Higgins Road, 
Chicago, Illinois 60631) and shall set forth the specific charge or charges.  

 d. Upon the filing of a written petition, the Executive Committee of the Synod Council 

may temporarily suspend the officer from service in the synod without prejudice, but 
with continuation of compensation, including benefits, if the officer is a salaried 

employee of the synod. 
 e. In the case of alleged physical or mental incapacity of an officer of the synod, the 

procedures outlined in †S8.56. shall be followed, and such officer shall comply with 

the decision of the Synod Council.  If such officer fails or refuses to comply, the 
Synod Council may proceed to petition for recall or dismissal as follows: 

  1) the Synod Council will submit a written report of their findings and the basis of their 
decision to the Committee on Appeals. 

  2) the Committee on Appeals, other than those who are disqualified, shall review the 

findings and decision of the Synod Council and by an affirmative vote of at least 
two-thirds of those present and voting may adopt the findings and grant the 

petition. 
 f. If the synod officer is a minister of Word and Sacrament, grounds for recall or dismissal 

include those set forth in ELCA bylaw 20.21.01. and as defined under the process 

described in ELCA constitutional provisions 20.20. and 20.21. as grounds for 
discipline.  If the officer is a minister of Word and Service, grounds for recall or 

dismissal include those set forth in ELCA bylaw 20.22.01. and as defined under the 
process described in ELCA constitutional provisions 20.20. and 20.21. as grounds for 

discipline. 

 g. If the officer is a layperson, grounds for recall or dismissal include those set forth in 
ELCA bylaw 20.41.01. as grounds for discipline. 

 h. If the case of alleged willful disregard or violation of the constitutions, bylaws, and 
continuing resolutions or of alleged conduct as would subject the officer to 

disciplinary action, the following procedures shall apply: 

  1) the petition shall be referred to the Committee on Appeals, which shall function as 
the discipline hearing committee that shall conduct a hearing in accordance with 

the rules provided for in ELCA bylaw 20.21.16. except to the extent that those 
rules are in conflict with the provisions of this bylaw; and 

  2) the members of the Committee on Appeals, other than those who are disqualified, 

may grant the petition by an affirmative vote of at least two-thirds of those present 
and voting. 

 i. Written notice of a decision by the Committee on Appeals that the charges have been 
sustained shall be given to the affected officer and to the Synod Council, and the 

office shall be vacated. 
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†S8.58. If the bishop is to be temporarily absent from the synod for an extended period, the 

bishop, with the consent of the Synod Council, may appoint as acting bishop for such 
period an ordained minister of Word and Sacrament of this church. Except as limited by 

action of the Synod Council, an acting bishop shall possess all of the powers and 
authority of a regularly elected bishop other than authority to ordain or to authorize the 

ordination of properly approved candidates for ordination. 

 
†S9.01. The Synod Assembly shall elect such officers of this synod and such other persons as 

the constitution and bylaws may require, according to procedures set forth in the bylaws. 
The Synod Assembly shall elect members of the Churchwide Assembly in accordance 

with bylaw 12.41.11. of the constitution and bylaws of the Evangelical Lutheran Church 

in America. 
†S9.10. When notified by the secretary of this church, on behalf of the Nominating Committee 

of the Churchwide Assembly, the Synod Assembly shall nominate two persons in the 
specified categories for possible election by the Churchwide Assembly to the Church 

Council. 

†S10.01. The Synod Council, consisting of the four officers of the synod, 10 to 24 other members, 
and at least one youth and at least one young adult, shall be elected by the Synod 

Assembly. 
 a. Each person elected to the Synod Council shall be a voting member of a congregation of 

this synod, with the exception of ordained ministers on the a roster of this synod who 

reside outside the territory of this synod.  The process for election and the term of 
office when not otherwise provided shall be specified in the bylaws.  A member of the 

Church Council of the Evangelical Lutheran Church in America, unless otherwise 
elected as a voting member of the Synod Council, may serve as an advisory member 

of the Synod Council with voice but not vote. 

†S11.02. The Consultation Committee of this synod shall consist of at least six persons and not 
more than 12 persons, of whom half shall be ordained ministers of Word and Sacrament 

and half shall be laypersons, who shall each be elected by the Synod Assembly for a 
term of six years without consecutive re-election.  The functions of the Consultation 

Committee are set forth in Chapter 20 of the Constitution, Bylaws, and Continuing 

Resolutions of the Evangelical Lutheran Church in America and in Chapter 17 of this 
constitution. The size of the Consultation Committee, in accord with this provision, shall 

be defined in this synod’s bylaws. 
†S11.03. The Committee on Discipline of this synod shall consist of 12 persons, of whom six 

shall be ordained ministers of Word and Sacrament and six shall be laypersons, who 

shall each be elected by the Synod Assembly for a term of six years without consecutive 
re-election. 

 a. The functions of the Committee on Discipline of this synod are set forth in Chapter 20 
of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran 

Church in America. 

 b. The terms of committee members shall be staggered so that the terms of four committee 
members (two clergy and two lay) expire every two years. 

c. The Synod Council shall fill vacancies on the Committee on Discipline for any 
unexpired term. 
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†S14.011. The time and place of the ordination of those persons properly called to congregations 

or extra parish non-congregational service of this synod shall be authorized by the 
bishop of this synod. 

†S14.012. Consistent with the faith and practice of the Evangelical Lutheran Church in America, 
 a. Every ordained minister of Word and Sacrament shall: 

  . . . 

  4) provide pastoral care; 
  5) seek out and encourage qualified persons to prepare for the ministry of the Gospel;  

  6) impart knowledge of this church and its wider ministry though distribution of its 
communications and publications; 

  7) witness to the Kingdom of God in the community, in the nation and abroad; and 

  58) speak publicly to the world in solidarity with the poor and oppressed, calling for 
justice and proclaiming God’s love for the world. 

 b. Each ordained minister pastor with a congregational call shall, within the congregation: 
  1) offer instruction, confirm, marry, visit the sick and distressed, and bury the dead; 

  2) supervise relate to all schools and organizations of the congregation; 

  3) install regularly elected members of the Congregation Council; and 
  4) with the council, administer discipline. 

 c. Every pastor shall: 
  1) strive to extend the Kingdom of God in the community, in the nation, and abroad; 

  2) seek out and encourage qualified persons to prepare for the ministry of the Gospel;  

  3) impart knowledge of this church and its wider ministry through distribution of its 
periodicals and other publications; and 

  45) endeavor to increase the support given by the congregation to the work of the 
ELCA churchwide organization and of this ELCA synod. 

†S14.116. When a congregation of this church desires to call a pastor or a candidate for the pastoral 

office in the ordained ministry of Word and Sacrament of this church: 
 . . . 

 b. For issuance of a letter of call to a pastor or pastoral candidate by a congregation of this 
synod in accord with ELCA constitutional provision 7.41., a two-thirds majority 

ballot vote shall be required of voting members of the congregation present and 

voting at a meeting regularly called for the purpose of issuing such a call.  
†S14.138. The provisions for termination of the mutual relationship between a minister of Word 

and Sacrament and a congregation shall be as follows: 
 a. The call of a congregation, when accepted by a pastor, shall constitute a continuing 

mutual relationship and commitment which shall be terminated only by death or, 

following consultation with the synodical bishop, for the following reasons: 
 . . . 

  6) resignation or removal of the pastor from the roster of ordained ministers of Word 
and Sacrament of this church; 

 . . . 

 b. When allegations of physical disability or mental incapacity of the pastor under 
paragraph a.4) above, or ineffective conduct of the pastoral office under paragraph 

a.3) above, have come to the attention of the bishop of this synod, 
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  1) the bishop in his or her sole discretion may investigate such conditions personally 

together with a committee of two ordained rostered ministers and one layperson, 
or 

  2) when such allegations have been brought to the synod’s attention by an official recital 
of allegations by the Congregation Council or by a petition signed by at least one-

third of the voting members of the congregation, the bishop personally shall 

investigate such conditions together with a committee of two ordained rostered 
ministers and one layperson. 

 c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, 
the bishop’s committee shall obtain and document competent medical opinion 

concerning the pastor’s condition. When a disability or incapacity is evident to the 

committee, the bishop of this synod may declare the pastorate vacant and the pastor 
shall be listed on the clergy roster as disabled. When the pastorate is declared vacant, 

the Synod Council shall list the pastor on the roster of ministers of Word and 
Sacrament as disabled. Upon removal of the disability and restoration of the pastor 

to health, the bishop shall take steps to enable the pastor to resume the ministry, either 

in the congregation last served or in another appropriate call.  
 . . . 

 e. If either party fails to assent to the recommendations of the bishop’s committee 
concerning the pastor’s call, the congregation may dismiss the pastor only at a legally 

called meeting after consultation with the bishop, either (a) by a two-thirds majority 

vote of the voting members present and voting where the bishop and the committee 
did not recommend termination of the call, or (b) by a simple majority vote of the 

voting members present and voting where the bishop and the committee 
recommended termination of the call. 

 . . . 

†S14.149. Ordained mMinisters of Word and Sacrament shall respect the integrity of the ministry 
of congregations which they do not serve and shall not exercise ministerial functions 

therein unless invited to do so by the pastor, or if there is no duly called pastor, then by 
the interim pastor in consultation with the Congregation Council. 

†S14.1521. The parochial records of all baptisms, confirmations, marriages, burials, 

communicants, members received, members transferred or dismissed, members who 
have become inactive, or members excluded from the congregation shall be kept 

accurately and permanently. They shall remain the property of each congregation. At 
the time of the closure of a congregation, such records shall be sent to the regional 

archives. The secretary of the congregation shall attest to the bishop of this synod that 

such records have been placed in his or her hands in good order by a departing pastor 
before: 

 a. installation in another field of labor call, or 
 b. the issuance of a certificate of dismissal or transfer approval of a request for change in 

roster status. 

†S14.1622. The pastor shall make satisfactory settlement of all financial obligations to a former 
congregation before: 

 a. installation in another field of labor call, or 
 b. the issuance of a certificate of dismissal or transfer approval of a request for change in 

roster status. 
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†S14.1723. During service to a congregation, an interim pastor shall have the rights and duties in 

the congregation of a regularly called pastor. The interim pastor may delegate the same 
in part to an interim supply pastor with the consent of the bishop of this synod. The 

interim pastor and any ordained rostered minister who may assist shall refrain from 
exerting influence in the selection of a pastor. Upon completion of service, the interim 

pastor shall certify to the bishop of this synod that the parochial records, for the period 

for which the interim pastor was responsible, are in order. 
†S14.1824. With the approval of the synodical bishop expressed in writing, which sets forth a 

clear statement of the purpose to be served by such a departure from the normal rule of 
permanency of the call as expressed in †S14.1318., a congregation may call a pastor for 

a specific term. Details of such calls shall be in writing setting forth the purpose and 

conditions involved. Prior to the completion of a term, the bishop of this synod or a 
representative of the bishop shall meet with the pastor and representatives of the 

congregation for a review of the call. Such call may also be terminated before its 
expiration in accordance with the provisions of †S14.1318. 

†S14.31. The provisions in the churchwide documents and such provisions as may be developed 

by the appropriate churchwide unit governing associates in ministry, deaconesses, and 
diaconal ministers of this church shall apply in this synod. 

 a. When a congregation of this synod desires to call an associate in ministry, deaconess, 
or diaconal minister or a candidate for these official rosters of laypersons of this 

church: 

  1) Such a congregation of this synod shall consult the synodical bishop before taking 
any steps leading to extending such a call. 

  2) Issuance of such a letter of call shall be in accord with criteria, policies, and 
procedures developed by the appropriate churchwide unit, reviewed by the 

Conference of Bishops, and adopted by the Church Council of the Evangelical 

Lutheran Church in America. 
  3) When the congregation has voted to issue a call to an associate in ministry, deaconess, 

or diaconal minister, the letter of call shall be submitted to the bishop of this synod 
for the bishop’s signature. 

 b. An associate in ministry, deaconess, or diaconal minister shall confer with the bishop of 

this synod before accepting a call within this synod. 
 c. The call of a congregation, when accepted by an associate in ministry, deaconess, or 

diaconal minister, shall constitute a continuing mutual relationship and commitment 
which, except in the case of the death of the individual, shall be terminated only 

following consultation with the synodical bishop in accordance with policy 

developed by the appropriate churchwide unit, reviewed by the Conference of 
Bishops, and adopted by the Church Council of the Evangelical Lutheran Church in 

America. 
 d. Associates in ministry, deaconesses, and diaconal ministers on the roster of this synod 

who are serving under call shall attend meetings of the Synod Assembly. 

The time and place of the consecration of those persons properly called to congregations 
or non-congregational service of this synod shall be authorized by the bishop of this 

synod. 
†S14.32. Consistent with the faith and practice of the Evangelical Lutheran Church in America, 

every Minister of Word and Service shall: 
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 a. Be rooted in the Word of God, for proclamation and service; 

 b. Advocate a prophetic diakonia that commits itself to risk-taking and innovative service 
on the frontiers of the Church’s outreach, giving particular attention to the suffering 

places in God’s world; 
 c. Speak publicly to the world in solidarity with the poor and oppressed, calling for justice 

and proclaiming God’s love for the world, witnessing to the realm of God in the 

community, the nation, and abroad; 
 d. Equip the baptized for ministry in God’s world that affirms the gifts of all people; 

 e. Encourage mutual relationships that invite participation and accompaniment of others 
in God’s mission; 

 f. Practice stewardship that respects God’s gift of time, talents, and resources; 

 g. Be grounded in a gathered community for ongoing diaconal formation;  
 h. Share knowledge of the ELCA and its wider ministry of the gospel, and advocate for the 

work of all expressions of this church; and 
 i. Identify and encourage qualified persons to prepare for ministry of the gospel. 

†S14.41. When a congregation of this church desires to call a minister of Word and Service or a 

candidate for the ministry of Word and Service of this church: 
 a. Each congregation of this synod shall consult the bishop of this synod before taking any 

steps leading to the extending of a call to a prospective minister of Word and Service. 
 b. For issuance of a letter of call to a minister of Word and Service or candidate by a 

congregation of this synod in accord with ELCA constitutional provision 7.71., a two-

thirds vote shall be required of members of the congregation present and voting at a 
meeting regularly called for the purpose of issuing such a call.  

 c. When the congregation has voted to issue a call to a prospective minister of Word and 
Service, the letter of call shall be submitted to the bishop of this synod for the bishop’s 

signature. 

†S14.43. a. The call of a congregation, when accepted by a minister of Word and Service, shall 
constitute a continuing mutual relationship and commitment which shall be 

terminated only by death or, following consultation with the synodical bishop, for the 
following reasons: 

  1) mutual agreement to terminate the call or the completion of a call for a specific term; 

  2) resignation of the minister of Word and Service, which shall become effective, unless 
otherwise agreed, no later than 30 days after the date on which it was submitted; 

  3) inability to conduct the office effectively in that congregation in view of local 
conditions; 

  4) physical disability or mental incapacity of the minister of Word and Service; 

  5) suspension of the minister of Word and Service through discipline for more than three 
months; 

  6) resignation or removal of the minister of Word and Service from the roster of 
ministers of Word and Service of this church; 

  7) termination of the relationship between this church and the congregation; 

  8) dissolution of the congregation or the termination of a parish arrangement; or 
  9) suspension of the congregation through discipline for more than six months. 

 b. When allegations of physical disability or mental incapacity of the minister of Word and 
Service under paragraph a.4) above, or ineffective conduct of the ministry of Word 
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and Service under paragraph a.3) above, have come to the attention of the bishop of 

this synod, 
  1) the bishop in his or her sole discretion may investigate such conditions personally 

together with a committee of two rostered ministers and one layperson, or 
  2) when such allegations have been brought to the synod’s attention by an official recital 

of allegations by the Congregation Council or by a petition signed by at least one-

third of the voting members of the congregation, the bishop personally shall 
investigate such conditions together with a committee of two rostered ministers 

and one layperson. 
 c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, 

the bishop’s committee shall obtain and document competent medical opinion 

concerning the minister of Word and Service’s condition. When a disability or 
incapacity is evident to the committee, the bishop of this synod may declare the 

position vacant and the minister of Word and Service shall be listed on the roster of 
ministers of Word and Service as disabled. Upon removal of the disability and 

restoration of the minister of Word and Service to health, the bishop shall take steps 

to enable the minister of Word and Service to resume the ministry, either in the 
congregation last served or in another appropriate call. 

 d. In the case of alleged local difficulties that imperil the effective functioning of the 
congregation under paragraph a.3) above, the bishop’s committee shall endeavor to 

hear from all concerned persons, after which the bishop together with the committee 

shall present their recommendations first to the minister of Word and Service and 
then to the congregation. The recommendations of the bishop’s committee address 

whether the minister of Word and Service’s call should come to an end and, if so, 
may suggest appropriate severance arrangements. The committee may also propose 

other actions that should be undertaken by the congregation and by the minister of 

Word and Service, if appropriate. If the minister of Word and Service and 
congregation agree to carry out such recommendations, no further action need be 

taken by the synod. 
 e. If either party fails to assent to the recommendations of the bishop’s committee 

concerning the minister of Word and Service’s call, the congregation may dismiss 

the minister of Word and Service only at a legally called meeting after consultation 
with the bishop, either (a) by a two-thirds vote of the voting members present and 

voting where the bishop and the committee did not recommend termination of the 
call, or (b) by a majority vote of the voting members present and voting where the 

bishop and the committee recommended termination of the call.  

 f. If, in the course of proceedings described in paragraph c. or paragraph d. above, the 
bishop’s committee concludes that there may be grounds for disciplinary action, the 

committee shall make recommendations concerning disciplinary action in 
accordance with the provisions of this church’s constitution, bylaws, and continuing 

resolutions. 

†S14.44. Ministers of Word and Service shall respect the integrity of the ministry of 
congregations which they do not serve and shall not exercise ministerial functions 

therein unless invited to do so by the Congregation Council. 
†S14.45. The minister of Word and Service shall make satisfactory settlement of all financial 

obligations to a former congregation before: 
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 a. installation in another call, or 

 b. approval of a request for change in roster status. 
†S14.46. With the approval of the synodical bishop expressed in writing, which sets forth a clear 

statement of the purpose to be served by such a departure from the normal rule of 
permanency of the call as expressed in †S14.43., a congregation may call a minister of 

Word and Service for a specific term. Details of such calls shall be in writing setting 

forth the purpose and conditions involved. Prior to the completion of a term, the bishop 
of this synod or a representative of the bishop shall meet with the minister of Word and 

Service and representatives of the congregation for a review of the call. Such call may 
also be terminated before its expiration in accordance with the provisions of †S14.43.  

†S15.11. Since the congregations, synods, and churchwide organization are interdependent units 

that share responsibly in God’s mission, all share in the responsibility to develop, 
implement, and strengthen the financial support program of the whole church. The gifts 

and offerings of the members of the Evangelical Lutheran Church in America are given 
to support all parts of this church and thus partnership in this church should be evidenced 

in determining each part’s share of the gifts and offerings. Therefore: 

 . . . 
 b. This synod shall receive the proportionate share of the mission support from its 

congregations, and shall transmit that percentage or amount of each congregation’s 
mission support as determined by the Churchwide Assembly to the treasurer of the 

Evangelical Lutheran Church in America in consultation with the churchwide 

organization and approved by the Synod Assembly as part of its budget consideration. 
 c. Should the Synod Assembly not approve the proportionate share of mission support 

determined in consultation with the churchwide organization, a new consultation with 
the churchwide organization shall take place.  The Synod Council is authorized to 

amend the budget adopted by the Synod Assembly to reflect the results of this 

consultation. 
†S15.12. The annual budget of this synod shall reflect the entire range of its own activities and its 

commitment to partnership funding with other synods and the churchwide organization. 
Unless an exception is granted upon the request of this synod by the Church Council, 

each budget shall include the percentage of congregational mission support assigned to 

it by the Churchwide Assembly. 
†S16.04. When written charges against an ordained minister or a layperson on an official roster a 

rostered minister of this church are made in disciplinary proceedings under Chapter 20 
of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran 

Church in America by the synodical bishop or when written charges against a 

congregation are made in disciplinary proceedings by the Synod Council or the 
synodical bishop, and the discipline hearing committee determines that no discipline 

shall be imposed, then if such determination is not reversed or set aside on appeal, 
indemnification shall be made by the synod to the accused for reasonable attorney’s fees 

and other reasonable expenses related to the defense of the charges. The determination 

of the reasonableness of such fees and expenses shall be decided by the Synod Council.  
†S17.02. The synodical bishop and the Executive Committee of the Synod Council shall receive 

expressions of concern from ordained ministers, associates in ministry, or other persons 
on the official lay rosters rostered ministers of this church, congregations, and 

organizations within this synod; provide a forum in which the parties concerned can 
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seek to work out matters causing distress or conflict; and make appropriate 

recommendations for their resolution. When the matter at issue cannot be resolved in 
this manner, the prescribed procedures for investigation, decision, appeal, and 

adjudication shall be followed.  Allegations or charges that could lead to the discipline 
of an ordained minister or a person on the official lay rosters a rostered minister of this 

church shall not be addressed by the Executive Committee but shall be resolved through 

the disciplinary process set forth in the Constitution, Bylaws, and Continuing 
Resolutions of the Evangelical Lutheran Church in America. 

†S18.12. Whenever the secretary of the Evangelical Lutheran Church in America officially 
informs this synod that the Churchwide Assembly has amended the Constitution for 

Synods, this constitution may be amended to reflect any such amendment by a simple 

majority vote at any subsequent meeting of the Synod Assembly without presentation at 
a prior Synod Assembly. An amendment that is identical to a provision of the 

Constitution for Synods shall be deemed to have been ratified upon its adoption by this 
synod. The Church Council, through the secretary of this church, shall be given prompt 

notification of its adoption. 

 

REPORT OF THE TREASURER, PART I 

(Exhibit F.1, F1.1, F.2, F.3) 
 Treasurer Lee Smith provided orientation on the council’s responsibility for the synod 

financial matters, including a yearly timetable for and review of the budget process.  
 Fiscal Advisor Sandra Gustavson provided an update on the synod’s use of the Mission 

Investment Fund as its financial services organization. 

 

WRAP-UP OF SYNOD COUNCIL ORIENTATION 

(Exhibits M.2, M.3, & M.4) 

 AIM Michelle Angalet concluded the orientation by providing information about logistical 

matters, including communications, expense reimbursements, lodging, and meals. 

 

RECESS  

 The meeting of the Synod Council recessed at 5:10 p.m. and reconvened at 5:25 p.m. 

 

UPDATE:  REPORT FROM SYNOD OFFICE SPACE WORKING GROUP  

Background: 
At its May 26, 2016, meeting, the Southeastern Synod Council voted: 

 
SC16.05.10: 

  To approve the recommendation of the Office Space Work Group to relocate the 

Southeastern Synod office to a dedicated suite of approximately 1,700 square feet to be 
constructed on the second floor of the premises of St. John’s Lutheran Church, Atlanta, 

contingent on receiving a written commitment from St. John’s Congregation Council by 
September 10, 2016, that it will offer the synod a lease of this space for an initial term of 
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from 5 to 7 years at a maximum monthly rent of $3,500, with the lease to begin no later 

than March 1, 2018; 
 To authorize the Office Space Work Group to negotiate all additional terms of the 

lease arrangement with the congregation and: (a) Report the major proposed lease terms 
as information to the Synod Council at its meeting in September 2016 and (b) Circulate 

the complete proposed lease when available, for final approval by the Synod Council 

Executive Committee; 
To authorize the synod staff to: (a) Identify potential donors who have the 

capacity to make significant donations to reduce the cost of the new space; (b) Make 
visits during Summer 2016 to present this opportunity to those identified as potential 

donors; and (c) Involve one or more members of the Synod Council, St. John’s, or others 

in the visits to potential donors, whenever such is deemed by the synod bishop to be 
helpful and appropriate. 

 
 The council will receive an update at the September 2016 meeting. 

 

The Rev. Nancy Christensen, pastor of St. John’s Lutheran Church, provided a 
PowerPoint presentation to the Synod Council concerning renovation plans at St. John’s 

Lutheran Church, Atlanta, GA, that would provide office space for the synod office.  The 
presentation also offered a rationale for moving the synod office to the congregation. 

 

DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION 

Vice President Underwood announced the deadline for removing items from the en bloc 

resolution. 

 

PRAYER 
 Ms. Karen Boda led the Synod Council in prayer prior to dinner. 

  

RECESS 

 The September 2016 meeting of the Synod Council recessed at 6:26 p.m. 
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SESSION II:  FRIDAY 7:15-9:00 P.M. 
 

 Vice President Doris P. Underwood reconvened the September 2016 meeting of the 

Southeastern Synod Council at 7:20 p.m. 
 

REPORT OF THE TREASURER, PART II 

(Exhibit F.1 and F.1.1) 

 Ms. Sandra Gustavson, fiscal advisor, reviewed the reports of the synod’s current finances.  

She indicated that the Budget and Finance Committee is concerned about the fact the synod’s 
income is trending below the budget.  The cash cushion also is less than it has been in past years.  

Ms. Gustavson announced that through the end of August, if cash flow is roughly the same 
pattern as last year, mission support is projected to be 2.5% below budget.  She reported that as 

of the end of August, the synod was $7000 in black rather than the $7000 in the red it had been 

as of the end of July.  Income from the 2016 Synod Assembly was a few hundred dollars in 
excess of expenses.  Ms. Gustavson informed the council that financial reports are posted online 

each month. 
 Treasurer Lee Smith provided background on and rationale for the following proposed 

actions:  

 Recommendations from the Budget and Finance Committee.   

 Proposed guidance to the Budget and Finance Committee about priorities for the 2018-19 
budget 

 Mission Outreach and Renewal Committee’s Recommendation on Community of Grace 
Loan from the Linn Fund 

 Revisions to the Great Commission Fund Authorization Rules 

 

Recommendations from the Budget and Finance Committee 

(Exhibit F.4) 

Background: 

 The Budget and Finance Committee met via tele-conference on August 30, 2016, to review 
the synod’s financial situation for the first half of fiscal year 2016-17.  Four committee members 

participated: Ms. Shannon Mantovani, Pastor John Rossing, Pastor David Smedley, and Mr. Fred 
Weinhold.  Also participating were Bishop Gordy, Fiscal Advisor Sandra Gustavson, and 

Treasurer Lee Smith.  The committee discussed four major concerns and is recommending a 

two-part action plan to the Synod Council. 
Concerns: 

1. Mission support for the first half of the year is roughly level as it was for the past two 
years but about 3½ percent below the Level 1 budget.  Forecasts for the year have varied 

widely each month due to wide swings in monthly receipts.   If the forecast based on the 

July results holds, we could end the year with a shortage in mission support of as much as 
$80,000 compared to the budgeted $2.22 million. 

2. There is a continuing deficit in the operating account.  The July Treasurer’s Report shows 
a shortage of about $18,000. Again the year-to-date results shown each month have 

varied widely due to the wide swings in monthly receipts and other factors. 
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3. The transition to the MIF financial management system continues to have some 

problems, especially with February and March transactions.  After preparing the July 
report, Sandra found unreported revenues which will reduce the deficit to about $8,000.  

We are not sure when all of the accounting issues will be resolved and when we can 
count on the monthly reports to give a true picture of our situation. 

4. The synod’s unrestricted cash balance, which funds operating deficits, is now about 

$100,000.  This is down from the $150,000 level it had been a couple of years ago and 
represents slightly more than one month’s operating expenses, excluding ELCA Mission 

Support.  The reduction is due primarily to the large $32,000, deficit last year and this 
year’s current deficit.  

Rationale: 

 Based on the current financial situation and the uncertainties the synod faces for the 
remainder of the year, the committee recommends that two immediate steps be taken to conserve 

operating funds and that a contingency plan be established for the remainder of the year. 
Immediate actions:  

(a) Suspend monthly transfers into the Information Technology Fund and the Bishop Transition 

Reserve beginning in September.  This would reduce current year expenses by $4,000 and could 
be reversed if and when the situation improves.   It would have no immediate impact on 

operations.  
(b) Reduce the authorized budget for the synod office by $8,000.  Office manager Holly Liersch 

agrees that this is feasible without significant adverse consequences. 

 
Contingency plan:  Request the Budget and Finance Committee, in consultation with the 

treasurer, bishop, and fiscal advisor, to closely monitor the monthly financial reports and to 
recommend to the Executive Committee of the Synod Council additional actions if needed to 

reduce a potentially growing operating fund deficit.  Such actions could include: 

a) Reductions in the remaining monthly grants to institutions and agencies by 20 percent or 
more; 

b) Reductions in the percentage of mission support receipts transferred to the Planting New 
Congregations Fund from 3 percent to 2 percent; 

c) Change of the January Synod Council meeting in Montgomery to one or more conference 

calls. 
 

SC16.09.05: 

 To approve the following actions for implementation in September 2016:  

 Suspend budgeted monthly transfers to the synod’s Information Technology Fund and 

Bishop Transition Reserve; 

 Reduce authorized expenditures from the Synod Office budget by $8,000 for the 

remainder of the 2016-17 fiscal year; and 

 To authorize, upon recommendation of the Budget and Finance Committee, the 

Executive Committee to approve additional spending reductions prior to the January 2017 

Synod Council meeting, with the understanding that such reductions may include: (a) a 

reduction of at least 20% in monthly grants being paid to the institutions and agencies 

included within the 2016-17 Ministry Funding Plan; (b) reduction of the percentage of 

mission support receipts transferred to the Planting New Congregations Fund from 3% to 
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2%; and (c) changing the January 2017 in-person meeting of the Synod Council to one or 

more conference calls. 

 

Guidance to the Budget and Finance Committee on the 2018-19 MFP  

(Exhibit F.5; the contents of the posted exhibit are contained in their entirety in the background 
and proposed action below) 

Background: 
 Continuing Resolution S10.03.B94 directs the Synod Council at each fall meeting to offer 

guidance to the Budget and Finance Committee in formulating the next budget proposal. The 

specific proposals are the same as those used for the 2017-18 funding plan, with some wording 
modifications for item (d). 

 

SC16.09.06: 

 To approve the following principles for formulating the 2018-19 Ministry Funding Plan 

and provide them to the Budget and Finance Committee for its work:  

a. Assumed mission support from congregations should be estimated using a 

conservative philosophy. 

b. Proposed income and expenses should be equal, to yield a balanced budget proposal.  

c. Designated giving as a planned source of revenue should be used sparingly. 

d. A transfer from one or more designated accounts as a planned source of revenue is 

acceptable if consistent with the purpose of the designated accounts. However, 

transfers from the Luther-Zion Fund should be gradually phased out in order to 

better facilitate the accumulation of monies to pay transition expenses that will likely 

be incurred whenever a new synod bishop is elected. 

e. Synod assembly registration fees should be set so that it is not necessary to use funds 

from regular mission support contributions to pay for assembly expenses. 

f. A two-level budget is requested, with the two levels functioning as follows: Level 1 

should be the primary mission funding plan, based on a conservative increase in 

mission support contributions. Level 2 should contain expenditures that do not 

impact synod operations throughout the year; expenditures within Level 2 may be 

made at year-end only if funding is sufficient. 

g. ELCA churchwide mission support should be 50 percent of all undesignated mission 

support from congregations, contributions to the synod’s Planting New 

Congregations Fund should be 3 percent of undesignated mission support, and 

support of Region 9 should be 0.5 percent of undesignated mission support. 

h. Funding for committees and task forces should be stated on a lump-sum basis, with 

allocation to specific groups to be determined at the January 2018 Synod Council 

meeting. 

i. Funding for institutions and agencies should generally be at or below the levels 

approved for 2017-18. 

j. Allocations for operating expenses should be at levels that will maintain essential 

operations. 

k. Strong priority should be given to increasing staff salaries within Level 1, so that 

salaries are commensurate with individual responsibilities and performance.  
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Community of Grace and the Linn Fund 

(Exhibit D.1; the contents of the posted exhibit are contained in their entirety in the background 
and proposed action below) 

 

Background: 
 This congregation used a $28,000 Linn Fund Loan to supplement their MIF Loan to build 

their original building.  In 2013, it became apparent that they were struggling to pay either of the 

loans.  In cooperation with MIF, the Mission Outreach and Renewal Committee interceded and 
completed a full ministry review.  The MIF loan was restructured* to reduce their ongoing 

payments and we agreed to the following which was proposed by COG’s Vision Board 
President: 

Freeze the Linn Fund for a period of 5 years while Community of Grace increases 

benevolence to the Southeastern Synod from our current 2.5% of general fund offerings 
to 5% over a 3 year period.  *Below is a copy of the original LINN Fund Promissory 

Note and the Current Principle Balance. We didn’t receive an amended agreement, but 
were verbally approved to freeze payments until September 2013. 

The ministry had a real setback in 2014 with the loss of active members and income.  Some of 

the original group were retiring and moving closer to kids & grandkids.  These were also some of 
the better givers.  They have run budget deficits for 2014 & 2015.  The Interim DEM and the 

Mission Outreach & Renewal Committee are engaged and in regular communication with this 
church.  MIF has agreed to temporary reduced payments and a full review will be done in the 

next few months. It is disappointing that benevolence actually went down but they have been in 

financial crisis mode. The pastor and congregation have every intent of raising benevolence as 
things stabilize.  Membership seems to be going the right direction in 2016.  The Mission 

Outreach & Renewal Committee recommends that the five year freeze continues. 
* The total loan amount outstanding is $28,578.54. The complete action approved by Synod 

Council action SC13.05.22LF in May 2013 is:  AGREED To: (1) Approve suspension of 

monthly repayments and interest accruals on the Linn Fund loan made to Community of Grace, 
Grayson, GA through September 2016. (2) Approve suspension of monthly payments and 

interest accruals on the Linn Fund loan made to Community of Grace, Grayson, GA for as much 
as two years beyond September 2016, subject to a review of the congregation by the Outreach 

and Renewal Committee during Summer 2016 and a determination by that Committee that such 

payments and accruals should continue to be suspended. (3) Acknowledge that Community of 
Grace, Grayson, GA, has stated that it intends to increase its mission support contributions to 5 

percent of its unrestricted offerings over the next three years and that whether or not such an 
increase has in fact occurred will be a major consideration in the Summer 2016 review to be 

conducted by the Outreach and Renewal Committee. (4) Request that the Outreach and Renewal 

Committee report the findings of its Summer 2016 review for the September 2016 meeting of the 
Synod Council.  

 

SC16.09.07: 

 Approve continuation of the suspension of monthly payments and interest accruals on 

the Linn Fund loan made to Community of Grace, Grayson, GA, through September 2018. 

 

  



ELCA-Southeastern Synod Council, September 16-17, 2016, Minutes Page 24 
 

Revision of Great Commission Fund Grant Authorization Rule 

(Exhibit D.3; the contents of the posted exhibit are contained in their entirety in the background 
and proposed action below) 

Background: 

          The Great Commission Fund (GCF) was established in 1998 from a 1997 bequest of 
approximately $450,000 from the Olga Rose Estate. In 2012, the Synod Council approved 

adding #5 below as a type of grant under the GCF and it was time sensitive; “between 2012 and 
2016.”  Without action, this type of grant will expire.  The Mission Outreach & Renewal 

Committee recommends this type of GCF grant be preserved without any expiration period.  The 

currently authorized types of grants are as follows: 

1. Outreach Ministry Project Grants of up to $5,000 each, with one–for-one matching 

contributions usually expected from the congregation, with lesser matching allowable 
at the discretion of the Mission Outreach & Renewal Committee; 

2. Youth Ministry Educational Grants of up to $1,500 per person for individuals to 

attend ELCA-sponsored youth ministry continuing education events; 
3. Multicultural Educational Grants of up to $1,500 per person for individuals to attend 

ELCA-sponsored anti-racism/multicultural events; and 
4. Long Range Planning Grants of up to $1,000 each. 

5. EXISTING: Outreach-focused internship grants of up to $15,000 per site for one to 

three specialized internships between 2012 and 2016. PROPOSED: Internship grants 
of up to $15,000 per site with a focus on outreach and/or renewal; 

6. Grants of up to $5,000 per year to the Lutheran Theological Center in Atlanta 
(LTCA) to support classes, workshops, and other educational activities that enhance 

outreach and multicultural awareness within the synod. 

SC16.09.08:  

 Amend the rules governing the synod’s Great Commission Fund by replacing grant 

type #5 in its entirety, to read as follows:  “5. Internship grants of up to $15,000 per site 

with a focus on outreach and/or renewal.” 

 

PRAYER 
 The Rev. Kim Stover offered prayer to close the evening’s session. 

  

RECESS 

 The fall meeting of the Southeastern Synod Council recessed for the day at 8:13 p.m. 
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SESSION III:  SATURDAY 9:00 A.M. - 1:00 P.M. 

 

CALL TO ORDER 

(Agenda) 

 Vice President Doris P. Underwood called to order the third session of the fall 2016 meeting 

of the Southeastern Synod Council at 9:02 a.m.  She announced that no items had been removed 
from the en bloc resolution. 

 

OPENING PRAYER 
 Vice President Underwood opened the meeting with devotions and prayer.   

 

ACTION ITEMS 

Working Group on Nominees for Synod Secretary 

(Exhibit G.1) 

 AIM Michelle Angalet, assistant to the bishop provided background to the action. 
 

SC16.09.09: 

 To approve formation of a Synod Secretary Nominating Task Force for the purpose of 

 Publicizing the opening for synod secretary, to be elected at the 2017 Synod 

Assembly; 

 Soliciting nominations from throughout the synod, noting the constitutional 

requirement of a criminal background check for all persons nominated for 

synodical office; and 

 Recommending one or more persons as nominees for synod secretary, with 

such recommendations and appropriate biographical information to be 

provided to the Synod Council at its January 2017 meeting; 

 To appoint the following persons as members of the Synod Secretary Nominating Task 

Force: 

 Ms. Doris Underwood (chairperson), Messiah, Montgomery, AL; 

 Ms. Linda Larson, St. Paul’s, Savannah, GA; 

 The Rev. Scott Peterson, Messiah Lutheran Church, Madison, AL;  

 Staff Liaison: Dr. Sandra Gustavson, Christ the Lord, Lawrenceville, GA. 

 To approve funding of $200 from the Synod Council budget for use by the Synod 

Secretary Nominating Task Force during the current fiscal year; and 
 To disband the Synod Secretary Nominating Task Force as of January 31, 2017, unless action is 

taken by the Synod Council to extend its authorization. 
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Ministry Consultation Team of the Mission Outreach and 

Renewal Committee 
(Exhibit D.5) 

 Mr. Wayne Fell, interim director for evangelical mission, introduced the action.  He talked 
about the process and benefits of consultation, especially for congregations in transition or 

renewal. 
 

Background: 

     The Mission Outreach and Renewal Committee (MORC), along with synod staff, have been 
developing a Mission Consultation Team (MCT) program.  A complete summary of the program 

can be found in Exhibit D.5.  This program addresses the great need for outside reviews of the 
synod’s congregations, particularly for those that are stagnant or declining.  Historically, the 

MORC only provided reviews for formal New Starts and Redevelopments or other congregations 

whose viability was in question.  The MCT addresses other congregations that may not fit these 
categories but could benefit from a formal ministry review.   

 The best time to engage a congregation is before its viability is threatened.  This initiative of 
the MORC is a very proactive approach to offer a review to any congregation that requests one.  

It also recognizes that the period after a pastor leaves is often an opportune time to do a review.  

The review focuses the congregation on a path forward and empowers the leadership.  During a 
pastoral vacancy, it keeps the congregation moving forward and lets them better understand what 

set of gifts a new pastor will need to fulfill their vision. Expenses will be covered in the current 
MORC budget.   

 The MORC is also working on a “Synodical Renewing Congregations Strategies Grant” from 

the ELCA.  This is a synod-wide grant that would fund both regional and individual 
congregation strategies.  Submissions must be in by May 2017, and grants are awarded starting 

with the 2018 financial year.  At this time, the MORC asks for the Council’s support of the MCT 
program.  No additional funding is required for its implementation.  As the MORC completes its 

application for the above-mentioned grant, being able to state that the Synod Council is 

supportive of the MCT initiative will be looked upon favorably by the granting agency. 
 

SC16.09.10: 

 To express support of the Mission Outreach and Renewal Committee’s Ministry 

Consultation Team initiative; and 

 To encourage the synod’s congregations to make use of the Ministry Consultation Team 

initiative. 

 

Advocacy Task Force  
Background: 
 The Southeastern Synod has received a grant from the ELCA churchwide organization in 

order to encourage advocacy in the synod.  Bishop Gordy has proposed that an Advocacy Task 
Force of two people from each state in the synod be established in order to provide advice and 

oversight of this work.  While a number of people have agreed to serve, some remain to be 

contacted about their willingness.  It is requested that the Synod Council delegate the 
responsibility for appointment to the task force to the Executive Committee. 
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Discussion: 

 Bishop Gordy introduced the proposed action and reviewed its background and rationale. 
 Mr. Bryant asked whether task force and committee members were listed on the synod Web 

site.  He received a negative response, and recommended that it be done.  He was told that 
posting requires staff time, which currently was at a premium. 

 Because there is an existent Advocacy Task Force and because a part-time staff person will 

be hired shortly, it was decided to table the action until the January 2017 meeting. 
  

SC16.09.11: 

 To table the proposed action on the oversight team for the advocacy grant. 

 

Establishment of a Synod Ministry Enhancement Fund 

Background: 

 The Southeastern Synod recently has received two gifts from congregations:  one of 

approximately $25,000 from St. James in Norcross, GA, and one of $17,000 from Our Savior, 
Gatlinburg, TN.  After discussion about needs in the synod, Bishop Gordy proposed that $15,000 

of the gift be used to establish a Ministry Enhancement Fund.  The remainder of the gifts would 
be used for the synod office’s move to St. John’s Lutheran Church, Atlanta, GA. 

 
Discussion: 

 Bishop Gordy provided background on the proposed action.  He also recommended that, in 

addition to the items recommended by the Executive Committee, $5,000 be used for a partial 
match of the ELCA Advocacy grant. 

 Secretary Hamilton proposed that $5,000 of the total be placed in the Bishop Transition 
Reserve Fund. 

 

SC16.09.12: 

 To receive with gratitude gifts to the synod of approximately $25,000 from St. James, 

Norcross, GA, and of $17,000 from Our Savior, Gatlinburg, TN; and 

 To use $15,000 of these gifts to establish a Ministry Enhancement Fund, to put $5,000 in 

the Bishop Transition Reserve Fund, to use $5,000 for matching the ELCA Advocacy 

grant, and to use the remainder to facilitate the synod office’s move to St. John’s Lutheran 

Church, Atlanta, GA.   

 The Ministry Enhancement Fund is to be used at the discretion of the synod bishop to 

pay expenses that support the ministries of this synod but for which there are no sources of 

funding other than this fund.  Appropriate uses for the Ministry Enhancement Fund 

include, but are not limited to, hospitality for official synod visitors; support for 

relationships with Global Mission partners; and speaker honoraria of $1,000 or less.  The 

Ministry Enhancement Fund shall not be used to assist individuals or congregations with 

emergency financial needs, and the fund shall not be used to provide direct financial 

benefit for the bishop or the bishop’s staff or their families.  The bishop shall annually 

provide the Synod Council with a summary of expenses paid from this fund. 
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Proposed Amendment to Southeastern Synod Constitution Continuing 

Resolution on the Disaster Ministry Committee 

Background: 
 The Disaster Ministry Committee requests an amendment to continuing resolution 

S11.01.40.H14 in order to increase the size of the committee to nine people and the length of term 
to three years. 

 

Discussion: 
 AIM Michelle Angalet, assistant to the bishop, provided background to and rationale for the 

proposed action. 
 

SC16.09.13: 

 To amend the Southeastern Synod Continuing Resolution S11.01.40.H14 as follows: 
S11.01.40.H146  Disaster Ministry Committee. A Disaster Ministry Committee shall be 

composed of  8 9 members elected by and accountable to the Synod Council.  Members are 

elected for two three-year terms.  No member may serve for more than two consecutive terms. 

[the rest of the resolution remains unchanged]; and 

 To implement these changes by electing three incumbents for three-year terms, three 

incumbents for two-year terms, and three new people for one-year terms, as follows: 

 

 Three incumbents for three-year terms: 

  The Rev. Morgan Gordy, Christ, Nashville, TN, 2016-June 2019, second term 

Mr. John Boettner, Shepherd of the Hills, Birmingham, AL, 2016-June 2019, second 

term 

  The Rev. Stacy Parvin, Beth Eden, Louisville, MS, 2016-June 2019, second term 

 

 Three incumbents for two-year terms: 

  The Rev. Matt Steinhauer, Faith, Lebanon, TN, 2016-June 2018, second term 

Ms. Suzie Harvey, Christus Victor, Ocean Springs, MS, 2016-June 2018, second 

term 

Ms. Mary Brunso, Christ Our Shepherd, Peachtree City, GA, 2016-June 2018, 

second term 

 

 Three new people for one-year terms: 

  [To be elected by the Synod Council at its January 2017 meeting.] 

 

EN BLOC RESOLUTION ITEMS 

(Exhibit E.1) 

SC16.09.14: 

 To approve the following actions, as specified below: 

 

Amendments to Congregational Governing Documents  

SC16.09.15: 
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 To approve, upon the recommendation of the Rev. Randy Jones, synod constitution 

reviewer, the changes to governing documents of the following congregations:  
   St. Paul, Decatur, GA 

 

Roster Status Changes  

SC16.09.16: 

 To approve the following roster status changes:   
 

1. Clergy On-Leave-From-Call: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted 

On-Leave-From-Call status in accordance with the terms stated: 

 The Rev. Mark S. Beatty – second year, beginning 12/14/16 

 The Rev. Lynda E. Ernst – first year, beginning 9/1/16 

 The Rev. Vera Johnson – first year beginning 7/1/16 

 The Rev. James L. Lingle – third year, beginning 6/1/16 

 The Rev. Jennifer P. Weetman – Graduate Study – eighth (final) year 
beginning 10/21/16 

 The Rev. Carl R. Yost – first year, beginning 9/1/16  

2. Associates in Ministry/Diaconal Ministers/Deaconesses On-Leave-From-Call:  

Resolved, that the ELCA-Southeastern Synod rostered lay persons listed be 
granted On-Leave-From-Call status in accordance with the terms stated: 

 Ms. Paula P. Smith (associate in ministry), third year beginning 12/1/16 

3. Clergy Extension of On-Leave-From-Call:  

   Resolved, that an extension of on-leave-from-call status for the following ELCA- 
   Southeastern Synod ordained ministers be affirmed, as recommended by the  

   Synod Council electronically on XXX and approved by the Conference of   

   Bishops on XXX: 
4. Associates in Ministry/Diaconal Ministers/Deaconesses 

Extension of On-Leave-From-Call 
Resolved, that an extension of on-leave-from-call status for the following ELCA- 

 Southeastern Synod lay roster members be affirmed, as recommended by the  

 Synod Council electronically on XXX and approved by the Conference of  
 Bishops on XXX:  

5. Clergy Resignation from Roster: 

 Resolved, that the resignation of the ELCA-Southeastern Synod ordained 

ministers be accepted in accordance with the terms stated: 

  6. Associates in Ministry/Diaconal Ministers/Deaconesses  

 Resignation from Roster:  

   Resolved, that the resignation of the ELCA-Southeastern Synod lay rostered  
 person be accepted in accordance with the terms stated: 
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7. Letter(s) of Call – Term Calls (Clergy):  

 Resolved, that the ELCA-Southeastern Synod ordained ministers listed be  
 granted calls in accordance with the terms stated: 

 The Rev. Tiffany C. Chaney – Pastor Developer, Gathered by Grace, 
Montgomery, AL: Extension of One-year Term Call, starting 1/5/17 

  
8. Letter(s) of Call (Associates in Ministry/Diaconal Ministers/Deaconesses):  

 Resolved, that the ELCA-Southeastern Synod lay rostered leaders listed be  

 granted calls in accordance with the terms stated:  

 

9. Letter(s) of Call – Interim Pastor Term Calls: 

Resolved, that the ELCA-Southeastern Synod ordained ministers listed be granted 

calls to serve as Synod Interim ordained ministers in accordance with the terms 
stated and with all income and benefits to be paid by the congregations served: 

 

10. Non-Stipendiary Calls: 

  Resolved, that the ELCA-Southeastern Synod ordained ministers listed be 

 granted a continuation of non-stipendiary call in accordance with the terms stated: 
 

11. Clergy Retirements: 

 Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 
 retirement status as of the dates stated:  

 
12. Associate in Ministry Retirements: 

 Resolved, that the ELCA-Southeastern Synod ordained pastors listed be granted 

 retirement status as of the dates stated:  
 

13. Disability Status:  
 Resolved, that the ELCA-Southeastern Synod ordained minister listed be granted 

 disability status as of the date stated: 

 The Rev. Karen L. Schwindler – beginning July 10, 2016 
 

14. Synodically Authorized Ministers: 

 Resolved, that the following Synodically Authorized Minister appointments by the 

 Bishop of the Southeastern Synod be affirmed:  
 

15. Deaths: (no need for action; FYI only) 

 The Rev. Brian K. Jones - June 29, 2016 
 

  16. Synodically Authorized Worshiping Communities 

   (Exhibit D.3) 

Resolved, that the Synod Council authorize the following Synodically Authorized 

 Worshiping Communities: 

 

17. Congregations: 
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Resolved, that the following congregation be removed from the roster of the 

 Southeastern Synod of the Evangelical Lutheran Church in America: 
 

Appointments to Committees, Task Forces, and Boards  

(Exhibit H.1) 
 

Background: 
 See Exhibit H.1 regarding committee and task force vacancies and progress toward 

inclusivity goals. 

 

SC16.09.17:  
 To appoint the following persons as specified: 

 

Candidacy Committee 

Dr. Alcuin Johnson, St. Stephen’s, Decatur, GA, 6-yr term to June 2022 (first full term) 

Rev. Uijin Hwang, Lord of Life, Alpharetta, GA 6-yr term to June 2018 (filling 

unexpired term) 

 

Synod Assembly Committee 

Ms. Bernice Bland, Living Grace, Tucker GA, 2-yr term to June 2018 (second term) 

 

Compensation Guidelines Committee 

Mr. Ken Anderson, Prince of Peace, John’s Creek, GA, 3-yr term to June 2019 (second 

term) 

Rev. Kim Stover, All Saints, Lilburn, GA, 3-yr term to June 2019 (second term) 

 

Budget & Finance Committee 

Ms. Susan Cordell, Redeemer, Atlanta GA, 1-yr term to June 2017 (filling 

unexpired term) 

 

Mission Outreach & Renewal Committee 

Rev. Laurie Bentley, St. James, Brunswick GA, 2-yr term to June 2018 (second 

term) 

Mr. Randy Marek, St. John, Griffin, GA, 2-yr term to June 2018 (first term) 

 

Region 9 James R. Crumley Archives Board 

Mr. Armin Siedlecki, St. John’s, Atlanta, GA, 3-yr term beginning Jan. 1, 2017 

 

Guidance to the Nominating Committee on 2017 Elections 

(Exhibit D.4; the contents of the posted exhibit are contained in their entirety in the background 
and proposed action below) 

Background: 

 Items 1and 2 of the recommended action specify which of the 2017 elections are of concern 
for the Nominating Committee during the coming months. In addition to the positions listed, 

elections for synod secretary, synod council youth, and synod council conference representatives 
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from Conferences 1 – 5 will take place at the 2017 assembly; groups other than the Nominating 

Committee are responsible for nominating persons for these elections. 
If approved, Item 3 of the proposed action implements newly approved bylaw S9.01.12.c., 

which states: 
The Synod Council annually may authorize a synod-wide youth organization to 

nominate at least one person for the youth position on the Synod Council.  The 

person nominated shall be a voting member of a congregation of this synod in at 
least the tenth grade.  No person shall be nominated for the youth position who 

cannot complete his or her term prior to graduation from high school. Nominations 
shall be reported to the synod office at least three weeks prior to the next Synod 

Assembly, at which elections will take place.  If the Synod Council does not 

authorize a youth organization to make such nomination, then the Nominating 
Committee shall serve as the nominating body.  

At its June 2011 meeting, the Synod Council approved (with some modifications) the 
recommendations of the Nominations/Elections Task Force that had been appointed to review 

these processes. The approvals included a specification that the Synod Council annually provide 

guidance to the Nominating Committee regarding the next elections cycle. This process is similar 
to the one used for the Budget and Finance Committee; providing such guidance helps assure that 

major policy decisions are made by the Synod Council, rather than by a committee or task force. 
Items 4 – 10 in the recommended action are consistent with guidance issued by the Synod Council 

in 2011. 

 

SC16.09.18: 

 To approve and provide the following proposed guidance to the Nominating Committee 

for the elections to take place at the 2017 Synod Assembly: 

1.  The Nominating Committee is requested to recruit potential lay female and lay 

male nominees for two at-large positions on the Synod Council. Because the Synod 

Council is the nominating body for these positions, all biographical forms received 

for these positions should be forwarded to the Synod Council, without additional 

action by the Nominating Committee. 

2. The Nominating Committee should nominate at least two but no more than four 

persons for each of the following positions to be elected at the 2017 Synod Assembly:  

3 clergy (male or female) members of the Consultation Committee (6-year 

terms to 2023)  

2 lay male members of the Consultation Committee (6-year terms to 2023)  

2 clergy (male or female) members of the Discipline Committee (6-year terms 

to 2023) 

2 lay members (1 male and 1 female) of the Discipline Committee (6-year terms 

to 2023). One of these positions should be designated to be filled by a lay person 

of color or primary language other than English. 

3. In accordance with bylaw S9.01.12.c., the synod-wide youth organization known as 

SESLYO is authorized to nominate at least one person for the youth position on the 

Synod Council to be elected in 2017. Therefore, the Nominating Committee will not 

be involved with the youth position for the 2017 election cycle. 
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4. As part of its written report to the 2017 Synod Assembly, the Nominating 

Committee should specify the demographic requirements associated with each 

position to be elected.  

5. At the beginning of the nominations process, the Nominating Committee should 

publish its criteria for narrowing the field of candidates to from two to four people 

for each position. 

6. Recruiting of candidates is an important role of the Nominating Committee. The 

Committee is urged to recruit more than the minimum number of candidates 

necessary to meet each of the inclusivity requirements. 

7. Biographical forms for nominees should include the following open-ended 

question: “Why are you interested in being elected to this position?” 

8. The nominations process should be conducted with the goal of issuing a final, 

complete list of nominees no later than May 1, 2017. 

9. At the conclusion of its deliberations, the Nominating Committee should notify 

those who are and are not nominated. 

10. The following elections process values should be emphasized in materials provided 

to Synod Assembly voting members and in the verbal report of the Nominating 

Committee to the Assembly: 

 Transparency in the application of Synod Assembly rules and constitutional 

mandates throughout the election process; 

 Assurance that all inclusivity goals (as stated in the constitution, bylaws, 

continuing resolutions, and Rules of Organization and Procedure) will be fully 

achieved. 

  

Relocation of Christ the King, Tupelo, Mississippi 

(Exhibit D.2; the contents of the posted exhibit are contained in their entirety in the background 
and proposed action below) 

Background: 
 This congregation celebrated its last worship Sunday at its old location on June 26, 2016. 

Bishop Julian Gordy was present for the occasion. Christ the King has sold its property (located 

at 1002 Lawndale Drive, Tupelo, MS. 38801) on June 30, 2016.  After paying off the MIF Loan 
and Closing Costs, a check for the balance with backup documentation has been sent to the 

ELCA-Chicago. They began their future at their new location on July 3rd at All Saints Episcopal 
Church, 608 West Jefferson Street, Tupelo, MS 38804.  Rev. Paul Stephens, Rector and Rev. Dr. 

Billy Watson, Deacon presiding. 

 

SC16.09.19: 

 To approve the relocation of Christ the King Lutheran Church in Tupelo, MS 

(congregational code 30169) to All Saints Episcopal Church, 608 West Jefferson Street, 

Tupelo, MS 38804.  
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Proposed Amendments to the SES Constitution 

(Exhibit N.1) 
Background: 

 From the official notice of amendments to the Synod Constitution issued by ELCA Secretary 

Wm Chris Boerger:  
 Under †S18.11., required provisions are to be introduced at once into the synod’s constitution 

upon this formal certification by the secretary of the Evangelical Lutheran Church in America.   
 Required provisions become effective immediately upon their adoption by the Churchwide 

Assembly and this subsequent formal notification of their adoption. Therefore, no vote of the 

Synod Assembly is needed for such required provisions; neither is such a vote to be taken.
 Required provisions are those that are marked by a dagger (†) in this summary of amendments 

adopted by the 2016 Churchwide Assembly. Such required provisions may be amended only by 
the Churchwide Assembly.  

 Required provisions adopted by the 2016 Churchwide Assembly are now in force; the text of 

the amendments of required provisions should be incorporated immediately into your synod’s 
constitution. 

 Amendments that are not required (i.e., those not marked by a dagger) may be adopted by the 
Synod Assembly on a majority vote at one assembly under †S18.12. The Church Council, through 

the secretary of this church, shall be given prompt notification of adoption. 

 In coordination with the following amendments, the 2016 Churchwide Assembly authorized 
the secretary of the Evangelical Lutheran Church in America to: 

• strike the words “ordained minister/s” and replace with the words “minister/s of 
Word and Sacrament”; 

• strike the word “clergy” and replace with the words “minister/s of Word and 

Sacrament”; 
• strike the words “pastor/s” and replace with the words “minister/s of Word and 

Sacrament” where appropriate; 
• strike the words “associate in ministry, diaconal minister and deaconess” and 

replace with the words “minister/s of Word and Service”; and 

• make editorial corrections that identify the rosters of this church and implement the 
creation of the ministers of Word and Service roster. 

 

SC16.09.20: 

 To recommend to the 2017 Synod Assembly, under required provision †S18.12, the 

following amendments to the Southeastern Synod Constitution, which  were approved by 

the 2016 Churchwide Assembly: 

 
S7.11.01. The time and place of the ____________ Synod Assembly shall be determined by the 

Synod Council. The time and place for the next regular assembly normally shall be 

announced ___ months prior to the assembly. 
S7.22. The This synod may establish processes that permit retired ordained rostered ministers, 

retired associates in ministry, retired deaconesses, and retired diaconal ministers on the 
roster of this synod to serve as voting members of the Synod Assembly, consistent with 

†S7.21.c. above.  The synod may establish processes that permit ordained ministers, 

associates in ministry, deaconesses, and diaconal ministers who are on leave from call, 
or those designated as disabled, or on leave from call, on the roster of the synod to serve 
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as voting members of the Synod Assembly, consistent with †S7.21.c. above. If the synod 

does not establish processes to permit the rostered leaders ministers specified above to 
serve as voting members, they shall have voice but not vote in the meetings of the Synod 

Assembly. 
S7.24. Ordained ministers Ministers under call on the rosters of this synod shall remain as 

members of the Synod Assembly so long as they remain under call and so long as their 

names appear on the rosters of ordained ministers of this synod. Associates in ministry, 
deaconesses of the Evangelical Lutheran Church in America, and diaconal ministers of 

this church serving under call on the roster of this synod shall remain as members of the 
Synod Assembly so long as they remain under call and so long as their names appear on 

the official lay roster of this synod. Lay members of the Synod Assembly representing 

congregations shall continue as such until replaced by the election of new members or 
until they have been disqualified by termination of membership. Normally, 

congregations will hold elections prior to each regular meeting of the Synod Assembly.  
S7.27. This synod may establish processes through the Synod Council to grant an ordained 

minister of Word and Sacrament from a church body with which a relationship of full 

communion has been declared and established by the Churchwide Assembly of the 
Evangelical Lutheran Church in America the privilege of both voice and vote in the 

Synod Assembly during the period of that ordained minister’s service in a congregation 
of this church. 

S8.55. Should the vice president, secretary, or treasurer die, resign, or be unable to serve, the 

bishop, with the approval of the Executive Committee of the Synod Council, shall 
arrange for the appropriate care of the responsibilities of the officer until an election of 

a new officer can be held or, in the case of temporary disability, until the officer is able 
to serve again. The term of the successor officer, elected by the next Synod Assembly, 

shall be ______ years. If the treasurer is appointed by the Synod Council, the Synod 

Council shall appoint a new treasurer to a _____ year term. 
S10.03. The functions of the Synod Council shall be to: 

 . . . 
  d. Provide for an annual review of the roster of ordained ministers of Word and 

Sacrament and the roster of ministers of Word and Service and of other official rosters, 

receive and act upon appropriate recommendations regarding those persons whose status 
is subject to reconsideration and action under the constitution and bylaws of the 

Evangelical Lutheran Church in America, and make a report to the Synod Assembly of 
the Synod Council’s actions in this regard. 

  e. Issue letters of call to ordained rostered ministers and letters of call to associates in 

ministry, deaconesses, and diaconal ministers as authorized by Chapter 7 of the 
constitution and bylaws of the Evangelical Lutheran Church in America. 

S11.11. This synod shall in its bylaws or by continuing resolution establish a process to ensure 
that the members of its committees and other organizational units will be persons 

possessing the necessary knowledge and competence to be effective members of such 

units, and to meet the requirements of †S6.04. With the exception of ordained ministers 
on the rosters of this synod who reside outside the territory of this synod, each member 

of a committee of this synod, or any other organizational unit created by this synod, 
shall be a voting member of a congregation of this synod. 
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S13.11. When a pastor or when an associate in ministry, deaconess, or diaconal rostered minister 

resigns, the Congregation Council shall receive the letter of resignation, report it to the 
congregation, and at once notify the bishop of this synod. 

S13.12. A congregation under financial obligation to its former pastor or associate in ministry, 
deaconess, or diaconal rostered minister shall make satisfactory settlement of the 

obligation before calling a successor. 

Chapter 14. 

ORDAINED MINISTERS AND LAY ROSTERED MINISTERS 

S14.10. Ministers of Word and Sacrament 
S14.013. The pastor (a) shall keep accurate parochial records of all baptisms, confirmations, 

marriages, burials, communicants, members received, members dismissed, or members 

excluded from the congregation, (b) shall submit a summary of such statistics annually 
to this synod, and (c) shall become a member of the congregation upon receipt and 

acceptance of the letter of call. In a parish of multiple congregations, the pastor shall 
hold membership in one of the congregations. 

S14.014. Whenever members of a congregation move to such a distance that regular attendance 

at its services becomes impractical, it shall be the duty of the pastor to commend them, 
upon their consent, to the pastoral care of a Lutheran congregation nearer to their place 

of residence. 
S14.015. Each ordained minister of Word and Sacrament on the roster of this synod shall submit 

a report of his or her ministry to the bishop of the synod at least 90 days prior to each 

regular meeting of the Synod Assembly. 
S14.127. No ordained minister of Word and Sacrament shall accept a call without first conferring 

with the bishop of this synod. An ordained minister of Word and Sacrament shall 
respond with an answer of acceptance or declination to a letter of call within 30 days of 

receipt of such call. In exceptional circumstances with the approval of the bishop of this 

synod and the chair of the Congregation Council of the congregation issuing the call, an 
additional 15 days may be granted to respond to a letter of call.  

S14.215. All ordained ministers of Word and Sacrament under a call shall attend meetings of the 
Synod Assembly, and the pastors of congregations shall also attend the meetings of the 

conference, cluster, coalition, or other area subdivision to which the congregation 

belongs. 

S14.30. Official Rosters of Laypersons Ministers of Word and Service 

S14.33. The minister of Word and Service shall become a member of the congregation upon 
receipt and acceptance of the letter of call. In a parish of multiple congregations, the 

minister of Word and Service shall hold membership in one of the congregations.  

S14.34. Each minister of Word and Service on the roster of this synod shall submit a report of 
his or her ministry to the bishop of the synod at least 90 days prior to each regular 

meeting of the Synod Assembly. 
S14.42. No minister of Word and Service shall accept a call without first conferring with the 

bishop of this synod. A minister of Word and Service shall respond with an answer of 

acceptance or declination to a letter of call within 30 days of receipt of such call. In 
exceptional circumstances with the approval of the bishop of this synod and the chair of 

the Congregation Council of the congregation issuing the call, an additional 15 days 
may be granted to respond to a letter of call. 
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S14.47. All ministers of Word and Service under a call shall attend meetings of the Synod 

Assembly, and the ministers of Word and Service of congregations shall also attend the 
meetings of the conference, cluster, coalition, or other area subdivision to which the 

congregation belongs. 

 

Closing Prayer 
 The Rev. Delmer Chilton closed the meeting with prayer. 

 

Adjournment 
 The September 16-17, 2016, meeting of the ELCA-Southeastern Synod Council adjourned at 

10:29 a.m. (EDT). 


