
Evangelical Lutheran Church in America 
Southeastern Synod Council 

Final Minutes 
January 20-21, 2017  

SESSION I:  FRIDAY 1:00-6:00 P.M. 

CALL TO ORDER
(Agenda) 
 Ms. Doris P. Underwood, vice president, called to order the January 20-21, 2017, meeting of 
the ELCA Southeastern Synod Council at 1:10 p.m. (EST).  The Rev. Randy Jones, pastor of 
Messiah Lutheran Church, Montgomery, Alabama, welcomed the Synod Council to his 
congregation. 

Those members present for some or all of the meeting included the following: 
 Officers 
The Rev. H. Julian Gordy, bishop 
Ms. Doris P. Underwood, vice president 
The Rev. Ruth E. Hamilton, secretary 
Mr. Lee Smith, treasurer (absent) 

Conference Representatives 
Deacon Linda Larson, Conference 1 
The Rev. Michelle Kuhlman, Conference 2 
Mr. Imran Siddiqui, Conference 3 
The Rev. Kim Stover, Conference 4 
The Rev. Timothy Morgan, Conference 5 (absent) 
Mr. Richard Anger, Conference 6 
Mr. Jed Deason, Conference 7 
Rev. Katherine Museus, Conference 8 (absent) 
Mr. Edwin Bryant, Conference 9 

Members-At-Large  
The Rev. Delmer Chilton 
Mr. Michael Franklin 
Ms. Rundi Ream 

Youth Representative 
Ms. Elise Dawson (absent) 

Young Adult Representative 
Ms. Emily Jackson 
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Also present were the following: 
Staff  
Ms. Rachel Alley, assistant to the bishop (absent) 
Deacon Michelle Angalet, assistant to the bishop 
Rev. Ron Bonner, director for evangelical mission  
Mr. Wayne Fell, director for evangelical mission 
Rev. Everett Flanigan, director, Lutheran Theological Center in Atlanta 
Ms. Sandra Gustavson, fiscal advisor 
 
Guests   
Rev. Jill Henning, coordinator of the synod deans  
Mr. Gary Pederson, ELCA Church Council 
Mr. Fred Weinhold, chair of the Budget and Finance Committee 
 
ORDER FOR OPENING  
(Exhibit M.1) 
 Bishop Gordy led the council in prayer to open the meeting. 
 
WELCOME, GREETINGS, AND INTRODUCTIONS 
 Members of the Synod Council introduced themselves to each other. 
 
ADOPTION OF THE AGENDA  
(Agenda) 
 Vice President Doris Underwood called on Secretary Ruth Hamilton to announce the changes 
to the agenda. 
 Secretary Hamilton announced the following changes: 

• Synod Relocation:  proposed action; 
• SES Advocacy Policy: changes to the proposed action; 
• Synod Assembly Offering:  proposed action. 

Synod Council Action: 
SC2017.01.01:  
  To approve the agenda as presented. 
 
APPROVAL OF MINUTES 
(Exhibits C.1) 
Synod Council Action: 
SC2017.01.02: 
  To approve the minutes of the September 16-17, 2016, Synod Council meeting. 
 
REPORT OF THE BISHOP 
(Exhibits A.1) 
 Bishop Gordy presented highlights from his written report, including the following: 
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• Introduction of the new directors for evangelical mission.   
• Reflections on the 2016 Leadership Convocation.  Bishop Gordy announced that 
it was the best reviewed convocation ever.  It had been organized around a different 
format and built around worship, with lectures and conversation surrounding attention to 
the font, table, and pulpit.  He commented that the convocation had been incredibly well 
led and that the conversation went deeply beneath and beyond where conversations on 
race usually go.  Most importantly, he said, people have taken the conversations that 
started at the convocation and continued them in congregations and between 
congregations.   
• Bishop Gordy observed that predominantly African American congregations are 

struggling because their young people not staying.  He noted that the Southeastern 
Synod has raised up some good African American candidates for ordained 
ministry but can’t get calls for them.  He added that Pastor Bonner and Pastor 
Tiffany Cheney are working with that group of congregations.  Bishop Gordy 
wondered what the synod can do to help and resource African American 
congregations to encourage congregations to consider African American 
candidates.  Bishop Gordy directed that anyone with suggestions about this matter 
should forward them to Pastor Bonner.  Vice President Doris Underwood 
applauded this emphasis, but pointed out that she is the only elected African 
American on the Synod Council.  Bishop Gordy responded that good intentions 
have not got the Southeastern Synod to where it needs to be. 

• Grant from the churchwide World Hunger program to form state Public Policy 
advocacy groups.  Bishop Gordy informed the Synod Council that a meeting of 
the Public Policy Board had been held the previous weekend.  He noted the 
quality of the members and expressed that he was very excited about their 
potential work.  

• Bishop Gordy called attention to the presence of Deacon Linda Larson.  He 
reminded the council that he had reported at the September 2016 on the change in 
nomenclature to ministers of Word and Service, due to the merging of the lay 
rosters.  A rite of recognition will be offered at the 2017 Synod Assembly.   
Update on revised ELCA Candidacy Manual and its ramifications.  Bishop Gordy 
explained to the Synod Council that the Southeastern Synod had been in the 
vanguard of some of the key changes in the Candidacy Manual.  Notably, a 
program like the Atlanta Lutheran Formation Experiment (ALFE) is now a 
possibility for every candidate.  In the synod, the experiment now becomes the 
Southeastern Synod Lutheran Formation Experience (SELFE).  Every person’s 
trip through candidacy is now highly individualized, a change that will add 
considerable work to the Candidacy Committee. 

• Bishop Gordy reminded the council that the synod nurtures a large number of 
candidates, but it does not need as ministers all the candidates it supports.  
Candidates ultimately belong to the whole ELCA, but synod bear the brunt of 
their support.  It is not an equitable system, he said. 

• Bishop Gordy announced that the Rev. Harvey Huntley, regional coordinator, was 
retiring as of the end of February and that regional coordinators will no longer 
exist in the ELCA organization.  Most of the managers for candidacy and 
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leadership will be based in Chicago, but Region 9 will have one working based in 
the territory.   

• Bishop Gordy reminded Synod Council members about the joint worship service 
and convocation between the Roman Catholic archdiocese of Mobile and the 
ELCA Southeastern Synod.  Bishop Gordy would be joining Dr. Michael Root 
and former Presiding Bishop Mark S. Hanson there.  He and Archbishop Rodi 
would lead a service of prayer.  Bishop Gordy also called attention to the 
ecumenical service on 10/31/2017 with Archbishop Gregory in Atlanta. 

• Bishop Gordy announced the new Lutheran Services of Georgia chief executive 
officer, the Rev. John Moeller, who will take up his post on February 15, 2017.  A 
United Methodist pastor, he previously served as CEO of MUST ministries in 
North Georgia and Action Ministries in Atlanta as well. 

• Bishop Gordy called attention to two recent funerals of long-serving pastors, the 
Rev. Rufus Cuthbertson, who had served 72 years in the ordained ministry and 
died at 93, and the Rev. Richard Gantt. 

• Finally, Bishop Gordy noted the synod’s response to three disaster ministry 
situations: Gatlinburg, TN, fires; Hattiesburg, MS, floods; and recent tornadoes in 
Alabama.  

 
Election of Synod Council Members 
Background: 
 Pastor Lewis Groce has resigned his position on the Synod Council in order to continue his 
service on the Candidacy Committee.  Constitutionally, he is not allowed to serve in both 
positions.   

The following constitutional provision describes the procedure for filling this vacancy: 
 
S10.03.02 When a position on the Synod Council becomes vacant due to the 
resignation or death of a member or under circumstances not otherwise addressed within 
the constitution, bylaws, or continuing resolutions, the synod bishop shall nominate an 
individual to fill the vacant position until the next regular meeting of the Synod 
Assembly. Such person shall take office immediately upon election by the Synod Council 
as provided in S10.03.01.e. Such interim service shall not be considered a term for the 
purposes of bylaw S10.07.22. 

 Bishop Gordy has nominated the Rev. Katherine Museus, St. Andrew, Franklin, TN, to fill 
this vacancy. 
 Bishop Gordy also has nominated Deacon Linda Larson, retired, to fill a council vacancy. 

Synod Council Action: 
SC2017.01.03: 
 To elect the Rev. Katherine Museus to a seat on the Southeastern Synod Council as the 
Conference 8 representative until the 2017 Synod Assembly; and 
 To elect Deacon Linda Larson to a seat on the Southeastern Synod Council as the 
representative from Conference 1 until the 2017 Synod Assembly. 

 
  

ELCA Southeastern Synod Council Meeting, January 20-21, 2017, Preliminary Minutes Page 4 
 

Exhibit C.1 
May 2017



  

ELCA Southeastern Synod Council Meeting, January 20-21, 2017, Preliminary Minutes Page 5 
 

Exhibit C.1 
May 2017



REPORT OF THE VICE PRESIDENT  
 (Exhibit A.2) 

 Vice President Doris Underwood presented her report, then reviewed the items in the en bloc 
resolution and called attention to the deadline for removal of items from that resolution:  7:00 
p.m. Friday. 

Report of the Executive Committee 
(Exhibit B.1) 
 Vice President Doris Underwood reviewed the morning’s Executive Committee meeting as 
well as the Executive Committee minutes of September 16, 2016. 
 
2018 Synod Council Meetings 
 Deacon Michelle Angalet, assistant to the bishop, introduced the next proposed action. 
 
Synod Council Action: 
SC2017.01.04: 
 To approve the following dates and locations for the 2018 Synod Council meetings: 

• January 19-20, 2018, Southeastern Synod Office (St. John’s, Atlanta) 
• May 31 and June 3, 2018, Chattanooga Marriott, (Chattanooga, TN) 
• September 21-22, 2018, Southeastern Synod Office (St. John’s, Atlanta); and 

 To evaluate costs after the first meeting at St. John’s to compare with costs of off-site 
meetings in congregations in order to make decisions about scheduling of future Synod 
Council meetings. 

 
RECESS 

The January 2017 meeting of the Southeastern Synod Council recessed at 2:30 P.M. and 
resumed at 2:45 P.M. 
 
UPDATE:  CARE FOR CREATION 
 Retired pastor Edward S. Wolff and Ms. Mary McCoy, Good Shepherd, Woodstock, GA, 
members of the synod Green Team, provided an update on the work of the Care for Creation 
team.  Pastor Wolff reminded the Synod Council that 2017 is the Year of Caring for Creation.  
He called attention to various environmental issues, including extinction, climate change, 
government action, and others.  He provided links to further information.  He also pointed out 
the role of the church in care for creation, citing Luther’s explanation of the Apostles’ Creed and 
Scriptures.  Pastor Wolff provided examples of organizations, church people, and others who are 
working for the health of the environment. 
 Ms. McCoy focused on things congregations can do to benefit the earth:  get back into 
relationship with creation, celebrate it in liturgy, and actions like landscaping, composting, 
recycling, reducing and reusing, worshiping outside, using solar energy, hosting an energy audit.  
Loans are available from the Green Team for the costs of reducing energy.  Ms. McCoy detailed 
the work of the Green Team and the services it offers, including its Congregational Initiative, 
Individual Initiative, and advocacy. 
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REPORT OF THE SECRETARY 
(Exhibits A.3 with appendices and N.1) 
 Secretary Ruth Hamilton presented highlights of her written report, including relevant 
matters from the ELCA Church Council meeting of November 10-13, 2016, and the Conference 
of Bishops meeting of September 29-October 4, 2016.  She reviewed proposed amendments that 
the Synod Council would consider later in the meeting and those it would recommend to the 
2017 Synod Assembly. 
 
UPDATE: THE ELCA CHURCH COUNCIL 
 Mr. Gary Pederson, Christ Our Shepherd, Peachtree City, GA, and member of the ELCA 
Church Council, brought an update on the council’s work.  He called attention to the following 
matters on the November 10-13, 2016, council meeting: 

• Called Forward Together in Christ, which will provide direction to the ELCA; 
• Developing a better connection between Church Council and synods, with council 

members assigned to come to Synod Council meetings and Synod Assemblies; 
• Developing a Social Message on Human Rights. 

 
RECESS 
 The January 2017 meeting of the Southeastern Synod Council recessed at 4:30 P.M. and 
resumed at 4:41 P.M. 
 
REPORT OF THE TREASURER 
(Exhibit F.1, F.2) 
 On behalf of Treasurer Lee Smith, Mr. Fred Weinhold, chair of the Budget and Finance 
Committee, and Dr. Sandra Gustavson, synod fiscal advisor, presented the treasurer’s report and 
related actions. 
 Mr. Mike Franklin asked about low mission support in Trinity Conference (Conference 
3).  Mr. Jed Deason asked how the synod responds to such low contributions.  Bishop Gordy 
explained some of the context.  He noted that over the last few years mission congregations do 
not believe they need to participate in the support of the larger church, an attitude that needs to 
be corrected.  He review the recent history of mission support, noting that after a decline in 
2008-09, the synod’s receipts had been flat over last five years.  He stated that this level was 
better than many synods were receiving.  He added that mission support to the churchwide 
organization has gone up slightly. 

The Rev. Jill Henning, coordinator of the deans, pointed out that there had been a loss of 
income from larger congregations over last 10 years. 

Bishop Gordy commented that in a number of congregations the council and pastor are 
trying to address mission support. 

The Rev. Ben Moravitz, assistant to the bishop, stated that some congregations are so 
small, worshiping only a handful of people, that they cannot afford to give mission support. 
 
Review of December Financial Statement 
(Exhibit F.1) 
 Dr. Gustavson reviewed the December financial statement in detail. 
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Year-End Balancing of the 2016-17 Ministry Funding Plan 
(Exhibit F.4, which is included in its entirety below) 
Background and Rationale: 
 It is difficult to predict whether the current fiscal year will result in a deficit or a surplus 
position for the Operating Account. This account was in a deficit position for much of the current 
fiscal year; gradual improvement resulted in a small surplus ($5,403) at the end of November 
2016. The proposal specifies that a year-end deficit will be allowed to decrease the Operating 
Account’s balance, primarily because there are no obvious alternative funding sources available 
to help offset a deficit.   

If the 2016-17 fiscal year ends in a surplus position, the proposal provides for several 
possible distributions. First priority would be to transfer $2,500 (or the entire surplus, if less than 
$2,500) to the synod’s net asset account entitled “Bishop Transition.” This transfer would make 
up for the $2,500 not transferred to this account as planned, after the Synod Council approved 
the suspension of such transfers from September through January of this fiscal year. If the 
surplus exceeds $2,500, then the next priority would be to transfer up to another $1,500 to the 
synod’s net asset account entitled “Synod Office Information Technology,” which would restore 
previously planned transfers that were suspended for five months during this fiscal year.  

If the remaining surplus exceeds $5,000, then the proposal provides for distributions to the 
entities for which the 2015 Synod Assembly approved Level 2 budgets, as well as to the funds 
being accumulated for relocation of the synod office in late 2017 and for the additional support 
recently requested by NovusWay to launch programming at Lutheranch in 2017. The $5,000 
trigger prevents the distribution of tiny amounts to groups to be supported.  

For further reference, the approved Level 2 budgets approved by the 2015 Synod Assembly 
for the 2016-17 fiscal year are shown below: 
  
 Approved Level 2 Budgets within the 2016-17 Ministry Funding Plan**  
  

Ministry Expense  Level 2 Budget  

Lutheran Theological Southern Seminary  $118,823  

Lutheran Theological Center in Atlanta  $8,500  

NovusWay (Lutheranch)  --  

6 Campus Ministry Programs  $22,500  

Lutheran Formation Pilot Project  $16,000  

Salaries & Housing  $43,088  

Staff Benefits (FICA)  $3,296  
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Living Lutheran Legacy: Relocation  --  

Total Level 2 Ministry Expenses:  $212,207  

  
** This table excludes those Level 2 items that are paid as an automatic percentage of mission 
support contributions. Items excluded in this way are ELCA mission support (50%), transfers to 
the synod’s Planting New Congregations Fund (3%), and Region 9 support (0.5%).  
 
Synod Council Action: 
 Mr. Weinhold introduced and explained the proposed action. 
 
SC2017.01.05: 

To approve the following: 
Any 2016-17 deficit (the amount by which approved expenses exceed approved funding 

sources) existing at year-end in the Operating Account will be absorbed by decreasing the 
fund balance in the Operating Account; 

Any 2016-17 surplus (the amount by which approved funding sources exceed approved 
expenses, including churchwide mission support and transfers to the Planting Fund and to 
Region 9) existing at year-end in the Operating Account, will be distributed in the following 
manner:  
(1) The first allocation, up to a maximum of $2,500, shall be made to the synod’s 
temporarily restricted net asset account called “Bishop Transition” to restore the regular 
monthly allocations that were suspended for five months during the 2016-17 fiscal year;  
(2) If additional surplus remains, up to the next $1,500 shall be allocated to the synod’s 
temporarily restricted net asset account called “Synod Office Information Technology” to 
restore the regular monthly allocations that were suspended for five months during the 
2016-17 fiscal year;  
(3) If there is at least $5,000 of remaining surplus after the allocations to the “Bishop 
Transition” and “Synod Office Information Technology” net asset accounts, then the 
remaining amount of the surplus shall be distributed in the following manner:  
 a.  10 percent to Lutheran Theological Southern Seminary up to a maximum dollar 
amount equal to its Level 2 budget ($118,823);  
 b.  10 percent to Lutheran Theological Center of Atlanta, up to a maximum dollar 
amount equal to its Level 2 budget ($8,500); 
 c.  11 percent to the six campus ministry programs receiving monthly synodical 
support during 2016-17, with this additional amount to be allocated proportionately based 
on the ministries’ Level 1 budgeted amounts, with the total allocation limited to the 
Campus Ministry Level 2 budget ($22,500);  
 d.  23 percent to the synod’s temporarily restricted net asset account called “Synod 
Staff Development” for use as determined by the Synod Council;  
 e.  23 percent to the synod’s temporarily restricted net asset account called “Living 
Lutheran Legacy: Relocation”; and  
 f.  23 percent to NovusWay, designated for Lutheranch support.  
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Amendment of the 2017-18 Ministry Funding Plan 
(Exhibit F.5, which is included in its entirety below) 
Background and Rationale: 

The intent of the proposed amendment is to fold the DEM program and expense category into the 
overall category of staff/deans/officers travel and expenses. Consultation with newly appointed DEM 
Wayne Fell confirms that most/all of the DEM money provided by the churchwide organization next 
year will be used to fund DEM travel.   

Currently, to the extent that churchwide funds are insufficient to fully pay for DEM expenses in 
this synod, the DEM expense line will show that it exceeds its specified budget, thus affecting the 
overall deficit/surplus position in the synod’s operating account.   

The proposed amendment will not change the fact that the synod will continue to subsidize DEM 
expenses. However, the proposed changes should make tracking that situation clearer. For example, 
last year the DEM line exceeded its $15,000 budget by $19,910. The prior year (2014-15), spending 
exceeded the $15,000 budget by $11,806. Further, it is not necessarily clear what “ELCA DEM 
Program/Expenses” are and why there should be such large overages each year. DEM Wayne Fell 
agrees that merging the DEM expense line into the Staff Travel line makes sense and may eliminate 
unnecessary future questions about how DEM funds are used.  

  
  Synod Council Action: 

Mr. Weinhold introduced and explained the proposed action. 
 
SC2017.01.06: 
 To amend the 2017-18 Ministry Funding Plan in the following ways: 
 a. Increase the budget for “Staff/Deans/Officers Travel and Expenses” by $15,000 so  
  that the new budget for this category in $118,000; 
 b. Eliminate the $15,000 budget for “ELCA DEM Program/Expenses” and remove  
  that line item from the 2017-18 Ministry Funding Plan.  
 
Allocation to Committees and Task Forces for 2017-18 
(Exhibit F.6, which is included in its entirety below) 
Background and Rationale: 
 The 2016 Synod Assembly approved a lump sum of $23,100 for synod committees and task 
forces to use during the 2017-18 fiscal year.  During Fall 2016, all committees and task forces 
were given the opportunity to make specific requests for a portion of the approved funds. The 
Budget and Finance Committee’s recommendation is based on the following factors:  total 
available funds, specific proposals submitted, historical spending by each committee and task 
force, and the availability of designated monies held by the synod for the benefit of specific 
committees or task forces.  Given the small amount of total funding budgeted for committees and 
task forces, in most cases the availability of designated funds reduced or eliminated a group’s 
recommended funding in this proposal. 
 
Synod Council Action: 
 Mr. Weinhold introduced and explained the proposed action: 
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SC2017.01.07: 
  To approve the Budget & Finance Committee’s recommendation to allocate $23,100 in 

the 2017-18 fiscal year for committees and task forces as follows:  
  

   Proposed  

 Committee or Task Force   Allocation of   

  $23,100 for 2017-18  

Audit Committee  $50  

Advocacy Team  300  

Budget & Finance Committee  150  

Campus Ministry Team  50  

Candidacy Committee Expenses  7,000  

          Preparation of Candidates  3,000  

Compensation Guidelines Committee  50  

Global Mission  50  

Kessler Scholarship Committee  50  

Mission Outreach & Renewal Committee  4,000  

Mutual Ministry Committee  50  

Nominating Committee  50  

Personnel Committee  150  

Reformation 500 Task Force  150  

Youth Ministries  8,000  

TOTAL  $23,100  

 
Ministry Funding Plan for 2018-19 
(Exhibit F.7) 
Synod Council Action: 
 Mr. Weinhold introduced and explained the proposed action. 
 
SC2017.01.08: 
 To recommend to the 2017 Southeastern Synod Assembly the 2018-19 Ministry 
Funding Plan, as detailed in Exhibit F.7. 
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Proposed Amendment to Synod Financial Policy 
(Exhibit F.3, which is included in its entirety below) 
Background and Rationale: 
 The initial set of guidelines for implementing the synod’s annual ministry funding plans was 
approved by the Synod Council at its September 2012 meeting. The complete policy is available for 
review within the current Synod Financial Policies document (pages 8 and 9).  The original intent of 
the paragraph proposed for amendment is to allow a reasonable level of budget overages without 
requiring additional approval from the Synod Council or its Executive Committee.   
 This policy served as intended for most of the years following its approval, but the need for 
modification became apparent in January 2016, when it was necessary to request approval for an 
overage of $250.99 in the “Participation in Ecumenical/Other Organizations” category. Because 
the budget for the lines in this section of the funding plan totaled to only $1,800, an overage of 
only $90 was allowed by the policy without additional approval by the Executive Committee. 
Asking this group to act on such a small overage ($250.99) was generally considered to be at 
odds with the original reason for establishing the policy.  
 The proposed changes should alleviate the need to act on exceedingly small amounts in two 
ways:  (1) Overages must exceed at least $500 to trigger the need for Executive Committee 
approval and (2) The former budget category of “Participation in Ecumenical/Other 
Organizations” has been combined with the category for committees and task forces. In fact, the 
relevant monthly financial reports generated during the current fiscal year are already organized 
in this way. Elimination of the former category of “Participation in Ecumenical/Other 
Organizations” is particularly appropriate since funding has been eliminated for most entities that 
were previously included in this section of the budget. The only remaining funding for the 2016-
17 fiscal year is the $400 budgeted for “Ecumenical Relationships.”  
 
Synod Council Action: 

Mr. Weinhold introduced and explained the proposed action. 
 
SC2017.01.09: 
 To approve the following amendments to the final paragraph of the guidelines for 
implementing Level 1 spending within the annual ministry funding plans, where proposed 
changes are highlighted in yellow, with additions noted by underlining and proposed 
deletions shown using the strike-through font:  

Total expenditures within the categories listed below should be no more than the greater of 
$1000 or 5% greater more than the total approved by the Synod Assembly for each 
category. Expenditures for individual items within a category are not subject to this limit 
as long as the total for each category is no more than the greater of $500 or 5% in excess of 
the total approved by the Synod Assembly, unless modified by the Synod Council Executive 
Committee. Modification by the Executive Committee may be done either in advance of 
necessary expenditures or as soon as practical following the expenditures. Categories 
governed by the guidelines in this paragraph are: Participation in Ecumenical/Other 
Organizations; Committees, & Task Forces & Ecumenical Groups; Synod Operating 
Expenses (except for Salaries, Housing, and Staff Benefits); and Governance.  
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Additional Allocation for Lutheranch 
(Exhibit F.8, which is included in its entirety below) 
Background and Rationale: 
 As noted in the Budget and Finance Committee’s report in Exhibit F.2, Lutheranch will 
begin its operation in 2017 and is facing an expected, though significant, start-up deficit 
regarding programming funds. The Synod has been asked for an additional contribution, over the 
$5,600 included in the 2017-2018 budget, to help Lutheranch overcome this deficit. The Budget 
and Finance Committee recommends that $8,000 from the Great Commission Fund principal be 
used to fund this request. The rationale for this funding source is described below:  
 When Grace Lutheran Church in Laurel, MS, closed in 2000, its property was sold and the 
net proceeds ($99,000) were placed in the endowment portion of the Great Commission Fund 
(GCF).  However, the Synod Council at that time reserved the right to move the $99,000 to the 
spendable portion of the GCF at a later date (SC00.01.24GC, page SC00-10). At its January 
2009 meeting, the Synod Council approved the use of $65,000 of this $99,000 to fulfill the 2009-
10 budgeted commitment to Lutheranch approved by the 2008 Synod Assembly (SD09.01.22BF, 
page SC09-10). At this time, $34,000 of the proceeds from the Grace, Laurel property is still in 
the GCF. The recommended action would use $8,000 of this remaining $34,000.  
 
Synod Council Action: 

Dr. Gustavson introduced and explained the proposed action. 
 
SC2017.01.10: 

To authorize an $8,000 distribution to NovusWay during the 2017-18 fiscal year, 
designated for programming support at Lutheranch, with payment to be made from the 
principal of the Great Commission Fund. 
 
Linn Fund 

Lind Fund grants for New Missions and Renewal were established in 1951 to honor the 
memory of former synod president the Rev. Dr. Charles A. Linn.  The purpose of the Linn Fund 
is to assist in funding mission development and outreach ministries by Southeastern Synod 
congregations.  Since 2012, 20% of the annual allocation goes directly to the Planting New 
Congregations Fund.  The amount in 2016 was $11,216.  This level of funding is inadequate to 
support fully the New Start and Renewal efforts.  Increasing the annual allocation to 40% will 
help solve this problem and provide a consistent source of funds. 
 
Synod Council Action: 

Mr. Wayne Fell, director for evangelical mission, introduced the proposed action, explained 
that the proposal originated in the Mission Outreach and Renewal Committee, and provided a 
rationale for the amendment to the policies. 
 
SC2017.01.11: 

To amend the policies governing the Linn Fund so that, beginning with the 2017-18 
fiscal year, 40 percent of each year’s authorized spending from the Linn Fund is 
transferred into the Planting Fund.  
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UPDATE: MIF FINANCIAL SERVICES PILOT PROJECT 
 Dr. Sandra Gustavson, Southeastern Synod fiscal advisor, updated the council on the ongoing 
transition to using the Mission Investment Fund as the synod’s financial services agent.  
Highlights from that report are as follows: 

• Synod staff time is being saved primarily in the area of processing deposits from 
congregations, and that seems to be going quite well. I am hopeful that our time spent 
interacting with the auditors will also be less than in prior years. 

• MIF staff members vary considerably in their abilities and responsiveness. Some far 
exceed expectations and are delightful to work with. Others appear to be lacking in both 
of these areas. 

• There are some data processing system constraints that are frustrating. Other than 
changing systems, MIF staff members have little control over some of these matters. 

• A “pilot within the pilot” this fall has involved Holly Liersch and me working directly 
within the MIF accounts payable module. This has reduced processing errors and has 
eased some of our paperwork burden, but it has also increased our staff time spent 
making payments. 

• The involvement of MIF in our accounting should be of immense help whenever we 
experience turnover of synod staff who work with financial matters. 

• It will be disruptive for the synod, but not disastrous, if MIF decides to discontinue the 
program at the end of the three-year pilot period (January 31, 2019).   

 
UPDATE:  WORKING GROUP ON THE SYNOD APPEAL  
(Exhibit I.1, I.2) 
Background: 
 At its January 15-16, 2016, meeting, the Southeastern Synod Council took the following 
actions: 

 SC16.01.07 
 To appoint a working group to have conversations with ministry partners about the 
feasibility of staff or shared staff in the area of communications and development and to 
bring to the May 2016 Synod Council meeting a report and recommendations; and 

  To delegate to the Executive Committee the formation of that working group. 
  
 SC16.01.08 

 To conduct an annual appeal for fiscal year 2016-17 and to re-appoint the current 
working group to develop that appeal:  Vice President Doris P. Underwood, Pastor Eric 
Murray, AIM Michelle Angalet, and Mr. Michael Franklin. 

 At its meeting on Wednesday, May 25, 2016, the Executive Committee agreed:  

 EC16.05.03: 
  To recommend to the Synod Council that a synodical financial appeal not be conducted 
during 2016; and 
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  To appoint a working group of Pastor Eric Murray, Dr. Sandra Gustavson, Mr. Lee 
Smith, and Mr. Mike Franklin to work with Bishop Gordy and Deacon Michelle Angalet to 
evaluate and analyze the results of the 2014 and 2015 appeals and make a recommendation to the 
Synod Council at its January 2017 meeting whether and how to conduct any further appeals. 
 
 At its May 26, 2016, meeting, the Synod Council approved the recommendation of the 
Executive Committee: 
 SC16.05.09 
  To agree that a synodical financial appeal will not be conducted during 2016; and 
  To receive a report from the working group appointed by the Executive Committee 
before making any decisions about future synodical appeals. 
 
Synod Council Discussion: 
 Mr. Mike Franklin, chair, presented an update from the working group.  He reviewed the 
history of the appeal and the council actions.  Mr. Franklin noted the decline in mission support 
from December 2016, when there was no appeal that might have competed with regular giving.  
He discussed the Synod Council visitation program that had been initiated five years previously.  
The program had encountered difficulties because of the time needed for training and because of 
council turnover.  He suggested that perhaps what is needed is more information sharing and 
training for congregations.  He called attention to alternate possibilities concerning synod 
ambassadors, described in Exhibit I.2., and asked for discussion. 
 
Synod Council Action: 
 
SC2017.01.12: 
 To appoint a working group consisting of the Rev. Ben Moravitz, Ms. Rundi Ream, Mr. 
Rick Anger, Mr. Imran Siddiqui, and Mr. Mike Franklin to explore further the possibility 
of creating synod ambassadors for the purpose of deepening relationships between the 
synod and its congregations.  The working group will bring a report to the May 2017 
meeting of the Synod Council. 
 
EXECUTIVE SESSION 
 In executive session, the Southeastern Synod Council was updated on the following matters: 

• the resignation of Pastor Daniel W. Phifer from his congregation and the ELCA roster, 
and 

• a threatened lawsuit against a member of synod staff, which had been settled. 

 The council also took the following action concerning staff salaries and housings allowanced 
for 2017-18. 

SC ES 2017.01.01 

 To approve the following actions: 

(A)  In accordance with the Southeastern Synod’s continuing resolution S10.03.A92, 
compensation for all staff and others paid from funds governed by the approved 2017-18 
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Mission Funding Plan shall be increased by 2 percent as a cost-of-living adjustment, 
beginning February 1, 2017; 

(B)  In addition to the cost-of-living adjustment, as of February 1, 2017, the annual 
compensation rate for the synod bishop shall be increased by: (a) $1,225 to offset the 
portion of his 2009 salary reduction that has not yet been fully restored and (b) an 
additional $4,295 to begin strengthening the compensation associated with the position of 
synod bishop; 

(C)  In addition to their cost-of-living adjustments, increases to the annual compensation 
rates for the following staff shall be granted as of February 1, 2017, to improve the overall 
structure of synod staff salaries:  Michelle Angalet $600; Ben Moravitz $300. 

(D)  Compensation paid to the following persons shall include housing allowances of the 
amounts stated for the 2017-18 fidcal year that begins February 1, 2017:  Julian Gordy 
$40,000; Ben Moravitz $27,600; Esther Ngomuo $10,000.  (Pastor Ngomuo is paid from 
designated funds, but her housing allowance must be approved by the Synod Council because the 
Southeastern Synod is the fiscal agent for the Christ Kiswahili Lutheran Mission, Nashville, 
where Pastor Ngomuo is serving. 

(E)  Prior to closing the 2016-17 fiscal year, the balance in the “Synod Staff Development” 
designated account as of January 31, 2017, up to a maximum of $50,00 shall be paid to or 
on behalf of synod staff as additional compensation, with the allocations to be made 
proportionately based on compensation paid to each person through the Southeastern 
Synod’s operating account during the 2016-17 fiscal year.  The allocation for each person 
shall be divided into an amount to be paid to the staff person and an associated amount to 
be paid either as FICA taxes or as an FICA allowance, with the calculation of FICA 
allowances to be consistent with the calculation of FICA allowances paid earlier during the 
current fiscal year. 
 
PRAYER  
 Ms. Emily Jackson led the council in prayer, including grace before dinner. 
 
RECESS 
 The first session of the January 2017 meeting of the Southeastern Synod Council recessed at 6:02 P.M.  
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SESSION II:  FRIDAY 7:00-9:00 P.M. 
 
 Vice President Doris P. Underwood opened the second session of the January 20-21, 
2017, meeting of the Southeastern Synod Council at 7:04 P.M. 
 

DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION 
 Synod Council members had been advised to inform Vice President Underwood of any items 
they wished to remove from the en bloc resolution.  No items were removed. 
 
DIRECTORS FOR EVANGELICAL MISSION 
 Bishop Gordy introduced the new Directors for Evangelical Mission, Mr. Wayne Fell and the 
Rev. Ronald Bonner, and provided information about their backgrounds and experience.  Both 
men offered additional information about the skills they bring to their current positions.  Mr. Fell 
talked about numbers of new starts, redevelopments, and renewals.  He also asked for discussion 
about plans for the DEMs’ work, priorities for their time, the needs of congregations, and the 
congregation renewal process. 
 Among the key discussion points were the following: 

• Exploration of new starts shouldn’t stop.  Times are changing.  There will be successes as 
well as failures.  We need to know why. 

• More planning needs to happen before the 12-month time line on new starts and the 
formal plan needs to be tested ahead of time. 

• The directors need keep in close touch with congregations and their leaders during the 
redevelopment/renewal period. 

• Concerning how directors should prioritize their time, council members recommended 
focusing on renewal of congregations first. 

• Bishop Gordy advised a balance:  an institution that is healthy enough to support the 
mission but where the institution is not the mission. 

• Another priority is empowering lay people. 
• It would be helpful to gather church council presidents together to explore group 

ministries among congregations and building excitement about what this church is doing. 
• Congregations need to teach members to do ministry in the community. 
• Youth and young people should be invited to be involved in ministry. 
• Show young people how the institutional church  is a help not a hindrance in furthering 

social justice.  Mission and institution must go together. 
• The church needs to combine spontaneity and flexibility with structure and support. 
• Better assessment tools to determine the health of a congregation are needed. 
• We need to talk more about the meaning of healthy congregations. 
• Directors also need to take care of themselves. 
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GRANT APPLICATION REQUEST 
(Exhibit D.1) 
Background: 

Director for Evangelical Mission Wayne Fell has prepared a grant request to the Domestic 
Mission unit of the ELCA churchwide organization for additional funding for the synod’s 
program for renewing congregations. The majority of the synod’s congregations are in decline. 
The DEM and the Mission Outreach and Renewal Committee do not have enough resources to 
address the current need.  The ELCA has a program, Transformational Ministry 2.0, which 
allows groups of congregations to be equipped with the Renewal Process skills. There will be 
two groups of trainers in the Synod.  The training consists of four sessions (Friday afternoon 
through Saturday) given six months apart with much homework in between. The 
Transformational Ministry journey is designed to help a congregation think, perceive, and 
behave as a missional congregation.  The grant amount requested is $50,000 over three years. 
This will be used for meeting expenses, lodging, meals, transportation, etc. 

SC2017.01.13: 
 To approve the submission to the Domestic Mission unit of the ELCA churchwide 
organization of a Synodical Renewing Congregations grant request for $50,000 over three 
years in support of the Transformational Ministry 2.0 program. 
 
UPDATE:  A LIVING LUTHERAN LEGACY 
Background: 
 At its May 26, 2016, meeting, the Southeastern Synod Council voted: 

 SC16.05.10  
To approve the recommendation of the Office Space Work Group to relocate the 

Southeastern Synod office to a dedicated suite of approximately 1,700 square feet to be 
constructed on the second floor of the premises of St. John’s Lutheran Church, Atlanta, 
contingent on receiving a written commitment from St. John’s Congregation Council by 
September 10, 2016, that it will offer the synod a lease of this space for an initial term of 
from 5 to 7 years at a maximum monthly rent of $3,500, with the lease to begin no later 
than March 1, 2018; 
 To authorize the Office Space Work Group to negotiate all additional terms of the 
lease arrangement with the congregation and: (a) Report the major proposed lease terms 
as information to the Synod Council at its meeting in September 2016 and (b) Circulate 
the complete proposed lease when available, for final approval by the Synod Council 
Executive Committee; 

To authorize the synod staff to: (a) Identify potential donors who have the 
capacity to make significant donations to reduce the cost of the new space; (b) Make 
visits during Summer 2016 to present this opportunity to those identified as potential 
donors; and (c) Involve one or more members of the Synod Council, St. John’s, or others 
in the visits to potential donors, whenever such is deemed by the synod bishop to be 
helpful and appropriate. 

 
 The council received an update on the project at its September 2016 meeting.  The Rev. 
Nancy Christensen, pastor of St. John’s Lutheran Church, Atlanta, GA, provided a PowerPoint 
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presentation to the Synod Council concerning renovation plans at St. John’s that would provide 
space for the synod office.  The presentation also offered a rationale for moving the synod office 
to the congregation. 
 
Synod Council Action: 
 Deacon Michelle Angalet brought an update on the project and fund-raising.  The current 
cost estimate for the building is $671,550, significantly higher than the previous estimate of 
$450,000.  Funds raised so far total $302,000 in gifts and pledges, including $100,000 from 
anonymous donor, and a match of $100,000 from another donor over three years.  The dilemma 
is how to finance this project.  She noted that the Executive Committee had discussed the 
proposed action and brought it to the Synod Council.  
 
SC2017.01.14: 
 To amend action SC16.05.10 authorizing the relocation of the synod office to St. 
John’s Lutheran Church, Atlanta as follows: 

 
(1) Approve the recommendation of the Office Space Work Group to relocate the 
Southeastern Synod office to a dedicated suite of approximately 1,700 square feet to be 
constructed on the second floor of the premises of St. John’s Lutheran Church, Atlanta, 
contingent on receiving a written commitment from St. John’s Congregation Council by 
September 10, 2016 March 31, 2017 that it will offer the synod a lease of this space for 
an initial term of from 5 to 7 to 12  years at a maximum monthly rent of $3,500 $3,800, 
inclusive of all utilities and building service costs except for communication services and 
renters’ insurance, with the lease to begin no later than March 1, 2018 as soon as the 
construction is complete. 
 
(2) Acknowledge that numerous unknowns still exist that will affect the ultimate cost of 
this project, some of which include mortgage interest rates, exact construction costs, and 
building issues that might be discovered after construction begins; 
 
(3) Agree in principle to share on an equal basis with St. John’s, any cost overruns or cost 
savings that may materialize due to factors such as those listed in paragraph (2) above, 
subject to a limit of $50,000 for any additional expenses payable by the synod. 
 
(4)(2)  Authorize the Office Space Work Group synod staff  to negotiate all additional 
terms of the lease arrangement with the congregation and (a) Report the major proposed 
lease terms as information to the Synod Council at its meeting in September 2016 and (b) 
Circulate authorize Bishop Julian Gordy to sign the complete proposed lease on behalf of 
the synod, upon when available, for final approval of the lease terms by the Synod 
Council Executive Committee. 
 
(5)(3) Authorize the synod staff to continue to: (a) Identify potential donors who have the 
capacity to make significant donations to reduce the cost of the new space; (b) Make 
visits during 2017 Summer 2016 to present this opportunity to those identified as 
potential donors; and (c) Involve one or more members of the Synod Council, St. John’s, 
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or others in the visits to potential donors, whenever such is deemed by the synod bishop 
to be helpful and appropriate. 

 
PRAYER  
 Mr. Rick Anger closed the session with prayer. 
 
RECESS 

The second session of the January 2017 meeting of the Southeastern Synod Council 
recessed at 9:08 P.M.  
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SESSION III:  SATURDAY 9:00 A.M.-NOON 
 
CALL TO ORDER AND OPENING PRAYER 
 Vice President Doris P. Underwood called the meeting to order at 9:02 A.M. (EST).  The 
Rev. Delmer Chilton made an announcement.  Mr. Edwin Bryant opened the session with prayer. 
 
ANNOUNCEMENT OF ITEMS REMOVED FROM THE EN BLOC RESOLUTION 
 No items had been removed from the en bloc resolution. 
 
EN BLOC RESOLUTION ITEMS  
(Exhibit E.1) 
Synod Council Action: 
 
SC2017.01.15: 

To approve the following actions, as specified below: 
 

Amendments to Congregational Governing Documents  
Agreed: 
 To approve, upon the recommendation of the Rev. Randy Jones, synod constitution 
reviewer, the changes to governing documents of the following congregations: 
 Grace, Oak Ridge, TN 
 Good Shepherd, Garden City, GA 
 Holy Trinity, Nashville, TN 
 Shepherd of the Lake, Loudon, TN  
    
Roster Status Changes  
Agreed: 

To approve the following roster status changes:   
 

1. Ministers of Word and Sacrament On-Leave-From-Call: 
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and 
Sacrament listed be granted On-Leave-From-Call status in accordance with the 
terms stated: 
The Rev. Joy H. Blaylock, first year, beginning 10/24/16  
The Rev. Laurie W. Bentley, first year, beginning 2/1/17  
The Rev. Elizabeth C. Birkholz, 2nd year, beginning 5/1/17  
The Rev. Michael J. Huntley, 3rd year, beginning 2/11/17  
The Rev. Laura J. Shally, 2nd year, beginning 4/1/17 
 

2. Ministers of Word and Service On-Leave-From-Call:  
Resolved, that the ELCA-Southeastern Synod rostered ministers of Word and 
Service listed be granted On-Leave-From-Call status in accordance with the terms 
stated: 
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3. Ministers of Word and Sacrament Extension of On-Leave-From-Call:  
  Resolved, that an extension of on-leave-from-call status for the following ELCA- 
  Southeastern Synod ordained ministers of word and sacrament be affirmed, as  
  recommended by the Synod Council electronically on ____ and approved by the  
  Conference of Bishops on ____ : 
 
4. Ministers of Word and Service Extension of On-Leave-From-Call 

Resolved, that an extension of on-leave-from-call status for the following ELCA-
Southeastern Synod ministers of word and service be affirmed, as recommended by the 
Synod Council electronically on ____ and approved by the Conference of Bishops on __ :  

5. Ministers of Word and Sacrament Resignation from Roster: 
 Resolved, that the resignation of the ELCA-Southeastern Synod ordained 
ministers of word and sacrament be accepted in accordance with the terms stated: 
The Rev. Daniel W. Phifer, effective 11/18/16 

6. Ministers of Word and Service Resignation from Roster:  
  Resolved, that the resignation of the ELCA-Southeastern Synod rostered  
 ministers of word and service be accepted in accordance with the terms stated: 

 
7. Letter(s) of Call – Term Calls (Ministers of Word and Sacrament):  

 Resolved, that the ELCA-Southeastern Synod ordained ministers of word and 
sacrament listed be granted calls in accordance with the terms stated: 
 The Rev. Robert M. Blanton, Pastor, Episcopal Church of the Creator, Clinton, 
MS: Extension of one-year Term Call, 5/26/2017 - 5/25/2018 
 The Rev. Joel A. Emerson, Director of Pastoral Care, McKendree Village, 
Hermitage, TN: Extension of one-year Term Call, 5/26/2017 – 5/25/2018  
 The Rev. Evon O. Flesberg, Pastoral Counseling Ministry, The Turning Leaf, 
Brentwood, TN:  Extension of one-year Term Call, 5/26/2017 - 5/25/2018  
 The Rev. Linda J. Hillard, Pastor, Antioch United Methodist Church, Huntingdon, 
TN: Extension of one-year Term Call, 5/26/2017 – 5/25/2018   
 The Rev. Brian W. Hooper, Clinical Pastoral Therapist, Integrative Pastoral 
Counseling, Nashville, TN: Extension of one-year Term Call, 5/26/2017 – 5/25/2018  
 The Rev. Nedra P. Merriman, Clinical Hospice Chaplain, Baptist Health Medical 
Center, Birmingham, AL: Extension of one-year Term Call, 5/26/2017 – 5/25/2018  
 The Rev. Gretchen E. Person, Assistant Director of Religious Life, Vanderbilt 
University, Nashville, TN: Extension of one-year Term Call, 5/26/2017 – 5/25/2018  
 The Rev. Bridget L. Piggue, Director of Pastoral Education, Wesley Woods 
(Emory), Atlanta, GA: Extension of one-year Term Call, 5/26/2017 – 5/25/2018  
 The Rev. John-David Simpson, Chaplain, Trinity Hospice, Poplarville, MS: 
Extension of one-year Term Call, 5/26/2017 – 5/25/2018 
  

8. Letter(s) of Call (Ministers of Word and Service):  
 Resolved, that the call of the ELCA-Southeastern Synod rostered ministers of 
word and service be amended as follows: 
Ms. Ellen K. Koester, Chief Executive Director, Lutheran Services in Tennessee, 
Nashville, TN: Extension of One-year Term Call, 6/4/2017 – 6/3/2018  
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9. Letter(s) of Call – Interim Pastor Term Calls: 
  Resolved, that the ELCA-Southeastern Synod ordained ministers of word and 

sacrament listed be granted calls to serve as Synod Interim ordained ministers of word 
and sacrament in accordance with the terms stated and with all income and benefits to be 
paid by the congregations served: 

 The Rev. Mary Armstrong-Reiner: Extension of One-year Term Call, 3/3/2017 – 
3/2/2018 

 The Rev. Delmer L. Chilton: Extension of One-year Term Call, 4/1/2017 – 3/31/2018 
 The Rev. Susan L. Springer: Extension of One-Year Term Call, 3/4/2017 – 3/4/2018  
 The Rev. Craig N. Storlie: Extension of One-Year Term Call, 3/1/2017 – 2/28/2018  

 
10. Non-Stipendiary Calls: 
   Resolved, that the ELCA-Southeastern Synod ordained ministers of word and 

sacrament listed be granted a continuation of non-stipendiary call in accordance with the 
terms stated: 

 
11. Ministers of Word and Sacrament Retirements: 
  Resolved, that the ELCA-Southeastern Synod ordained ministers of word and 

sacrament listed be granted retirement status as of the dates stated: 
 

12. Ministers of Word and Service Retirements: 
  Resolved, that the ELCA-Southeastern Synod ordained ministers of word and 

sacrament listed be granted retirement status as of the dates stated:  
 

13. Disability Status:  
  Resolved, that the ELCA-Southeastern Synod ordained ministers of word and 

sacrament listed be granted disability status as of the date stated: 
 

14. Synodically Authorized Ministers: 
  Resolved, that the following Synodically Authorized Minister appointments by the 

Bishop of the Southeastern Synod be affirmed: 
 

15. Deaths: (no need for action; FYI only) 
 The Rev. Dr. James Richard Gantt 
 The Rev. Rufus Cuthbertson 

 
16. Synodically Authorized Worshiping Communities: 

 Resolved, that the Synod Council authorize the following Synodically Authorized 
Worshiping Communities: 

  
17. Congregations: 

 Resolved, that the following congregations be removed from the roster of the 
Southeastern Synod of the Evangelical Lutheran Church in America: 
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Appointments to Committees, Task Forces, and Boards  
Agreed:  

To appoint the following persons as specified: 
 
Budget & Finance Committee: 
Ms. Susan Cordell, Redeemer, Atlanta, 2-yr term to 2019 (first full term),  
Mr. Andrew Gipner, Messiah, Madison AL, 2-yr term to 2019 (first term) 

 
Mission, Outreach & Renewal Committee:  
Rev. Kay Yates, retired, 1-yr unexpired term to 2017 

 
Candidacy Committee:  
Rev. David Helfrich, Resurrection, Marietta GA, 6-yr term to 2023  

 
Synod Assembly Committee:  
Rev. Stan Combs, Trinity, Hixson, TN, 2-yr term to 2019, (first full term) 
 
Youth Ministry Team: 
Ms. Vickie Davis, Christ the Lord, Lawrenceville, GA, 1-yr term to 2018 (first term) 
Ms. Becky Pappalargo, Holy Trinity, Marietta, GA, 1-yr term to 2018 (first term) 
 
Disaster Ministry Committee: 
Mr. Frank Bowyer, Ascension, Jackson, MS 1-yr term to 2018 (first term) 
Rev. Laura Shally, on-leave-from-call, 1 yr. term to 2018 (first term) 
 

 
Amendments to Southeastern Synod Constitution 
Agreed: 

To approve the following amendments to continuing resolutions of the Southeastern 
Synod Constitution: 

S6.04.C0917.  In the election of committee members and task force members, 
consideration shall also be given to persons in the following categories: geographical 
location and interests, urban, suburban and rural representation and interests, per capita 
representation, persons with calls to special service, persons on leave from call, retired 
persons, disabled persons, youth, and young adults, as well as parish pastors, persons on 
the official lay rosters Word and Service roster, and other lay persons. 

S7.21.A0917. The Synod Council shall encourage congregations to elect at least one 
youth or young adult as a voting member of the Synod Assembly. Such elections shall not 
increase the number of voting members allocated to each congregation in accordance 
with †S7.21.c. Each year the Synod Council shall review the age distribution of voting 
members of the most recently completed Synod Assembly to determine progress toward 
the inclusivity goal stated in †S6.04.B0902. 

S7.22.A0517. Retired rostered persons and their spouses who are not registered voting 
members of an assembly may attend the plenary session in which the anniversary of their 
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ordination or commissioning official entry into rostered ministry is celebrated.  These 
persons would receive a “Guest” badge from the registration desk without paying a 
registration fee.  They would be limited to the visitors section of the assembly and would 
not have voice or vote. 

S9.01.14.A0917. Nominations of qualified persons for service on those 
committees, task forces, clusters, coalitions, and other groups of this synod shall be made 
on an ongoing basis from all organizations and individuals of this church, including 
congregations, pastors, associates in ministry ministers of Word and Sacrament, 
ministers of Word and Service, conference meetings, conference representatives on the 
Synod Council, conference chairs, and deans.  Such nominations shall be sent to offices 
of this synod for review by the Executive Committee.  Geographic distribution of 
nominees may be taken into consideration by the Executive Committee in the making of 
recommendations for nominations to the Nominating Committee and the Synod Council. 

S11.01.40.B0917.  Kessler Scholarship Committee. A Kessler Scholarship 
Committee shall be composed of three members elected by and accountable to the Synod 
Council. Two members shall be active lay members of Southeastern Synod congregations 
and one member shall be an ordained a minister of Word and Sacrament rostered in the 
Southeastern Synod. At least one but no more than two persons shall be members of the 
Synod’s Candidacy Committee. Members are elected for two-year terms. No member may 
serve more than three consecutive terms. This committee shall: 
 . . . 

S14.17A1623.A17.  Interim pastors and other ordained ministers of Word and Sacrament 
who assist a congregation during a pastoral vacancy shall not be candidates for the call 
process in that congregation except when approved by the bishop in special 
circumstances. 
S14.21.A9525.A17. Ordained ministers Ministers of Word and Sacrament under a 
call who will be absent for all or part of the Synod Assembly shall submit an excuse in 
writing to the Credentials Committee prior to the absence, or within one week following 
the absence. 
S14.47.A17. Ministers of Word and Service under a call who will be absent for all or 
part of the Synod Assembly shall submit an excuse in writing to the Credentials 
Committee prior to the absence, or within one week following the absence. 

 
Agreed: 

To recommend to the 2017 Synod Assembly the following amendments to the bylaws of 
the constitution of the Southeastern Synod: 
 

S7.22.01. Each retired ordained minister of Word and Sacrament and each ordained 
minister of Word and Sacrament on leave from call on the roster of this synod who submits 
the required report of his or her ministry to the bishop in accordance with provision S14.05. 
shall be a voting member of the Synod Assembly.  
S7.22.02. The Synod Council shall determine the number of retired ordained ministers of 
Word and Sacrament and ordained ministers of Word and Sacrament on leave from call who 
may be voting members of the Synod Assembly and adjust the formula for lay representation 
from congregations so that at least 60 percent of the voting membership of the Synod 
Assembly shall be composed of lay persons.  
S7.22.03. Each retired or on leave from call rostered person other than ordained ministers 
minister of Word and Service, on the roster of this synod who submits the required report of 
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his or her ministry to the bishop shall be a voting member of the Synod Assembly.  
S7.25.01. Certain ordained ministers of Word and Sacrament, such as ELCA rostered 
seminary professors assigned to this synod, may be voting members of the Synod Assembly 
while not being voting members of a congregation of this synod.  All other voting members 
of the Synod Assembly must be voting members of congregations of this synod. 
S7.2728. Duly elected voting members of the Synod Council who are not otherwise voting 
members of the Synod Assembly under †S7.21. shall be granted the privilege of both voice 
and vote as members of the Synod Assembly.  
S11.01.24. Candidacy Committee 
. . .  
 b. This committee shall: 

. . .  
4) coordinate the evaluation, guidance, and approval activities of this synod with other 
expressions of this church, especially with the Division for Ministry Domestic Mission 
unit of this church; 
. . . 

S11.01.32. Reference and Counsel Committee 
. . . b.  This committee shall 

1) receive, review, and recommend action on motions and proposed resolutions 
submitted to the Synod Assembly for consideration; and  
2) be available to the bishop and delegates voting members for consultation and 
assistance in preparing resolutions for actions by the Synod Assembly. 
 

S11.01.33. Credentials Committee 
a. A Credentials Committee shall be composed of six members elected by the Synod 
Council.  A single term for such members shall be no longer than one year.  No member may 
serve more than three consecutive terms.  The Synod Council shall elect committee members 
from among the membership of the next following Synod Assembly to serve on this 
committee.  

b. This committee shall: 

1) report the official attendance at the Synod Assembly by category, i.e., ministers 
of Word and Sacrament, clergy, lay persons (including ministers of Word and Service), 
associates in ministry, visitors, and other categories that may be required by the Synod 
Assembly; 

S11.02.01. The Consultation Committee of this synod shall consist of 12 persons, of whom 
six shall be ordained ministers of Word and Sacrament and six shall be lay persons. 
S12.01.34. The cluster dean shall:  
a. serve as the communication link between the bishop and the cluster;  
b. provide pastoral care and consultation to congregations, pastors, associates in ministry 
rostered leaders, and their families; 
c. at the bishop's request, represent the bishop and this synod at churchwide, synodical, 
conference, cluster, coalition, and congregational worship services and special events (e.g., 
conference assemblies, call committee meetings, installations, groundbreakings, dedications, 
funerals, and agency meetings); and 
d. at the bishop's request, represent the bishop and this synod at ecumenical events and 
meetings. 
S12.01.3435. The cluster dean is encouraged to enlist others to assist in the tasks of the 
office.  
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Morton Fund Grants 
(Exhibit K.1; Exhibit K.1 is included in its entirety below) 
Background and Rationale:  
 The Morton Fund is maintained as an endowment fund, from which spending each year is 
limited to 6 percent of the prior 4-year average of its invested assets. The donor-restricted use of 
the Morton Fund is for “mission work in Tennessee, from Chattanooga eastward.”  It is 
anticipated that the total funding available for the recommended grants in 2017-18 will be 
approximately $8,500.  The recommended proposal is from the advisory group from Conference 
6, chaired by the conference chairperson, Pastor Ed Myers. 
 
Agreed: 

To approve the following grants from the Morton Fund, where the percentages noted 
are applied to the 2017-18 spending authorization, computed according to the synod’s 
endowment fund spending guidelines:  

  
St. James Lutheran Church, Greeneville, TN   10% of funds  
Immanuel Lutheran Church, Blountville, TN   20% funds  
Tyson House Lutheran and Episcopal Campus Ministry 70% of funds 

 
Commendation 
 Mr. Mike Franklin commended Ebenezer Conference for its report. 
 
ACTION ITEM:  SOUTHEASTERN SYNOD ADVOCACY POLICY COUNCIL 
(Exhibit I.3) 
Background: 
 The Southeastern Synod has received a grant from the ELCA churchwide organization in 
order to encourage advocacy in the synod.  It has been proposed that a Southeastern Synod 
Advocacy Policy Council be formed as a task force in order to provide advice and oversight of 
this work.   
 
Synod Council Action: 
SC2017.01.16: 

To approve formation of the Southeastern Synod Advocacy Policy Council as a task 
force for the purpose of setting overall goals, objectives, and policy directions for 
Southeastern Synod Advocacy, with specific duties set out in its administrative guidelines; 
 To appoint the following persons as members: 

• Ms. Roxann Thompson, St. Stephen’s Decatur, GA, one-year term, expiring 
January 31, 2018; 

• Deacon Melanie Johnson, Rock of Ages, Atlanta GA, two-year term, expiring 
January 31, 2019; 

• Ms. Carla Crowder, Shepherd of the Hills, Birmingham, AL, two-year term, 
expiring January 31, 2019; 

• Rev. Tiffany Chaney, Gathered by Grace, Montgomery, AL, one-year term, 
expiring January 31, 2018; 
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• Rev. Thomas Clark, Ascension, Jackson, MS, one-year term, expiring January 31, 
2018; 

• Rev. Stacy Parvin, Beth Eden, Louisville, MS, two-year term, expiring January 31, 
2019; 

• Ms. Dawn Bennett, Christ, Nashville, TN, two-year term, expiring January 31, 2019; 
• Rev. Matthew Steinhauer, Faith, Lebanon, TN, one-year term, expiring January 31, 

2018; 
• Mr. Hilton Austin, Jr., St. John’s, Atlanta, GA, two-year term, expiring January 31, 

2019; 

To approve funding from the churchwide grant and other designated sources for use by 
the Advocacy Policy Council during the current fiscal year and to direct the synod’s 
Budget and Finance Committee to solicit input from the Advocacy Policy Council 
regarding its future funding needs; 

To request that Bishop Gordy assign a staff liaison to support the work of the Advocacy 
Policy Council;  

To plan for the disbandment of the Advocacy Policy Council as of January 31, 2020, 
unless additional action is taken by the Synod Council to extend the period for work by this 
task force; and 

To request that the Advocacy Policy Council: 

• Elect a chair person at its first meeting and promptly report that person’s name and 
contact information to the synod office; 

• Report scheduled meeting dates and locations to the synod office for inclusion on the 
synod calendar; and 

• Provide written reports of task force activities and recommendations, as well as any 
resignations of task force members, for each Synod Council meeting held during the 
task force’s existence.  

  
PREVIEW OF 2017 SYNOD ASSEMBLY  
(Exhibit G.6) 

Deacon Michelle Angalet, assistant to the bishop, previewed the 2017 Synod Assembly.  She 
informed the Synod Council that the theme of the assembly is “We are Church for the Sake of 
the World.”  She indicated that there will be three worship services, three-four pre-Assembly 
workshops, and two-three workshop sessions during the assembly.  Among the workshops, 
which focus primarily on congregational needs, are those presented by the Advocacy Council, 
the Green Team, and the directors for evangelical mission on congregation renewal and 
transformational ministry.  A number of suggestions for workshop topics were offered, including 
the following: 

• living through a pastoral vacancy 
• mutual ministry 
• empowering lay people (Ms. Rundi Ream and Pastor Monica Weber will organize)  
• updating congregation constitutions (already scheduled with Pastor Randy Jones and Mr. 

Tom Thompson) 

ELCA Southeastern Synod Council Meeting, January 20-21, 2017, Preliminary Minutes Page 28 
 

Exhibit C.1 
May 2017



• Congregational liabilities, including safe child policies and fiscal oversight (with Charles 
Bridgers, synod attorney) 

• Advocacy in the church 
• Appropriate websites and media presence for congregations and pastors, with David 

Hanson 
• Being church for the sake of the world 

 

Deacon Angalet explained that the assembly also would contain an open-space workshop for 
various practical topics, gathering for conversation, and sharing of ideas.  She indicated that the 
churchwide representative would be the Rev. Kevin Strickland, who would call attention to new 
worship resources, among other items.  Vice President Underwood could convene a lunch for 
council presidents.   

Bishop Gordy announced that congregations would be invited to prepare a short video 
presentation on how they are church for the sake of the world.  Deacon Angalet, Vice President 
Underwood, and Mr. Dave Vagts would form a group to choose the videos.   

Elections (Exhibit G.6.) Dr. Sandra Gustavson reviewed the elections that would be held 
during the assembly and stated that biographies of nominees would be available online in the 
next few weeks.  She commented that elections should not take much time at this assembly. 

Synod Council Arrangements:  Deacon Angalet explained that the synod will make hotel 
reservations for officers, but everyone must register themselves.  Congregations pay the 
registration fee of lay voting members.  For council members, the synod will pay half of the 
hotel; their congregation will pick up other half.  If a council member is not a voting member of 
the assembly, the synod will pay the registration fee and half of the room expenses.  For council 
members who are Word and Sacrament ministers, the congregation pays the registration fee, and 
the synod will pay one-half the room fee.  Registration begins February 15, 2017. 

Refunds and Fees:  Deacon Angalet informed council members that if a registration were 
cancelled, 75% of the total would be refunded prior to May; 50% would be refunded after May 
1.  Requests for refunds must be made in writing to her.  Each congregation in entitled to bring 
two visitors without paying a registration fee, provided that congregation also has paid for voting 
members.  She reported that previous assemblies had good results with three tiers of registration 
deadlines and fees. 

 
ACTION ITEMS:  2017 SYNOD ASSEMBLY 

Working Group on Nominees for Synod Secretary Report and Action 
(Exhibit G.1) 
 
Synod Council Action: 
SC2017.01.17: 

In accordance with provision S9.06 of the constitution of the Southeastern Synod, the 
Synod Council nominates the Rev. Randy Jones, Messiah, Montgomery, AL, for the 
position of secretary of the synod. 
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Proposed Rules of Organization and Procedure 
(Exhibit G.2) 

Deacon Michelle Angalet explained that the majority of the changes in the rules reflected the 
change in the nomenclature of rostered leaders.  She called attention to the rule previously passed 
that moved up the deadline for resolutions submitted to the Reference and Counsel Committee. 

Synod Council Action: 
SC2017.01.18: 

To recommend to the 2017 Southeastern Synod Assembly the proposed Rules of 
Organization and Procedure for the 2017 Assembly, as found in Exhibit G.2. 

 

Designation of Recipients of the 2017 Synod Assembly Offering 
Background: 

The Executive Committee had discussed the matter of offering recipients at its meeting on 
January 20, 2017, and took the following action:  
 
EC2017.01.03: 
 To recommend that the recipients of the offerings from the 2017 Synod Assembly be 
Advocacy Board, Disaster Ministry, synod office relocation.  All undesignated funds will be 
shared equally among the recipients. 
 
Synod Council Action: 
SC2017.01.19: 

To designate the Public Policy Advocacy Board, Disaster Ministry, and the synod office 
relocation as the equal recipients of all undesignated offerings at the 2017 Southeastern 
Synod Assembly. 
  
Proposed 2018 Compensation Guidelines  
(Exhibit G.3, G.4, G.5) 
 
Synod Council Action: 
SC2017.01.20: 
 To recommend to the 2017 Southeastern Synod Assembly approval of the 2018 
Compensation Guidelines as presented in Exhibit G.4. 
 
CLOSING PRAYER AND BLESSING 
 Deacon Linda Larson closed the meeting with prayer. 
 
ADJOURNMENT 

The January 20-21, 2017, meeting of the Southeastern Synod Assembly adjourned at 10:20 
A.M. (EST). 
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