
Evangelical Lutheran Church in America 
Southeastern Synod Council 

Final Minutes 
May 25, 2017  

SESSION I:  THURSDAY 10:00-NOON 

CALL TO ORDER
(Agenda) 

The Southeastern Synod Council met on May 25, 2017, in room Plaza A in the Marriott 
Hotel, Chattanooga, TN.  Ms. Doris Underwood, vice president and chair of the Synod Council, 
called the meeting to order at 10:03 A.M. (EDT).   

Vice President Underwood asked council members and guests to introduce themselves. 

Those members present for some or all of the meeting included the following: 
 Officers 
The Rev. H. Julian Gordy, bishop 
Ms. Doris P. Underwood, vice president 
The Rev. Ruth E. Hamilton, secretary 
Mr. Lee Smith, treasurer (absent) 

Conference Representatives 
Deacon Linda Larson, Conference 1 
The Rev. Michelle Kuhlman, Conference 2 
Mr. Imran Siddiqui, Conference 3 
The Rev. Kim Stover, Conference 4 
The Rev. Timothy Morgan, Conference 5 
Mr. Richard Anger, Conference 6 
Mr. Jed Deason, Conference 7 
Rev. Katherine Museus, Conference 8 
Mr. Edwin Bryant, Conference 9 

Members-At-Large  
The Rev. Delmer Chilton 
Mr. Michael Franklin 
Ms. Rundi Ream 

Youth Representative 
Ms. Elise Dawson (absent) 

Young Adult Representative 
Ms. Emily Jackson 

Visitors 
Mr. Gary Pedersen, ELCA Church Council 
representative 
The Rev. Jill Henning, coordinator of the 
deans 
The Rev. Kevin Strickland, representative of 
the ELCa churchwide organization 

Staff 
Deacon Michelle Angalet, assistant to the 
bishop 
The Rev. Ben Moravitz, assistant to the 
bishop 
Ms. Rachel Alley, assistant to the bishop 
The Rev. Everett Flanagan, LTCA director 
Mr. Wayne Fell, director for evangelical 
mission  
The Rev. Ron Bonner, director for 
evangelical mission 
Mr. Charles Bridgers, synod attorney 
Dr. Sandra Gustavson, fiscal advisor 
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ORDER FOR OPENING  
(Exhibit M.1) 
 The Rev. H. Julian Gordy, bishop of the Southeastern Synod, led the council in the order 
for opening a meeting. 
 
ADOPTION OF THE AGENDA 
(Agenda) 
 Vice President Doris Underwood called for the adoption of the agenda. 
 
Synod Council Action: 
 
 SC2017.05.01:   
  To approve the agenda as presented. 
 
APPROVAL OF MINUTES 
(Exhibits C.1) 
 Vice President Doris Underwood asked for approval of the minutes of the previous 
Synod Council meeting. 
 
Synod Council Action: 
 
 SC2017.05.02:   
  To approve the minutes of the Southeastern Synod Council meeting of 
 January 20-21, 2017, as presented. 
 
REPORT OF THE BISHOP 
(Exhibit A.1; Tab B in Assembly Reports) 
 Bishop Gordy presented highlights of his written report to the assembly.  He noted that 
this is the Southeastern Synod’s 30th assembly as part of the ELCA.  The assembly meets under 
the theme of being church for the sake of the world, which is a good way of remembering and 
living out the Reformation.  Bishop Gordy spoke of his conviction that one of the intentions of 
Luther’s reformation of the church was reform of the clergy, particularly in preaching, so that the 
church would be the body of Christ in reaching out to the world.  This assembly, he said, would 
be focused on advocacy for the sake of the world, including showcasing the work of the 
Advocacy Council, the implementation of grants for this work, and lifting up ways of speaking 
and standing up for injustice.  Bishop Gordy then introduced the Graetz Advocacy Award and its 
enabling action. 
 
Establishment and Award of the Robert S. and Jean E. Graetz 
Advocacy Award 
 Following Bishop Gordy’s background information, the council took the following 
action: 
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Synod Council Action: 

SC2017.05.03 
To establish the Robert S. and Jean E. Graetz Advocacy Award to be given 

to people of faith, named by the Southeastern Synod Council, who set an example 
for Christian witness on behalf of the most vulnerable in our midst; and 

To include in the award, when available, a financial gift, which must be 
designated by the recipient to an acceptable ministry or nonprofit advocacy 
organization in their honor; and 

To award to Robert S. and Jean E. Graetz the first Advocacy Award in 
honor of their courage and faithfulness to the Gospel throughout their distinguished 
lifetime of work for civil and human rights and for justice for all. 

REPORT OF THE BISHOP (CONTINUED) 
(Exhibit A.1; Tab B in Assembly Reports) 

Among the other items on which the bishop reported were the following: 

• 2017 is also a year dedicated to Care of Creation, which will be the theme at Saturday’s
worship.  It also will feature the Tennessee liturgy and bluegrass musicians.

• The assembly will recognize all of the deacons in this church and welcome them with a
rite on Sunday.

• The building project at Lutheranch, the McKanna-Sandrock Retreat Center, is on
schedule.  Programing will begin in June and the building will be dedicated in August.
Assembly participants would be encouraged to show up for the events and use the
facility.

• The directors for evangelical mission and their work will be highlighted.
• An update on the synod office’s plan to move to St. John’s Lutheran Church will be

presented.
• The end of the synod’s use of the Mission Investment Fund as its financial services

organization will be announced.

Resolution of Thanks for Mr. Keith Johnson 
Background: 

NovusWay has announced that Mr. Keith Johnson, executive director, intends to retire in 
early 2018.  Mr. Johnson will be present at the 2017 Synod Assembly to bring an update on his 
organization’s work.  To honor Mr. Johnson and his work, the Synod Council offered a 
resolution of thanksgiving, which would be read at the Synod Assembly. 

Synod Council Action: 

SC2017.05.04 

ELCA Southeastern Synod Council, May 25, 2017, Preliminary Agenda Page 3 

Exhibit C.1 
September 2017



To give thanks to God for the long-time partnership in ministry between the 
Southeastern Synod and NovusWay and its predecessor organizations, and 
especially for the most recent fruit of that partnership:  the McKanna-Sandrock 
Retreat Center at Lutheranch; 

To say, “Well done, good and faithful servant,” to Mr. Keith Johnson, 
executive director of NovusWay, for his many years of service to that organization 
and the church; and 

To wish him well as he moves into God’s future and new ways of living out 
his faith. 

REPORT OF THE CHURCHWIDE REPRESENTATIVE 
The Rev. Kevin Strickland, assistant to the ELCA bishop and executive for worship,  

representative from the churchwide organization, brought his report.  Pastor Strickland said that 
he was looking forward to this assembly and way it would carry out its theme.  He declared that 
the ELCA was present throughout the world, but sometimes its members do not even realize 
where we are present and what we are doing.   

Pastor Strickland remarked that often we hear the church is dying, but the truth is that the 
church already has died and has risen with Jesus.  The ways that we do things are dying and 
changing, but the church is alive and well.  Pastor Strickland listed the ways people of the 
Southeastern Synod are working in the wider church.  He raised up the strong ministries in the 
Southeastern Synod that are raising up new young leaders, including campus ministry and youth 
ministry, especially Affirm. 

Pastor Strickland noted other current events:  a number of elections of synod  
Bishops during this assembly season, commemorations of the 500th anniversary of the 
Reformation, ecumenical work and interfaith dialogue, and the 20th anniversary of the Fund for 
Leaders, which had benefitted many seminarians and alleviated student debt.  He called attention 
to upcoming meetings this summer:  Rostered Ministers Gathering, Women of the ELCA, 
Lutheran Men in Mission, Federal Chaplains, directors of evangelical mission, African descent 
community.  He alerted the council to the next ELCA churchwide assembly, August 5-10, 2019, 
in Milwaukee, where elections would be held for secretary and presiding bishop. 

Pastor Strickland closed his remarks by thanking the people of the Southeastern Synod 
for their ministries. 

REPORT OF THE VICE PRESIDENT
(Exhibit A.2; Tab B in Assembly Reports) 

During her report Vice President Underwood introduced as a discussion item the process 
for electing a bishop at the 2019 Synod Assembly.  She alerted Synod Council members that 
time will be devoted at the council meeting in September to discussing possible pre-election 
processes and other issues, like a profile and scope of duties of a bishop.  Vice President 
Underwood will lead that conversation. 
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 Report of the Executive Committee 
 (Exhibit B.1) 

Vice President Doris Underwood announced actions the Executive Committee took at 
its meeting the previous evening, including the following:  

 
EC2017.05.05: 

To appoint the following person to the Southeastern Synod Mutual Ministry 
Committee:  Ms. Connie Pearson, two-year term to June 2019 (first term). 

 
Vice President Underwood also asked the Synod Council to ratify the following 

action, which the Executive Committee previously had taken electronically:  
 
Synod Council Action: 
  
 SC2017.05.05 
  To ratify the following action of the Executive Committee: 

To grant permission for Epiphany Lutheran Church, Collierville, TN, to move 
from its current temporary location on the campus of St. George School near the 
Germantown/Collierville border to a new rental location owned by Kingsway Christian 
Church (Disciples of Christ) at 7887 Poplar Ave., Germantown, TN. 

 
REPORT OF THE SECRETARY 
(Exhibit A.3 with appendices; Tab B in Assembly Reports) 
 Secretary Ruth Hamilton presented her report, including a review of upcoming 
constitutional amendments to be considered at the 2017 Synod Assembly and updates on the 
work of the ELCA Conference of Bishops and Church Council.  Secretary Hamilton also 
informed the Synod Council that the Executive Committee had completed some blanks in the 
constitutional amendments that the Synod Assembly would consider: 
 
S7.11.01. The time and place of the Southeastern Synod Assembly shall be determined by the 

Synod Council. The time and place for the next regular assembly normally shall be 
announced at least six months prior to the assembly. 

 
S8.55.      Should the vice president, secretary, or treasurer die, resign, or be unable to serve, the 

bishop, with the approval of the Executive Committee of the Synod Council, shall 
arrange for the appropriate care of the responsibilities of the officer until an election of 
a new officer can be held or, in the case of temporary disability, until the officer is able 
to serve again. The term of the successor officer, elected by the next Synod Assembly, 
shall be four years.  If the treasurer is appointed by the Synod Council, the Synod 
Council shall appoint a new treasurer to a four-year term. 
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REPORT OF THE TREASURER 
(Exhibits F.1, F.2, F.3, F.4, F.5) 
 Treasurer Lee Smith reviewed various financial reports, led a discussion of the synod’s 
financial position, and presented recommendations from the Budget and Finance Committee.  
Dr. Sandra Gustavson, fiscal advisor, provided background and assistance. 
 
Review: Financial Reports 

Treasurer Smith called attention to Exhibit F.1.   He explained that the results in mission 
support are not as bad as they look because the figures reflect a delay in reporting and recording 
by the Mission Investment Fund (MIF).  The expenses are accurate, he said, but receipts are not 
up to date. 

Mr. Mike Franklin asked where anything could be done about the delays.  Dr. Gustavson 
cautioned that caution must be exercised in using the figures.  She added that when the synod 
resumed control over the process after the current fiscal year, it will have more control. 

Mr. Smith stated that the council would talk more later about returning the process to the 
synod.  He used Exhibit F.2 as an example of how the synod is following the revised policies 
passed by the council at its January 2017 meeting.  He noted that Exhibit F.3. shows that there is 
an emergency assistance account, used for short-term emergencies involving rostered people.  
Funds for this account come from the bishop and his assistants, who donate honoraria received 
during the course of their positions.  Additional funds came from a loan fund to rostered leaders 
in accordance with an action taken by the Synod Council previously.  Treasurer Smith indicated 
that Exhibit F.5 provides answers to questions raised at the council’s January meeting about the 
status of the synod’s budget, income, and finances as of the January 31, 2017, end of the fiscal 
year.  He said that 2016 income was 2.4% less than budgeted, but expenses were also less, so 
there was a small excess at the end of the year.  The proposal passed by Synod Council at that 
January meeting determined that the excess was used for various grants and a transfer to bishop 
transition fund. 

 
Budget and Finance Committee Recommendations on Mission Support 
(Exhibit F.4 is included in its entirety below) 

Mr. Smith explained that the proposal before the council had been developed when the 
Budget and Finance Committee thought that mission support was 18% below budget.  Now the 
committee doesn’t think the figures on which the proposal was based are accurate, as explained 
above, but since it is not clear what the exact financial position is, there needs to be a 
contingency plan. 
 
Background Information and Rationale: 

The Budget and Finance Committee met by conference call on May 15, 2017, to discuss 
a recent shortfall in mission-support receipts.  Specifically, mission-support receipts during the 
first three months of the current fiscal year were approximately $83,000 less than a year ago and 
$90,000 less than two years ago.  Based on the cash-flow patterns of previous years, if the first 
quarter trend continues, total mission support for 2017-18 will be about 18% less than it was in 
2016-17.  Without advanced planning, such a large shortfall could have dire consequences for 
synod ministries. 
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Quantifying and Responding to a Possible Shortfall 
An 18% reduction in budgeted mission support for 2017-18 would be a shortfall of 

$400,680.  Synod ministries would not be hurt by this entire amount, however, since there would 
be an automatic $214,364 of reduction for expenses linked directly to mission-support receipts. 
This $214,364 reduction would be made up of: 

$200,340 reduction in ELCA mission support (50% of mission support) 
     12,020 reduction in transfers to the synod’s Planting Fund (3% of mission support) 

       2,004 reduction in support for Region 9 (½ % of mission support) 
$214,364 
After considering the automatic reductions associated with a shortfall of $400,680, the 

remaining $186,316 of lost revenue would have to be managed using some combination of the 
following three methods: 

 
1. Reduction in the Operating Account’s Fund Balance. This strategy translates into 

operating at a deficit, which is sometimes described as spending from the synod’s “reserves.” I n 
fact, a reduction in the operating account’s fund balance is exactly what will happen if no other 
strategies are implemented to address a shortfall in revenue versus expenses.  

A planned deficit up to a specific amount is not always a bad strategy.  The fund balance 
can cushion the impact of irregular cash flows and help protect the synod against negative 
financial developments.  At some point, the size of the fund balance could be deemed excessive 
and, thus, counterproductive for the synod’s ministries.  For most of the past 10 to 15 years, the 
Operating Account’s fund balance has been in the range of $165,000, plus or minus $5,000 at 
any one time.  A particularly bad 2015-16 fiscal year dropped this balance to approximately 
$120,000, which is where it was at the beginning of the current fiscal year.  While there is no 
generally accepted formula for determining the optimal fund balance, decreasing the synod’s 
Operating Account fund balance to below $100,000 would greatly increase the level of concern 
and stress for synod staff, officers, and others. 

2. Additional / Redirected Resources for Paying Synod Operating Expenses. Clearly, 
steps may be taken to encourage congregations to increase their mission support contributions 
this year.  Some synod resources currently being used for non-operational purposes might also be 
redirected to become temporary operational funding sources.  

Many of the synod’s designated monies were specified by donors and must be used for 
their intended purposes.  But some of the designations were made by the Synod Council rather 
than by donors.  For these monies, the Synod Council can at any time legally change the 
designations and allow some or all of these funds to partially pay for synod operating expenses. 
As further evidence of this possibility, for approximately the past 20 years, these funds have 
been classified by synod auditors as “unrestricted,” since they were not designated by donors for 
specific purposes.  The larger funds that fit this description are listed and described in Appendix 
A. 

3. Spending Reductions for Synod Ministries. Only 49.5% of each dollar received by 
the synod for mission support is used to fund ministries at the synod level.  (The other 50.5% is 
used to support churchwide and Region 9 ministries.)  Spending reductions within an already 
approved ministry funding plan should be done in a way that protects the core mission of the 
synod to the greatest extent possible.  Several years of Synod Council discussions about the 
synod’s top priorities have consistently included the following four synod ministries: 
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• Providing appropriate support when requested by synod congregations, particularly when 
there is a pastoral vacancy or conflict within a congregation 

• Effectively planting new congregations and facilitating redevelopment of existing, 
struggling congregations 

• Providing support and guidance for candidates and congregations throughout all stages of 
the candidacy process 

• Encouraging and assisting congregations as they minister to and with youth and young 
adults 

The priorities listed above can be used as guidance for determining appropriate spending 
reductions for synod ministries. 

 
Details about Potential Sources for Managing a Mission Support Shortfall 

After many prior years of spending reductions, there are very few budgeted expense 
categories that can be further reduced or eliminated with minimal adverse impact on synod 
ministries.  Therefore, rather than concentrating entirely on expense reduction, the top synod 
priorities are used primarily to identify alternative funding sources that might legally be diverted 
into operational support.  

Tables 1 and 2 on the next page provide details about possible new funding sources for 
operations and about current expenses that also might be reduced.  For each item included in the 
tables, the potential dollar value of the funding/savings is shown.  If an item is closely associated 
with a top synod priority or other imminent event, that also is noted. 

Notably absent from the eventual recommendations are changes to planned spending in 
connection with the synod office.  At this time, substantial unknowns still remain regarding the 
eventual cost of the synod office.  Rent payable to the United Way ends after September 2017, 
which will result in approximately $28,000 ($7,000 x 4 months) that will not be paid for rental of 
existing space.  However, construction of new space at St. John’s is not expected to be complete 
during this fiscal year, requiring the rental of temporary office space at a cost that has not yet 
been finalized.  Actual relocation costs to temporary space can be paid from the estimated 
$35,000 that the United Way will pay the synod for costs associated with the required early 
termination of the lease.  Given all of the uncertainties, synod office occupancy funding and 
expenses were not included in the committee’s analysis. 

The Budget and Finance Committee constructed its recommended actions utilizing a 
combination of all three methods for addressing a deficit.  The fund balance of the Operating 
Account is allowed to decrease by $10,000; expenses are reduced by $2,400; and up to $204,000 
of non-operating funds are available to be used for synod operations if needed.  This total of 
$216,400 would be sufficient to offset a mission-support shortfall of up to $465,376, which is 
approximately 21% of the $2,226,000 budgeted for mission support in 2017-18. 

The recommended actions were unanimously approved by the members of the Budget 
and Finance Committee.  In addition, the committee requested that the synod staff attempt to 
determine reasons for some of the large drops in giving observed for several congregations.  It is 
anticipated that some of that information may be available to the Synod Council by the time of 
its meeting this month. 
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Table 1 
Synod Monies That Legally Could be Redirected to Help Fund Synod Operations 

Fund Name 
$ in Cash or 
Investments 
on April 30 

Estimated 
Minimum 

Size 
Needed by 
the Fund 

$ Available 
to Redirect 

to 
Operations 

Closely Linked 
to One of Top 

Synod 
Priorities? 

Associated 
Priority or 

Other Reason 
Not to Redirect 

Doraville Property 
Administration 

Fund 
$95,698 $50,000 $45,698 No ----- 

SE Lutheran 
Holding Corp. $139,229 $70,000 $69,229 No ----- 

Luther-Zion Fund $89,665 ----- $89,665 No ----- 

Synod Office Info 
Technology Fund $15,371 ----- $15,371 No ----- 

Bishop Transition 
Fund $11,450 $20,000 ----- No 

Bishop election 
at 2019 

Assembly 
Ministry 

Enhancement Fund $15,000 ----- $15,000 No ----- 

Emergency 
Assistance Fund $17,078 ----- $17,078 Yes Supporting 

Congregations 

Candidacy Fund $201,385 ----- $201,385 Yes Candidacy 
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Table 2 
Some Operating Expenses That Could be Reduced  

Expense within 
2017-18 Ministry 

Funding Plan 

Monthly 
$ Savings 
Possible 

Total $ Savings 
Possible (June 

– January) 

Closely Linked 
to One of Top 

Synod 
Priorities? 

Associated Priority 
or Other Reason Not 

to Reduce 

Transfers to Synod 
Office Info 

Technology Fund 
$300 $2,400 No ----- 

Transfers to Bishop 
Transition Fund $150 $1,200 No Bishop election at 

2019 Assembly 
Synod Staff Overtime 

Pay & FICA n/a Approx. $5,500 No Office move imminent 

Grants to Institutions 
& Agencies 

$66.75 / 
month for 
each 1% 
reduction 

$10,680 for 
20% reduction 
starting in June 

Yes Candidacy; Youth & 
Young Adults 

Lutheran Formation 
Candidacy Project n/a $2,500 Yes Candidacy 

Staff Salaries & 
Benefits 

$469.89 / 
month for 
each 1% 
reduction 

$37,591 for 
10% reduction 
starting in June 

Yes All 

 
APPENDIX A 

Description of Non-Operating Funds that Could Legally be Used for Synod Operations 
 
• Doraville (GA) Property Administration Account:  This account is funded from ongoing 
monthly rental payments from the Interfaith Outreach Home and by a one-time payment from 
DeKalb County when the county took part of the synod’s land in Doraville for easement 
purposes.  This account is used to maintain the Doraville property, which is the home of two 
developing mission congregations. 
 
• Southeastern Lutheran Holding Corporation:  In several prior years, the Holding 
Corporation (owned by the synod but separately incorporated) used some of its funds to 
subsidize mission-support shortfalls.  In addition to its cash and short-term investments, the 
Holding Corporation owns a church building in Jackson, MS.  It is likely that steps will soon be 
taken to sell this property.  The consent of the Holding Corporation’s board of directors (the 
synod officers) would be required for any of its funds to be transferred to benefit the synod. 
 
• Luther-Zion Fund: The Luther-Zion Memorial Mission Fund was established within the 
Southeastern Synod of the Lutheran Church in America (LCA) in 1982 as part of the dissolution 
agreement with the Luther-Zion congregation in Limestone, Tennessee.  The fund is currently 
maintained on an endowment basis to meet new and emergency needs within the Synod.  The 
original guidelines approved by the LCA-Southeastern Synod’s Executive Board in 1982 provide 
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for the temporary use of some or all of the Luther-Zion Fund during times of “dire necessity, or 
to avoid a crisis in the financial position of the Synod,” with the understanding that “the Fund 
shall be fully repaid as soon as possible.” 
 
• Synod Office Information Technology Account:  This account was set up in 2009 to help 
spread the synod office’s equipment and technology expenses across multiple years, due to the 
irregular nature of these expenditures.  The initial funding was from $1,500 of left-over monies 
that had supported the synod’s resource library in the early days of the synod.  The primary 
funding source in recent years has been monthly transfers within the ministry funding plans 
approved by the synod assemblies. 
 
• Bishop Transition Account:  This account was established to provide compensation and 
payment of expenses for a newly elected bishop during the three months that the incumbent 
bishop is still officially in office. The account has been funded primarily by monthly transfers 
from the synod’s Operating Account, as part of approved ministry funding plans.  A small 
amount was also designated by the Synod Council for this account, from monies donated by two 
congregations in 2016. 
 
• Ministry Enhancement Fund:  The Ministry Enhancement Fund was established by the 
Synod Council in 2016, using monies donated as special, non-designated gifts from two 
congregations.  The fund can be used at the discretion of the synod bishop to pay expenses that 
support synod ministries, but for which there are no sources of funding other than this fund. 
Appropriate uses for the Ministry Enhancement Fund include, but are not limited to, hospitality 
for official synod visitors; support for relationships with Global Mission partners; and speaker 
honoraria of $1,000 or less.  This fund cannot be used to assist individuals or congregations with 
emergency financial needs, and it also cannot be used to provide direct financial benefit for the 
bishop or the bishop’s staff or their families.  
 
• Emergency Assistance Fund:  The synod bishop can approve grants from this fund, subject to 
the requirement that disbursements must be for benevolent purposes consistent with the synod’s 
tax-exempt status as a charitable organization.  Funding of the Emergency Assistance Fund is 
partially attributable to contributions by synod staff of honoraria they may receive for services 
rendered to congregations.  At the current time, the majority of the monies within this account 
were added when the Emergency Loan Fund was disbanded in 2016; monies in that loan fund 
were originally set aside by the Synod Council from general synod funds in 1992 for the 
establishment of a revolving loan fund to benefit rostered persons and congregations in need.  
 
• Candidacy Fund:  The Candidacy Fund was established in 1992 from some of the proceeds of 
an earlier undesignated bequest to the synod from the E.A. Houser Estate. The fund is 
maintained on an endowment basis to provide financial assistance. 
 
Synod Council Discussion: 

In response to a question from Mr. Mike Franklin, Dr. Gustavson explained how the 
priorities had been chosen. 
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Mr. Edwin Bryant pointed out that the synod would have IT expenses when it moved to a 
new building.  Dr. Gustavson agreed that deleting that paragraph would be a good idea.  The 
Synod Council so voted. 
 
Synod Council Actions: 
 

SC2017.05.06 
To remove the fund for IT expenses from consideration as a source of income 

for other needs.  
 

SC2017.05.07 
To approve the following recommendations of the Budget and Finance 

Committee: 
1. Authorize and plan for a Level-1 Operating Fund deficit of no more than $10,000 
at the end of the 2017-18 fiscal year. 
 
2. Request that the board of directors of the Southeastern Lutheran Holding 
Corporation approve a grant to the synod of up to $69,000, with disbursement 
deferred until requested during this fiscal year, according to the procedure outlined 
in item #5 below. 
 
3. Beginning at the end of May 2017, an “effective year-to-date operating result” 
shall be calculated at the end of each month and reported to the Budget & Finance 
Committee. An “effective year-to-date operating result” is defined to be the net 
result for the Operating Account as reported by the Mission Investment Fund, 
adjusted so that: (a) any excess of synod assembly registration fees compared to 
paid synod assembly expenses are excluded until all incurred assembly expenses 
have been paid and (b) any other known, temporary anomalies that distort the 
monthly operating result are excluded. 
 
4. Whenever an effective year-to-date operating result is a deficit exceeding $10,000, 
then transfers from non-operating funds into the Operating Account shall take 
place the following month, in whatever amount is needed to reduce the prior 
effective deficit to no more than $10,000. The non-operating funds to be transferred 
are those listed below: 
 

• The first fund to be utilized is the Doraville Property Administration Fund, 
up to a maximum aggregate transfer of $45,000 during the current fiscal 
year; 
 
• If the maximum of $45,000 has been transferred from the Doraville 
Property Administration Fund, then requests for transfers from the 
Southeastern Lutheran Holding Corporation may be initiated, up to a 
maximum aggregate transfer of $69,000 during the current fiscal year; 
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• If the maximum of $69,000 has been transferred from the Southeastern 
Lutheran Holding Corporation, any remaining necessary transfers shall be 
made from the Luther-Zion Fund, up to a maximum of its full value, 
estimated to be approximately $90,000, with the understanding that all such 
transfers shall be repaid to the Luther-Zion Fund in future years. 

 
PRAYER 

Mr. Imran Siddiqui offered prayer, including blessings for the upcoming meal. 
 
DEADLINE FOR REMOVAL OF ITEMS FROM EN BLOC RESOLUTION  
 
RECESS 

The May 25, 2017, meeting of the Synod Council recessed for lunch at 12:03 P.M.  
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SESSION II:  THURSDAY 1:00-4:00 P.M. 
 

The May 25, 2017, meeting of the Synod Council reconvened at 1:04 P.M. 
 
UPDATE: Mission Investment Fund as the Synod’s Financial Services 
Organization 
 Bishop Gordy provided history and background on the pilot project for using the Mission 
Investment Fund (MIF) as the financial services organization for the synod.  He told the synod 
Council that the MIF had decided to discontinue offering the service due to its high cost.  He 
noted that the project would finish at the end of this fiscal year, and the synod would resume 
responsibility for its financial record-keeping and processing.  

Fiscal advisor Sandra Gustavson expressed her disappointment at the conclusion of the 
pilot project because the synod had worked hard to establish and maintain the relationship.  
Treasurer Lee Smith, the chair of the Budget and Finance Committee, and she would be working 
on what the new system would look like.  She stated that congregations would continue to 
submit their mission-support payments electronically.  Dr. Gustavson added that the accounting 
profession has revised the standards for how nonprofits organize and present financial 
information to the outside world, beginning in 2018.  This change means that it is not a bad time 
to revise the synod’s financial processes.  She commented that the fiscal transition team would 
try not to make the system too dependent on synod staff.  They plan to let congregations know 
by September 1 how to make payments beginning February 1, 2018.  She expressed her 
excitement in creating a system from scratch. 

Mr. Mike Franklin expressed appreciation for Dr. Gustavson’s work trying to make the 
MIF system run smoothly.   

Dr. Gustavson indicated that the MIF provided audit services to the pilot synods, but the 
audit is not ready yet.  So council approval of the audit, which normally would take place at the 
May meeting, would not occur.   When the audit is presented to the synod, the Audit Committee 
will meet and the Synod Council will receive the audit. 

 Bishop Gordy reminded the council that the synod had entered the pilot program with 
some degree of skepticism.  The bishops of participating synods had asked MIF whether it was 
sure that it could handle the task.  Now the synod can design something that works, resulting in   
a simpler and more transparent financial operation. 
 
UPDATE:  A LIVING LUTHERAN LEGACY 
(Exhibit I.1 is included in its entirety below) 
Background and Rationale: 

Construction at St. John’s Lutheran Church has not yet started, though a general 
contractor (Gay Construction) has been selected and many pre-construction steps are in process.  
Unfortunately, the initial cost estimate from Gay Construction is considerably higher than that 
estimated only a few months ago, with the most recent estimate totaling $1,021,337.  Efforts are 
underway to reduce this expense through design modification, but it is very likely that the final 
cost will be at least $900,000.  That number compares to the $671,550 estimated total cost 
provided to the Synod Council at its January 2017 meeting. 
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Conversations between various persons associated with St. John’s and the synod have 
been taking place regarding the new cost projection and its implications.  Congregational leaders 
understand that moving the synod office to St. John’s is not possible unless the financial terms 
are consistent with the authorization approved by the Synod Council in January 2017.  That 
means that the bulk of any increased construction cost must be borne by St. John’s, which will 
require approval by the congregation.  A congregational meeting will not be scheduled until a 
firm final cost number is known, which may be another couple of weeks. 

Synod staff members have been told by the leaders of St. John’s that they are confident 
that the congregation will give its approval for paying the increased construction cost to the 
extent necessary to be able to offer the synod the financial terms specified in Synod Council 
action SC2017.01.14.  However, that action was contingent on receiving this commitment by 
March 31, 2017.  The current proposed action merely changes that deadline date to July 1, 2017. 

For reference, if approved, the complete, amended Synod Council authorization to move 
to St. John’s would read as follows: 
(1) Approve the recommendation of the Office Space Work Group to relocate the Southeastern 
Synod office to a suite of approximately 1,700 square feet to be constructed on the second floor 
of the premises of St. John’s Lutheran Church, Atlanta, contingent on receiving a written 
commitment from St. John’s Congregation Council by July 1, 2017 that it will offer the synod a 
lease of this space for an initial term of from 7 to 12 years at a maximum monthly rent of $3,800, 
inclusive of all utilities and building service costs except for communication services and 
renters’ insurance, with the lease to begin as soon as the construction is complete. 
(2) Acknowledge that numerous unknowns still exist that will affect the ultimate cost of this 
project, some of which include mortgage interest rates, exact construction costs, and building 
issues that might be discovered after construction begins; 
(3) Agree in principle to share on an equal basis with St. John’s, any cost overruns or cost 
savings that may materialize due to factors such as those listed in paragraph (2) above, subject 
to a limit of $50,000 for any additional expenses payable by the synod. 
(4)  Authorize the synod staff to negotiate all additional terms of the lease arrangement with the 
congregation and authorize Bishop Julian Gordy to sign the lease on behalf of the synod, upon 
approval of the lease terms by the Synod Council Executive Committee.s 
(5) Authorize the synod staff to continue to: (a) Identify potential donors who have the capacity 
to make significant donations to reduce the cost of the new space; (b) Make visits during 2017 to 
present this opportunity to those identified as potential donors; and (c) Involve one or more 
members of the Synod Council, St. John’s, or others in the visits to potential donors, whenever 
such is deemed by the synod bishop to be helpful and appropriate. 
 
Council Discussion: 
 Deacon Michelle Angalet reviewed the information provided and the proposed action 
concerning the synod office’s move to St. John’s Lutheran Church.  She stated that an 
agreement, including a favorable early termination payout of $42,000 to the synod, had been 
reached with the United Way.  The current rental relationship will conclude at the end of 
September.  A primary space in which staff members will work until the move into St. John’s 
has been identified.  

Council members discussed the reasons for the higher construction estimate and its 
possible consequences.  They expressed concern about further delays.  Treasurer Smith asked 
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about completion dates.  Deacon Angalet informed him that six months from start of 
construction to move in is the general timeline.  She noted that the cost of temporary space is 
significantly less than the synod’s current rent.  In response to a question, she stated that meeting 
space would be supplied by St. John’s or another Atlanta congregation.  
 
Synod Council Action: 
 

SC2017.05.08  
To amend paragraph 1 of Synod Council action SC2017.01.14, authorizing 

the relocation of the synod office to St. John’s Lutheran Church, Atlanta, as follows: 
(1) Approve the recommendation of the Office Space Work Group to 

relocate the Southeastern Synod office to a suite of approximately 1,700 square feet 
to be constructed on the second floor of the premises of St. John’s Lutheran Church, 
Atlanta, contingent on receiving a written commitment from St. John’s 
Congregation Council by March 31, 2017 July 1, 2017 that it will offer the synod a 
lease of this space for an initial term of from 7 to 12 years at a maximum monthly 
rent of $3,800, inclusive of all utilities and building service costs except for 
communication services and renters’ insurance, with the lease to begin as soon as 
the construction is complete. 

 
ANNOUNCEMENT OF ITEMS REMOVED FROM THE EN BLOC RESOLUTION 

No items were removed from the en bloc resolution. 
 
EN BLOC RESOLUTION 
(Exhibit E.1) 
 
Synod Council Action: 
 
 SC2017.05.09.  
  To approve the following actions, as specified below: 
 

Amendments to Congregational Governing Documents  
Synod Council Action: 

  To approve, upon the recommendation of the Rev. Randy Jones, synod  
 constitution reviewer, the changes to governing documents of the following:  

• Epiphany, Collierville, TN 
• Holy Trinity, Nashville, TN 

Roster Status Changes  
Synod Council Action: 

To approve the following roster status changes:   
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1. Word and Sacrament Ministers On-Leave-From-Call 
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and 
Sacrament listed be granted On-Leave-From-Call status in accordance with the 
terms stated: 

• The Rev. Daniel J. Dahl, first year, beginning 4/10/17 
• The Rev. Paul E. Dirksmeyer, third year, beginning 8/16/17 
• The Rev. Julie Ehlers-King, sixth year Family Leave, beginning 6/1/17 
• The Rev. Lynda E. Ernst, second year, beginning 9/1/17 
• The Rev. Vera A. Johnson, second year, beginning 7/1/17 
• The Rev. Antoinette A. Robinson, first year beginning 5/18/17  

2. Word and Service Ministers On-Leave-From-Call  
Resolved, that the ELCA-Southeastern Synod ministers of Word and Service 
listed be granted On-Leave-From-Call status in accordance with the terms stated: 

 
3. Word and Sacrament Ministers Extension of On-Leave-From-Call  

Resolved, that an extension of on-leave-from-call status for the following ELCA-
Southeastern Synod ordained ministers of Word and Sacrament be affirmed, as 
recommended by the Synod Council electronically on ____ and approved by the 
Conference of  Bishops on ____ : 

• The Rev. Jennifer P. Weetman - Two-Year Extension until 10/21/19 

4. Word and Service Ministers Extension of On-Leave-From-Call 
Resolved, that an extension of on-leave-from-call status for the following ELCA- 

 Southeastern Synod lay roster members be affirmed, as recommended by the  
 Synod Council electronically on ____ and approved by the Conference of  
 Bishops on ___ :  

5. Word and Sacrament Ministers Resignation from Roster 
 Resolved, that the resignation of the following ELCA-Southeastern Synod 

ordained ministers of Word and Sacrament be accepted in accordance with the 
terms stated: 

• The Rev. Dr. Joy H. Blaylock – having been received onto the  
 Episcopal Church roster, effective May 1, 2017 

 6. Word and Service Ministers Resignation from Roster  
Resolved, that the resignation of the ELCA-Southeastern Synod ministers of 
Word and Service be accepted in accordance with the terms stated: 

 
7. Letter(s) of Call – Term Calls (Word and Sacrament Minister)  

Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and 
Sacrament listed be granted calls in accordance with the terms stated: 

• The Rev. George E. Doebler - Special Adviser to Pastoral Care, 
University of Tennessee Medical Center, Knoxville, TN 
 One-Year Term Call, May 25, 2017 through May 24, 2018 
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• The Rev. Sung Bae Han – Pastor Developer, Extension of One-Year  
  Term Call, August 25, 2017 through August 24, 2018 

• The Rev. W. James Nelson – Pastor Developer. Extension of One-Year  
 Term Call, May 26, 2017 through December 31, 2017 

• The Rev. John-David Simpson – Chaplain, Trinity Hospice, Extension of 
  One-Year Term Call, May 26, 2017 through May 25, 2018 
 

8. Letter(s) of Call—Term Calls (Word and Service Minister)  
Resolved, that the call of the ELCA-Southeastern Synod Word and Service 
ministers listed be amended as follows: 

9. Letter(s) of Call – Interim Pastor Term Calls 
Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and 
Sacrament listed be granted calls to serve as Synod Interim ministers in 
accordance with the terms stated and with all income and benefits to be paid by 
the congregations served: 

• The Rev. Sandra S. Niiler – Extension of One-Year Term Call,  
  July 13, 2017 through July 13, 2019 

10. Non-Stipendiary Calls 
  Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and 

Sacrament listed be granted a continuation of non-stipendiary call in accordance 
with the terms stated: 

 
11. Word and Sacrament Ministers Retirements 
 Resolved, that the ELCA-Southeastern Synod ordained ministers of Word and 

Sacrament listed be granted retirement status as of the dates stated: 
• The Rev. James C. Braswell – 7/1/17 
• The Rev. Willie R. Rogers – 6/12/17 
• The Rev. Dr. Harvey L. Huntley, Jr. – 3/1/17 Executive committee voted 

on 4/6/17  
 

12. Word and Service Ministers Retirements 
 Resolved, that the ELCA-Southeastern Synod deacons listed be granted retirement 

status as of the dates stated:  
 
13. Disability Status 
 Resolved, that the ELCA-Southeastern Synod ordained minister of Word and 

Sacrament listed be granted disability status as of the date stated: 
 
14. Synodically Authorized Ministers 
 Resolved, that the following Synodically Authorized Minister appointments by the 

Bishop of the Southeastern Synod be affirmed: 
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15. Removal from the Roster of Word and Sacrament Ministers 
Resolved, that the ELCA-Southeastern Synod ordained minister of Word and 
Sacrament listed be removed from the ELCA roster as of the date stated, due to 
expiration of On-Leave-From-Call status: 

 
16. Removal from the Roster of Word and Service Ministers 

Resolved, that the ELCA-Southeastern Synod ordained minister of Word and 
Sacrament listed be removed from the ELCA roster as of the date stated, due to 
expiration of On-Leave-From-Call status: 

17. Deaths  (no need for action; FYI only) 
 

• The Rev. Donald D. Rieder – February 9, 2017 
• The Rev. Leon T. Dudycha - March 7, 2017 

 
 

18. Synodically Authorized Worshiping Communities 
   

Resolved, that the Synod Council authorize the following Synodically Authorized 
Worshiping Communities: 

   
19. Removal of Congregations 

  Resolved, that the following congregations be removed from the roster of the  
  Southeastern Synod of the Evangelical Lutheran Church in America: 
 
Appointments to Committees, Task Forces, and Boards  

Synod Council Action:  
To appoint the following persons as specified: 

Candidacy Committee 
Ms. Barbara Merriweather, Martin Luther, Mobile AL, 6-yr term to June 2023 (first full 
term) 
 
Nominating Committee 
Rev. William Flippin, Emmanuel, Atlanta GA, 2-yr term to June 2019 (third term) 
Rev. Tom Clark, Ascension, Jackson MS, 2-yr term to June 2019 (second term) 
 
Audit Committee 
Rev. Ed Wolff, Our Saviour, Johnson City TN, 3-yr term to June 2020 (second term) 
Mr. Fred Weinhold, Trinity, Hixson TN, 3-yr term to Jne 2020 (first term) 
 
Kessler Scholarship Committee 
Ms. Terri Welmaker, Atonement, Atlanta GA, 2-yr term to June 2019 (first term) 

 
Mission Outreach & Renewal Committee 
Rev. Gary Christensen, Resurrection, Newnan GA, 2-yr term to June 2019 (third term) 
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Rev. William Flippin, Emmanuel, Atlanta GA, 2-yr term to June 2019 (third term) 
Rev. Kay Yates, St. James, Brunswick GA, 2-yr term to June 2019 (second term) 
Mr. Levi Meeske, St. John’s, Atlanta GA, 2-yr term to June 2019 (first term) 
Rev. John Barichivich, Faith, Warner Robins GA, 2-yr term to June 2019 (first term) 
 
Youth Ministry Team 
Rev. Alex Hoffner, Trinity, Tullahoma TN, 1-yr term to June 2018 (first term) 
Ms. Catalina Ontiveros, St. John’s, Atlanta GA, 2-yr term to June 2019 (first term) 

 

Appointment of Synod Assembly Committees 
Background: 
 Details about the role of the Synod Assembly committees are provided in the Exhibits 
section of the Synod Assembly materials.  Terms on the Reference and Counsel Committee are 
two years in length; terms on the other committees are for one year only.  Members of all 
assembly committees may serve for a maximum of three consecutive terms.   

Synod Council Action:  
To elect the following persons for terms as specified below to the committees 

of the Southeastern Synod Assembly Committee:  

   Reference and Counsel Committee 
  The Rev. Randy Jones, Messiah, Montgomery AL (first term, second year) 
  The Rev. Delmer Chilton, Holy Cross, Athens GA (second term, first year) 
  Mr. Imran Siddiqui, St. John’s, Atlanta GA (first term, second year) 
  The Rev. Gordon Myers, Living Word, Arlington TN (first term, first year) 
  Ms. Connie Monson, St. John’s, Atlanta GA (first term, first year) 

The Rev. Robert Blanton, Episcopal Church of the Creator, Clinton MS (1st term, 
1st yr) 

 
    Credentials Committee 
             Ms. Liz Linke, Amazing Grace, Lawrenceville GA (first term) 
   Mr. Mike Franklin, Holy Trinity, Nashville TN (second term) 
   The Rev. Dena Lane, Nativity, Austell GA (second term) 
   Ms. Annette Flanigan, Christ Our Hope, Riverdale GA (first term) 
   Ms. Carla Stickles, St. Matthew, Columbus GA (first term) 
   The Rev. Kay Yates, retired (first term) 
    Advisor: Ms. Holly Liersch, Synod Staff  
 
 
   Elections Committee 
            Deacon Allison Ward, Redeemer, Savannah GA (second term) 
   Ms. Carol Scheufler, Grace, Carrollton GA (second term) 
   Mr. A.J. Lungwitz, St. Paul’s, Savannah GA (first term) 
   The Rev. Hope Knobler, Grace, Gulf Shores AL (first term) 
   The Rev. Antoinette Robinson, On Leave from Call (first term) 
   Deacon Linda Larson, St. Paul’s, Savannah GA (first term) 
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    Advisor: Dr. Sandra Gustavson, Synod Fiscal Advisor 
 
    Minutes Committee 
   The Rev. John Barichivich, Faith, Warner Robins GA (second term) 
   The Rev. John Rossing, Christ the King, Dalton GA (first term) 
   The Rev. Mark Scott, Holy Trinity, Marietta GA (first term) 
   The Rev. Susan Thisell, Good Shepherd, Garden City GA (first term) 
   The Rev. Gary Soop, St. Mark’s, Huntsville AL (first term) 
    Advisor: The Rev. Ruth Hamilton, Synod Secretary 

 
 

Kessler Scholarship Awards 
Synod Council Action:   

  To award Kessler Scholarships to the following people:  Mr. Josh Moss. 
 
CONVERSATION WITH THE DIRECTORS FOR EVANGELICAL MISSION 

Director for Evangelical Mission Wayne Fell brought an update on Transformational 
Ministries 2.0.  He expressed appreciation for the work of his colleague the Rev. Ron Bonner, 
director for evangelical mission.  He indicated that at its September 2017 meeting the Synod 
Council would receive a detailed description of the work of the directors for evangelical mission 
(DEM).  The council would also hear an update about ELCA congregational renewals and 
redevelopments.  Mr. Fell added that recommendations concerning this topic are being fleshed 
out now.  These matched his idea of priorities for his work, which are congregational renewal 
and vitality.   

Mr. Fell declared that the problems of declining congregations cannot be addressed one 
congregation at a time.  Instead, groups of congregations must be engaged.  Everyone 
understands the urgency of addressing congregational problems, Mr. Fell stated.  In the 
Southeastern Synod a large majority of congregations is declining.  The average age of 
congregants is 60.  The other priority, Mr. Fell continued, is leadership, especially lay leadership, 
which is often the core problem in congregations.  Transformational Ministries 2.0 assists 
congregations with these issues.  The program involves walking with congregations over two 
years.   

Mr. Fell announced that the good news is that the synod has received a $38,000 grant 
over three years for the Transformation program so the synod’s budget is not impacted.  There 
will be an Atlanta cluster and a Nashville cluster in the program.  Mr. Fell would lead a 
workshop on the program at the assembly, and an official announcement of it would be made.  
Trainers from the Southeastern Synod will receive instruction in mid-June, along with those from 
five other synods.  Mission outreach and renewal meetings begin in mid-July.  Congregations 
can begin applying to take part in the program after August 1.  The first class for congregational 
teams will be held in January, then they will attend one class every six months, for a total of four 
classes.  Part of many congregations’ problem, Mr. Fell added, is that struggling congregations 
focus inwards, which accelerates their decline.  Transformation Ministries 2.0 gets them to focus 
outwards, which positively impacts mission support and their overall mission.  He reported that 
in other synods, somewhere between their second and third training, mission support increased 
for every congregation in the program.  Culturally, they were changing. 
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The Ron Bonner added that the responsibility of the directors for evangelical mission is 
to work with the bishop, and Bishop Gordy desires a healthy synod.  They also are trying to find 
other ways to help leaders, existing congregations, and new congregations. 

 
Discussion of Presidents’ Council 
Background: 

The Presidents’ Council will involve opportunities for Congregation Council presidents in a 
deanery to meet together on a regular or occasional basis for such purposes as offering one 
another support and ideas for ministry as well as planning area ministry together. The councils 
could:  

1) Serve to connect congregations and promote the partnerships we share in this church.  
2) Provide a support mechanism for the individual council presidents.  Many council 

presidents are serving in the role for the first time and would benefit from conversations 
with those who have had experience.  

3) Offer a forum for sharing things that are working in individual congregations and things 
that are not working.  

4) Provide a forum for synod staff and Synod Council to more efficiently address and work 
with congregational leaders in the deanery.  The Presidents Councils would enhance 
communication in the synod and give staff and Synod Council members an opportunity 
to know congregation council presidents. 

5) Offer opportunities for shared ministry opportunities among deanery congregations. 
6) Encourage participation in other arenas of the synod, such as conference meetings. 

Ideally, the Synod Vice President would be the coordinator of these groups.  The deans 
would be asked to help convene the groups for a first time, and then have one person in the 
groups identified as a convener/point person.  Vice President Doris Underwood would be 
responsible for checking in with the group of point people periodically, gathering them at Synod 
Assembly, and connecting folks to synod staff when requests for information or questions come 
in.  A Google group email distribution list that the coordinator and point people can use could be 
set up, for communication with one another, at least initially. 

Synod Council Discussion: 
Mr. Mike Franklin commented that council members do not have an opportunity to get to 

know one another and that a two-year term is hardly enough to get involved.  The same likely 
will be true of congregation council presidents.  He said that the idea of the council was a good 
one, but he expressed serious reservations about members’ ability to overcome inertia in 
gathering and in making something constructive happen in their short terms as congregation 
leaders. 

Mr. Imran Siddiqui pointed out that council presidents have indicated a desire to get more 
involved with other congregations.  The Presidents’ Council also would help connect 
congregations for information sharing and pooling of resources. 

Mr. Franklin insisted on the need to have serious discussion about how to overcome the 
inertia and how to end the council if it doesn’t work. 

Bishop Gordy commented that the synod was not trying to start a program; it was trying to 
facilitate meetings, if presidents want to do that. 
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Deacon Linda Larson acknowledged that the council might be slow in starting, but it could 
give congregation presidents a place to go for help and support. 

Bishop Gordy informed the council that deans will invite council presidents in their 
deaneries.  Conference representatives can also spread the word.  The council can be a way for 
congregations to help each other.  Participation will not happen everywhere, he said, but it may 
happen in some places. 

Mr. Edwin Bryant and Dean Jill Henning emphasized that further discussion about council 
terms, both in congregations and the synod, should be held.  Position descriptions and training 
for congregation council members are also important. 

Mr. Gary Pedersen observed that a key to participation is for deans to get names and 
addresses of council presidents and contact them directly. 

The Rev. Kim Stover remarked that council presidents imagine that all congregations are run 
the same—their way.  Getting them together to see the differences would be helpful.   

Vice President Doris Underwood stated that pastors need to be on board with this idea.  They 
need to encourage the presidents to do it because the presidents will check with their pastors 
about the invitation. 

Bishop Gordy reiterated that the deans are on board with the concept.  They will work with 
clergy to get names and addresses of council presidents and to encourage them to come to 
meeting.  Deans also will convene the first meeting in their deanery. 

Mr. Wayne Fell reminded the council that lay leadership is the core problem of 
congregations.  Development of lay leaders is critical to the church’s survival. 

Mr. Edwin Bryant added that encouraging council presidents to come to Synod Assemblies is 
important. 

Ms. Rundi Ream emphasized the importance of communicating inside congregations and 
among congregations. 

Ms. Rachel Alley stressed the need to equip leaders and mentor each other. 
 

ACTION ITEM:  CREATION OF NEW TASK FORCE 
Background: 
 Bishop Gordy and the Rev. Ron Bonner, director for evangelical mission, presented the 
background to the proposed action to create the Bishop’s Multicultural Task Force.  Pastor 
Bonner explained the purpose of the proposed task force, which primarily is giving communities 
of color the opportunity to talk about what they need and air their concerns.  Then they can 
receive positive feedback from the bishop and his assistants as well as commitments to doing 
things to help these communities.  Bishop Gordy detailed the process of constituting the task 
force, which would commence with the council’s approval in principal. 
 
Synod Council Action: 
 

SC2017.05.10 
To approve in principal the creation of the Southeastern Synod Bishop’s 

Multicultural Task Force to increase awareness, inclusivity, and contributions to 
and from communities that do not represent the cultural norm.   The task force will 
convene to propose community concerns and to obtain synod support for their 
efforts.  The task force also will present key priorities and will work as a think tank 
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to help identify and implement viable solutions.  The details of the task force and its 
composition will be considered at the September 2017 meeting of the Synod Council. 

 

ACTION ITEM:  APPRAISAL OF PROPERTY 
Background: 

Mr. Wayne Fell, director for evangelical mission, explained the background to and details 
about the proposed action.  He stated that the Southeastern Synod has oversight responsibility for 
a piece of property, still in the name of the Evangelical Lutheran Church of the Advent, Inc., at 
5200 Buford Highway, Doraville, GA, 30340.  This property contains a church and a building 
owned by the Interface Outreach Home (IOH).  The church hosts two new-start ministries, Hope 
International and Sagrada Familia Lutheran Church, and the IOH building holds up to ten 
families in transitional housing.  The synod in 1989 entered into a twenty-year lease with IOH 
for the land under their building.  The rent is approximately $2,000 a month, and the parties are 
currently in the second twenty-year lease. The IOH has requested changes in the relationship, 
including options of buying the entire property including the church, buying some of the 
property under and near their building, reducing rent, and giving more protection for their 
investment in their building. The impetus is that they would like to expand. They have been good 
partners.  In order to bring a final recommendation to the Synod Council, a formal appraisal is 
necessary.  The rental fees are kept in a separate account and would be used for this expense, so 
the cost of the appraisal would not impact the synod budget. 
   
Synod Council Action: 

 
SC2017.05.11 

To approve the execution of a formal appraisal for the property and all 
buildings situated at 5200 Buford Highway, Doraville, GA, 30340. 

 
UPDATE:  WORKING GROUP ON SYNOD AMBASSADORS 
(Exhibit H.2) 
 Mr. Mike Franklin presented the update on the working group on synod ambassadors.  He 
acknowledged that the working group had not yet met, but some action had been taken.  He had 
talked with Mr. Keith Munday of the ELCA churchwide organization and Mr. Wayne Fell, 
director for evangelical mission about how this program might work with Transformational 
Ministries 2.0.  The key thing to the success of the program, he said, is to et volunteers to 
participate.  About 50 volunteers across the four states of the synod are needed.  Some 
possibilities for recruiting volunteers included a letter from Bishop Gordy, conversation in the 
deaneries, and a concerted effort at a synod assembly, including a presentation, a workshop, and 
an exhibit table with sign-up sheet.  He added that there is a need to look at congregations from 
cultural perspectives and to have representation from all different types of congregations. 
 
RECESS 

The meeting of the Synod Council recess at 2:30 P.M. and resumed at 2:46 P.M.  
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UPDATE:  WORKING GROUP ON SYNOD AMBASSADORS (CONTINUED) 
(Exhibit H.2) 
 
Synod Council Action: 
 
SC2017.05.12 

To approve in principal the creation of a mission interpreter/ambassador program 
to development and foster relationships among the three expressions of the ELCA 
(congregations, synod, and the churchwide organization).  
 
ACTION ITEMS CONCERNING THE 2017 SYNOD ASSEMBLY  
 
Nomination of At-Large Synod Council Members 
(Exhibit G.1 includes biographies for the candidates as well the background and action item, 
which are provided in their entirety below) 
 
Background and Rationale:   

Bylaw provision S10.07.11 specifies that the Synod Council shall consist of the synod 
officers, one representative from each conference, one youth, one young adult, and four 
members-at-large.  The purpose of the at-large positions, as stated in constitutional provision 
S10.08, is to promote inclusiveness, include persons “with special talents and/or commitment to 
this synod and programs that this synod supports,” and to “provide a Synod Council which will 
effectively represent the people of this synod and promote the Statement of Purpose set forth in 
this constitution.” 

The Synod Council is the nominating body for the at-large positions.  Prior to 2010, the 
practice was to postpone such nominations until the election of conference representatives was 
completed and then to assess whether any of the at-large openings should be designated only for 
males/females or for persons of color or whose primary language is other than English.  The 
Synod Council would caucus early on the Saturday morning of the Assembly to complete the 
nomination process.  This process was modified in 2010 to eliminate the need for a Saturday 
morning caucus.  The process used since then is for the Synod Council to make several 
contingent nominations, with the actual nominees determined administratively based on 
conference representative and other election results.  The recommended action would again 
utilize this procedure, with a strong probability that no additional Synod Council caucus will be 
required. 

This year there are two at-large positions to be elected.  Only if a lay person is elected as 
the next synod secretary will one of the at-large positions be specified as a clergy position.  In 
that case, the position could be filled by either a male or a female pastor.  The recommended 
action does not at this time include contingent nominees for an at-large clergy position, due to an 
assessment that the probability of a lay person being elected as the next synod secretary is very 
low.  But if such were to be the case, then a Synod Council caucus would be required some time 
during the Assembly. 

If a pastor is elected as the next synod secretary, then both of the at-large positions on the 
Synod Council will be specified for lay persons.  It is not yet possible to determine the gender of 
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these positions and whether a further designation regarding inclusivity will be necessary. 
Depending on the outcome of the conference and youth member elections, the lay positions may 
need to be designated for two lay males, two lay females, or one of each gender.  One of the 
positions may also be required to be designated for a person of color or primary language other 
than English.  Pages 3 and 4 of Exhibit G.1 contain biographical summaries of persons who 
completed the synod’s online biographical form, indicating an interest in being considered for 
the at-large Synod Council positions.  The Nominating Committee reviewed these forms and 
forwarded both of them to the Synod Council for possible nomination.  No other lay persons 
indicated an interest in being considered.  The forms are presented in alphabetical order by last 
name. 

The Synod Council may choose to nominate any or all of these individuals, contingent on 
a final determination that they meet the eventual demographic categories that apply.  The 
Council may also choose to supplement or replace the potential nominees identified by the 
Nominating Committee.  Any persons nominated by the Synod Council other than those 
identified by the Nominating Committee should be requested to complete the online biographical 
form immediately, so that the information will be available for distribution to Assembly voting 
members.  The Synod Council’s nominations for the at-large positions will be announced to the 
Assembly on Friday afternoon, at which time nominations from the Assembly floor will also be 
permitted.  Floor nominations for the at-large lay positions on the Synod Council will be 
contingent nominations, pending other election results that will determine whether additional 
demographic criteria must be specified for that position. 

A second item in the recommended action proposes that the synod vice president be 
authorized to administratively finalize the nominations as soon as such is possible during the 
Assembly.  
 
Synod Council Action: 
 

SC2017.05.13:   
To nominate the following to fill an at-large position on the Synod Council, 

with a two-year term from 2017 to 2019, contingent on each nominee meeting the 
necessary demographic criteria to be specified following the results of the Synod 
Council elections for synod secretary, conference representatives and youth 
member: 
 
Lay males, without regard to color or language (at least 2):  

1. Mr. Mike Franklin, Holy Trinity, Nashville TN  
2. Mr. Imran Siddiqui, St. John’s, Atlanta, GA 
3. Mr. James Drinnon, Redeemer, Savannah, GA 
4. Mr. Henry Harris, Christus Victor, Ocean Springs, MS 
 

Lay females, without regard to color or language (at least 2): 
1. Dr. Santha Jetty, Christ the King, Norcross, GA 
2.  Deacon Linda Larson, St. Paul, Savannah, GA  
3.  Ms. Roxane Thompson, St. Stephen, Decatur, GA  
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Lay persons of color or primary language other than English, without regard to 
gender (at least 1 of each gender): 

1. Dr. Santha Jetty, Christ the King, Norcross, GA 
2. Mr. Imran Siddiqui, St. John’s, Atlanta, GA 
3. Ms. Roxane Thompson, St. Stephen, Decatur, GA 
4. Mr. Henry Harris, Christus Victor, Ocean Springs, MS; and 

 
To authorize Synod Vice President Doris Underwood to act on behalf of the 

Synod Council at the appropriate time during the 2017 Synod Assembly to 
administratively determine the Council’s nominees for the two at-large lay 
positions, based on the results of the Synod Council elections for synod secretary, 
conference representatives, and youth member. 

 
Lutheran Immigration and Refugee Service Model Resolution for 2017 
Synod Assemblies 
(Exhibit G.2) 
Background: 

Bishop Gordy offered background to the proposed resolution:  Lutheran Immigration and 
Refugees Service (LIRS) prepared a model resolution for consideration at ELCA Synod 
Assemblies in 2017.  Because the 2016 Southeastern Synod Assembly passed a comprehensive 
resolution on immigration (see Exhibit G.2), the question has arisen whether further action is 
necessary and desirable.  The Synod Council has been asked to discuss this matter.  If it chooses 
to do so, the Synod Council may bring the LIRS model resolution to the floor of the assembly for 
debate and action. 
 The Synod Council discussed the matter and then voted. 
 
Synod Council Action: 
 
SC2017.05.14 
 To recommend to the Reference and Council Committee that the 2017 Synod 
Assembly consider the following resolution: 
 

Model Resolution for 2017 Synod Assemblies 

WHEREAS, today there are more than 65 million people displaced from their homes by 
war, violence, persecution, economic and social dislocations, and other factors—more than at 
any time since the end of World War II; and 

WHEREAS, more than 21 million of those who are displaced have been forced to cross a 
border seeking safety and are considered refugees under humanitarian international law; and  

WHEREAS, most refugees hope to return to their homeland, some are able to remain and 
integrate in to their country of first asylum, and a small number (half of 1%) seek and are granted 
resettlement in a third country like the United States; and 

WHEREAS, refugees contribute greatly to a community’s economy, culture and 
diversity; and 
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WHEREAS, the Lutheran church in the United States was founded by immigrants, and 
ministry with newcomers through congregations, social ministry organizations, and Lutheran 
Immigration and Refugee Service have been hallmarks of our demonstration of love of neighbors 
as together we have resettled more than 500,000 refugees; and 

WHEREAS, the current administration’s Executive Orders seek to reduce the number of 
refugees admitted into the United States by more than 50 percent in FY 2017 and ban citizens 
from six majority Muslim countries from entering the United States; and 

WHEREAS, recognized hate groups in the U.S. are disseminating misinformation to fuel 
fear and incite actions against refugees and those that provide services to assist them; and 

WHEREAS, out of a shared concern to protect the homeland, refugees undergo extensive 
vetting by multiple U.S. government agencies that often takes 18-24 months and defaults to deny 
admission to the issue if there is any discrepancy or question1; and 

WHEREAS, God’s love for the stranger and our calling to love and serve the neighbors 
God gives to us are central to the Biblical narrative:  

Exodus 22:21, you shall neither mistreat a stranger nor oppress him, for you were 
strangers in the land of Egypt.  

Matthew 25:35, for I was hungry and you gave me food, I was thirsty and you gave me 
drink, I was a stranger and you welcomed me; and 
WHEREAS, individuals and communities in the U.S. are sometimes struggling with the 

tension between their desire to welcome newcomers and fears for the change this brings in local 
communities; and 

WHEREAS, the Lutheran Church throughout its history has been a church comprised in 
part of immigrants and refugees; therefore, be it  

RESOLVED, that the Southeastern Synod will encourage all congregations of the synod 
to support and engage in the ongoing work of welcoming refugees through Lutheran 
Immigration and Refugee Service, Lutheran Services of Georgia, and various partner 
organizations and ministries within the confines of this Synod; and be it further 

RESOLVED, that the Southeastern Synod recommit to being an advocate and justice 
seeker for refugees, request that the synodical bishop communicates our concerns to our 
members of Congress and other federal, state, and local elected officials, and encourage all 
congregations and their members to express their concern for refugees to their elected officials; 
and be it further 

RESOLVED, that all congregations of the Southeastern Synod be encouraged to pray for 
the displaced and refugees around the world, for aid and resettlement organizations, for just and 
humane governmental policies that reflect our nation’s core values of welcome and inclusivity, 
and for a world where no one need flee their home for fear of violence, oppression, or economic 
hardship; and be it finally 

RESOLVED, that each congregation and synodical leadership be encouraged to celebrate 
and give thanks for the rich and diverse gifts refugees bring to our communities, our states, and 
our nation by annually hosting a Refugee Sunday (www.lirs.org/refugeesunday). 

1 See Trump Administration Department of Homeland Security assessment “Citizenship Likely an Unreliable 
Indicator of Terrorist Threat to the United States” https://www.documentcloud.org/documents/3474730-DHS-
intelligence-document-on-President-Donald.html; Terrorism and Immigration:  A Risk Analysis, The Cato 
Institute, https://object.cato.org/sites/cato.org/files/pubs/pdf/pa798_1_1.pdf; and U.S. Refugee Admissions 
Program, Department of State, https://www.state.gov/j/prm/ra/admissions/ 
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PREVIEW OF THE 2017 SOUTHEASTERN SYNOD ASSEMBLY 

Deacon Michelle Angalet reviewed the 2017 Synod Assembly agenda in detail with 
special attention to special events, workshops, and Bible studies.  
 
CLOSING PRAYER AND BLESSING 

The Rev. Ruth E. Hamilton, synod secretary, offered the closing prayer. 
 
EXECUTIVE SESSION 
 During an executive session for voting members only, Bishop Gordy explained the 
reasons behind the removal of two people from the roster of ordained ministers due to expiration 
of their on-leave-from-call status.  
 
ADJOURNMENT 

The May 25, 2017, meeting of the Southeastern Synod Council adjourned at 3:42 P.M. 
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