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Formation 
 

Navigating the Covid-19 pandemic has been quite a challenge for doing the ministry of 

Formation.   Yet, we have managed to find ways to connect and to continue exercising our 

spiritual and theological endeavors through Zoom and other platforms.  The work with youth and 

young adults continues to bear fruit, even when we cannot gather in person.   We have been 

forced to ask:  What is essential for the Body of Christ?   How can we connect online as the 

Body of Christ? 

Campus Ministry continues to make an impact on the lives of young adults in about a dozen 

campus ministry sites across our four states, including new campus ministry sites in Greeneville, 

TN (Tusculum University) and Memphis, TN (University of Memphis / Rhodes College).  Our 

campus ministers deserve a TON of credit for their tireless efforts in maintaining their open and 

welcoming communities of faith.  See the Campus Ministry Committee Report for more details. 

Over the next few years, Formation will become a more formalized area of ministry that supports 

ways to learn, build community, and challenge our lay and rostered ministers.  The creation of an 

online platform to streamline some of our formation efforts will increase the number of 

opportunities to share information and help to make lifelong learning more accessible to all. 

Be sure to check out the Youth Committee Report for more information on AFFIRM, the 2022 

ELCA Youth Gathering, synod youth events, SESLYO and more. 

 

Communications 
 

Communications has proven to be absolutely essential over the past 14 months.  We have been 

able to leverage technology and our synod database to have over 3,000 registrations for events, 

reports, and more.   We have established protocols for event advertisement, registration, and bulk 

emails.  We have established a pattern of distributing a synod-wide emails twice per month (1st 

and 3rd Tuesdays of every month).   

The synod vision team and I worked together with Bishop Strickland and developed our synod’s 

Vision video.  Also, the synod website has a new look and feel, with greater accessibility to our 

events, registrations, and feature articles. 

Gathering with congregational communicators happened for the first time, just recently.  This is 

a new effort that I will continue about every 4-6 weeks.   We discuss how well the synod is 

communicating with congregations, as well as figure out how to best support one another as 

communicators. 

In a time of pandemic, our synod has begun to bridge the divide of our vast geographical spread. 

https://youtu.be/zEOOhTbH_Ac
https://www.elca-ses.org/


Our social media imprint continues to bolster engagement throughout our synod.  For archival 

purposes, the numerical measurements are posted here: 

• YouTube - 292 subscribers (doubled over the past year) 

• Facebook (Synod) – 3,198 followers; in the past 4 weeks:  page views, 355; post reach, 

6,229; post engagement, 1,828 

• Facebook (Youth & Young Adult) – 503 followers; in the past 4 weeks: page views, 5; 

post reach, 186; post engagement, 35 

• Facebook (SES AFFIRM) – 802 followers; in the past 4 weeks: page views, 8; post 

reach, 230; post engagements, 11 

• Facebook (Advocacy) – 362 followers; in the past 4 weeks:  page views, 54; post reach, 

104; post engagements, 18 

• Facebook (En Conjunto) –  

• Facebook (Disaster Response) - ? followers; in the past 4 weeks:  page views, 10; post 

reach, 44; post engagements, 8 

• Instagram (Synod) - @sesynod – (612) followers; ages 35-64 make up 64% of the 

audience; last month: 321 accounts reached, 231 content interactions 

• Instagram (Youth & Young Adult) - @sesyouth – 330 followers; ages 18-34 make up 

54% of the audience; last month: 327 accounts reached, 275 content interactions 

• Twitter (Synod) -  @sesynod – 1,272 followers; in the past 4 weeks:  tweet impressions, 

1,412; profile visits – 62 

 

 

Support 
 

Our synod’s First Call Theological Education is undergoing some new updates in terms of 

assessments and expectations.  The FCTE team will soon distribute this new work in order to 

help our first call ministers (rostered ministers in their first 3 years of a call) self-assess and 

engage in the work that is most needed for THEIR UNIQUE experiences. 

The time dedicated to working with the companion synod in Germany (the district of Augsburg 

and Schwabia) is shared in a separate report. 
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