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Synod Council June 2021 

Synod Council Report from Directors of Evangelical 
Mission 

Greetings Council Leaders in the Southeastern Synod and thank you for your 

dedication in leading our Synod in the work and ministry we all carry out in 

congregations, agencies, communities and with our global partners. 

Ms. Melissa Fuller-Sims: This has been a year of journeying up a steep mountain with 

many cliffs and valleys not yet traveled before, yet we know that we do not do it alone.  

COVID - Pandemic, Racism, Hatred, Racial Injustice; death of a nephew, cousin, and 

the death of millions of people around the world have at times taken its toll over me as 

well as family and friends. Yet our Lord and Savior is there waiting to walk and sit with 

us throughout this journey.  I am reminded of Isaiah 41 in times of feeling loss.   Isaiah 

41-10: “remember do not fear, for I am with you, do not be afraid, for I am your God; I 

will strengthen you, I will help you, I will uphold you with my victorious right hand”. 

Great excitement as I continue to support Candidacy for our synod. We have held 

meetings in April, August, November in 2020 and most recently this past April where 

we were able to meet with/discuss almost 50 candidates. The art of using Zoom to 

conduct Candidacy meetings requires creativity, tenacity and patience that we did not 

know we had. Kudos to the Candidates during this very stressful time and we thank the 

Candidacy Committee for their patience and for the very important work they do.  We 

also give thanks for the committee’s newly appointed chaplain, Pastor Beverly Brown 

Shaw for her support and commitment. 

This past year I began working with the Diversity and Justice team and have found this 

time rewarding. I began my time providing guidance in developing a Vison statement 

that has been adopted. I pulled together resources for World Aids day and worked with 

Minister Jimmy Sanders in facilitating the viewing of the movie Selma followed by a 

Q&A session. Our Synod had over 100 people in attendance from many states and 

from Canada.  The discussion was rich, and it affirms that so much work needs to be 

done.  The Diversity and Justice team is committed to providing resources, education; 

and provoking conversation to stimulate change. 

The work of Rev. Tiffany Chaney; Chair and the UMOYO team continues to be of great 

importance and remains crucial especially during these difficult times.  We were able to 

assign Coaches in July to work with pastors from each of our participating 

predominantly African American congregations.  The team also held a mini workshop 

for Pastors and teams on Evangelism and Stewardship. The group recently solicited 



questions from congregation members that are being answered by Clinicians 

knowledgeable about Covid 19.  Lastly, a web page has been developed that provides 

details about this ministry.  https://www.elca-ses.org/umoyo. Please reach out to Rev. 

Chaney if you have any questions. In partnership with Pastor Patti Axel, I continue to 

walk with and support our Mission Developers and redevelopment Congregations.  I 

recently led the Synod staff in using the Unbinding Your Heart – 40 Days of prayer 

series which was very fulfilling (see more details below). My congregation, The 

Lutheran Church of Atonement is excited about starting four small study groups using 

this series the middle of May.  I look forward to continuing this work on behalf of our 

synod. 

 

Pastor Patti: The following Scripture passage has held much meaning for me this year:  

Philippians 4:6-76 Do not worry about anything, but in everything by prayer and 
supplication with thanksgiving let your requests be made known to God. 7 And the 
peace of God, which surpasses all understanding, will guard your hearts and your 
minds in Christ Jesus. 

What a year it has been!  What gives me gratitude, joy and hope for the future is the way 

the congregations of our Synod have responded to the challenges of virtual worship, 

pastoral care, evangelism, justice, diversity and stewardship in creative ways, trusting 

the work of the Holy Spirit to guide and inspire the work we do together as the Body of 

Christ in the Southeastern Synod.   

We continue to support our Mission Developments as they build community in the places 

where God has planted them.  We have 6 Mission Developments who have continued 

to do creative ministry in their neighborhoods throughout the pandemic, led by gifted 

Pastors whose energy and enthusiasm for ministry and God’s people is unparalleled. 

Our Re-Developments have continued to do effective and faithful outreach while 

increasing congregational involvement even though physical and social distancing has 

made that a challenge.   

In October we invited additional members to be a part of our Vitality Team, an extension 

of the Mission Outreach and Renewal Committee and then developed a Vitality and 

Evangelism Plan for 2021 that will help us prepare for 2022 in the Synod – The Year of 

Evangelism.  In January we presented the proposal to Synod Council to rename MORC 

(Mission Outreach and Renewal Committee) to the Vitality Committee and open it up to 

a max of 12 members who will work together to provide congregations with vitality 

processes to bring new life and excitement to ministry where it is most needed.  Part of 

that Vitality Proposal included an Ignite Evangelism Proposal to focus on Outreach and 

Evangelism to reclaim the word Evangelism in a Lutheran focus: grace-filled, inclusive 

and loving.  Evangelism is Love on fire – Ignite.   

As part of the Vitality process, we have initiated Unbinding Your Heart which is a small 

group process with 40 Days of Prayer and conversation about Evangelism and 

relationship building within congregations and the neighborhoods they serve.   

https://www.elca-ses.org/umoyo
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Plans going forward include a Vitality retreat as well as an Evangelism and 

Congregational Vitality Event in early 2022 that will happen in 4 locations in our Synod, 

simultaneously, to make it possible for congregations to gather in locations closer to 

home and live-stream the Speakers and Group leaders as well as having small group 

discussions in the satellite locations.   

It is our hope that coming out of the pandemic our congregations will be well positioned 

to provide the healing and relationship focused message of Grace and Love to the 

communities they serve, bringing the Love of God, the saving Grace of Jesus Christ and 

the Communion of the Holy Spirit to all who hunger and thirst for a welcoming and 

inclusive church home. 

 

Respectfully Submitted, 

Ms. Melissa Fuller-Sims & Pastor Patti Axel 

Assistants to the Bishop and Directors of Evangelical Mission 
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