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SOUTHEASTERN SYNOD PERSONNEL COMMITTEE 
 

REPORT TO SOUTHEASTERN SYNOD 2021 ASSEMBLY 

Equip, Engage, Empower the Beloved Community 

 

The theme of this year’s Synod Assembly “Equip, Engage, Empower the Beloved Community” 

is both apt and ambitious.  It is apt because the Personnel Committee has gotten a close view of 

the deep care and concern the Bishop has for his staff and that the staff has for the Synod and the 

world.  It is apt because the Committee itself cares deeply for the welfare of the Bishop and his 

staff and wish to support them in their tireless efforts to provide their ministries.  The theme is 

ambitious because of the strange and difficult times in which we find ourselves.  A goal such as 

equipping, engaging and empowering the beloved community, which in a normal world seems 

ambitious enough, is all the more daunting given the realities of the COVID-19 pandemic.  Here 

again, the Committee has seen the ability of the Bishop and his staff to pivot rather dramatically 

to respond to the deep and varying needs across this diverse synod.  The Committee gives its 

deep thanks to the Bishop and his staff for their creative, loving and tireless work over the past 

year.  We hold them in our prayers and hope that you will, as well. 

 

The Southeastern Synod Personnel Committee is a group of clergy and laity charged with 

supporting the Bishop’s efforts in managing his staff. The Committee is currently comprised of 

the following people: 

 

Ms. Lindy Freitag, Chair 

Mr. Lyle Bardele 

Pastor Ron Bonner 

Pastor Lewis Groce 

Ms. Judy Hays 

Ms. Doris Underwood. 

 

The Committee has met three times via zoom:  August 6, 2020, November 10, 2020 and March 

23, 2021.  The Committee has made recommendations regarding appropriate benefits and pay for 

synod staff members and made presentations to the Executive Committee of the Synod Council.  

In addition, the Committee discusses other personnel and policy matters.  We have relied on the 

great work of Dr. Sandra Gustavson and thank her for thoughtful work.  We also give thanks for 

the support of Ms. Carolyn Davis, the Bishop’s administrative assistant who effortlessly 

organizes all things.   

 

We look forward to continuing our work so the Bishop and his staff can continue their work 

equipping, engaging and empowering the beloved community. 

 

Lindy Freitag 

Chair, Southeastern Synod Personnel Committee 


