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Grace and peace to all who read this report. It continues to be my privilege and joy to 

serve as your gift planner. 

Numbers tell a type of story and in the year 2020, numbers were a grim and sober 

reminder that our world is not as big and we thought, that we are closer to each other than we 

ever thought possible. And numbers alone do not capture nor express the unique experiences 

of assisting donors with their charitable and ministry legacy plans, meeting new ministry 

partners and colleagues. For my year-end report I want to share stories. These are the 

experiences which make me grateful every day I live my call as a gift planner. 

Stories of the “YEAR THAT WAS” 

New Partners 

 The Southeastern Synod joined our partnership in November, thanks in great part to 

Bishop Kevin Strickland’s wish not to wait until 2021. I am very grateful to all the synod’s staff 

I’ve met since November of 2020. They’ve extended a warm welcome and provided me with 

resources and information to begin our work together.   

 Lutheran Immigration and Refugee Service became the first national partner with the 

ELCA Foundation. This announcement was joyous to many regional gift planners because it 

meant we would be working with former Churchwide colleagues with whom we’ve had a long 

and fruitful relationship. I am elated to count LIRS as a partner, especially since we will 

recapture and vindicate the word “REFUGEE,” which became a 4-letter-word for most of the 

last 4 years.  

Barbara and Robert Pagel 

 I met Barbara and Robert of Hope LC in 2014 at an event at the church. I was there at 

the invitation of Steve Cecchetti, former development officer at LSF. At the end of the 

presentation, Barbara asked for an appointment to talk about establishing a Charitable Gift 

Annuity (CGA). Six (6) years and three (3) CGAs later, Barbara called this past year to do 

something different, a named endowment to benefit and/or provide for the needs of single, 

expectant mothers. I contacted LSF to see how I could direct the gift to one of their programs. 

We held a joint meeting between James Clark (of LSF), the Pagels and me. Not only did Barbara 

and Robert established a named endowment to benefit/attend to the needs of single, 

expectant mother thru LSC, they also made an immediate gift to aid a client.  

 I highlight this experience with the Pagels for various reasons: 

• Many donors are multiple gifts donors, meaning, they will gladly make gifts 

during a span of years. 
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• If showcases the advantages of partnerships as visit resulted in gifts with 

immediate and future impacts. 

The Rev. Gail Margaret Madson 

 Like many others, Pr Madson retired in Florida after serving in Minnesota and Nebraska. 

Pr Madson was referred to me by my colleague Sarah Callahan. We met virtually in May, when 

news about the pandemic were changing from hour to hour. Pr Madson’s legacy gifts reach far 

and wide, and will sustain ministries in Jerusalem, Tanzania, Jordan, Nebraska, Florida as well as 

on-going scientific research in Lupus and Parkinson.  

Mr. John L. Orr 

 In October, the ELCA Foundation sent a mass mailing to many of our members, 

highlighting Charitable Gift Annuities as a vehicle for supporting ministry and provide income to 

qualifying donors. Mr. John L. Orr of Crossville, TN was the first one to respond and establish a 

new gift annuity.  

Chaplain Tom and Anita Unrath 

 Chaplain Tom and Anita Unrath are well-known and respected leaders in the Florida 

Bahamas Synod. When they called me to meet with them, their wish was to establish a 

scholarship for ministry candidates who chose chaplaincy as their ministry path. The scholarship 

was established by a funded, named endowment, which began to pay distributions directly to 

LSTC and that will be further funded with a legacy gift.  Impact now and impact in the future. 

Rev. Charles “Rusty” and PJ May 

 Like Tom and Anita Unrath, Rusty and PJ May are well-known and respected leaders in 

the Florida Bahamas Synod. The Mays shared with me their experience of receiving a grant 

from the Samuel Trexler Fellowship while serving in a small congregation that could only 

provide the synod’s minimum continued education stipend. The grant provided them with a 

“life-changing” experience and instilled in them a love of continuing education. The “May 

Educational Grant” should be able to start awarding grants in 2021. 

Thanks be to God for all these saints! 

 The next paragraphs and pages contain charts, explanations, and activities summary for 

the year 2020.  

My last day of travel and face-to-face meetings was March 15, 2020. After that day, all 

meetings were and still are virtual. Despite all the challenges presented by the “year-that-was”, 

members made legacy plans and current gifts, congregations and partners increased their 
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endowments because of legacy gifts. Yet these numbers are incomplete because they don’t 

include the countless saints who faithfully give every month and respond to emergency 

appeals.  

This chart represents the totals for the year in broad categories: planned gifts, current 

gifts, and Fund A endowment deposits.  

 

  

 

 

 

 

 

 

 

 

 

Planned and current gifts resulted in 44 gifts to different partners, programs, services, 

and ministries.  Fund A deposits ultimately increase distributions to account owners to further 

support their programs and mission. The following table and chart represent the distribution of 

gifts among Foundation partners, ELCA-related organizations and non-ELCA charities.  

15 Planned and Current Gifts 

44 Gifts to Ministry, Service, Charities 

# of Gifts Partner/Ministry/Charity Amount 
2 Florida Bahamas Synod $95,000 
3 NOVUS Way Ministries $225,000 
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1 Lutheran Immigration and Refugee Service $20,000 
1 Lutheran Services Florida $1,500 
17 Churchwide $894,536 
16  Other ELCA Ministries $946,360 
4 Non ELCA Charities $421,172 

 

 

 

 

We won’t know for many weeks what kind of impact the CARES Act of 2020 had in 

overall charitable giving. What we know is that nonprofit organizations lost close to I million 

jobs, congregations closed their doors permanently, millions of Americans are unemployed, 

almost 100 million children of God across the world have been infected with Covid-19. I can 

continue the stream of bad news. The good news, amid this worldwide crisis, the people of God 

responded to special appeals from the churchwide organizations, their synods, and 

congregations.  

How can we help each other achieve our goals? Here are a few ways: 
 

 Council members, board members, pastors if you haven’t done so, schedule a 

meeting with your gift planner to discuss your legacy plan. I believe in leading by 

example.  
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 If your congregation and/or organization doesn’t have a gift acceptance policy 

and/or endowment governance policy, serve as liaison between your gift planner 

and the organization’s finance/stewardship leaders to develop one. 

 Advocate with your board, congregation’s council and/or financial leadership to 

invite your gift planner for a Temple Talk and/or Legacy Workshop (virtually, for 

now). 

 REFERRALS, REFERRALS, REFERRALS.  Referrals leverage your strengths – a rich 

relational network of people who are committed supporters of your ministry – 

with my skills – creating and closing gift plans. 

 

 I conclude my report with this sentiment, expressed on every report.  Every day I give 

thanks for this call to serve and every day I am grateful for the acceptance and support I have 

received as a “Presbyterian Pastor who works for you, the ELCA.”  It is my prayer the Holy Spirit 

will continue to grant me wisdom, imagination, and grace to serve in this ministry.  May God 

bless us and keep us in His service! 

 

In gratitude, 
 

Rev. Ana L. Lugo 
Gift Planner 

ELCA Foundation 
Florida-Bahamas Synod 

Southeastern Synod 
Ana.Lugo@ELCA.org 

904-219-2769 

 
 

 

 

  

 

 
 

 

 

  

mailto:Ana.Lugo@ELCA.org


 

 
 

7 

Activities Report for January 1st – December 31st, 2020 

“By the numbers” Cumulative  
Rev. Ana L. Lugo, Gift Planner 
ELCA Churchwide, Florida-Bahamas Synod, Southeastern Synod, Lutheran Services Florida,  
NovusWay Ministries and Lutheran Immigration and Refugee Services 
 
Congregations 
 Visited (In Person + Virtual)    25 (9 new for 2020) 
 Legacy presentations      3 (approx. 130 in attendance) 
 Committee meetings (In Person + Virtual)  9 
 Temple Talks      4 (approx. 600 in attendance) 
  
Donors  
 Visits (In Person)    12 
 Visits (Virtual)      28  
 Discoveries      9 (new donors) 
 Illustrations     12  (plans) 
 Stewardship     6 
 Other (In person + virtual)   14 
 
Partner meetings/events 
 Meetings (in person + virtual)   16 
 Events      2 
 FL-BH Synod Stewardship for All Seasons – 15 congregations participating  
   
List of Congregations Visited in Person and/or Virtually 
 

Atonement LC, Sebring, FL 

Atonement LC, Wesley Chapel, FL 

Ebenezer LC, Columbia, SC 

Epiphany LC, Oviedo, FL 

Epiphany LC, Suwanee, GA 

Faith LC, Rotonda West, FL 

Grace LC, Clearwater, FL 

Holy Cross, Athens, GA 

Hope LC, St Peterburg, FL 

Hope LC, The Villages, FL 

Joy LC, Palm Bay, FL  
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Lamb of God Lutheran Episcopal, Ft Myers, FL 

Lutheran Church of the Resurrection, Palm Harbor, FL 

Mandarin LC, Jacksonville, FL 

Paradise LC, Treasure Island, FL  

Peace LC, Ft Myers, FL 

Rock of Ages LC, Wildwood, FL 

St Andrew By the Sea, Jacksonville, FL 

St Armand Key LC, Sarasota, FL 

St John LC, Winter Park, FL 

St Paul LC, Sarasota, FL 

St Paul’s LC, Clearwater, FL 

St Stephen LC, Longwood, FL 

St Timothy LC, Melbourne, FL 

Trinity LC, Kissimmee, FL 

 

  

 

 


