
Report of the Region 9 Candidacy and Leadership Manager for 2021 Synod Assemblies 

 

What does a Candidacy and Leadership Manager do? 

A Candidacy and Leadership Manager (CALM) accompanies people who are seeking to become 

rostered ministers in the ELCA, whether Word and Service (deacons) or Word and Sacrament 

(pastors) in their journeys toward ordination.  The CALM also works with Synod Candidacy 

Committees as they help guide, prepare, and assess these candidates.  At any given time, the six 

synods of Region 9 (Virginia, North Carolina, South Carolina, Southeastern, Florida-Bahamas, 

and the Caribbean) have around 250+ people in candidacy. 

 

What’s new this year? 

On Feb. 1, the ELCA churchwide organization implemented Future Church, a new working 

structure focused on motivating the entire church to actively share the way of Jesus with more 

people so that they might experience community, justice and love. The design emphasizes the 

belief that members, congregations, synods, the churchwide organization and its partner 

organizations all have important roles in the church’s mission. 

This new design stresses three goals: 

• A welcoming church that engages new, young, and diverse people. 

• A thriving church rooted in tradition but radically relevant. 

• A connected, sustainable church that shares a common purpose and direction. 

To implement the Future Church design, structural changes were made that resulted in a 5% 

reduction in staff and the creation of new departments, called home areas.  Candidacy is now part 

of the Christian Community and Leadership home area. 

 

Anything else happening? 

The ELCA Conference of Bishops initiated a new First Call Process, a three-year experiment 

designed to match, in a timely way, candidates who are ready for a first call with congregations 

who are ready for a new deacon or pastor. 

 

What else is going on? 

The Candidacy Leadership Team organized and hosted in March 2021 a two-day virtual 

Candidacy Summit, with workshops on a wide variety of topics and keynote addresses by Bishop 

Kevin Strickland of the Southeastern Synod and Dr. Terri Martinson Elton  of Luther Seminary.  

Participants and panelists exchanged ideas about how to be more welcoming, knowledgeable, 

and effective as they worked with candidates for ministry.  More 400 people attended, and 

another summit is being planned for this fall. 

 

How can I help? 

• Support your synod’s Candidacy Committee with time, talent, and treasure 

• Be alert for people in your congregation who have gift for ministry and ask them, “Have 

you thought about being a deacon or a pastor?” 

• Consider being a teaching parish or an internship site so that you can help shape a new 

generation of rostered leaders.  

https://www.livinglutheran.org/2020/11/elca-future-church-design-affirmed-by-elca-church-council/
https://www.livinglutheran.org/2021/03/god-will-transform-this-church/

