
ENDOWMENT POLICY 
Southeastern Synod of the Evangelical Lutheran Church in America 

Atlanta, GA 
 

I. PURPOSE OF FUND   

 

A. The SES-ELCA Ministry Endowment Fund (“Fund”) is an account that holds funds 

from both current and estate gifts, from which distributions are made for 

ministry.  The Fund seeks to generate stable and consistent distributions as well 

as to preserve the purchasing power of contributions. Moreover, the principal of 

the fund grows over time from additional gifts and investment returns.  

B. The Fund is established to fulfill the following purposes: 

a. Create sustainable funding for synod ministries. 

b. Cultivate legacy giving to grow individual financial stewardship. 

c. Provide funding for ministries outside the Ministry Funding Plan. 

d. Grow the Fund by adding/encouraging gifts as well as reinvesting a 

percentage of the revenue. 

C. This document outlines the overall structure for the Fund to include who is 

responsible for making decisions about the Fund and procedures for distribution. 

It is the intent of this synod that distributions shall be made primarily from the 

calculated growth earned by the Fund, as defined by Section IV, and as reported 

by the investment manager. The principal of the Fund may only be distributed 

through dissolution of the Fund. 

 

II. GOVERNANCE 

 

A. This document is regulated by this synod’s constitution. 

B. The Committee shall be formed by the Synod Council in accordance with the 
constitution of this synod.  

C. The Committee shall be responsible for encouraging new gifts to the Fund 
through education and promotion.  The Committee may use the services of the 
ELCA Foundation Regional Gift Planner in assisting members with the best way to 
include the Fund in their current giving and estate plans. 

D. The Committee shall provide an annual report of its activities to the Synod 
Assembly.  

E. Records of the Fund’s contributions, distributions, grants and investments shall 
be audited within this body’s standard audit procedures.  

F. At least two signers are required for all transactions of the Fund.  Authorized 
signers for the Fund may include the Bishop or Bishop’s designee, treasurer, 
committee member, synod’s vice-president.  

G. All decisions regarding gift acceptance are governed by the SES-ELCA Gift Policy. 
H. The Committee shall bring recommendations to the Synod Council for approval.  

 



III. INVESTMENT ADMINISTRATION AND MANAGEMENT 
 

A. The Committee may engage other members of this synod to serve as advisors to 

the committee to provide for such professional counseling on investments or 

legal matters as it deems to be in the best interest of the Fund. 

B. No member of the Committee shall personally manage the investments of the 

Fund, but rather shall use a professional provider to manage the Fund assets. 

The Fund shall be invested through any of the following: 

i. ELCA Endowment Pooled Trust – Fund A 

ii. ELCA Mission Investment Fund 

iii. FINRA Registered Investment Advisor 

iv. SEC Broker Dealer 

v. Any successor or additional investment vehicles offered by the 

ELCA Foundation 

C. The Fund shall accumulate until a principal amount of $25,000 is achieved, at 

which time earnings of the Fund may be distributed annually as defined below.   

D. Differentiation of assets within the Fund: 

a. Principal – the investment or cost basis, including all contributions added 

to the Fund. 

b. Growth/Gain – the amount an investment or asset grows in value over 

time, above the principal amount, regardless of if the investment is 

reinvesting its growth or distributing it. 

i. Investment gain is not counted as or recalculated as principal and 

therefore available to be distributed as per these bylaws. 

c.    Council Designated Funds – Funds which are received by the 

congregation as unrestricted and are placed into the endowment fund via 

the Gift Acceptance and Use Policy and/or via Council Designation. 

d.    Donor Restricted Funds – Gifts received by the congregation restricted 

for the Endowment Fund by the donor; funds shall be permanently 

restricted, and principal will remain in perpetuity. 

IV. DISTRIBUTION GUIDELINES  

 

A. Distributions will be reinvested.  The Committee shall request at least one 

withdrawal annually and make every effort to award at least one (1) yearly grant. 
B. Distributions should be limited to no more than a percentage of the fund balance that is 

consistent with the Synod's spending policy contained in its investment policy 

statement. 

 

V. GRANTING GUIDELINES  

 



A. Grants may be recommended, but not limited, to one or more of the following:  

i. Grants for rostered Leaders 

1. Scholarships for future rostered ministers in addition to FFL 

2. Respite for rostered leaders 

3. Formation events 

4. Sabbatical grants 

ii. Grants for Congregations 

1. Additional funding for ministry (expand, explain)  

2. Formation events 

3. Resources for transformational ministries 

4. New mission opportunities 

5. Ministries that are in alignment with the Strategic Vision and the 

vision statement of the synod 

iii. Grants for Youth 

1. Scholarships for camp, ELCA Youth Gathering, Churchwide 

assembly, etc.  

2. YAGM 

iv. Grants for Synod, Ministries of the ELCA and Ecumenical Partnerships 

1. New mission opportunities 

2. Ministry Funding Plan (additional funds) 

3. New ministry starts/redevelopment. 

4. Ministries outside Ministry Funding Plan  

5. Resources, such as speakers, materials, etc. for synod events 

B. The Committee shall make a “good faith” effort to award grants on each 

grouping as requests and as funds allow. 

C. The Committee shall make an effort in aligning grants with the synod’s goals and 

priorities. 

 

**NOTES** 

Once the committee meets for the first time, it should decide on a timetable/calendar for soliciting and 

accepting requests as well as grant request form (I have some samples the committee may use to design 

its own). Based on the synod’s goals and emphases for the year, the committee should be able to 

prioritize.  


